NC Capital Area Metropolitan Planning Organization

CAPITAL AREA MPO

Locally Administered Projects Program (LAPP) Project Management
Training

March 13, 2025
9:00 AMc 3:00 PM

Link to Slide Deckitps://www.campo-nc.us/funding/locally
administeredprojectsprogram/training



https://www.campo-nc.us/funding/locally-administered-projects-program/training
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Alntroductions

ALocally Administered Projects Program Overview

AProgram Overview
ATIP/STIP

AProject Development Process
AFHWA Considerations
APreDesign
ADesign
ARight of Way
A Construction

ALAPP Project Delivery Requirements
AWrap Up



Locally Administered
Projects Program
Overview
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LAPR Introduction

AResponsibility of the MPO

AlIn March 2010, the TAC directed staff to create the Locally Administered Projects
Program.
A Avoid future Federal rescissions to the maximum extent possible
A Holistic approach to identify & prioritize highly effective projects
A Efficient use of available funds
A Annual modal investment mix
A Project tracking system
A Training program



LAPR Eligibility

A Locally Administered
A By applying, the local government or NCDOT Divisiconinittingto sponsor the project.
A The sponsor will be responsible for all federal and state reporting requirements.
A There will also be reporting on a regular basis required by CAMPO.
A An interlocal agreement will be required between NCDOT and the project sponsor.

A Local sponsors will be required to front all project costs, invoice NCDOT, and get reimbursed for
the agreed upon federal percentage.

A Shovel Ready

A Timely execution of agreement to proceed.
A Requested phasauthorizedwithin funding year.

MPG
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TIP/STIP Considerations &
Funding/Schedule Changes




TIPProcess

AAmendments require Executive&d (IAC) action (3 Months)
AAdd or delete a project
AChange in design or scope, such as termini, numblanes, etc.
AAdd or substantially modify a phasewbrk
AChange in cost
AChange in schedule

AModifications that require administrative approval (WC action)
AMinor changein fundingamount
AUse differentsourceof funds

A Smallchangesn project scope




STPchanges*

ARevisionsrequire Board ofTt (BOT gaction + additional B3 Months
AChange Fiscdar in which $$ to be authorized
AAdd (or modify) ghase of work

ACases NDrequiringBOT action
AMinor changein fundingamount
AUse differentsourceof funds

*|f LARPfunds involved, MPO must review and concur




Transportation Conformity




What is Transportation Conformity?

ALOUQa K29 6S SyadcaNB U0KFEG CSRSNJI €
transportation activities that are consistent with air quality (AQ) goals



CAMPO
Conformity Impacted Counties

AFranklin
AGranville
AJohnston
AWake
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What if conformity determination cannot be made?

AThe use of Federal aid funds is stopped

Almpacts design work, righif-way acquisition, construction, permitting and
approval of environmental documents



What are conformity triggers?

AChange of project scope
AChange in number of lanes
AAuxiliary lanes
AManaged lanes (HOV/HOT)
AChange in project length
A Addition/deletion of an interchange
AReplacing an intersection with an interchange



What initiates the need for a conformity determination?

AAdoption or amendment ci MTP

AAdoption or amendment of a local TIP or SgrHRct scope, horizon year or
termini change during project developmenNEPA)



Transportation Conformity Implications

Conformity Implications

AProjects in norattainment or
maintenance areas

AAmendments

ANonregionally significant, but not
exempt projects require a
conformity determination, but not
a conformity analysis (short form)
(unless the project is exempt)

NO Conformity Implications

AProjects NOT in neattainment or
maintenance areas

AAdministrative Modifications
AExempt projects
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Planning and Transportation Conformity Amendment
Timelines

APlanning (no conformity)
A3 to 6 months to add a project to MTP/TIP/STIP
AThis is the current process we use for projects in CAMPO

APlanning (with transportation conformity)
A4 to 6 months conformityvithout a regional emissions analysis
A9 to 12 months conformityvith a regional emissions analysis



CMAQ

Pre-Design

CAMPO
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Congestion Mitigation & Air Quality Program (CMAQ)

