
Wake Transit 101
April 30, 2025 •  1:30-4:30pm •   CAMPO: 1 Fenton Main, Ste 201, Cary NC 

The WebEx live stream audio will start when the workshop presentations begin.
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Morrisville Smart Shuttle

GoApex Route 1

GoCary Door to Door

GoCary Fixed Route

Event MC:

Kelly Blazey – TPAC Chair and Town of Cary Transit Director
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Wake Transit refers to a program 
of work that is dedicated to 

improving and expanding Wake 
County’s transit network by 

providing more travel choices for 
people living in, commuting to and 

traveling through Wake County. 
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Wake Transit 101

 Welcome and introductions

 Program History

 Guidance and Authority 

 Plans, Programs, Policies and More

 Plans, Programs, Policies and More

 Local, Regional and State Coordination

 Community Engagement

 Tracking and Reporting 

Part 2  Part 1  

Purpose: To better prepare decision-makers in the Wake Transit Plan 
implementation process to understand, consider and guide the               

growth and development of Wake County’s transit system. 



Wake Transit Program Contacts: 

Ben Howell – CAMPO, Wake Transit Program Manager

Stephanie Plancich – CAMPO, Wake Transit/TPAC Administrator

Steven Mott – CAMPO, Senior Wake Transit Planner

Suvir Venkatesh – CAMPO, Wake Transit Planner

Steve Schlossberg – GoTriangle, Director of Tax District Administration

Presenters: 

Shelby Powell – CAMPO, Deputy Director

Paul Black – GoTriangle, Project Planning Manager

Het Patel - City of Raleigh, Transit Planning Supervisor

Presenters and Key Contacts 



How Wake Transit Savvy Are You? 

MENTI.COM  •  CODE: 6319 5137 



Questions?

Decision-Point, current or upcoming 



Connecting to Local, Regional and State Planning



Section 1: Connecting to Local, 
Regional and State Planning

Regional and Statewide Coordination

Informing Local Planning – Raleigh Example

1a

1b



Regional and Statewide 
Planning Coordination 1a



Visit the 2035 Wake Transit Plan project webpage to view both the State of the Plan report and the updated 
Market Analysis for more information useful to your town. 

“Create Engaging Public Spaces” Design Example

Walkable Communities and Transit Oriented Development



Apex: Introduction
The Town of Apex is one of the largest towns in Wake County with a population of nearly 
100,000 and it is also one of the fast-growing communities, increasing its population by 49% 
between 2016 and 2022. This compares with employment, which grew by 18% over the
same period. Apex’s larger population contributes to a denser population as compared with 
Wake County overall. In terms of demographic characteristics, Apex is wealthier, less diverse 
and younger as compared with the Wake County population overall.

Apex has three regional bus routes although one route (Route 311) was suspended during 
COVID and has not yet been re-instated.

– Apex-Cary Express (ACX) that connects Apex and Cary with peak period service on 
weekdays.

– Route 305: Connects Apex with North Carolina State University and Raleigh with 
hourly service during peak periods on weekdays. A handful of morning and evening 
trips extend to Holly Springs.

– Route 311: Apex-RTC that provides peak-only connections between Apex and 
Research Triangle Park. This service was suspended in 2020 and is planned to start 
again in FY27.

A fourth route – GoApex Route 1 – provides local circulation within the Town of Apex. It 
operates hourly on weekdays and Saturdays from 6 AM to 10 AM and is fare free.

Apex is actively pursuing several planning efforts and has been one of the largest 
participants in the Community Funding Area program. Funded projects include a Transit 
Priorization Study, bus stop improvements, GoApex Route 1 and sidewalk improvements.

COMMUNITY PROFILES
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Population Growth, 2016 to 2022: 49%
Wake County: 13%
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Apex: Key Statistics

COMMUNITY PROFILES

Population Density 
(Persons/Acre): 2.65

Wake County: 2.06

Median Household Income:
$129,688

Wake County: $96,806

Age Groups

Race and Ethnicity

Employment Density 
(Jobs/Acre): 0.71

Wake County: 1.19

Zero Vehicle Households: 
1.9%

Wake County: 4.0%

White Alone 

Hispanic or Latino 

Black Alone

Asian Alone
American Indian Alone 

Other Race Alone

Two or More Races

Under 18

18 to 24

25 to 34
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75 to 84

85 years and over
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Employment Growth, 2016 to 2021: 18%
Wake County: 8%



Data collected in 2024 shows Apex 
has a multitude of projects in various 
stages of development. Most projects 
are residential, although a handful of 
large institutional projects are under 
construction or recently completed.
Most new projects are not located 
within walking distance of existing 
transit services, including GoApex 
Route 1. This suggests that future 
connections will be needed.

Apex’s future rail station, combined 
with the Town’s strategic location 
south and west of Raleigh mean it has 
potential to function as a regional 
transit hub for both Apex residents
but also people traveling to/from
Cary, Holly Springs and Fuquay
Varina. Identifying a location and a 
facility for a future hub is a potential 
project.

Apex: Development

47

TOWN OF APEX

Development by Type and Size Development by Status and Size



What is an MPO?

An MPO is:

• Federally mandated and funded

• Transportation policy-making organization

• Made up of representatives from local governments and 
governmental transportation authorities

• Conducts the 3-C planning process in the region (Continuing,
Cooperative and Comprehensive)



CAMPO

• Boundary includes all of Wake and 
parts of Chatham, Franklin, Granville, 
Harnett, & Johnston Counties

• Elected officials and staff representing 
the 6 counties and 21 municipalities

• Combined 2021 population of ~1.4
million (~12 percent of NC)

• Transportation Management Area (TMA)
• MPOs over 200,000 in urbanized 

population get access to additional funds 
but have greater reporting and planning 
responsibilities

campo-nc.us

http://www.campo-nc.us/


Our MPO Structure

Wake Transit/TPAC Blueprint for Safety LAPP Program Area Studies

Executive 
Board Member Boards, 

Councils, 
Committees, 

Special Standing 
& Ad Hoc 

Committees
Technical 

Coordinating 
Committee

24 member 
Professional Staff 
(4 - Wake Transit)

Subcommittees



CAMPO Strategic Plan Focus Areas
Strategic Focus Areas:

1. Public Engagement
2. Partnering with Others
3. Educating Elected Officials
4. Policy Leadership
5. Operational Excellence

Operational Focus Areas:
1. Increase land use and

transportation coordination
2. Enhance bike-ped
3. Increase Diversity, Equity, and

Inclusion (DEI) focus
4. Active role as transit

champion and coordinator
regionally and locally

5. Prepare for the future

campo-nc.us/about-us/campos-strategic-plan

http://www.campo-nc.us/about-us/campos-strategic-plan
http://www.campo-nc.us/about-us/campos-strategic-plan


• Regional coordination: Triangle 
West TPO and area RPO’s

• Assist with MTP development
• Administers Regional 

Transportation Demand
Management (TDM) Program

• Coordination between other
regional issues (housing, land
use, water quality, etc.) and
transportation

Our Planning Partners





MPO Products

Metropolitan 
Transportation 
Plan (CTP/MTP)

Unified Planning 
Work Program 

(UPWP)

Transportation
Improvement
Program (TIP)

• Updated every four years

• Must cover 20+ years

• Revenues & Costs must balance

• CTP is unfunded element of MTP

• Updated every two years (mostly)

• Determines regional transportation
priorities in coordination with NCDOT

• Identifies state, federal & local funding

• Must be consistent with MTP

• Updated annually

• Outlines annual planning and
programming tasks for MPO staff

• Transit planning funding included

• Funded through 20% local match 
80% federal funds





Multi-modal long-range vision plan that defines an
organization’s philosophy towards decisions related
to the integration of transportation and land use

 Highway Plan
 Public Transit and Rail Plan
 Bicycle/Pedestrian Plan

• Depicts transportation infrastructure needed to
handle the area’s projected traffic for a minimum
30-50 year planning horizon – planning beyond the 
MTP horizon years

• CAMPO CTP = unfunded portion of our MTP

Comprehensive Transportation Plan (CTP)



Metropolitan Transportation Plan (MTP)

Long-range guide for major transportation investments

Recommends transportation projects, systems, policies and 
strategies designed to maintain our existing systems and serve 
the region's future mobility needs

CAMPO’s MTP is integrated with land use and air quality
strategies and goals for the urban area.

https://www.campo-nc.us/transportation-plan

http://www.campo-nc.us/transportation-plan


• Federally Mandated

• Emphasis on preservation and efficiency improvement of existing system

• Planning horizon of at least 20 years (25 preferred)

• Plans for all modes of transportation

• Fiscally constrained; not a wish list

• Extensive public involvement

• Projects must be consistent with MTP if
 Funded with federal funds
 Regionally significant

Metropolitan Transportation Plan (MTP)



Planning Activities that feed into the MTP

• Large Area Studies
• Corridor Studies
• Hot Spot Studies
• Other Special Studies (modal studies)
• Local Land Use and Transportation Plans
• Transit Plans (WTP)

MTP: Every four years



Unified Planning Work Program (UPWP)
• Serves as both the annual budget and the guide to work tasks 

for the MPO staff

• UPWP Core Mission Work Tasks:
- Develop and maintain required transportation planning

documents such as the CTP/MTP and TIP
- Assist with the effective disbursement of LAPP program

• UPWP Non-Core Mission Work Tasks:
- Partnering with local or state member agencies to advance 

transportation planning efforts in a particular area or corridor
- Generally require additional local match from beneficiary

member jurisdictions and/or other partner agencies/organizations



Unified Planning Work Program and MPO Self-Certification

Outlines how the MPO conforms to federal planning guidelines and requirements

NEW FY 2026 Studies Planned:
• East Chatham Wildlife Crossing Study
• Pleasant Park Access Study
• Regional Advanced Air Mobility Study
• Eastern Wake ITS Study
• US 1 Connectivity Study (Apex area)
• Wake Transit Studies:

