
CAMPO Northwest Area Study
Preproposal Conference



Agenda

Purpose & Objectives of the Study

RFP Highlights

Process/Consultant Selection

Schedule





Purpose

▪ Water resource and land
management considerations

▪ Evaluate watershed water supply
capacity & other environmental
regulatory considerations

▪ Long-term vision for development
patterns

▪ Multi-modal transportation network

▪ Implementation strategy – short-term
and mid-term recommendations to
aid with implementation of long-term
vision



Objectives

▪ Land use and multi-modal transportation recommendations, in response to
agreed-upon land use vision for the study area

▪ Establish/enhance transportation system that includes key transportation
corridors, pedestrian & bicycle facilities, rail and freight corridors, and transit to
meet mobility needs of the area

▪ Robust engagement to help secure stakeholder and local jurisdiction buy-in

▪ Transportation recommendations will inform the 2055 Metropolitan Transportation
Plan



RFP Highlights
 Required Sections:

1. General Experience – including
successful past collaborations 
among team members and any 
project-specific experience

2. Proposed Approach – clear
approach to achieve multiple project
goals and proposed timeline
including deliverables and meetings

3. References – including email and
phone number for relevant / similar
projects over the past 5 years

4. Project Team – resumes for key team
members, outline of any project-specific work
experience; organizational chart

5. General Information – profile of the firm and 
description of current projects; additional 
information the firm feels would be useful 
during the evaluation process

6. Vendor ID Numbers – NCDOT and Town of
Cary Vendor IDs required by the time of
submittal.



RFP Highlights, cont.

D/M/W BE

Page limit = 20 (+ 1-page cover)

Budget = $290,000

1 digital PDF submittal



RFP Process/Consultant Selection
Proposed schedule and budget

Proposed project manager and team

Ability to complete tasks on time and within budget

Relevant experience developing transportation plans across broad and diverse region

Demonstrated understanding of project issues, goals and desired outcomes



RFP Process/Consultant Selection
Demonstrated understanding of relevant local issues and policies

Technical tools, analysis and techniques proposed

Estimated hours by task

Proposed project schedule and timeline to achieve multiple project goals within study
timeframe and budget

Neatness and clarity of proposal



RFP and Project Schedule

Question Submittal Deadline12 Nov, (by 11am)

(by 3pm)

Candidate Selection18 Dec

Contract NegotiationsDec 2024 – Jan 2025

Anticipated NTPFebruary 2025

Anticipated Project CompletionJune 30, 2026
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