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BUILDING A STRONG STRATEGY FOR
YOUR ORGANIZATION WITH LIMITED
FINANCIAL & CREATIVE RESOURCES
Why is Strategy Work Important?
It is the job of nonprofit leaders to continually consider and question how the work can be
more effective and impactful. Can you be smarter? More efficient? Are you true to your
mission?
Big Mistakes Nonprofits Make in Strategy Work
• Staff is driven for rubber stamp approval by board
• The strategy is not owned by the key ambassadors
• Too much focus on the weeds
• Hyper-focus on revenue growth over impact
A Recipe to Develop a Strong Strategy
• Can be used for targeted strategic knots or large scale multi-year planning
• Low or no cost
• A board staff process that builds enthusiasm and ownership of the process and its
outcome
• Adaptable
• Inquiry based
The Elements of the Recipe
1. Building Your Working Group
• Board, staff and other outside folks who
bring unique skills
• Clear expectations
• Make the assignment feel special!

2. The Pregame
• Gather easily obtainable data as context to kept the working group thinking before
first meeting. Ask participants to share challenges, opportunities and what keeps
them up at night and circulate to all before the kick off.

3. Kickoff
• An extended session to dig into the biggest, hardest (scariest) questions the
organization must answer to build the strategy
• Ask two very important, mind blowing questions:

•

A.

If your organization were erased for society’s “hard drive” today, what
would be the gap and who would fill it?

B.

If someone in your community passed away and left you $5mm in her
estate, how would you spend it?

End the day with 4-5 big questions the organization has to answer in order to land on
a strategy solution. Give thought to how you might go about finding the answers.

4. The Work of the Working Group
• Can be anecdotal, member surveys, focus groups, analyses of job descriptions. Add
your own thinking.

5. Putting it All Together
• Bring the working group back together to:
•

Synthesize the findings

•

Put a stake in the ground about 2-3 options

•

Design a presentation and discussion for the board meeting

6. The Board Meeting
• Presentation by the working group
• Open discussion to discuss the possible options
• Vote?
Five Tips to Building a Successful Strategy

1.
2.
3.
4.
5.
6.

Ambitious but achievable
Owned by all key stakeholders
Easy to Communicate
Goals are clear, measurable and at the right altitude
Marketable and compelling for fundraising
Inspirational