• Wake Transit Staffing Analysis
• Wake Bus Plan Update

FY 2024 Studies:
• Apex Railyard Relocation Study
• CAMPO Regional Multi-Modal Safety Action Plan
• NW Harnett Transit Feasibility Study
• 2035 Wake Transit Plan Update
• Triangle Bikeway NEPA / Design

FY 2025 Studies:
• Northwest Area Study
• BRT RTP-Clayton Concept of Operations Study
• Triangle Bikeway NEPA / Design
• CAMPO / DCHC MPO Joint Rail Strategy Study
• Northwest Area Study*
• BRT RTP – Clayton Concept of Operations Study
• Implementation of the updated MTP Bicycle-Pedestrian 

Element

MPO Self-Certification



Statewide Transportation Improvement (STIP)

14%
Ferry

0%
Aviation

5%

Highway
77%

Rail
3%

Public Transit Bicycle/Pedestrian
1%



Transportation Improvement Program (TIP)
• Allocates limited resources to region’s priorities

• Similar to a Capital Improvement Program (CIP)
• Financially-constrained

• Includes most immediate MTP-based projects and
strategies for implementation

• Year-by-year “line-item” list of projects approved for
federal funding

• 10-year document
• First 5 years considered committed projects
• Updated every 2 years

• TIP and Statewide TIP (STIP) must match
• Conforms with SIP (if necessary)
• 2024-2033 TIP in effect now
• 2026-2035 TIP under development now

 Map of MTP and TIP projects: https://www.campo-nc.us/mapsdata

https://www.campo-nc.us/mapsdata


40%

Programmed First
Interstate Maintenance 

Bridge Replacement 
Bridge Rehabilitation 

Highway Safety
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Statewide Mobility Regional Impact Division Needs
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Defined in STI Legislation



Locally Administered Projects Program (LAPP)

• TMAs (MPO’s with 200,000+ population) get directly designated Federal
funding (STP-DA, TAP-DA)

• Created in 2011 to give CAMPO a technically sound, equitable method of
project funding

• Holistic approach to identifying and prioritizing small but highly effective projects
• Avoid future Federal rescissions to maximum extent possible



LAPP

• Staff works with the LAPP Selection
• Committee to

• Maintain a project prioritization system and schedule
• Evaluate annual submissions and recommend projects
• Establish annual guide for modal investment mix

• Quantitative based scoring criteria by
• mode, only scored within mode

• Projects ranked based on:
• Local priority
• MTP compliance
• Prior agency funding level
• Project effectiveness
• Cost effectiveness

65%

27%

8%

FFY 2024 Target Modal Investment Mix

Roadway ($16,250,000)

Bicycle Pedestrian ($6,750,000)

Transit ($2,000,000)



Questions for 
Shelby?



Informing Local 
Planning Efforts 1b



Meeting Title 
Meeting Date

Wake Transit 101 | Local Planning Coordination

Het Patel, City of Raleigh Transportation-Transit



 Transportation
 Engineering Services
 Planning and Development
 Parks, Recreation and Cultural Resources
 Raleigh Water
 Office of Sustainability
 Housing and Neighborhoods
 Community Engagement 
 Information Technology Department
 Raleigh Arts

Inter-Departmental Coordination
LOCAL PLANNING



 Vision Zero Program
 Bus Rapid Transit

• Station Area Planning

 Small Area Plans
 Development Review 

Areas of Transportation Coordination
LOCAL PLANNING



Vision Zero Program Coordination
LOCAL PLANNING



 Station Area Planning
• New Bern Avenue

- FTA TOD Pilot Grant
- Recommendations and rezonings 

approved by Council in July 2024 
• Southern Corridor

- TOD application in July 2022
- Station Area Planning work ongoing

• Western Corridor
- TOD application in July 2022
- FTA TOD Pilot Grant
- Station Area Planning work ongoing

• Northern Corridor
- Once preferred routes are identified

Bus Rapid Transit (BRT) Coordination
LOCAL PLANNING



 First-mile and 
Last-mile
• Prioritize 

access to 
transit stations

• Develop 
future 
programing 
through 
Capital 
Improvement 
Program (CIP)

Bus Rapid Transit (BRT) Coordination
LOCAL PLANNING



 Renewable Natural Gas
 Solar on BRT Stations

Office of Sustainability Coordination
LOCAL PLANNING



 Wake BRT 
Western Corridor
• Dorothea Dix Park 

Master Plan Projects
• Pullen Park

Parks, Recreation and Cultural Resources
LOCAL PLANNING



 Artist-in-Residence Program
• New Bern Avenue

- Initial report
- Final artist call and fabrication of 

art for inclusion at stations
• Southern Corridor

- Initial report and engagement 
underway

• Western Corridor
- Initial report and engagement 

underway

Raleigh Arts Coordination
LOCAL PLANNING



 Wake BRT New 
Bern Avenue
• Replacement of aging 

infrastructure as City 
betterment

Raleigh Water Coordination
LOCAL PLANNING



 LAPP coordination 
includes: 
• Transit
• Mobility Strategy and 

Infrastructure
- Sidewalk improvements 

and access to transit 
projects through LAPP

- Blue Ridge Road
- Forest Ridge Road

• Traffic Engineering
- Transit Signal Priority (TSP) 

pilot to prepare for BRT 
operations

Locally Administered Projects Program
LOCAL PLANNING

TRANSIT 
SIGNAL 
PRIORITY
(TSP)



Comprehensive Plan Coordination
LOCAL PLANNING

 Raleigh’s Next Comprehensive Plan
• Transportation conversations

>> Mode choice 
greatly affects 
how many people 
can travel through 
one 10-ft lane.



 Indirectly the transit staff efforts on Wake Transit Plan’s Annual Work Planning 
efforts coordinate with various City of Raleigh Departments 
• Transportation
• Engineering Services
• Planning and Development
• Parks, Recreation and Cultural Resources
• Raleigh Water
• Office of Sustainability
• Housing and Neighborhoods
• Community Engagement 
• Information Technology
• Raleigh Arts

Wake Transit Plan Annual Work Plan
LOCAL PLANNING



Questions for Het?



Wake Transit’s Origin Story & Financial Plan

Travelling by streetcar on Fayetteville Street came to an end in 1933 when the Raleigh trolley system was 
abandoned in favor of buses. Trolley tracks were pulled up or paved over throughout the city and around 

the region to be rediscovered during roadway construction and repaving projects over the years. 



Section 2: Wake Transit’s 
Origin Story & Financial Plan

Pre-Wake Regional Planning History

Development of the Wake Transit Plan

2a

2b



Pre-Wake Transit 
Regional Planning in the 
Triangle

2a

54

3+ Decades of Aspirational Planning 
Paul Black, GoTriangle



It Started in the 1980s
Triangle Transit 
Authority is Created 
by the North Carolina 
General Assembly

Chartered by the 
NC Secretary of 
State on 
December 1, 1989



Plan A: Light Rail in NCRR Corridor 1992-2006
(Dark Blue=Corridor) 

1992 fixed guideway 
study funded, 
completed in 1994

1996 New Starts 
grant to develop 
Fixed Guideway 
project 

2000 Draft EIS sent to 
FTA; ROD in 2003

2006 TTA Board 
suspends work based 
on 2005 report due 
to low ridership vs 
cost

0



What Next: STAC*
(2006-2008)

*Special Transit Advisory Commission



Plan B: Durham Orange Light Rail 2012-2019

2011 and 2012; Durham 
and Orange pass .5 cent 
sales tax; DOLRT begins 

2014 FTA approves DOLRT 
project development

2016 FEIS and ROD; (& 
Wake passes tax); NCGA 
cap on transit projects 

2018 NCGA further 
tightens cap on transit 
projects+partner concerns

2019 Project discontinued



Plan C: Greater Triangle Commuter Rail

• Back in the NCRR Corridor again
• Not imminent given fiscal reality

2020-2023



It’s our DENSITY

*Density from 2020 Census profiles at data.census.gov = Population/square miles

“The performance of a rail or BRT line is directly related to the surrounding 
densities…most successful light-rail systems in the United States…serve 
large areas of over 10,000 people per square mile.”
Christof Spieler, Rice University

Carrboro 3,276* 
Raleigh 3,205* 
Cary 2,977* 
Chapel Hill 2,882* 
Apex 2,825*
Durham City 2,527*



Over 10,000 per Square Mile

Population in purple by Census Block Group; Employment in pink by Traffic Analysis Zone

One word: STUDENTS

There are 
pockets of 
density 
around the 
region that 
can work 
for large 
transit 
investment

Just not 
enough to 
make the 
regional 
investment 
viable in 
the current 
moment 



A Caveat for the Next Slide

https://www.commerce.nc.gov/news/the-lead-feed/nc-most-popular-places-to-work-from-home

http://www.commerce.nc.gov/news/the-lead-feed/nc-most-popular-places-to-work-from-home


Population in purple by Census Block Group; Employment in pink by Traffic Analysis Zone

SAS-Gated 
Campus

Downtowns – Universities - Hospitals

IBM-Gated 
Campus



Plan D: Regional Bus Rapid Transit (BRT)

If regional rail is not 
imminent, how do we 

meet the perceived need?

BUS RAPID TRANSIT



Very Brief Overview of BRT

Bus Rapid Transit — dedicated lanes or standalone
busway with platform-level boarding, off-board fare

collection, and signal prioritization



Regional BRT is Relatively New
• Denver to Boulder, CO Flatiron Flyer service (27+ miles)
• Minneapolis to Burnsville Metro Orange Line (17 miles)

• Additional BRT projects from Boulder being developed to
Longmont (18+ miles) and Brighton (27+ miles)

• South Dade (Miami) Transitway will be 20 miles



It’s our DENSITY

*Density from 2020 Census profiles at data.census.gov = Population/square miles

“The performance of a rail or BRT line is directly related to the
surrounding densities…most successful light-rail systems in the United
States…serve large areas of over 10,000 people per square mile.”
Christof Spieler, Rice University

Carrboro 3,276* 
Raleigh 3,205* 
Cary 2,977* 
Chapel Hill 2,882* 
Apex 2,825*
Durham City 2,527*

Marty, we’re 
not even close!