A Federal program that provides funding for projects or programs in air quality concern areas to
help achieve & maintain air quality standards

A Jointly administered by FHWA & FTA, in conjunction with EPA
A Funding available for areas that are (or were) fattainment or maintenance

A Eligible projects / programs include those with air quality benefit that are likely to contribute to
the attainment of the standards



Eligible CMAQ Projects

A Congestion Reduction & Traffic Flow Improvements
A Transit & Public Transportation Improvements

A Bicycle & Pedestrian Facilities/Programs

A Transportation Control Measures (TCMs)

A Travel Demand Management

A Public Education & Outreach

A 1dle Reduction

A Alternative Fuels & Vehicles

A Carpooling & Vanpooling

A Diesel Engine Retrofits & Other Advanced Truck Technologies
A Value/Congestion Pricing



CMAQ

AProject Submittal Process
Alnitial Discussion with Applicants to Psereen Projects
ACMAQ Application
A Submitter review
AMPO/RPO Endorsement and Approval



CMAQ

Alnteragency Review

AFHWA, NC Division of AQ (NCDAQ), Environmental Protection Agency (EPA)
and Federal Transit Administration (FTA) review applications for eligibility and
provide review comments to NCDOT

AProjects are not approved until comments/questions are addressed



FHWA CMAQ Project Authorization

ACMAQ Application with Emissions Benefits

AMetropolitan Transportation Plan (MTP)/Transportation Improvement
Program (TIP)/State TIP

ARight of Way Authorization
AEnvironmental Document
AFederal Share

AProject Completion Date



National Environmental Policy Act (NEPA)



NEPA

ANEPA 0f.969(signed January 1, 1970)

AQAadil of AAKSR b lpdiQ&godsy AN Y YSY (! f

AR(_e_quir_ed agencyisclosureof impacts of proposed actions and possible
mitigation

ACre_ated basis fagnvironmental impact statements (Efey major Federal
actions

ACreatedCouncil on Environmental Qual{@EQ)monitors Federal actions,
provides overall guidance, tracks trends and resources.

Environmental
Document



When Does NEPA Apply? Sk

AFor FHWA, basically when a project is proposed for Fedgtal
Highway Funding

AActionK A 3 KglF & 2NJ GN¥yaad LINR2SOU LJ

AXF OGA2ya Ydzaid |faz2z AyOfdzZRS | OGA
changes in access control that may or may not involve commitment of
funds
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What must be considered?

Document

Ab  0dzN)> £ YR aodzAif G SYODOANRYYSYI
Al 3SYOASa Ydzad alF 1S F aKIFINR f221
keep public informed

ANEPA goal: Promote efforts which will prevent or eliminate damage
to the environment
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Environmental

What are Classes of Actions?

ACategorical Exclusion (Ga€tions which do not individually or
cumulatively have a significant effect on the human environment

AEnvironmental Assessment (Esignificance of environmental impact
IS not clearly established; to determine the appropriate
environmental document required

AEnvironmental Impact Statement (Edetailed written statement on
major Federal actions significantly affecting the human environment



What will be needed to recelve the Federal
Funds?

ACompleted/approved environmental document (PCE/CE/ENEIS

A
A
A

as tomeetatransportationneed
asto have logical termini
as tohave independent utility, makes sense as a standalone project

AAppropriate closure and detour routes

Environmental
Document

MP®©
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Additional NEPA Resources

AFederal Aid Essentials for Local Public Agencies
Ahttp://www.fhwa.dot.gov/federalaidessentials/

ANCDOT Local Projects Administration
Ahttps://connect.ncdot.gov/municipalities/funding/Pages/default.aspx

ALocal Programs Management (LPM) Handbook Updates

A https://connect.ncdot.gov/municipalities/Funding/Pages/LPM%20Handbook
.aspx



http://www.fhwa.dot.gov/federal-aidessentials/
https://connect.ncdot.gov/municipalities/funding/Pages/default.aspx
https://connect.ncdot.gov/municipalities/Funding/Pages/LPM%20Handbook.aspx
https://connect.ncdot.gov/municipalities/Funding/Pages/LPM%20Handbook.aspx

