
Sixth, public school districts and systems 
should look at the behaviors of their core 
constituency:  parents! Check voting records to 
find out if parents turned out to vote − at a 

minimum − in proportion to their percentage of the 
electorate. If you do not have precise parent-voter data, 
use age statistics from the Board of Elections to determine 
if voters in age groups of 25 to 45 years old participated in 
the election. Using that same parent or age data, compare 
precincts with higher numbers of parents or younger 
voters to the precincts with older voters to determine how 
your issue performed among your core constituency of 
parents. If the differences are not substantial ones, you can 
infer that your organization may lack robust support and 
confidence of its “customers”, which can be very telling.  

Finally, if it is essential to ask voters to 
reconsider the request in a subsequent election, 
formulate a carefully scripted response to 

answer why, after a defeat, the issue will be placed back on 
the ballot…especially if the subsequent issue is similar or 
identical to the previous one that was just rejected. Keep in 
mind that the first thing voters hear about an issue is what 
they will believe most intently and remember most 
vividly. Sometimes, thoughtless off-the-cuff comments 
to the media or on public access television can doom such 
efforts before the first ballot is ever printed!

Steps to Take After a Bond Issue or Tax is Defeated…

In the wake of a ballot issue defeat, making sense of the results, and being able to properly interpret 
them, can help equip you to better understand the needs of your community.

Understandably, the natural temptation is to salve your “wounds” and hard feelings by stepping away 
from the election for a while and putting it out of your mind. However, now is a critical time to gather 
information that could help you understand what occurred during the election, as well as what the 
results suggest about your organization and how it is viewed by the public. 

Second, if there has been organized 
opposition, it is a good idea to have a 
comprehensive understanding of what kinds of 
strategies and tactics they used. Such groups 

tend to follow the same tactics, once they believe they 
have a recipe for success. By knowing what to expect, 
you can often times thwart opposition with pre-emptive 
actions to mar the image of your institution.

Third, conduct an informal focus group 
among citizens and voters you don’t 
necessarily associate with, so you can ask frank 

questions about what they thought the election was 
about and why they think other people – not themselves, 
because that may be a prickly question for you to ask and 
for them to answer – voted against the issue.

First, do a “content analysis” to determine 
what information voters might have heard and 
how frequently they heard it. This includes 

literature, news articles, editorials and letters to the 
editor, and fliers. Keep in mind that every election is about 
something, and regardless of what may have been touted, 
the volume and amount of information the community 
has received from the most persistent source is probably 
what shaped their impressions. This also is a good time to 
re-examine your external public communications to 
determine whether they were too narrowly focused or 
too esoteric for the general public.

Fourth, formulate a working hypothesis about 
why the issue was rejected by voters. It can 
serve as the cornerstone for the pivotal decision 
you will need to make: what will be done 

differently in the future! Many local governments are 
“repeat offenders,” that make the same mistakes in 
successive efforts and consequently reinforce the very 
notions that may be undermining their support and 
standing in the community.

Fifth, if you conducted a public or voter 
survey, it is advisable to compare the 
demographic breakdown of it with an overview 
of the actual voting population, especially if 

your survey utilized convenience or intercept sampling 
or any type of self-selection, such as that which is relied 
upon by most of the popular online free survey services. 
This step will help to calibrate the data to determine if 
your survey was representative of the population you 
were trying to study. Substantial differences in 
characteristics like age, gender and race could suggest 
a sampling, non-response or coverage error that may 
have rendered the results inaccurate. 

If you need immediate data to evaluate the outcome and decide about next steps, Fallon Research & Communications, Inc. offers a 
post-election survey service that you can learn more about HERE. It is a 1-page PDF document, and the link has been scanned to be 
virus-free, but if you want me a copy sent directly to you, rather than downloading it, let me know and I will be glad to do so.  

If you would like to get more information or clarification on any of the suggestions herein, or just chat informally to discuss the race, 
feel free to call Paul Fallon at 614-341-7005 or Paul@FallonResarch.com to schedule a time for a call.

https://t2m.io/hLvVDKH