BRT can transition to rail in the future.

But We Can Grow Into Rail When We Are Ready



Questions for Paul?



Development of the 
Wake Transit Plan 2b

70



Wake Transit Origin Story: 
Activities leading to 1st Wake Transit Plan



Wake Transit Early Development
Study to develop a Transit Investment Strategy for Wake County began in 2014
Study was informed by an active 78-member advisory committee
Extensive public engagement informed each phase of the study process

Goal:
To produce a fiscally-constrained 10-year vision for transit network expansion 
in Wake County that would be used to form the basis of a voter referendum for 
a transit-dedicated, local option sales tax.



Wake Transit Plan Development
The study produced three key 
program documents:
1. Wake County’s Transit Choices - 

A market analysis and transit 
needs assessment

2. Transit Investment Alternatives – 
Creation and analysis of four 
investment scenarios 

3. Wake County Transit Plan – 
Publication of the 10-year 
(FY18-27) preferred transit 
investment strategy 



Core question #1
Ridership vs Coverage          

Are we trying to maximize ridership, or    
provide access to everyone? 

70% vs 30% Split



Core question #2
Infrastructure vs Service

Do we want to build major infrastructure 
or run more & higher quality service?

Focus infrastructure investments on 
those that improve the speed and 

reliability of operations, as this makes 
service less expensive per mile and 

more budget friendly over time.  

Service expansion will focus on 
investments that would add new 

public transit choices and/or expand 
the current network to operate 

more days, more hours and with 
greater frequency.

Infrastructure = BRT and CRT facilities, bus stops, transfer points, park & ride lots, transit centers, sidewalks and 
purchase vehicles to support service expansion

Service = BRT and CRT study, service planning and operation, expand frequent bus network, increase span and 
frequency system-wide, community connections, and expand rural demand-response services



Establishing the Four Big Moves
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Connect Regionally
2016-2027 Plan

77



Connect All Wake County Communities
2016-2027 Plan

78



Create Frequent, Reliable Urban Mobility 
2016-2027 Plan

79



Enhanced Access to Transit 
2016-2027 Plan

80



Wake Transit Plan Objectives
Objective 2019-2021 2022-2024 2025-2027
Balance network to 
70% ridership and 
30% coverage

Balance investment portfolio to 
50% productivity / 50% coverage

Balance investment portfolio to 
60% productivity / 40% coverage

Balance investment portfolio 
to 70% productivity / 30% 
coverage

Infrastructure 
Spending

Ensure that the projects promised in 
the Wake Transit Plan can be 
delivered.

Ensure capital investments 
support 2025-2027 projects

Ensure remaining critical 
system-wide investments are 
funded

Connect Wake 
County Communities

All Wake County communities 
have access to commuter or 
regional bus

Connect highest need 
communities with all day bus 
service

Connect all communities with 
all day bus service (as 
appropriate)

Connect Wake 
County Communities

Balance investment portfolio to 
bring service to 45% residents 
/70% jobs

Balance investment portfolio to 
bring service to 50% residents 
/75% jobs

Balance investment portfolio 
to bring service to 54% 
residents /80% jobs

Prioritize Customer 
Service and User 
Experience

Assign at least 20% of capital 
spending to customer service

Assign at least 15% of capital 
spending to customer service

Assign at least 10% of capital 
spending to customer service
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Connect the Region
Commuter Rail 

– Connect Durham, RTP, Cary, Raleigh, and Garner.
– Completed feasibility studies help better understand costs and implementation.
– Findings suggest higher costs, less federal funding, and longer time to finish. 

Bus Rapid Transit 
– Advancing over 20 miles of corridor service that begins/ends in Raleigh 

– New Bern Corridor (East) to WakeMed Campus and New Hope Road
– Southern Corridor to Garner 
– Western Corridor to Cary 
– Northern Corridor along Capital 

– Costs and timelines are extending, but projects are advancing with federal funds.
– Potential extensions to Johnston County and Research Triangle Park 
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Connect all Wake County 
Communities

New/Expanded Bus Service completed in 2020
– Garner, Fuquay-Varina, Knightdale, Rolesville, Wake Forest, Wendell, and Zebulon have (or 

had) connections to Raleigh.
– Apex, Holly Springs, and Morrisville have connections to Cary.
– Post-COVID low ridership is leading to new service ideas (microtransit).

Expanded bus network is bringing more people closer to 
transit

Investing in new community transit facilities
 



84

Create Frequent, Reliable, 
Urban Mobility

Advancing Bus Rapid Transit
Investments in frequent service

– 101 miles as of FY24

Added evening and weekend service
Purchased more buses

– 80% of new buses are cleaner fuel vehicles

Invested in maintenance facilities to accommodate larger 
and clean fuel fleet
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Enhance Access 
to Transit

Improving Bus Stops, Building Transfer Points and Transit Centers
• Improvements to over 500 bus stops, park and rides,

and enhanced transit centers
• Raleigh Union Station Bus Facility
• Downtown Cary Multimodal Center
• Regional Transit Center

Potential to improve with sidewalks, crosswalks and bike paths

Established Community Funding Area Program
– 11 communities have received funding
– Increasing investment over next 10 years



Establishing a           
Funding Strategy

 The Research Triangle is one 
of our country’s fastest 
growing and most dynamic 
urban regions.
 Transit was identified as a 

priority investment in all 
three counties (Wake, 
Durham and Orange). 
 Wake was last to develop a 

county transit plan and seek 
Article 43 funding support. 



County Durham Orange Wake
Article 43 Approved 2011 2012 2016
Governing Boards • Durham County BOC

• GoTriangle Board of 
Trustees

• Orange County BOC
• GoTriangle Board of 

Trustees

• Capital Area MPO
• GoTriangle Board of 

Trustees

Voting Members 4 Orgs/4 Members 5 Orgs/5 Members 17 Orgs/22 Members
FY26 Projected Revenue $61,722,223 $13,070, 351 $156,045,076
FY26 Projected Revenue $61,722,223 $13,070, 351 $156,045,076
FY25 Projected Revenue $45,556,533 $12, 707, 242 $153,427,244

 j d $ $ $



Funding Wake Transit Investments
The four investment alternatives illustrated contrasting options for the design of a future network, but were all based 
on the same general financial assumptions:
 The main source of revenue is generated from the ½ cent local option sales tax 
 Additional revenue would be contributed from three smaller sources. 
 Local contributions to maintain pre-Wake Transit service operation levels would be continued. 
 Fare box revenues and federal and state support would be estimated but were not promised.

Funding Source Notes
½ cent transit-dedicated local option   
sales tax

Article 43 authorized by NCGS 105-164.13B

Vehicle registration fee (Collected by Wake 
County)

New $7 fee authorized by NCGS 105-509

Vehicle registration fee (Collected by 
GoTriangle)

Existing fee increased from $5 to $8. $3 increase is 
contributed to Wake Transit Plan. 

Regional vehicle rental tax (Collected by 
GoTriangle)

5% tax in each county – allocation based on % of total 
population - 50% of county share to transit plans and 
50% for GoTriangle operations and capital needs
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Wake Transit Plan
$200 million invested since 2017.

Funds invested in more 
bus service, new buses, 
Bus Rapid Transit, more 
stops and stations, and 
local funding programs.

Also invested in staff 
needed to support plan 
implementation and 
project execution. 
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Wake Transit Plan
Strengths and Success: Bigger, more convenient bus network 

• More weekend service

• More evening service

• More frequent routes

• New bus routes

• New transit service models
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Wake Transit Plan
Strengths and Success: Leveraging Federal Funds 

Transit agencies and municipalities have earned 
nearly $182 million in federal funds

⁻ Grants to support clean fuel vehicles

⁻ Build RUS-BUS

⁻ Support BRT 

⁻ Build operating and maintenance facilities

⁻ Build park and ride 



Wake Transit: Core Plans Overview
Wake Transit Plan

Sets the overarching 
vision of what Wake 

County’s transit system 
will become.

Wake Bus Plan
Identifies specific          

bus service and capital 
projects to be completed 

to realize the vision. 

Wake Transit Work Plan
The allocation of funds to 

operating and capital projects 
set to begin or continue in the 

upcoming fiscal year.

Year 1 Annual 
Work Plan

Year 2 Annual 
Work Plan

Year 3 Annual 
Work Plan

Year 4 Annual 
Work Plan

10-Year Wake Transit Plan Update – 
Includes Market Analysis, and Update to 

Priorities and Budget

10-Year Wake Bus Plan Update – 
Includes 5-year Short-Range Transit 

Plans

4-Year Development Cycle of Wake Transit Core Plans

Q2   Q3   Q4 Q2   Q3   Q4 Q2   Q3   Q4 Q2   Q3   Q4



Questions about how 
the Wake Transit Plan 

was developed, the 
big moves, funding 
structure or general 

update process?