MPO
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Funding, Monitoring,
& Reporting



Cl 21 Qa w2f S

AProvide Federal funding for your project
AEnsure Federal dollars are spent appropriately
AEnsure there is no fraud, waste, and/or abuse
AEnsure the recipients have a good project

AEnsure that recipients have every opportunity to keep every dollar of
their Federal funds




b/ 5h¢Qa w2f S

AAlthough NCDOT usually has no funds in LPA projects, they have full oversight
and responsibility of all LPA projects established by:

A 23 CFR 635.105(a) & (b):

A (a) NCDOT has responsibility for the construction of all Fed&talrojects and is not relieved of such
responsibility by authorizing performance of the work by a local public agency or other Federal agency.
NCDOT shall be responsible for insuring that such projects receive adequate supervision and inspection
to ensure that projects are completed in conformance with approved plans and specifications.

A (b) Although NCDOT may employ a consultant to Ila_rovide construction engineering services, such as
Inspection or survey work on a project, the NCDOT shall providetanfalemployed State engineer to
be in responsible charge of the project.

A Stewardship and Oversight Agreement

Aln the unlikely event that funds have to bepaid or deemed noparticipating
they are taken from NCDOT and then the municipality will be responsible-for re
paying NCDOT (or it will be taken from your Powell Bill).

MPG
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Common Terms

AContract Authority, U.S. Congress o o
Aad 2dz b/ 5h¢0 YAIKG o06S FoftS G2 2o0f A3 GS
AObligation Ceiling (or Obligation Limitation) o
Add & & o0dzix oFaSR 2y 20SNYff o0dzRISG O2
AFunds programmed (not yet guaranteed)
ANCBOT adopts a new "Funding Programydgdr STIP) every two years

AFunds obligated (safe from rescission axe)
A Upon NCDOT request, FHWA agrees to reimburse for a specific project

AwSaOAaaArzy oal 2dzauz2zys ¢S KF@gS | LI
Al 2yaNBaa RSONBIFasSa GkKS {dG1d8SQa [/ 2yiNY O
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APeriod of Performance:

A lmposes a period when project costs can be incurred

A Start Date (Project Authorization Date) through the End Date (predetermined by NCDOT
using a formula based on projects of similar scope accounting for delays)

A Costs camnly be incurred within start and end date
A After project end date no additional costs can be incurred
AwSljdzZANBa& GKFG LINP2SOGa o0S Of2aSR 2dzi mp Y2
documented on the FHWA Authorization
AExtension/modification of End Date is authorized by the awarding agency
only when there is a project delay beyond the control of the recipient

A Ex: utility delays, railroad delays, lawsuits, etc.



Project/Funds Authorization

AFHWA commitment that Federal funds are available for the project
APreliminary Engineering (PE)
ARight of Way acquisition (ROW)
AConstruction (CON)

AAuthorization is requiregrior to incurringany expenses

AWork done before the date of FHWA Authorization is NOT eligible for
reimbursement




CEI Contracts/Advice

(We cannot tell you who to hire, but we can offer some things to
consider)

Alf you are hiring a CEIl Firm to handle your project, hiring one that has
NCDOT contract administration experience Is important
AYou may want to consider putting something in your contract to reflect that
ADoes the specific Project Manager/Inspector that will be working on your job
have NCDOT experience?

AYour Municipal officials signed a Municipal Agreement that states:

AAIl projects are required to use:
Ab/5h¢Qa {0FyYRFNR {LISOATAOIGA2YAZ b/ 5h¢Qa
Sampling Guide, and all State and Federal regulations
MF
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Inactive Projects

AA Project will become inagtiye, if it has not had an expenditure,charged to it in
ClZ! Qa LINRPSSOuU UNJOlAY3dA aeadus T 2 NJ

AOnce a project hitsthe-# S| NJ NSLIR2 NI Z Cl 2! Qa8 CAYLl Y
deobligatethe unexpended funding amount

AThe Municipal Agreement states that a project must be invoiced at least once
every 6 months to keep the project active and eligible for Federal funding.

