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North Carolina Department of Transportation Strategic Prioritization and the 
Capital Area Metropolitan Project Prioritization Process 

Introduction 

NCDOT’s Strategic Prioritization Process (SPOT) is designed to evaluate transportation projects 
across the state and assist in the prioritization of those projects for inclusion in the State 
Transportation Improvement Program (STIP).  The STIP contains statewide, regional, and division 
level transportation projects funded through a combination of federal, state, and local funds for 
the next ten years.  The  SPOT Process is a transparent, data-driven process for evaluating and 
ranking projects for roadway, bicycle and pedestrian, rail, public transportation, ferry, and 
aviation.  The North Carolina Capital Area Metropolitan Planning Organization (CAMPO) plays a 
critical role in the SPOT Process by initially submitting projects for evaluation and then assigning 
additional local input points to projects deemed most important for the region.  This document 
further describes the methodology used by the MPO to identify projects to submit, and how local 
input points are allocated.  

The CAMPO prioritization methodology is based in large part on two key principles: 
1. Much of the work of identifying and prioritizing transportation projects within the region,

which involves both transportation officials and the broader community, occurs during the
development of the Metropolitan Transportation Plan; and,

2. Local input points are awarded to projects that are the most competitive in the SPOT
Process in order to ensure as many projects of regional significance as possible are
included in the STIP.

Prioritization starts at the Metropolitan Transportation Plan 

The MPO’s process to prioritize projects begins with the development of the region’s Metropolitan 
Transportation Plan (MTP), and as such, inclusion in the MTP is a fundamental requirement for 
projects submitted by the MPO into the SPOT Process.  During the development of the MTP, 
projects are prioritized by quantitative criteria such as: delay reduction (travel time savings), cost-
benefit/payback period calculations, multimodal network impacts, user benefits, safety, and 
environmental impacts, as well as qualitative criteria such as inclusion in local transportation plans, 
local priority, public input, and coordination with regionally significant economic development 
projects.  The MTP also incorporates the recommendations developed in smaller area plans and 
corridor studies such as the Southwest Area Study (SWAS), the Northeast Area Study (NEAS), the 
Southeast Area Study (SEAS), the US 64 Corridor Study, and the NC 50 Corridor Study that take 
up to 18 months each to develop.  The development of the MTP is a long and thorough planning 
process that takes up to 30 months to develop and approve.   

The public’s participation in the MPO’s prioritization process also occurs with the development of 
the MTP through a series of public workshops, open houses, formal public comment periods and 
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hearings, as well as surveys and stakeholder interviews.  In addition, the above mentioned plan 
and study processes each have a robust set of public participation activities. All public 
involvement requirements and policies for the MPO, including those related to MTP development, 
small area plans, and prioritization are documented in the MPO’s Public Participation Plan.  
Copies of the adopted Metropolitan Transportation Plan, the Public Participation Plan, and 
information on the MPO’s area plans and studies are available via the CAMPO website 
(www.campo-nc.us). 
 

 MTP - http://www.campo-nc.us/transportation-plan 

 Public Participation Plan - http://www.campo-nc.us/get-involved 
 
 
 
Candidate Project Selection & Prioritization Processes Overview and Schedule 

 
The MPO’s role in the SPOT Process occurs during two separate and distinct steps: 

I. The initial selection and submittal of candidate projects from the MTP to NCDOT’s 
SPOT system, and, 

II. The allocation of local input points to those projects.    
 

The entire SPOT Process, from submitting projects for scoring until the release of the Draft STIP, 
can take up to 18 months.  The NCDOT published schedule is shown in Appendix A.  This process is 
further illustrated below in Figure 1. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1.  Strategic Prioritization Overview 
 

 
I. MPO Submittal of Candidate Projects 

 
The Capital Area MPO utilizes an internal quantitative evaluation process to select candidate 
projects to submit for consideration in the SPOT Process.  This selection is based on two primary 
considerations: implementation of established regional goals and objectives; and compatibility 
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with NCDOT’s criteria for each round of SPOT.  Fundamentally the MPO’s process endeavors to 
identify the severity of a transportation problem and the effectiveness of the proposed solution 
during the timeframe of the TIP/STIP that is under development.   
 

1. Review criteria and call for projects.  
The MPO begins the selection process several months in advance of the announced 
NCDOT project submittal deadline. Initially, the MPO conducts a thorough review of the 
Strategic Transportation Investments law (STI) criteria and policies and issues a call for all 
non-roadway projects.  For roadway projects, the MPO utilizes the projects list from the 
adopted MTP.  
 