Guidance and Authority



Section 3: Guidance and 
Authority Objectives

Interlocal Governance Agreement Overview

Master Participation Agreement

Tax District Administration

Other Agreements

3a

3b

3c

3d



Interlocal Governance 
Agreement 3a
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Wake Transit Governance: The ILA
o Transit Governance Interlocal Agreement (ILA) signed October 2016

o Provides the necessary governance structure, financial framework, and planning 
mechanisms to improve transit services in Wake County

o Establishes a complex but collaborative approach for continued planning and 
investment activities



ILA Lead 
Agency 
Assignment 
Matrix



Wake Transit Governance
Article 1: Purpose and Scope
Article 2: Definitions
Article 3: Establishing the TPAC
Article 4: Term, Termination and 
Amendment
Article 5: Responsibilities, Financial 
Duties and Assumptions
Article 6: Anticipated roles of ‘Partners’
Article 7: Annual Work Plan and Budget 
Ordinances

Article 8: Project Funding Agreements
Article 9: Process for Project Reporting
Article 10: Conference Committee
Article 10: Conference Committee
Article 11: Dispute Resolution
Article 12: on-Assignment of Duties
Article 13: Other Provisions

Transit ILA



Decision-Making Structure 

Advisor/Support Task Leads Decision-Makers



Decision-Making Structure 

Decision-Makers

Governing Boards: The CAMPO Executive Board and GoTriangle 
Board of Trustees have approval authority of deliverables produced 
by the TPAC and/or lead agency staff in support of ongoing Wake 
Transit Plan implementation. The boards approve proposed planning 
and project activities, policy and procedure development and 
budget decisions. 

Transit Planning Advisory Committee (TPAC): Staff-level planning 
committee that operates in a structured advisory role to the two 
Wake Transit governing boards. The TPAC guides the development of 
planning materials and then recommends final version to the 
governing boards for consideration of adoption or approval. 



The TPAC
ILA establishes the TPAC and sets its core responsibilities 

TPAC coordinates all planning and implementation aspects of the Wake Transit 
program

Has 22 voting members representing 17 partner agencies: 12 Wake County 
municipalities, CAMPO, GoTriangle, NC State University and Research Triangle 
Park Foundation.

Follows a Chair/Vice Chair leadership structure with staff support provided by 
CAMPO

Can maintain or choose to delegate assigned tasks to lead agencies or 
subcommittees for completion

How the TPAC is organized and operates is outlined in the adopted TPAC Bylaws

TPAC Member Agencies 
CAMPO
GoTriangle
Wake County
City of Raleigh
Town of Cary
Town of Apex
Town of Fuquay-Varina
Town of Garner
Town of Holly Springs
Town of Knightdale
Town of Morrisville
Town of Rolesville
Town of Wake Forest
Town of Wendell
Town of Zebulon
NC State University
Research Triangle 
Foundation

* TPAC is established in Article III of the ILA and its role and responsibilities are further 
defined in the TPAC Bylaws – both are posted to the Document Library



The TPAC
Responsibilities assigned to the TPAC or its Designee in the ILA:

1. Develop and recommend the annual Wake Transit Work Plan and its separate elements

2. Develop and recommend the Wake Bus Plan (Multiyear Service Implementation Plan)

3. Develop a Wake Transit Staffing Plan

4. Develop a Community Funding Area Program Management Plan

5. Provide templates to produce project progress and financial reports 

6. Establish a project funding prioritization policy

7. Designate lead agencies and project sponsors to execute Work Plan and program-level tasks

8. Develop and recommend the 10-year Wake Transit “Vision” Plan

9. Draft an articulated strategy for each Work Plan implementation element; amendment and 
significant concern policies 

10. Develop and recommend an engagement policy



TPAC Subcommittees

Decision-Makers

TPAC Subcommittees: Subcommittees are defined and 
established through action of the TPAC. They are set up to address 
specific aspects of the Wake Transit planning process. 

There are 2 active subcommittees:

The Program Development (PD) Subcommittee completes 
detailed reviews of technical documents as they are being 
developed, provides guidance to lead agency staff and provides 
guidance to the TPAC on a wide variety of planning a budget-
related tasks. 

The Community Engagement (CE) Subcommittee has a core 
responsibility to ensure that engagement related to Wake Transit-
funded projects is being conducted in a manner that meets 
partner expectations as well as state and federal requirements. 

* Subcommittee Operating Guidelines are posted to the Document Library



Program and Project Leads
Two types of task leads

Lead agency: The governing boards or the 
TPAC can designated to CAMPO or 
GoTriangle staff the responsibility to 
complete a specified task. This is typically 
program-level work integral to the 
implementation and ongoing 
management of the Wake Transit Plan.

Project Sponsor: Designated by the TPAC, 
project sponsors are identified and 
assigned to each service investment and 
capital project (also called implementation 
elements) of the annual Work Plan. 

Task Leads
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Program vs Project Level Assignments

 Wake Transit Plan

 Wake Bus Plan

 Annual Work Plan

 Amendment Policy

 Art Funding Eligibility Policy

 Subcommittee Operating Guidelines

 Quarterly and Annual Reports

 Community Funding Area Program

 Bus Services assigned to provider-not always 

the operator (GoApex and Smart Shuttle)

Project-Level Examples 
(Led by Project Sponsors)

Program-Level Examples 
(Led by Lead Agency staff) 

 Capital projects assigned to appropriate 

partner agency:

 WakeBRT and Rail Projects

 Bus Stops & Transfer Points

 Transit Centers & Support facilities

 Access to transit improvement projects



Decision-Making Structure 

Advisor/Support

Technical Teams: For larger, program-level tasks it is common for 
the lead agency to establish one or more technical teams to provide 
guidance through the plan or process development phases. This 
can include Core Technical teams, steering committees, 
engagement committees, project management teams, etc. 

Consultants and Contractors: It is also common for lead agencies 
and project sponsors to seek and retain the support of consultants 
and contractors who have the knowledge, skills and expertise in 
specific areas needed to complete a task.

Workgroups: There are adopted Workgroup Operating Guidelines 
that outline a process for developing ad hoc groups to help inform 
and guide the development of a planning task. Workgroups are 
primarily made up of TPAC partner staff but are designed to 
encourage participation of outside agencies and individuals with 
expertise on the topic at hand.  



Responsibilities of ILA Parties & Partners
Article V lists the responsibilities of the 3 ILA signing parties 

Article VI lists the responsibilities of transit providers and other municipal partners 

Every Wake Transit partner:

“Shall provide staff to serve on the TPAC” and

“Shall enter into agreements” to deliver Work Plan implementation elements



Responsibilities of ILA Parties & Partners
CAMPO, the Metropolitan Planning Organization serving 
Wake County, is the coordinator between Wake Transit/TPAC 
and regional, state and federal planning agencies including 
ensuring that Wake Transit Plan revenues and programmed 
investments are aligned with other plans and processes. 

 

Wake County’s special responsibilities include:

Being the party responsible for presenting the Article 43 
referendum to the voters

Convening a Conference Committee, if required under 
Article VII and X of the ILA



Any Questions       
so far?



Tax District 
Administration 3b
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Tax District Administration

The ILA is the place to start if you are looking to understand what the Tax District is and what TDA staff do. 

ILA Section 
V

Description Tasks 
Assigned

5.01 GoTriangle shall carry out its legal, contractual, fiscal 
and fiduciary duties as the Tax District Administrator

25

5.02 CAMPO shall carry out its legal, contractual, fiscal and 
fiduciary duties as the Metropolitan Planning 
Organization 

12

5.03 Wake County shal0l carry out its legal, contractual, 
fiscal and fiduciary duties as a unit of local government 

8

The Tax District Administrator (TDA) for the Triangle Region transit plans is GoTriangle 

The primary point of contact for questions about revenue sources, reimbursements, 
budget ordinances, financial-related policies, financial modeling, etc. is 
 Steven Schlossberg,  GoTriangle
 Director of Tax District Administration
 sschlossberg@gotriangle.org



Tax District Administration
ILA Article II-Definitions

Tax District/Special District means the Tax District 
administered by GoTriangle as authorized under NCGS 
105.508 or NCGS 105.561 to which Wake County is a 
member

 Wake Transit Plan Revenue 

 Wake County Tax Revenue 

 Annual Capital and Operating Budgets

 Audited Financial Statements

 Fund Balance and Budget Ordinances

 Financial Plan, Model and Statements 

 Quarterly Reports

Wake Transit Plan

Work Plan

Reporting

Reimbursements



Wake Transit Financial Model

 Model is updated several times a year
 Annually with the Work Plan
 Anytime a budget amendment is 

submitted
 As part of the long-term vision plan
 Financial sensitivity analysis
 Ad hoc as needed

 Items Tracked by the Financial Model
 Revenue and Expenses
 Federal Funds
 Fund Balances
 Reserves
 Debt Covenants

Financial 
Model

Tax 
Revenues

System 
Generated 
Revenues

Operational 
Expenditures

Federal 
Funds

Debt

New Capital 
Projects

Tax District Administration



Key Model Outputs

Maintain positive fund balance annually

Monitor and enforce debt ratio limits

Ensure required capital and operating reserves

Meet debt service reserve requirements

Excess 
Liquidity Debt Ratios

Reserves

Tax District Administration


Sheet1





												Debt		Gross Ratio		3.00

														Net Ratio 		1.25



												Reserve		Capital excl BRT		5%

														BRT Capital		10%

														Operating		90days
25% Opex Article 43







Tax District Administration

Article IX includes guidance to the 
Tax District for completing required 
annual and quarterly program 
progress reporting and producing the 
audited annual financial report.

We will discuss each of  those tasks in 
the Reporting and Tracking section 
of  the agenda.



Tax District Administration

GoTriangle Manages the Regional Tax District 
Administration

The financial model guides sound fiscal decisions 
and accountability

Regular updates ensure responsiveness to 
changing conditions

Ensures compliance to financial policies

In Conclusion



Questions about the 
Tax District?