AThe Municipal Agreement also states:

AFINAL INVOICE
A All invoices associated with the Project must be submitted within six (6) months of the

completion and acceptance of the ro%ect to be eligible for reimbursement by the
Department. Any invoices submitted after this time will not be eligible for

reimbursement.

MPG
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Preliminary Project Reviews

ALPA Program Manager will be conducting three types of reviews:

ACompliance Assessment Review (GAPiyected and selected by our
Headquarters Office

APre-Construction Conference RevieWVhen you receive your
Concurrence In Award letter from NCDOT, it will have on it that an
Invitation to the PreConstruction Conference should be sent to your
NCDOT contact, NCDOT M&T Contact, as well as FHWA Local Program
Manager(s)

ARecords ReviewsWill consist of a review of all project records and

documentation for a project that is 50%5% complete
AWe will provide a copy of the checklist that will be used!

MPG
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Buy America

A All steel and iron products permanently incorporated into a Fedegad project MUST
be domestically produced

A Build America, Buy America extends coverage to construction materials

A Applies to both highway and ndrighway projects

A Regulations & Guidance on Buy America:

A Buy America for LPAttps://highways.dot.qov/fedaid-essentials/videos/projeetonstruction
and-contractadministration/contractl

A 23 CFR 635.41Mttps://www.govinfo.gov/content/pkg/CFR01 3title23-vol1/xml/CFR2013
title23-vol1-sec635410.xml

A Page 86 of CAGQttps://www.fhwa.dot.gov/programadmin/contracts/cacc.pdf

A Build America, Buy Ameriea
https://www.fhwa.dot.gov/construction/contracts/buyam ga baba prel10232023.cfm

https://www.fhwa.dot.gov/construction/contracts/buyam ga baba post10232023.cfm

MP®©
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https://highways.dot.gov/fed-aid-essentials/videos/project-construction-and-contract-administration/contract-1
https://highways.dot.gov/fed-aid-essentials/videos/project-construction-and-contract-administration/contract-1
https://www.govinfo.gov/content/pkg/CFR-2013-title23-vol1/xml/CFR-2013-title23-vol1-sec635-410.xml
https://www.govinfo.gov/content/pkg/CFR-2013-title23-vol1/xml/CFR-2013-title23-vol1-sec635-410.xml
https://www.fhwa.dot.gov/programadmin/contracts/cacc.pdf
https://www.fhwa.dot.gov/construction/contracts/buyam_qa_baba_pre10232023.cfm
https://www.fhwa.dot.gov/construction/contracts/buyam_qa_baba_post10232023.cfm

Project Closeout

Final Inspection

-NCDOT must be presen Notice of
- Develop punch list Acceptance
- Invite M&T

Email NCDOT Fiscal
1446B, M&T Cert,
and request to clos

Submit NCDOT
1446B

NCDOT sends
Municipality Final
Voucher letter

Request for
Concurrence in
Construction

M&T
Review/Certification

Final
Reimbursement
Request

Final Estimate

MP®©
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Project Closeout

A2 CFR 200 (ak&upercirculdy- Requires that projects be closed out 15 months
F FUOSNI OKS d9yR 5Fi0Sé¢ SaialofAaKSR | yR

Alf timeframes are not met, th&upercirculastates that ALL project funds shall be
taken back.

AKeep all project records for three years after the Final Voucher Date as they can
be audited by FHWA until that time.