2. Technical evaluation of projects 
The MPO then begins the technical evaluation of projects and creates a draft 
recommendation of candidate project lists by mode.  This evaluation is based on 
quantitative data (performance measures) and qualitative data (ability to be funded or 
constructed).   
 

3. Present recommendations to MPO advisory bodies and release for public comment 
The draft recommendation is presented to both the MPO’s Technical Coordinating 
Committee (TCC) and the Executive Board (TAC) for review and possible revisions before 
releasing the list for a minimum 30-day public comment period (see Public Participation 
Plan).   
 

4. Advisory bodies review comments, make revisions, approve lists 
The TCC reviews all public comments received and forwards a recommendation to the 
Executive Board.  The Executive Board also reviews all public comments received, hosts a 
public hearing, and approves the candidate project lists - with possible revisions - for the 
MPO staff to submit to the SPOT system. 

 
 
Between the MPO submittal of the candidate projects and the release of the technical 
quantitative scores by NCDOT, the MPO’s STI/SPOT Subcommittee meets to review the MPO’s 
current adopted prioritization methodology, how it performed during the recent project selection 
process, and recommends any revisions to be used in future processes.  The Subcommittee also 
reviews and recommends any revisions to the target modal mixes for the upcoming Regional and 
Division local input points allocation process. 
 
 
II. MPO Submittal of Local Input Point Allocations 

 
The second step of allocating local input points is based on a combination of the quantitative 
technical score provided through the SPOT Process by NCDOT, an evaluation of the 
competiveness of each project with respect to its potential funding category, and qualitative 
factors that reflect established regional goals and objectives.    
 

1. Analyze competitiveness of each project 
Once the NCDOT quantitative scores are released, the MPO begins analyzing the projects 
for their competiveness with respect to: 

 Funding potential;  
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 Feasibility to be completed within the upcoming TIP/STIP timeframe;  

 NCDOT Division input; and, 

 Competing projects within those STI categories and modes.   
 

2. Apply MPO’s adopted methodology for prioritization 
The MPO then drafts an initial point allocation based on the Executive Board’s adopted 
methodology centered on competitiveness, which aims to maximize the number of projects 
demonstrating need that score high enough to be considered for potential funding.    
 

3. Present recommendations and release for public comment 
Similar to the review and input process in the candidate projects selection process, the 
draft recommended local input point allocation is presented to both the MPO’s Technical 
Coordinating Committee (TCC) and the Executive Board (TAC) for review and possible 
revisions before releasing the list for a minimum 30 day public review and comment 
period (see Public Participation Plan).   
 

4. Advisory bodies review comments, make revisions, approve lists 
The TCC reviews all public comments received and forwards a recommendation to the 
MPO Executive Board.  The MPO Executive Board also reviews all public comments 
received, hosts a public hearing, and approves point allocations - with possible revisions - 
for the MPO staff to submit to the SPOT system. 
 

The MPO Executive Board has sole authority to approve both the projects submitted to SPOT and 
the local input point assignments.  The MPO Executive Board can deviate from their adopted 
methodology at their discretion.  If the MPO Executive Board chooses to deviate from this 
methodology, documentation for their decision will be included on the project submittal list or 
point assignment.  
 
All MPO materials related to the SPOT Process, including the CAMPO public comment periods, 
public hearings, Executive Board actions, NCDOT prioritization schedule, CAMPO methodology, 
project submittal lists, target model mixes, draft and final point assignments are posted to the 
MPO’s website:  http://www.campo-nc.us/funding/spot.  For more information on NCDOT 
Strategic Prioritization and the Strategic Transportation Investments Law (STI) see 
http://www.ncdot.gov/strategictransportationinvestments/. 
 
 
Candidate Project Selection Process 

 
For the selection of projects to be submitted to SPOT, the MPO develops a ranking process for 
each transportation mode included in the SPOT Process.  Each project is evaluated for consistency 
with the MTP, eligibility requirements within STI, feasibility for programming within the STIP cycle 
in development, and relative competitiveness within the appropriate STI category (statewide, 
regional, division). The ranking process for each mode is based on quantitative data 
(performance measures) and qualitative data (ability to be funded or constructed).   
 