Master Participation 
Agreement 3c
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Master Participation Agreement
 Purpose of the Master Participation Agreement 

(MPA):
• Serves as the master joint agency operations 

agreement – Section 8.02 of ILA
• Sets standards for parties to receive Wake Transit 

funding
• Confirms roles of partner agencies on TPAC

 The MPA includes the following sections:

• Membership and Responsibilities of TPAC
• Eligibility for Wake Transit funding
• Supplantation/Supplementation Requirements

 The ILA and MPA led to creation of the 
Concurrence Process

ILA Signing 
Parties

Eligible 
Participants

CAMPO   Apex 
GoTriangle    Cary
Wake County Fuquay-Varina

Garner
Research Triangle Foundation

Holly Springs
Knightdale
Morrisville

NCSU
Raleigh

Rolesville
Wake Forest

Wendell
Zebulon



Concurrence Process
Applies to major capital projects funded by Wake Transit

 Fixed-Guideway Projects

 Shared Park & Ride facilities, transit centers, 
and maintenance facilities

 Facilities exceeding $1million in total cost that 
are shared or may impact other jurisdictions

 Projects that could significantly impact the legal, 
regulatory or policy interest of other public  
agencies and organizations

Is similar to NCDOT’s merger process

Streamlines the process of verifying that proposed project 
activities comply with applicable rules and regulations

Ensure that parties are aware of and 
consent to the project’s trajectory

Provide opportunity to collaborate and 
provide input on the project

Agree to a timeline for project 
development and implementation

Goals of the Concurrence Process



Concurrence Points
Concurrence Point 1: Purpose and Need  
The foundation upon which justification of the 
project is established. 

Concurrence Point 2: Identify Study Alternatives 
Carried Forward 
Alternatives which satisfy the purpose and need for 
the project. These alternatives will be studied and 
evaluated in sufficient detail to ensure good 
transportation and impact mitigation or avoidance 
decision-making. 

Concurrence Point 3: Alternatives Screening 
Process 
If alternatives are screened out (i.e. alternatives are 
eliminated) prior to the LPA recommendation, the 
appropriate participants must be informed and 
concur. 

Concurrence Point 4: Avoidance and 
Environmental Minimization 
A detailed, interdisciplinary and interagency review to 
optimize the design and benefits of the project while 
reducing potential impacts to both the human and 
natural environments. 

Concurrence Point 5: LPA Recommendation 
Recommendation of a locally preferred alternative 
(LPA). 

Concurrence Point 6: NEPA Assessment 
A detailed, interdisciplinary and interagency review of 
required NEPA assessment. 

Concurrence Point 7: LEDPA Recommendation 
Final approval for the alternative selected as the "least 
environmentally damaging practicable alternative.

Other points specific to the project added if needed. 
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Concurrence Team Members

Has some policy, regulatory or legal 
jurisdiction over resources or other interests 
that may be impacted by the project. 

Examples include land ownership, zoning 
authority, land use and supporting 
infrastructure planning, natural and human 
environmental resources, cultural resources, 
or facility maintenance responsibility. 

Cooperating Agency (Voting)

Led by the Project Sponsor, the agency assigned to lead the project in an adopted Work Plan, is 
responsible for drafting the concurrence plan and 

Supported by CAMPO/Wake Transit staff acting as the Concurrence Administrator

Any local, state or federal agency with interest 
in the project but those interests are not 
expected to be substantially impacted, or 
agency does not have regulatory authority.

Key role is to be aware of the project, to 
provide review and input on the process and 
any potential effects of the project on their 
areas of interest or jurisdiction.   

Participating Agency (Non-Voting)



Other Agreements 3d
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Work Plan Agreements Groupings & 
Reporting Deliverables
 Purpose of Agreements

• Guide deliverables for funds appropriated in the Wake Transit major capital and operating 
funds appropriated by the tax district.

 Agreement Groupings
• Agreements are grouped according to type of project (Operating vs. Capital) and Agency to 

minimize number of individual agreements

 Reporting Deliverables
• Deliverables are set out in the agreements for each type of project
• Agencies must report on the status of these deliverables for each project every Quarter

 



Work Plan Agreements Groupings & 
Reporting Deliverables

 

Additional DeliverablesSample Operating Agreement Grouping with Deliverables

Sample Capital Agreement Grouping with Deliverables



Operating Master Agreements
Article  VIII: Required Capital Funding and Operating Agreements

Article III - 8.02  Details operating agreement requirements. 

Every Work Plan operating budget implementation element of the Work Plan requires on operating 
agreement. 

18 months
Expires in 
December



Capital Master Agreements
Article  VIII: Required Capital Funding and Operating Agreements

Article III - 8.01  Details capital project agreement requirements. 

Every capital project or group of projects under a master agreement are required to have a Capital Project 
Funding Agreement

30 months
Expires in 
December



Questions about 
Wake Transit 
Agreements?



Plans, Policies and Studies



Section 4: Plans, Policies 
and Studies

Wake (County)Transit Plan 

Annual Wake Transit Work Plan 

Wake Bus Plan/Short Range Plans

Community Funding Area Program

4a

4b

4c

4d

Other Policies & Studies4e



Wake Transit Plan 4a



WAKE TRANSIT PLAN



 Wake Transit Plan is a revenue stream for public transportation investment
• Voters approved funding package in 2016
• Started collecting taxes and fees in April 2017
• Wake Transit Plan started funding new transit service in August 2017

 Wake Transit Plan investments are organized around four big moves:

Wake Transit Plan
BACKGROUND

Connect
Regionally

Connect All
Wake County
Communities

Create Frequent,
Reliable, 

Urban Mobility

Enhance
Access to

Transit



Wake Transit Plan Opportunities 

SETTING PRIORITIES 

Connect Regionally

• Rail 

• Work with Existing 
and Planned Train 
Service

• More Regional 
Bus Service

Connect All Wake 
County Communities

• More Connections 
to Raleigh, Cary, 
and RTP

• More Town to Town 
Bus Service

• Funding to Towns 

Create Frequent, 
Reliable, Urban Mobility

• Bus Only Lanes

• More Night and 
Weekend Service

• More Frequent Bus 
Service

Enhance Access
to Transit

• Improve Amenities 
at Bus Stops

• More Sidewalks, 
Crosswalks, and 
Bike Lanes

• Expand On-Demand 
Transit



 Wake Transit Plan is updated 
every four years
• Begin with Four Big Moves
• Establishes priorities and 

investment direction for 10-year 
period 

• Built on community and 
stakeholder input

• Includes financial and technical 
data about performance and 
outcomes 

Wake Transit Plan
BACKGROUND

4



Plan Development Process
DEVELOPING THE PLAN

Goals, 
Priorities, 
Strategic 
Direction

Financial 
Capacity

Scenario 
Development

Draft 
Investment 

Strategy



 Developed with significant engagement and participation
• Phase 1 Interactions = 15,000+

- Advisory Committee meetings, community meetings, 
online videos, social media and surveys

• Phase 2 Interactions = 2,000+
- Statistically valid surveys and polls, focus groups and outreach events

 Achieve Four Big Moves Built 
with Strategies and Recommendations
• Commuter Rail: Durham and Garner
• Bus Rapid Transit: North, South, East, West
• Community Funding Areas Program
• Connections from suburbs to Raleigh/Cary
• Longer hours and more days of bus service
• More frequent bus service
• More regional bus service

Wake Transit Plan 2016-2027
BACKGROUND



FOUR BIG MOVES



Wake Transit Plan 2021-2030
BACKGROUND

 Coordinate schedule of updates to Wake Transit Plan with MTP Schedule

 Confirm costs and cost-curves of major and future investments

 Continued focus on stakeholder and community input
• In-person Interactions = 4,200+

- Pop-ups, public meetings, presentations and community events

• Online and Survey Participation = 7,800+
- Completed surveys, visits to the website and

 Updates to Strategies and Recommendations
• Advance Commuter Rail even with higher costs and potentially lower federal participation
• Advance Bus Rapid Transit: North, South, East, West

- Potential expansion to Research Triangle Park

• Potential of Commuter Rail and Bus Rapid Transit expansions to Johnston County (Clayton)
• Continued investments in additional routes, increased service spans and frequency, and in the 

Community Funding Area Program 



FOUR BIG MOVES



BACKGROUND

Changing Transit Demand in a Growing Region 



2035 Wake Transit Plan Update 
WAKE TRANSIT PLAN UPDATE

State of the Wake 
Transit Plan 

Goals, Priorities & 
Strategic Direction 

Financial Capacity & 
Scenario Development 

2035 Wake Transit 
Plan Update

Winter – 
Spring 2024

Engagement 
starts in May

Summer 2024

Evaluate Priorities 
for Future 
Investment

Fall 2024

Investment 
Scenarios

Engagement
in Fall 2024

Winter/Spring 
2025

Recommendations

Final Engagement

Finish Plan 



Projected Revenue FY26 - FY35 = $3.3 billion
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1/2 ¢ Sales Tax $3 Increase Regional Car Registration $7 Wake Care Registration

Rental Car Tax Federal Funds Wake Transit Fare Box

State Funds Long Term Bond Proceeds

REVENUE ASSUMPTIONS



0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1/2 ¢ Sales Tax $3 Increase Regional Car Registration
$7 Wake Care Registration Rental Car Tax
Federal Funds Wake Transit Fare Box
State Funds Long Term Bond Proceeds
Baseline Funding (multiple sources)

Roughly $1.8 b is committed for 
existing projects.

(Capital investments, maintaining 
transit services and administration). 

Roughly half of estimated revenue has been 
programmed. 

