WAKE COUNTY TRANSIT PLAN
Transit Planning Advisory Committee

Planning & Prioritization Subcommittee Meeting
Tuesday, July 28, 2020 « 1:30 PM — 3:00 PM

WebEx Virtual Meeting
WebEX Link: https://cormp.webex.com/cormp/j.php?MTID=me7561ef00a90c5dee3edcaOb415b1aof
Dial In #: 650-479-3208 Meeting Code: 160 438 9582

Agenda
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1. Welcome and Introductions — (Bret Martin, Chair)
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2. Adjustments to the Agenda — (Bret Martin, Chair)

3. Draft FY 2021 Wake Transit Work Plan Amendment Calendar — (Information/Discussion Item
— Bret Martin, CAMPO) — Attachment A

4. Draft FY 2022 Wake Transit Work Plan Development Schedule — (Information/Discussion Item
— Bret Martin, CAMPO) — Attachment B
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5. Draft FY 2022 Wake Transit Work Plan Project Request Form — (Information/Discussion Item
— Bret Martin, CAMPO) — Attachment C

6. Other Business and Subcommittee Next Steps
7. Adjourn

a. Next Regular Meeting: August 25", 2020 at 1:30pm
b. Upcoming Topics:

i. Discuss Disposition and Summary of Recommendations Based on Annual Review
of Bus Service Performance Against Adopted Service Guidelines and
Performance Measures; and

ii. Review and Provide Feedback on Quarterly Project Status Reporting Template to
Align with FY 2021 Wake Transit Work Plan Deliverables.
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Chair: Bret Martin, CAMPO F O RWA R D

Vice Chair: David Walker, Clty of Ralelgh A COMMUNITY INVESTMENT IN TRANSIT