Roadways 
For the selection of roadway projects, the MPO uses a combination of quantitative criteria 
including: delay reduction (travel time savings), cost-benefit/payback period calculations, 
multimodal network impacts, user benefits, safety, and environmental impacts. The MPO only 

http://www.campo-nc.us/funding/spot
http://www.ncdot.gov/strategictransportationinvestments/
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considers projects that are included in the region’s adopted Metropolitan Transportation Plan 
(MTP).  The MTP includes several hundred regional priority projects that have demonstrated 
regional need, air quality conformity and fiscal constraint over the next three decades.  This list of 
potential candidate projects is further refined by removing projects included in the TIP/STIP and 
not subject to reprioritization as well as projects that had been submitted during previous SPOT 
cycles and are automatically carried forward to the next prioritization cycle.  Projects in the first 
two decades of the adopted MTP are given priority for submission to the Statewide Prioritization 
process.  
 
The MPO recognizes that the STIP and thus SPOT focus on higher-order facilities, primarily those 
that qualify for the Statewide Mobility and Regional Impact categories under the Strategic 
Transportation Investments Law (STI).  As such, these higher-order facilities are also given priority 
for submission to the Statewide Prioritization process by the MPO.  For a description of funding 
categories, scoring, and modal eligibility under the STI law, see Appendix B.  
 
The primary evaluation criteria for selecting projects includes regional travel demand model 
derived volume to capacity ratios (Figure 2), travel time and delay metrics (Figure 3), as well as 
socio-economic growth patterns and user benefit calculations in the base year and future horizon 
years.   
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Figure 2. 2020 Volumes derived from the adopted Triangle Regional Travel Demand Model 

 



 

 

6 

 

    
Figure 3.  Regional travel time benefits from the adopted Triangle Regional Model 

 

Bicycle & Pedestrian 
The Strategic Transportation Investments law (STI) only allows bicycle and pedestrian projects to 
be programmed from the Division Needs category.  STI also sets a required 20 percent local 
match for all bicycle and pedestrian projects and prohibits state funds for stand-alone bicycle 
and pedestrian projects outside of Powell Bill funds.  Additional requirements for bicycle and 
pedestrian projects include a minimum project cost of $100,000 and inclusion in a locally adopted 
bicycle or pedestrian plan. 
 
The MPO’s methodology for the selection of bicycle and pedestrian projects utilizes quantitative 
criteria similar to NCDOT’s in addition to locally available data such as coordination with 
roadway projects and private development.  The first step of the MPO’s bicycle/pedestrian 
candidate projects selection process is a call for projects.  This is due to the SPOT Process 
requirements for local matching funds.  Without a local project funding partner, a project cannot 
be considered for submission.  MPO member governments submit project request forms for each 
bicycle and pedestrian project.  Upon the close of the call for projects, the MPO verifies that the 
project is consistent with the MTP and then calculates a project selection score based largely on 
the NCDOT bicycle/pedestrian prioritization criteria and weights shown in Appendix C. 
 
Public Transportation 
Public transportation projects are selected and initially prioritized by the region’s transit 
providers.  The MPO recognizes that the bulk of capital transit projects are funded through a 
majority share of federal or local funds.  Since most of the federal funds are designated to 
specific recipients through established agreements and local match funds subject to local transit 
agency approval, the MPO focuses public transportation project submission and subsequent point 
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allocation to capital projects in the first four years of the new TIP/STIP cycle.  In other words, 
transit projects are initially ranked based on the transit system implementation schedules and local 
match availability.  
 
The MPO issues a call for projects to all transit agencies upon receiving the Statewide 
Prioritization schedule from NCDOT.  Upon the close of the call for projects, the MPO verifies that 
the project is consistent with the MTP and then calculates a project selection score based largely 
on the NCDOT public transportation criteria and weights as shown in Appendix C.   
 
Rail 
Like the other non-highway modes, a call for projects is issued for rail projects once the MPO 
receives the statewide prioritization schedule from NCDOT.  The MPO works closely with the 
NCDOT Rail Division to review all projects submitted for consistency and eligibility with regard to 
Statewide Prioritization requirements.  A selection score is calculated for each project based 
largely on the NCDOT rail criteria and weights as shown in Appendix C.  Priority is given to those 
rail projects classified under the Statewide Mobility category.   
 