Roughly $1.5 b is available for new 
investments. 
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REVENUE ASSUMPTIONS



1. Connect the Region 
2. Connect All Wake 

County Communities 
3. Create Frequent, 

Reliable Urban 
Mobility 

4. Enhance Access to 
Transit  

Invest in the Regional Network   
• Build core BRT network, including I-40
• Strengthen connections to Raleigh or Cary
• Support regional rail network  
• Allocate funding for bus stops, crosswalks and sidewalks
• Invest in Community Funding Area

Serve More People
• Operate more frequent bus routes
• Increase service levels on successful bus routes 
• Operate more bus service 

Serve More Places 
• Regional transit infrastructure (some BRT, regional rail)
• Strengthen connections to Raleigh or Cary
• Invest in Community Funding Area
• Build Community Transportation Facilities 

1. Regional Connections 
2. Comfortable Bus 

Stops
3. Crosswalks and 

Sidewalks  
4. Frequent Bus Service 
5. Night and Weekend 

service 

Four Big Moves 

FY26–FY35 
Investment Priorities  

Community and 
Stakeholder Priorities 

Wake Transit Plan Priorities   
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10-YEAR INVESTMENT STRATEGY
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10-YEAR INVESTMENT STRATEGY
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10-YEAR INVESTMENT STRATEGY
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10-YEAR INVESTMENT STRATEGY



Schedule

WAKE TRANSIT PLAN

JAN 31
Phase 2 Engagement 

End

MAR 5
Stakeholder 

Advisory Committee 
Meeting

Share findings, 
high level strategy 

and direction, 
including policy 

recommendations   

MAR 20–APR 30
Finalize Engagement 
Materials / Strategy

Draft, update and refine 
engagement meetings and 

finalize outreach

MAY 1–MAY 30
Phase 3 

Engagement 
Period

Engagement from
May 1 – May 30 

(4 weeks) 

SUMMER/FALL 2025
2035 Wake Transit 

Plan Adoption 
Plan released for 
public comment, 

public hearing and 
adoption by Wake 
Transit Governing 

Boards

JANUARY–JUNE



Encourage your network to 
review the Investment Strategy 
and Supplemental Documents 
and provide comments on the 

website!
www.publicinput.com/waketransit2035



Questions about the 
Wake Transit Plan?



Wake Bus Plan 4b



WAKE BUS PLAN

Wake Transit Bus Plan



 Developed and adopted every 4 years, following Wake Transit Plan adoption
• Next Update starts in FY 2026

 Bus Service Implementation Element of Wake Transit Plan
 Used to guide yearly Work Plan projects for bus services/infrastructure
 Guides Bus service development and improvements over 10 year Wake Transit

Plan
• Operating & Capital improvements – includes implementation schedule by project sponsor
• Financial Plan for bus operations and capital expenses
• Service Guidelines and Performance Standards
• Bus Service Prioritization Policy
• Short Range Transit Plans for each operator

- Cover first 3-4 Fiscal Years of Bus Plan
- Includes new or improved operating projects and capital projects

Wake Transit Bus Plan
WAKE BUS PLAN



Bus Network Maps
WAKE BUS PLAN



Operating & Capital Improvements
WAKE BUS PLAN



Financial Plan
WAKE BUS PLAN



Guidelines for Bus Stop Funding



Service Standards and Performance 
Guidelines
 Establish a framework and rationale 

for the operation and investment in 
transit services
 Service design guidelines set 

consistent standards by service type
 Performance measures track and 

report on productivity

WAKE BUS PLAN



Bus Service Prioritization PolicyWAKE BUS PLAN



Short 
Range 
Transit 
Plan 
Example 
Project 
Sheet

WAKE BUS PLAN



Questions about the 
Wake Bus Plan?



Annual Wake Transit 
Work Plans 4c



What is the Wake Transit 
Work Plan?

An annual document 
adopted by the Wake 
Transit Governing Boards 
that details and updates 
budgets, financial 
assumptions, and project 
allocations and scope for 
the Wake Transit 
program for the subject 
fiscal year.



What is the Wake Transit 
Work Plan?
 This is the most important document 

that TPAC and its subcommittees work 
on every year, and the adopted 
doucment is the culmination of the 
majority of the TPAC's efforts throughout 
the year.

 Where the Wake Transit Plan Update and 
the Wake Bus Plan provide the 
schematics and the details, the annual 
work plans put this planning into 
practice.

 Functions as the funding document for 
all Wake Transit projects.



Wake Transit Plan

Wake Bus Plan

Annual Work Plans

Last updated 2021.
Provides 10-year vision plan for future Wake Transit projects.

Last updated 2023.
Serves as the multi-year service plan.

Plans out investments envisioned in the Wake Transit Plan. 

Every fiscal year has its own annual Work Plan.
Provides funding allocation and details for projects.
Updates annual budgets and financial assumptions. 



General Wake Transit Work Plan Schedule 
Development Stage Approximate Month

Work Plan Kick-Off – Call For Projects September 

Funding requests due from project sponsors October

Project submission review by PD Subcommittee. November & December

Draft Work Plan reviewed and released by the TPAC February 

• 30-day public comment period for Draft Work Plan
• Revised Work Plan requests due ~February-April

Recommended Work Plan reviewed and released by the TPAC April

• 14-day public review period of the Recommended Plan
• Public hearing held at CAMPO Executive Board May

Governing Boards consider Work Plan for adoption June



 The Financial Assumptions chapter provides 
updates on the financial characteristics of 
Wake Transit Plan implementation. 

 The Operating Projects chapter and Capital 
Projects chapter provide similar details for 
their respective project and investment type. 

 The Appendix contains the Multi-Year 
Operating Program and Capital Improvement 
Plan, continuing projects sheets, and future-
year project sheets. 

 Capital and Operating Budget Ordinances 
will be included in the adopted version of the 
Work Plan.

Work Plan Contents



• Incorporates relevant projects from the FY 2025 Adopted Work Plan’s Multi-Year and 
Capital Improvement programs based on the further review conducted as part of the FY 
2026 Recommended Wake Transit Work Plan process.

• Includes assumptions of competitive grant revenue for some Bus Infrastructure projects
• Incorporates continued investments in the Community Funding Area Program
• Includes in the financial model funding allocated to select capital projects programmed 

past the current 2030 horizon of both the Capital Improvement Plan (CIP) and the Wake 
Transit Plan . Two specific projects falling into this category include a multi-phased 
approach totaling $2.12 Billion for a future Commuter Rail project (for more information 
see the call-out box below) and $83 Million for the Wake BRT: Northern Corridor.

• The financial model ensures that there is adequate funding for Wake Transit 
programmatic spending into the future.

Financial Assumptions: General



Financial Assumptions: CRT



Financial Assumptions: VRT
 The FY 2025 Wake Transit Work Plan included a portion of the Regional Transit Authority Vehicle 

Rental Tax, as defined in NCGS §105-550 through NCGS §105-556. A Conference Committee of 
the Wake Transit Governance ILA parties was convened and coted to include the amount of 
$2.528M of the Regional Transit Authority Vehicle Rental Tax (“VRT”) in the Adopted FY25 Wake 
Transit Work Plan with future VRT allocations to be decided through the Conference Committee. 

 The TPAC recommended the FY 2026 Wake Transit Work Plan include the same proportion of 
VRT in revenues for FY 2026 in the Financial Model and Assumptions as was included for FY 
2025 in the Adopted FY 2025 Wake Transit Work Plan while the Conference Committee 
continues to evaluate the potential impacts of VRT for FY 2026 and beyond. Future years beyond 
FY 2026 continue to show “TBD”. The “TBD” language will be updated upon the conclusion of 
the Conference Committee process. 



 Budget Narrative
 Budget Summary
 Budget Details
 Project Sheet Summary 
 Project Sheets

Operating & Capital Projects Chapters



The narratives for the operating 
and capital budgets (Chapters 3 
and 4, respectively, of the FY26 
Work Plan) provide context for the 
financials outlined in the contents 
of their chapters and other areas of 
the Work Plan.

Budget Narratives



The budget summaries for the 
operating and capital budgets detail 
the revenues for both and provide a 
breakdown for revenues showing 
where funding totals for operating 
categories are allocated.

Budget Summaries



The budget details for the operating 
and capital budgets delve further 
into the revenues for both and 
provide a breakdown per project, per 
agency.

Budget Details



 Detail allocations per project for 
previous FY, current FY 
(proposed/recommended), and 
amount programmed for the next FY.
 Provides the Wake Transit Project ID.

*Work Plan Navigation Tip: use the PDF 
document search function and search for the Wake 

Transit project ID or project title.

Project Sheet 
Summaries



Provide the most granular 
detail on projects 
receiving Wake Transit 
funding.

Project Sheets



 Details programmed funds through FY 2030. 
 Timeline and programmed funds will be reviewed with the Wake Bus Plan Update. 

MYOP & CIP



 Allow for updates in scope and/or funding outside of the typical Work Plan 
development schedule. 
 Available to submit for and amendment request quarterly (Q2-Q4).
 Guided by the Wake Transit Work Plan Amendment Policy (Adopted 2022).
 Major and minor amendment requests.
 Public comment period required (30-day for major, 14-day for minor).

Work Plan Amendments



FY 2026 Work Plan: Next Steps
ACTION DATE

TPAC Reviews Engagement & Considers Recommending Work 
Plan for Adoption April 17

14-day public review and comment period for the 
recommended Work Plan May 1 – May 14

TCC Review of Recommended Work Plan May 1
Public Hearing at CAMPO Executive Board May 21
GoTriangle Board of Trustees Meeting May 28
CAMPO and GoTriangle Boards Consider Work Plan Adoption June

Wake Transit Work Plan Contact:
Steven Mott, CAMPO, Sr. Wake Transit Planner

steven.mott@campo-nc.us



Questions about the 
annual Work Plan?