A Closeout guide and checklist:
https://connect.ncdot.gov/municipalities/Funding/Pages/LPM%20Handbook.aspx

MP®©

NC Capital Area Metropolitan Planning Organization


https://connect.ncdot.gov/municipalities/Funding/Pages/LPM%20Handbook.aspx

Examples of Items That Are Not Eligible

The rule of thumb is it has to be
AOUNJF YaLIZNIF uA?2
¢ you should be able to walk on
It, ride on it, or drive on It.
6Wdza i 0S5Ol dzasS AdQa A
YSIy AdQa StAdaiof S
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APlease contact your NCDOT partner if
AYou have questions

ARun into a problem , o o
A52y Qi 1y29 K2g (2 KIFIYRES a2YSUKAY 3

ANCDOT is here to help you and to keep you out of trouble

Alf anything needs to be elevated, NCDOT will contact FHWA



% o} NORTH CAROLINA
Department of Transportation

Local Project Delivery and
Implementation

Marta Matthews and Raymond Hayes

March 21, 2024

Connecting people, products and places safely and efficiently with customer focus, accountability

and environmental sensitivity to enhance the economy and vitality of North Carolina



Overview of Presentation

AResources

ALocal Project Delivery

AHow to Coordinate Delivery Steps with EBS
AProfessional Services

AReimbursement

45



Major RhasesfafrBkajeDbRévelopment

Design/
Right of Way

Funding Pre-Design

Construction

,ROW\,ROW\

huthorization®! Acquisition

Certificatio

~ -~ 5

\
Project Scoping Application EBS Municipal b PEF RFLOI ‘
dentificatio Checklist for Funding Access Agreement !Authorlzatlo; & Award

TN
nvironmenta ‘gnvironmenté

Document Document
\Consultatlon’

Form,,

Link to Scoping Guidance Document:

https://connect.ncdot.qov/projects/BikePed/Documents/BikePed%20Project%20Scoping%20Guidance
%20for%20Local%20Governments. pdf

P d



https://connect.ncdot.gov/projects/BikePed/Documents/BikePed%20Project%20Scoping%20Guidance%20for%20Local%20Governments.pdf
https://connect.ncdot.gov/projects/BikePed/Documents/BikePed%20Project%20Scoping%20Guidance%20for%20Local%20Governments.pdf

LPNOWYBLisite
https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx

AThe Department has a website for internal and external customers to utilize for
iInformation.

AC2NJ [ 201t tNRre2SOGasx Of AOl 2y UKS 4 z
tab.

AThe website provides resources and links to other funding areas, project guidanc
templates and forms.

Connect NCDOT

BUSINESS PARTNER RESOURCES = IR = FET S sy

Doing Business  Bidding & Letting Projects Resources Local Governments earch.... m

Bridge Reuse Interagency Leadership B EICTRLT--- 8 Planning  School Transportation  State Airport Aid | State Street-Aid | Utilities

47


https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx

Connect NCDOT

BUSINESS PARTNER RESOURCES ® Home ™ Hep © Site Map

Doing Business  Bidding & Letting Projects Resources = Local Governments

Bridge Reuse | Interagency Leadership BET:RE GGl Planning | School Transportation | State Airport Aid | State Street-Aid (Powell Bill) | Utilities

Local Projects Administration
Guidance to help municipalities implement and deliver locally-
administered transportation projects.

#& » Connect NCDOT » Local Govemments » Local Projects

Introduction FORMS & TEMPLATES

The Local Programs Management Office (LPMO) provides guidance and oversight to Local Letter R
Government Agencies (LGA) that receive federal or state funds to implement a project, program,
or study. LPMO establishes standard operating procedures for those projects that are

administered by an LGA. . R'ililLIEE-tir‘I;I
ith Constructic

WHAT IS A LOCALLY-ADMINISTERED PROJECT?

LGA programs and projects receive federal or state money based on the recommendations of
Municipal or Rural Planning Organizations (MPOs and RPOs), NCDOT Program Areas, and
Board of Transportation Members. LGAs are responsible for carrying out the design and
construction of projects, or implementation of programs.

ontractor Payment Report
WHAT IS NCDOT'S ROLE?

Utility/RR Certification Form for L
NCDOT's role is to advise, approve and oversee the proper expenditure of funds by an LGA on

an eligible project or program. NCDOT is committed to establishing appropriate oversight in Letter from LGA Requesting

48



WHAT IS NCDOT'S ROLE?

NCDOT's role is to advise, approve and oversee the proper expenditure of funds by an LGA on
an eligible project or program. NCDOT is committed to establishing appropriate oversight in
order to ensure the best use of public funds and compliance with all applicable state and federal
regulations.