Aviation 
The Capital Area MPO region contains two public airports, Raleigh-Durham International airport 
(RDU) and Triangle North Executive Airport (LHZ).  Due to its size and commercial service, Raleigh-
Durham International airport is classified in the Statewide Mobility STI category.   Triangle North 
Executive Airport is considered a general aviation airport and as such is categorized in the 
Division Needs STI category.  For this mode, there is no call for projects. The MPO works directly 
with the staff from both airports along with NCDOT Division of Aviation to select projects from 
their respective long-range plans.  A project selection score is then calculated for these projects 
based largely on the NCDOT aviation criteria and weights as shown in Appendix C. 
 
 
All of these technical results and lists are compiled by the MPO and reviewed by the TCC and the 
public prior to approval by the Executive Board for submission to the NCDOT SPOT system.  As 
noted above, the public is provided opportunities to comment through the regular TCC and MPO 
Executive Board meetings, including a formal 30-day comment period and a public hearing, as 
well as through submission of comments to the MPO. 

 

 
Strategic Prioritization Point Allocation Process  

 
The second step of assigning local input points is based on a combination of the quantitative 
technical score provided by NCDOT, an evaluation of the competiveness of each project with 
respect to its potential funding category, and qualitative factors that reflect established regional 
goals and objectives.    
 
Background 
Every project in SPOT is classified into one of three categories:  Statewide Mobility, Regional 
Impact, and Division Needs.  Furthermore, the STI law includes a weighting of the MPO’s and 
Division Engineer’s points by category. The MPO’s local input points contribute more towards a 
project’s final score in the Division Needs category than the Regional Impact category.  The 
Statewide Mobility category scoring is 100 percent quantitative. Table 1 below displays the 
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contribution towards the final score for the SPOT quantitative data, Division Engineer points, and 
MPO/RPO points. 
 

Category Quantitative Data  Division Engineer 
Local Input Points 

MPO/RPO  
Local Input Points 

Statewide Mobility 100% - - 

Regional Impact 70% 15% 15% 

Division Needs 50% 25% 25% 

Table 1.  NCDOT Strategic Prioritization Categories 

 
The Strategic Transportation Investments law (STI) states that projects in the Statewide Mobility 
category that are not programmed with funds from that category will also compete within the 
Regional Impact category.  Likewise, projects that are not programmed at the Regional Impact 
category will also compete for the remaining funds in the Division Needs category.  This aspect of 
the STI law is commonly referred to as “cascading”.  For more information on STI funding 
categories including how final scores are calculated see Appendix B. 
 
It is the policy of the North Carolina Capital Area Metropolitan Planning Organization that the 
MPO will, by default, not assign points to any cascading project, but reserves the right to address 
cascading projects on a case-by-case basis, and will provide written explanation and justification 
for any cascading project that justifies exception. 
 
NCDOT assigns the number of local input points for each MPO, RPO, and Division based on the 
area’s population, shown in Appendix D.  There is a separate set of points for Regional and 
Division categories.  Each MPO, RPO, and Division can assign a maximum of 100 points to each 
project.  Projects receiving zero local input points are still included in the prioritization with their 
total scores being based solely on their quantitative data points.  For projects that span multiple 
MPOs/RPOs, the maximum points each organization can submit is equal to the percentage of the 
project in the organization (for a high priority, CAMPO would allocate 45 points for a project 
45% within the CAMPO region). Organizations are allowed to donate points to a neighboring 
MPO/RPO for a project outside of their area that is a high priority. 
 
CAMPO’s Points Allocation Process – Competitiveness Criteria 
The MPO recognizes that no single project is a silver bullet that solves all of the major 
transportation challenges in a region as large and diverse as ours.  The MPO’s project 
prioritization process is based on the Executive Board’s decision to maximize the number of 
projects demonstrating need that score high enough to be considered for potential funding.  This 
approach ensures that the maximum overall improvement to our regional network can be 
prioritized and potentially funded in the TIP/STIP after fiscal constraint, STI funding requirements, 
and regulatory compliance are met.   
 
