
 

 
 

Transit Planning Advisory Committee Memorandum 
 

To:  CAMPO Executive Board and GoTriangle Board of Trustees 
From:  Wake County Transit Planning Advisory Committee  
Re:  Baseline Transit Funding Documentation 
 
This memorandum and Attachment A shall document the mutually agreed upon methodology that 
will be used by Wake Transit-funded agencies to document expenditures and other resources 
used for public transportation systems prior to collection of the Wake County Transit Sales Tax 
(beginning April 1, 2017), in furtherance of Article V of the Wake Transit Master Participation 
Agreement. 
 
Agency or Jurisdiction Baseline Transit Funding Documentation: 
 
The Baseline Transit Funding Documentation shall consist of the three key components listed 
below: 
 
 1) Baseline Funding Summary 
 2) Baseline Development Methodology 
 3) Detailed Financial Documentation 
 
Baseline Funding Summary: 
 
Each agency or jurisdiction has developed a summary of expenditures for operations and capital in 
support of public transportation systems.  The summaries from each agency have been compiled 
to create an illustration of baseline expenditures by revenue source.  The compilation of 
summaries is provided as Attachment A. 
 



 

Baseline Development Methodology: 
 
Each agency or jurisdiction committed to a comparable methodology to develop the baseline 
funding amount.  The specific approach in documenting the baseline transit funding amount was 
reviewed by the other reporting parties.  The basic methodology is: 
 

1) Document all expenditures regardless of the revenue source supporting those 
expenditures; 

2) Detail all funds spent for operations in the last full fiscal year prior to April 1, 2017 (FY 
2016); 

3) Develop an annual average of capital spending for the five full fiscal years prior to April 
1, 2017 (FYs 2012 – 2016); and 

4) Allocate operating and capital expenditures by revenue source. 
 
Detailed Financial Documentation: 
 
Each agency or jurisdiction has developed and will take ongoing steps to retain a report that clearly 
links the funds spent on operations and capital support for public transportation systems to the 
audited financial reporting of the agency or jurisdiction.  These reports will also provide insight on 
how local funding contributions were used to leverage other funds, the availability of non-local 
funds, and the magnitude of service output provided and projects completed.  For agencies that 
operate transit services on behalf of another transit agency, hours and expenses are reported by 
the agency that is contracting for those transit services.  The complexity of these reports will vary 
based the procedures used by each agency or jurisdiction. 
 
All Details of the Baseline Transit Funding Report Available Upon Request: 
 
The detailed financial documentation supporting the baseline transit funding report and its linkages 
to audited financial reporting will not be provided in the summary. Each agency or jurisdiction has 
agreed to maintain, and make available upon request, the detailed financial documentation. Each 
agency or jurisdiction has also agreed to provide all details and components of its detailed financial 
documentation to the TPAC Clerk to be available upon request by any agency represented on the 
TPAC.   



Attachment A - Baseline Funding Summary

GoTriangle Town of Cary City of Raleigh
Wake County 

(TRACS)
Wake Forest Wendell Knightdale Zebulon

FY 2016 Operating Baseline  
Expenditure 6,591,568$        3,531,656$         25,111,968$      5,201,334$         280,179$            3,000$                 17,972$              5,516$                 

Federal $408,820 $1,551,645 -$                     $139,648 -$                     -$                     -$                     -$                     
State $782,793 $290,715 $2,650,401 $730,599 -$                     -$                     -$                     -$                     
Local $4,054,891 $1,352,528 $17,103,097 -$                     280,179$            $3,000 $17,972 $5,516
Farebox $584,410 $336,768 $4,330,379 $74,884 -$                     -$                     -$                     -$                     
Other $760,654 -$                     $1,028,091 $4,256,203 -$                     -$                     -$                     -$                     
Total Allocated Revenue 6,591,568$         3,531,656$         25,111,968$      5,201,334$         280,179$            3,000$                 17,972$              5,516$                 

Fixed Route 40,008                 35,879 212,715               0 0 0 0 0
Demand Response 16,829                 24,736 468,427               118,545.84 0 0 0 0
Vanpool 8,413                   0 0 0 0 0 0 0
Contracted Services 7,827                   0 0 0 0 0 0 0
Total Revenue Hours 73,077                 60,615 681,142               118545.84 0 0 0 0

GoTriangle Town of Cary City of Raleigh
Wake County 

(TRACS)
Wake Forest Wendell Knightdale Zebulon

Capital Baseline Expenditure
 (FY 2012 - FY 2016 Annual Average)

949,036$            $            114,679  $         7,249,124  $            509,545 1,429$                  $                    989  $                        -    $                        -   

Federal -$                   86,642$               5,759,658$         98,993$               -$                     -$                     -$                     -$                     
State -$                   -$                   $535,240 $253,282 -$                     -$                     -$                     -$                     
Local $673,667 $26,127 $954,226 -$                   1,429$                 989$                    -$                     -$                     
Farebox -$                   -$                   -$                   -$                   -$                     -$                   -$                     -$                     
Other $275,369 $1,910 -$                   $157,269 -$                     -$                   -$                     -$                     
Total Allocated Revenue 949,036$            114,679$            7,249,124$         509,545$            1,429$                 $989 -$                     -$                     

Summary of Existing Funds for Public Transportation Systems in Wake County

FY 2016 Operating Baseline Expenditure Allocated by Revenue Source

Capital Baseline (FYs 2012 - FY 2016 Annual Average) Allocated by Revenue Source

Revenue Hours
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