MONTGOMERY COUNTY Tead Benson, Seretary
BOARD OF ELECTIONS Kelsey Brown, Member \[

Debbie Burris, Member
Dree Wynkoop, Member

ABSENTEE BOARD MINUTES
Tuesday, October 28, 2025
5:00PM

The Montgomery Board of Elections (BOE) met on October 28, 2025, at the Montgomery
County Board of Elections office located at 327 N Main Street in Troy for the required weekly
Absentee Ballot review meeting. Members John Adams, Teddi Benson, Debbie Burris, and Dree
Wynkoop were present. Member Kelsey Brown attended virtually. BOE staff, Director Kimbetly
Walter and Deputy Director Donna Moore were present.

Chair John Adams called the meeting to order at 5:00PM.

The Board Meeting Agenda was presented. Member Benson made a motion to approve the
agenda. Member Wynkoop seconded the motion. All were in favor. The agenda was approved.

The minutes from the October 21, 2025 Absentee Board meeting were presented. Member Burris
made a motion to approve the minutes. Member Wynkoop seconded the motion. All Members
were 1n favor. The minutes were approved, signed and returned to BOE office staff to file and to
post on the BOE website.

Old Business

Cured Absentce Ballot

Chair Adams announced that this ballot will be considered with the other returned Absentee
Ballots to be presented for review in New Business.

New Business

Board Review of Returned Absentee Ballots

Director Walter advised that three ballots, including the cured ballot, had been returned and are
available for the Board to review. She presented the Board with the Absentee Voter
Correspondence List and three sealed envelopes containing the Absentee ballots returned since
the last Absentee Board meeting. Each Member carefully reviewed each return envelope,
determined that all those presented were to be accepted, and signed the report verifying each
Absentee packet received was reviewed and accepted.

Chair Adams stated that motion to open the Absentee Ballot packets and to run the accepted
ballots in the tabulator is not needed as the motion made and passed during the last meeting is a
standing motion for the duration of the Absentee Ballot process. Member Wynkoop and Member
Benson confirmed the beginning count on the tabulator was three, inserted the accepted ballots
from this meeting into the tabulator and announced the ending count on the tabulator was six.

Chair Adams discussed the upcoming Board meeting dates/purposes as follows: ;L
- Monday, November 3™ at SPM for Absentee Ballot review (if there are no Absentee
Ballots returned, there would be no meeting, but if there is at least one, the meeting will
be held)



- Tuesday, November 41 (Election Day) at SPM for Absentee Ballot review and Board will
remain until after the election

- Tuesday, November 1 1% at 5:30PM — regular monthly meeting is cancelled

- Thursday, November 6 at (time TBD) - hand-eye count (proposed by Director Walter
and approved by the Board)

- Thursday, November 13™ at 9AM (tentatively) - review provisional ballots

- Friday, November 14™ at 1 1AM — county canvass

With no further comments or business to discuss, Chair Adams called for a motion to adjourn.
Member Wynkoop made the motion to adjourn. Member Burris seconded. All were in favor. The
meeting adjourned at 5:20PM.
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