This methodology recognizes that a high score in the SPOT Process is the first step towards 
programming the TIP/STIP.  Competitiveness is a relative term that simply describes the likelihood 
of a project advancing to the next step of programming.  The MPO estimates competitiveness 
based on a number of factors such as the projected revenue for the upcoming programming 
period, the priorities of neighboring MPOs and RPOs, how Division Engineers prioritized projects 
in previous cycles, and the other transportation projects competing for funding within a given STI 
category.   
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After reviewing all relevant factors, the MPO estimates the minimum SPOT score a project would 
need for consideration for programming.  This is considered to be the competitive threshold.  In 
some cases a project’s quantitative score may be so low that even with the maximum number of 
local input points (100 points), it may not meet the competitive threshold.  In these cases, the 
project is deemed uncompetitive and local input points are not assigned.  In addition, the 
competitive threshold varies across STI categories and modes because the amount of funding and 
the number and types of projects competing changes with each SPOT Process.  A quantitative 
score of 50 in Johnston County (Region A, Division 4) may be deemed more competitive than a 
quantitative score of 60 in Wake County (Region C, Division 5) because of the competition and 
funding for those two different Regions and Divisions.  Therefore, the MPO estimates competitive 
thresholds for each STI Region and Division within its boundaries, as well as for each mode.   
 
The MPO assigns local input points to the projects just under the competitive threshold to raise 
them over the estimated minimum score in order to maximize the number of projects that meet the 
competitive threshold.  The following figures are from Prioritization 2.0 and illustrate this notion of 
competitiveness. Figure 4 shows projects plotted by their NCDOT calculated quantitative scores.  
For Prioritization 2.0, the MPO estimated the competitive threshold to be approximately 41, 
shown as the red line.  Projects already exceeding a score of 41 are already deemed 
competitive and thus do not benefit from additional local input points. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 4.  CAMPO Projects plotted by quantitative score and estimated “Red line” 
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Figure 5 below shows the results of assigning local input points to those projects just under the 
competitive threshold.  Using this methodology results in more MPO projects ultimately being 
considered for the next step of project programming. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 5.  Highlighted projects are assigned local input points and elevated above the “Red Line” thus maximizing 
number of competitive projects 

 
 
To achieve maximum funding potential for the maximum number of projects, the local input points 
per category are applied where they have the greatest overall impact to the network, thus 
making a group of projects that are highly effective potentially competitive for TIP/STIP 
programming.   
 
CAMPO Points Allocation Process - Target Modal Mix Criteria 
To address prioritization across a variety of transportation modes, the MPO establishes target 
modal mixes for both the Regional Impact and Division Needs categories.  As mentioned in the 
Overview, the MPO’s STI/SPOT Subcommittee reviews the target modal mixes for each SPOT 
cycle and recommends adjustments to the targets as necessary.  To determine the modal mix, the 
Subcommittee reviews the past transportation investments submittals, previous cycles of SPOT, 
historic funding by mode, and the goals and objectives set forth in the MTP.  The MPO Executive 
Board approves the target modal mixes, enabling staff to begin the technical analysis needed to 
develop a draft recommended point allocation.  The target modal mixes adopted by the MPO 
are illustrated in Appendix E. 
 
These target point mixes are flexible but provide the initial budget of points per mode.  In the 
absence of a competitive project(s) for a mode, the target modal points are redistributed across 
the other modes based on the original distribution percentages.   
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Additional Information and Materials Sharing 
 
All MPO materials related to the SPOT Process, including the NCDOT prioritization schedule, 
CAMPO methodology, project submittal lists, target model mixes, draft and final point 
assignments are posted to the MPO’s website:  http://www.campo-nc.us/funding/spot.   
 
Additional information regarding the NCDOT Strategic Prioritization process and the Strategic 
Transportation Investments Law can be found here 
http://www.ncdot.gov/strategictransportationinvestments/.   
NCDOT presentations, training materials, project technical scores, and other resources for 
prioritization can be found here 
https://connect.ncdot.gov/projects/planning/pages/prioritizationresources.aspx 
 
For questions or comments related to the MPO’s Methodology or specific project information 
please contact CAMPO staff at (919) 996-4400 or comments@campo-nc.us 
 
  

 

http://www.campo-nc.us/funding/spot
http://www.ncdot.gov/strategictransportationinvestments/
https://connect.ncdot.gov/projects/planning/pages/prioritizationresources.aspx
mailto:comments@campo-nc.us


 

 
Appendix A – NCDOT Prioritization Schedule 
 
The MPO final action on project submittals and point assignments is typically the last regularly scheduled Executive Board meeting prior to the NCDOT 
deadline.  Please refer to the CAMPO website and public meeting notices for official Executive Board action dates. 

