Prioritization 4.0 Schedule

October 1, 2015

2016

BOT Reviews and
Approves P4.0
Criteria/Weights

MPOs, RPOS, Divisions Review
Existing Projects, Prepare New
Submittals and Email Project
Modifications and anticipated
Intersection/Interchange
Projects to SPOT (due Sept 1st)

MPOs, RPOS,
Divisions Submit
New Candidate
Projects (Oct 19 -
Nov 20)

SPOT Reviews and Calculates Quant.

Scores All Projects (Existing + New).

Includes review of all data & costs (by

MPOs, RPOs, Divisions, and DOT staff)

TIP Unit
Programs
Statewide

Mobility

Projects

MPOs, RPOS,
Divisions Assign
Regional Impact

Local Input Points

(with option to

assign Division
Needs Local Input
Points)

Key Dates:

October 2016 - Final P4.0 Scores released

December 2016 — 2017-2027 Draft STIP released

September 1, 2015 - Project Modifications and anticipated Intersection/Interchange projects due

October 1, 2015 - Alternate Criteria for Regional Impact and Division Needs scoring due; Existing Project
Deletions due for receiving extra new submittals (one out, one in)

October 19, 2015 - SPOT Online available for Entering Projects for 1 month (ends November 20, 2015)
End of March 2016 — Quantitative Scores and Draft list of Programmed Statewide Mobility Projects released

April 1, 2016 - Regional Impact Local Input Point window opens for 2 months; Deadline for Approval of Local
Input Point Assignment Methodologies

End of July 2016 — Draft list of Programmed Regional Impact Projects released

August 1, 2016 - Division Needs Local Input Point window opens for 2 months

SPOT Finalizes
Regional Impact
Scores and TIP Unit
Programs Regional
Impact Projects

Notes:

Blue Box = Approval of P4.0 Scoring
Yellow Box = MPO/RPO/Division Input
Green Box = NCDOT Work Tasks

MPOs, RPOS,
Divisions Assign
Division Needs Local
Input Points

SPOT Finalizes
Division Needs
Scores and TIP Unit
Programs Division
Needs Projects

Draft STIP

NCDOT
Releases

NCDOT
Provides
Report to

JLTOC




Revised P4.0 Schedule of Key Dates

Date Activity

Quantitative Scores and Draft list of Programmed Statewide Mobility

AVl eh AURE Projects released
April 18, 2016 — Regional Impact Local Input Points assignment window open (Division
July 29, 2016 Needs Local Input Points optional)

NCDOT calculates Regional Impact total scores and programs Regional

August 2016 :
Impact projects

September —

October 2016 Division Needs Local Input Point window opens for 2 months

NCDOT calculates Division Needs total scores and programs Division

November 2016 Needs projects

December 2016  NCDOT prepares 2018-2027 Draft STIP

January 2017 2018-2027 Draft STIP released
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