Community Funding 
Area Program 4d



Program Overview

 Envisioned as part of the Wake 
Transit Plan - Big Move #4: 
Enhanced Access to Transit

 A competitive program providing 
an opportunity to receive match 
funding for planning, capital, 
operating, or combined capital 
/operating transit projects



Planning

 Town of Apex (FY19) – Circulator Study

 Town of Morrisville (FY19) – Transit Study

 Town of Garner (FY20) – Transit Feasibility Study

 Town of Fuquay-Varina (FY20) – Microtransit Study

 Town of Rolesville (FY20) - Transit Feasibility Study

 Town of Knightdale (FY22) – Transit element of CTP

 Town of Fuquay-Varina (FY23) - Transit Feasibility 
Study

 Town of Apex (FY24) - Transit Prioritization Study

 Town of Morrisville (FY25) - Transit Feasibility Study

 

Previously Funded Projects



Previously Funded Projects

Capital

 Town of Apex (FY21) – GoApex Route 1 Bus Stops

 Town of Morrisville (FY21) – Smart Shuttle Nodes

 Research Triangle Foundation (FY22) – Mobility Hub

 Town of Apex (FY24) – Transit Access Infrastructure

 Town of Apex (FY24)  - Bus Stop Improvements

 Town of Knightdale (FY24) – Transit Access Infrastructure

 Town of Apex (FY25) - Bus Stop Improvements

 Town of Apex (FY26) – Bus Stop Improvements 



Previously Funded Projects

Operating

 Town of Wake Forest (FY20) – Reverse Circulator

 Town of Apex (FY21) – GoApex Route 1

 Town of Morrisville (FY21) – Smart Shuttle

 Town of Wendell (FY25) - GoWake SmartRide Microtransit

 Town of Wake Forest (FY26) - GoWake Forest Microtransit

 Town of Holly Springs (FY26) - Holly Springs Microtransit



FY19 to FY25 CFAP Applications Turn Into Progress

 $-
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FY 2026 CFA Program: Implementation Schedule
ACTION DATE

Project Incubation Meetings (By Request) October 1 –  October 21st, 2024
Applicant Training October 23, 2024
Pre-Application Window October 28, 2024- November 22, 2024
Pre-Submittal Review Meetings December 2 – December 18, 2024
Call for Projects Opens January 6, 2025
Call for Projects Closes (Applications Due) January 31, 2025
CAMPO Staff Scores Submissions February 1 – February 14, 2025
Selection Committee Review February 14 – March 7, 2025

Committee Recommendations Presented to TPAC March 20, 2025

FY26 Work Plan Adoption By June 30, 2025
FY26 Project Kickoff Meetings July – August 2025
FY26 Project Mid-Year Review Meetings December 2025 – January 2026
Annual Review for FY26 Projects Summer 2026



 Incubation Meetings (September/October)
• Optional meeting
• Applicants who need assistance in developing ideas

 Applicant Training (October)
• Required meeting
• Program overview, program schedule, application process

 Pre-Submittal Review (December)
• Applicants submit draft application
• CAMPO staff review and provide comments/feedback

Pre-Submittal Activities



 Call for Projects (January)
• Window for final applications to be submitted
• Runs throughout the month of January

 Project Scoring Process (Early February)
• Capital and Operating projects use same rubric (100 pts)
• Planning projects use separate rubric (50 pts)

 Selection Committee Review (February & March)
•  Committee consisted of representatives from various agencies in the region:

- CAMPO, Central Pines Regional Council, Wake County, Non-Applicant CFA Municipality, etc.

• Committee Members are selected to avoid conflicts of interest with any of the applications
• Two meetings in total

Project Selection Process



 Work Plan Adoption (March – June)
• Selection Committee Recommendation presented to TPAC in March
• New projects are included in Recommended Work Plan in April
• Work Plan adoption by governing boards in June

 Review Process 
• Kick-off meeting (Start of new FY)

- Review of project scope, project agreement
- Reimbursement process overview

• Mid Year Review (Optional)
• Annual Review (End of FY)

- Review of performance measures, total reimbursements
- Progress over past year
- Identify areas for improvement

Work Plan Adoption/Post-Award



 Management Plan- guiding document for CFA Program 
implementation

 PMP was updated in 2020 

 Currently under review for 2025 update 
• Coordination with 2035 Wake Transit Plan (WTP) Update
• Align with WTP or other policies/programs where appropriate 

– ex. Local Administered Projects Program (LAPP)

 Document will be released for public comment along 
with other 2035 Wake Transit Plan Materials
• May 1st to May 31st

Community Funding Area Program 
Management Plan Update

MANAGEMENT PLAN UPDATE



 New Local Match Requirement
• Reduce local match for Operating and Capital projects from 50% to 35% - Planning remains at 50%  

 Increased Funding Level
• Annual program allocation increased to $40 million over next 10 years

 Eligibility of Wake County
• Wake County will become an eligible applicant for new projects only

 Clarification on marketing as an eligible expense
• Engagement/marketing is an eligible expense as part of an operating project (new or continuing)

 Added definition of mobility/multimodal hub and clarified eligibility
• Multimodal hubs are an eligible capital expense

 Eligibility of project-sponsor staffing
• May be an eligible expense if directly associated with directly operating transit service

 Updated Scoring Rubric

Proposed Revisions



Questions about the 
CFA Program?



Policies and Studies 4e



 Wake Transit has several Policies and Guidelines to guide the work of the 
program
• Policies and Guidelines may be adopted by the TPAC or by the Governing Boards
• Policies and Guidelines are regularly reviewed and updated to meet current and projected 

needs

 In addition to the Plans that are adopted for Wake Transit, the Program also 
conducts studies 
 Conducting studies is an important part of the planning process 

• Sometimes we study things and determine they are not feasible or won’t meet public 
expectations as originally hoped, Ex. Commuter Rail, so we pivot. 

• But in most cases, studies help refine project scopes and move us forward in he design and 
development process. 

Wake Transit Policies and Studies
POLICIES AND STUDIES



 Workgroup Operating Guidelines
 Lead Agency Operating Guidelines
 TPAC Subcommittee Operating 

Guidelines 
 Microtransit Guidelines

Wake Transit Policies & Guidelines
 Art Funding Eligibility Policy
 Policy Framework for Use of Wake 

Transit Funds to Acquire Real Property
 Work Plan Amendment Policy 
 Wake Transit Prioritization Policy
 Community Engagement Policy 
 ADA Funding Policy

POLICIES AND GUIDELINES



 Regional Technology Study
 Staffing Analysis & Study
 BRT Extensions Concept of Operations Study 
 Major Investment/Feasibility Studies

• BRT Extensions
• Greater Triangle Commuter Rail

 Youth GoPass Program
 Low Income Fare Pass Program (TAP) 

Wake Transit Studies & Programs
STUDIES AND PROGRAMS



Questions about any 
of the plans or 

policies presented?



Wake Transit Community Engagement



Section 5: 
Community Engagement

Wake Transit Branding Update

Evaluation and Improvements

Community Engagement (CE) Policy

5a

5b

5c



Wake Transit   
Branding Update 5a



2024 Wake Transit Branding Update



Wake Transit   
Community 
Engagement Policy

5b



Engagement Program Development 
ILA Task Assigned to TPAC
Create an “articulated strategy for incorporating and accounting for public 
outreach, involvement and communication”

• Development of policy and program strategy assigned to CAMPO (2017)
• Policy adoption and creation of engagement subcommittee (2018)
• Policy & program implementation assigned to GoTriangle (2018)
• Update of Wake Transit Community Engagement Policy (2022)
• TPAC recommends CAMPO become implementation lead agency(2025)
• Approval of lead agency shift anticipated for FY2026



2022 Engagement Policy Update

• Policy updated in 2022 to right-size expectations
• Updated to meet CAMPO’s minimum 

requirements as a TMA planning organization
• Applies to ILA assigned planning efforts as well 

as all Wake Transit-funded projects requiring a 
planning, capital or operating agreement

• Resulted in CAMPO’s Public Participation Plan 
being updated to point back to the Wake 
Transit’s adopted policy



2022 Engagement Policy

Engagement Development Guide (Appendix A)
• Partners expressed desire for more clarity of roles depending on project type
• Better defined Program-level and Project-level expectations
• 2-Page printable guide for developing an engagement plan/strategy 



Evaluation and 
Improvements 5c



Ongoing Evaluation Where has the Plan made 
the most progress?

Annual Reviews: 
• After-action performance evaluation
• Engagement Policy Review
• Communications Plan Review

Intermittent Reviews: 
• Adoption of 6-Month Work Task List
• Engagement Summary Reports
• Community Check-In Questions



L1

Three Level Engagement Process

Level 1: Project Engagement Plan
The overarching plan for community involvement in support of the project or 
planning effort.  Provide the vision for engagement and communications 
activities, sets goals and objectives, and supports budget and scheduling efforts. 

L2

L3

Level 2: Strategy for Each Engagement Phase
The specific details for each phase of engagement includes activity dates, 
materials list, event schedules, and assigns tasks to individuals/agencies.  

Level 3: Engagement Summary Report (ESR)
A summary of the engagement completed and its effect on the final project. 



Three Levels In Action:
Recent Examples

Review and present standing plan 
for annual development process, 
requires 2 engagement phases:

Wake Transit Work Plan 

ESR presented to TPAC and 
governing boards before adoption

Wake Transit Plan Update
Develop and present a complete 
engagement plan. 

Strategy #1 – Draft plan review 
and comment period 

Strategy #2 – Recommended 
review and comment period 

Strategy #1: Community Priorities 
& State of the Plan 

Strategy #2: Transit Investment 
Scenario Alternatives Analysis

Strategy #3: Draft Investment 
strategy and supporting materials

Strategy #4: Recommended 2035 
Wake Transit Plan 

Strategy #5: Wrap up with the 
community and partners

ESR presented to TPAC and 
governing boards before adoption

Develop and present a complete 
engagement plan with 14-day 
review period

Workgroup Guidelines

ESR presented to TPAC before 
adoption

Strategy #1 – Draft review and 
comment period 



G
ra

ph
ic

 D
riv

en
 

O
ut

re
ac

h 
To

ol
s



N
ew

 F
or

m
at

 
D

em
og

ra
ph

ic
s 

Q
ue

st
io

n Select all that apply to you:
 Home Zip Code
 I am a regular transit user
 I use transit sometimes
 I rarely/never use transit
 I am 17 years old or younger 
 I am 26-64 years old
 I am 18-24 years old
 I am 65 years old
 I identify as female 
 I identify as male
 I identify as non-binary or other gender
 My household receives one or more of these benefits: 

Medicaid, TANF, SNAP, FNS, LIEAP, or similar 
 I am Hispanic, Latino, or Spanish origin of any race
 I represent a minority race or 2+ races (African 

American, Asian, South Asian, American Indian, Alaska 
Native, Middle Eastern, Hawaiian Pacific Islander)

 My primary language is English, or I speak and read 
English well 

 I am or am considered to be disabled 

Response Rate Increase 
10-20% to 80-90%
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1. What is your home zip code?