 

 



 

 

Appendix B – STI Funding Categories & Project Eligibility 
 
 
The STI law defines three funding categories: Statewide Mobility, Regional Impact, and Division 
Needs.  The funding for the Statewide Mobility category is approximately forty (40%) of all 
funding for programming in a State Transportation Improvement Program (STIP) cycle.  The 
Regional Impact category is approximately thirty percent (30%), split across the seven NCDOT 
funding regions based on population.  The final thirty percent (30%) is evenly split across the 
fourteen NCDOT Divisions.  Projects in the Statewide Mobility category that are not programmed 
with funds from that category also compete within the Regional Impact category.  Likewise, 
proejcts that are not programmed at the Regional Impact category will also compete for the 
remaining funds in the Division Needs category.  This aspect of the STI law is commonly referred 
to as “cascading”.  
 

 
STI Funding Categories, Subcategories, Criteria & Weighting 

 
 
  



 

 

 
The STI law defines project eligibility for each of the three funding categories by mode as 
follows. 
 

STI Project Eligibility 

 Mode Statewide Mobility Regional Impact Division Needs 

Highway 

• Interstates (existing & 
future) 

• NHS routes (as of July 
1, 2012) 

• STRAHNET Routes 
• ADHS Routes 
• Uncompleted 

Intrastate projects 
• Designated Toll 

Facilities 

Other US and NC Routes All County (SR) Routes 

Aviation 
Large Commercial 
Service Airports ($500K 
cap) 

Other Commercial 
Service Airports not in 
Statewide ($300K cap) 

All Airports without 
Commercial Service 
($18.5M cap) 

Bicycle-
Pedestrian 

N/A N/A 
All projects ($0 state 
funds) 

Public 
Transportation 

N/A 
Service spanning two or 
more counties (10% cap) 

All other service, 
including terminals, 
stations, and facilities 

Ferry N/A Ferry expansion Replacement vessels 

Rail 
Freight Capacity Service 
on Class I Railroad 
Corridors 

Rail service spanning two 
or more counties not 
Statewide  

Rail service not 
included on Statewide 
or Regional  

 
STI Project Eligibility by funding category 

 
 



 

 

Appendix C – NCDOT Quantitative Scoring Criteria & Weights 
 

STI Roadway Criteria, & Weighting 

 
 
 
 
 
 
 
 
 
 
 
 
 

STI Bicycle & Pedestrian Criteria & Weighting 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

STI Rail Criteria & Weighting 

Roadway Scoring Criteria Statewide 
Mobility 

Regional  
Impact  

Division 
Needs 

  Region 
A 

(Div 1 
& 4) 

Region 
C 

(Div 5 
& 6) 

Division 
4 

Division 
5 

Division  
6 

Congestion 30% 15% 20% 15% 15% 15% 

Benefit-Cost 25% 20% 20% 15% 20% 15% 

Safety 10% 10% 10% 10% 15% 15% 

Econ Competitiveness 10%      

Accessibility/Connectivity  10% 10% 5%  5% 

Freight 25% 15% 10% 5%   

Multimodal       

       

Total 100% 70% 70% 50% 50% 50% 

Criteria Weight 

Safety 15% 

Access 10% 

Demand/Density 10% 

Connectivity 10% 

Cost Effectiveness 5% 

  

Total 50% 

 Statewide 
 Mobility 

Regional 
Impact 

Division 
Needs 

Cost Effectiveness 35% 25% 10% 

System Opportunities 15% 10% 15% 

Safety 30% 15% 10% 

Capacity and 
Diversion 

10% 10% 10% 

Economic 
Competitiveness 

10% 10% 5% 

Total 100% 70% 50% 



 

 

 
 

STI Public Transportation Categories, Subcategories, Criteria & Weighting 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

STI Aviation Criteria & Weighting 

 

 

Public Transportation 
Project Category 

Regional  
Impact  

Division 
Needs 

Mobility   

Impact 15% 10% 

Demand/Density 20% 10% 

Efficiency 10% 10% 

Cost Effectiveness 25% 20% 

   

Demand Response   

Impact 10% 10% 

Demand/Density 20% 15% 

Efficiency 15% 10% 

Cost Effectiveness 25% 15% 

   

Facilities   

Impact 20% 15% 

Demand/Density 10% 10% 

Efficiency 15% 10% 

Cost Effectiveness 25% 15% 

Total 70% 50% 

Criteria Statewide 
Mobility 

Regional 
Impact 

Division 
Needs 

NCDOA Project Rating 40% 30% 25% 

FAA ACIP Rating 10% 5% 10% 

Non-State Contribution 
Index 

30% 20% 5% 

Benefit/Cost 20% 15% 10% 

    

Total 100% 70% 50% 



Local Input Points for Prioritization 5.0 as Recommended by the P5.0 Workgroup
April 18, 2017

MPO/RPO Name
2015 

Census Pop.

Population 

rounded to 

nearest 

50,000

Local Input 

Points
Division

2015 

Census Pop.

Population 

rounded to 

nearest 

50,000

Local Input 

Points

Albemarle RPO 171,918 150,000 1,300 01 261,502 250,000 1,500

Burlington Graham MPO 165,717 150,000 1,300 02 497,440 500,000 2,000

Cabarrus Rowan MPO 326,757 350,000 1,700 03 691,381 700,000 2,400

Cape Fear RPO 136,970 150,000 1,300 04 587,606 600,000 2,200

Capital Area MPO 1,158,115 1,150,000 2,500 05 1,489,471 1,500,000 2,500

Charlotte Regional Transportation Planning Organization1,351,361 1,350,000 2,500 06 675,769 700,000 2,400

Down East RPO 183,615 200,000 1,400 07 916,214 900,000 2,500

Durham-Chapel Hill-Carrboro MPO 424,400 400,000 1,800 08 521,702 500,000 2,000

Eastern Carolina RPO 172,709 150,000 1,300 09 752,181 750,000 2,500

Fayetteville Area MPO 382,323 400,000 1,800 10 1,478,243 1,500,000 2,500

French Broad River MPO 403,165 400,000 1,800 11 369,835 350,000 1,700

Gaston-Cleveland-Lincoln MPO 386,028 400,000 1,800 12 743,884 750,000 2,500

Goldsboro Urban Area MPO 91,983 100,000 1,200 13 502,568 500,000 2,000

Grand Strand Transportation Study Area 39,093 50,000 1,100 14 357,536 350,000 1,700

Greater Hickory MPO 363,545 350,000 1,700

Greensboro Urban Area MPO 383,333 400,000 1,800

Greenville Urban Area MPO 132,021 150,000 1,300

High Country RPO 209,782 200,000 1,400

High Point Urban Area MPO 289,020 300,000 1,600

Isothermal RPO 132,244 150,000 1,300

Jacksonville Urban MPO 141,503 150,000 1,300

Kerr-Tar RPO 164,851 150,000 1,300

Land-of-Sky RPO 66,918 50,000 1,100

Lumber River RPO 228,864 250,000 1,500

Mid-Carolina RPO 183,807 200,000 1,400

Mid-East RPO 113,090 100,000 1,200

New Bern MPO 54,414 50,000 1,100

Northwest Piedmont RPO 169,434 150,000 1,300

Peanut Belt RPO 119,247 100,000 1,200

Piedmont Triad RPO 250,859 250,000 1,500

Rocky Mount Urban Area MPO 80,910 100,000 1,200

Rocky River RPO 104,205 100,000 1,200

Southwestern RPO 135,358 150,000 1,300

Triangle Area RPO 218,640 200,000 1,400

Upper Coastal Plain RPO 227,090 250,000 1,500

Wilmington Urban Area MPO 264,622 250,000 1,500

Winston-Salem Urban Area MPO 417,420 400,000 1,800

Notes:

All Areas receive a minimum of 1,000 points

Areas receive an additional 100 points per 50,000 people

Maximum number of local input points is 2,500

Population is rounded to nearest 50,000 people to determine # of local input points for each MPO/RPO or Division

Areas receive separate allocation of points for Regional Impact and Division Needs categories (# of points is the same for each)

MPO/RPO boundaries are be based on official 2015 boundaries.  

Yellow cell indicates a change from P4.0



 

 

Appendix E 
 
 
 
 
 
 
 
 
 
 
 

Capital Area MPO Strategic Prioritization Target Modal Mixes 

 

 
Regional Impact Category Target Modal Mixes 

 
Division Needs Category Target Modal Mixes 

 

0% 12% 

24% 

64% 

Aviation

Public Transportation

Rail

Roadway

4% 

24% 

16% 40% 

16% 

Aviation

Public Transportation

Rail

Roadway

Bike/Ped

Mode Regional 
Impact  

Division 
 Needs 

Aviation 0   100 

Bicycle / Pedestrian N/A 400 

Public Transportation 300 600 

Rail 600 400 

Roadway 1600 1000 

   

Total 2500 2500 
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