2. How often do you ride public transit (the 
bus)? 

• Often

• Sometimes/rarely

• Never

3. Do you agree with the proposed 2035 Wake 
Transit Plan 10-Year Investment Strategy 

• Agree 

• Neutral 

• Disagree 

4. Do you have any feedback on the proposed changes 
to the project prioritization policy? 

5. Do you have any feedback on the proposed changes 
to the Community Funding Area Program Management 
Plan (CFA PMP): 

6. Do you have any feedback on the proposed 
Microtransit Guidelines?  

7. Please share any additional feedback regarding the 
2035 Wake Transit Plan 10-Year Investment Strategy.  

Open Comment Box
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Questions about 
Wake Transit 
engagement?



Progress Tracking and Reporting



Section 6: 
Tracking & Reporting

Annual and Quarterly Progress Reports

Other Recurring Performance Reports

6a

6b

Wake Transit Performance Tracker6c



Annual and Quarterly 
Reports 6a



Wake Transit Progress Reports

Article IX of the ILA defines the process for projects and service 
delivery reporting 

GoTriangle, as administrator of the Tax District, is tasked to:

• Prepare and submit the annual financial statements for 
audit

• Present the Annual Comprehensive Financial Report (ACFR) 
by December 15th each year

• Present the annual Wake Transit progress report by 
December 15th each year

• Produce quarterly financial and progress reports after 
quarter 1, 2 and 3 each year

TDA receives and reviews report information from project sponsors   

CAMPO processes GoTriangle’s submissions



Annual Wake Transit
 Progress Report



Annual PROGRESS Report

Core components

Introduction 

Project and service highlights from the year

Summary of next year’s planned investments

Annual financial summary



Draft FY24 Wake Transit Progress Report



Annual FINANCIAL Report

 Produced by GoTriangle and Tax District
 Completed for all 3 county transit plans
 Verifies revenue collection by source 
 Reports expenditures by  budget:  

Operating or Capital
 Ensures compliance with local and state 

regulations 
 Provides guidance to incorporate changing 

policies and practices into the program
 



 $132,807,068 Half Cent Sales Tax
 $17,437,460 Investment Income
 $6,819,400 $7 DMV Registration Tax
 $5,056,042 Vehicle Rental Tax
 $2,921,493 $3 DMV Registration Tax
 $795,699 Other Revenue
 -$229,536 Unrealized Investment Loss

 $126,123,932 Allocation to Fund Balance
 $15,969,679 Transit Services
 $9,580,649 Bus Rapid Transit
 $5,644,833 Bus Infrastructure
 $4,546,288 Transit Plan Administration
 $1,518,311 Community Funding Area
 $660,644 Capital Planning
 $533,496 Commuter Rail Transit
 $528,612 Vehicle Acquisition
 $501,182 Tax District Administration

Summary of 
Financial Data 
from the FY23 
Progress Report



Quarterly Wake Transit
 Progress Report



Quarterly Progress Report

 ILA Article 9.03 and 9.04
 Produced by the Tax District
 Due date is 60 days after quarter end 
 Q1 – September 30th 
 Q2 – December 31st

 Q3 – March 31st 
 Annual report covers the 4th quarter
 Includes project progress reporting in 

accordance with adopted agreement 
groupings and reporting deliverables 



Questions about the 
annual and 

quarterly reports?



Other Recurring 
Performance Reports 6b



Performance Reporting Task Assignments 

As new policies and processes have been adopted, additional responsibilities have been 
assigned to lead agency staff.

 GoTriangle:

 Annual review and reporting of art funding allocation and expenditures 

 Annual report on Wake Transit interests in real property 

  

 CAMPO:

 Annual Project Progress & Expenditure Review

 Annual Bus Service Performance Review

 Tasked with developing a public facing, online report platform (Performance Tracker)



Bus Service 
Performance Review



Bus Service Performance Review

 Reviews four different metrics to help determine 
overperforming and underperforming routes for a 6-quarter 
stretch.
 Informs decisions on project scope and resource allocation 

and changes/updates to Wake Transit Work Plan and Bus 
Plan
 Metrics set by adopted Wake Bus Plan: Service Guidelines 

and Performance Measures



• On Time 
Performance

• Operating Cost 
Per Rider

• Riders Per 
Revenue Hour

OR

• Riders Per 
Revenue Trip 

• ≥50% of Stops 
in/within ¼ mile 
of 4 or more 
Communities of 
Concern 

Service Quality Cost 
Effectiveness

Service Impact 
Bonus

Service 
Effectiveness

Bus Service Performance Review Criteria 



The measure of productivity (riders per revenue hour and riders per trip) will be 
phased in over time, with individual routes and services evaluated according to 
the following schedule:
 Fiscal Years 2022-2026 – 90% of target
 Fiscal Year 2027 and beyond – 100% of target

Phasing Bus Service Performance 
Standards - Productivity



The measure of cost effectiveness (operating cost per passenger boarding) is 
expected to decrease as service improves and ridership increases. For that reason, 
the phased schedule is the inverse and will be evaluated according to the 
following schedule:
 Fiscal Years 2022-2026 – 110% of target
 Fiscal Year 2027 and beyond – 100% of target

Phasing Bus Service Performance 
Standards – Cost Effectiveness



Overperforming Routes

 Services that surpass at least three 
performance measures for three or more 
consecutive quarters

 Look at how Wake Transit can better support 
the route (e.g. increase frequency)

Underperforming Routes 

 Routes that fall below the minimum 
standards for three or more performance 
measures for a period of three or more 
consecutive quarters

 Look at how the route can be modified or 
improved upon to better meet performance 
metrics

Applying Performance Standards 



Project Progress 
& Expenditure Review



Project Progress & Expenditure Review (PP&E)

 Through the framework established and endorsed through the 
TPAC in 2019, CAMPO staff is to lead annual structured reviews of 
Wake Transit Work Plan project reporting deliverables for 
implementation elements allocated funding in previously 
approved/adopted Work Plans.

 These reviews coordinated through the Program Development 
Subcommittee, as successor to the Planning & Prioritization and 
Budget & Finance Subcommittees.

 CAMPO staff is charged with discussing changes to existing or 
future programmed projects based on project progress and 
performance.



Budget Monitoring 
and Adjustment 

Goals for PP&E Review

Communication 
and Transparency

Data Driven 
Insights

The over-arching goals of the Project Progress & Expenditure (PP&E) Reviews 
are to document the status of Wake Transit-funded activity and expenditures 
and to further encourage the following with an eye towards the next cycle of 
Wake Transit Work Plan development. 



Implementation Progress and Expenditures



Questions about any 
of the performance 
report processes?



Wake Transit 
Performance Tracker 6c



The Wake Transit Performance Tracker is an online 
resource that tracks and reports investment 
progress outlined in the Wake Transit Plan 

 

PROGRAM 
PERFORMANCE 
DASHBOARD PROJECT 

PROGRESS 
MAP







Each map feature is 
clickable to a project 
overview pop-up box. 



By clicking the “Project Details PDF” button on 
the bottom of the box, users will open an 
expanded details sheet that is printable. 





Questions about the 
Tracker or any other 
reporting process?



Wake Transit 101 Wrap Up



Let’s See How We Did

MENTI.COM  •  CODE: 6952 1364 
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Highlight



Links to Materials and Project Pages
TPAC Document Library 

(CAMPO Website)
2035 Wake Transit Plan 

Update Webpage
Wake Transit        

Performance Tracker

TPAC Meetings: https://www.campo-nc.us/about-us/committees/wake-county-transit-planning-
advisory-committee-tpac/meetings 

TPAC Subcommittees: https://www.campo-nc.us/about-us/committees/wake-county-transit-
planning-advisory-committee-tpac/subcommittees 

Metropolitan Transportation Plan: https://www.campo-nc.us/transportation-plan 

Email questions about Wake Transit and the TPAC to: stephanie.plancich@campo-nc.us 

https://www.campo-nc.us/about-us/committees/wake-county-transit-planning-advisory-committee-tpac/meetings
https://www.campo-nc.us/about-us/committees/wake-county-transit-planning-advisory-committee-tpac/meetings
https://www.campo-nc.us/about-us/committees/wake-county-transit-planning-advisory-committee-tpac/subcommittees
https://www.campo-nc.us/about-us/committees/wake-county-transit-planning-advisory-committee-tpac/subcommittees
https://www.campo-nc.us/transportation-plan
mailto:stephanie.Plancich@campo-nc.us


_
Thank you to our presenters

Ben     
Howell

WT Program, 
Plan Updates

CAMPO

Stephanie 
Plancich

TPAC & WT 
Engagement

CAMPO

Steven 
Mott

Work Plan & 
Amendments

CAMPO

Steve 
Schlossberg

Tax District, 
WT Financials

GoTriangle

Kelly 
Blazey

GoCary,   
TPAC Chair

Town of Cary

Het 
Patel

GoRaleigh,  
WakeBRT 

City of Raleigh

Shelby 
Powell

Regional Plans,  
TPAC member

CAMPO

Suvir 
Venkatesh

CFA Program, 
WT Tracking 

CAMPO

Paul 
Black

Regional 
Plans/Projects

GoTriangle

A copy of the presentation will be posted to the event webpage: bit.ly/WakeTransit101 for future reference. 

https://bit.ly/WakeTransit101


Thank you for 
attending Wake 

Transit 101
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