View an overview of Federal-aid Project Delivery and use of EBS Portal here: @¢ General
Overview of Federal-Aid Project Delivery.pptx

ENTERPRISE BUSINESS PORTAL (EBS)

The New Local Project Management Tool is now LIVE! Please use the Security Form (look to the
right under "Forms and Templates™) to request a user id and password.

ACCESS to the Project Managment Tool: Enterprise Business Services
QUICK GUIDES to navigating the EBS Portal:

REQUESTING NEW AGREEMENT. pdf
REQUESTING A SUPPLEMENTAL AGREEMENT.pdf
SUBMITTING DOCUMENTS FOR REVIEW.pdf
REQUESTING AUTHORIZATION OF FUNDING.pdf
REQUESTING REIMBURSEMENT.pdf

DBE-IS Subcontractor Payment Repor
Utility/RR Certification Form for LGAs

Letter from LGA Requesting W
Reimbursement

Letter from LGA Accepting Project from (T1]
Contractor

Letter from LGA Requesting W
Concurrence - Construction

LPMO Security Form for EBS Access  [&d
FFATA Subrecipient Form

RFLOI Form for LGA

PROGRAM LINKS

Municipal Bridge

Congestion Mitigation & Air Quality
(CMAQ)

Bicycle & Pedestrian




RESOURCES

Local Programs Management (LPM) Handbook and Updates

Understand the Requirements of NCDOT and the Federal Highway Administration for federally-funded Projects

Read More

Materials and Tests
Environmental resource information

Right of Way Support Information

Bicycle/Pedestrian Design Guidance

Professional Services Firms

NCDOT Construction Manual

50



%Updates to the 2009 Handbook

* Instructions

- Webine FORMS & TEMPLATES
ebDinar

* Updates (in red)

Introduction (Including Contacts)
State Transportation Improvement Program
Funding, Eligible Costs, and Match Requirements
Schedule
Project Agreement
« Project Information Data Sheet (see Forms & Templates)

Funding Authorization Overview
Preliminary Engineering Authorization
Professional Services
« Project Specific Solicitation vs On-Call Contract (Overview)
» [ GUIDELINES for COMPLETING RFLOI.pdf
+ Template Request for Letters of Interest (see Forms & Templatas)
» Letter from LGA Requesting Review of Proposal (see Forms & Templates)

Environmental Documentation
« 21 LAP Guidance_1.25.2022.pdf

Project Types
Design
Right of Way Utility Authorization
RIGHT OF WAY - ACQUISITION and CERTIFICATION
Utility Relocation
Contract Proposal
Engineer's Estimate
Construction Authorization
[#] Construction Procurement.pdf

Contractor
Project Information Data Sheet

r Mon-Federal

Letter from LGA Requesting
Reimbursement

Letter from LGA Accepting Pr
Contractor

from
Irrer

LPMO Security Form for EBS Acc
FFATA Subrecipient Form

RFLOI Form for LGA

51
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Basic Requirements for Federal-aid Projects

AFederalaid funding is costeimbursement

AFunding Authorizatioffrom FHWA) is required prior to each phase of work

ALocal Government Agency (LGA) has the responsibility to deliver the project

ANCDOT has the responsibility to provide oversight to LGAs and ensure appropriate
use of funds

53



Project
dentificatiol

Funding Pre-Design

Scoping
Checklist

DesignCcoatidmnatromaridredoaedules

Design/
Right of Way

Construction

”~ ~ - ~
I'4 \
PE u PEF RFLOI ‘ 30% nvironmental
B\Uthorizatio & Award Plans Permitting
\ \ 7
S ~S_
ROW 4 ROW
[Authorization ' Acquisition
\ /N 7
S~ . N o

fnvi ronmenta

nvironmenta

Document Document
Consultation
5 Form 4
Sy 4




TypcaPRy@jed ietvefyebteps

PR R Agreement
LRI, oo Preliminary Engineering Authorization-------------
l PE) I . . .
\uthrizationy A Procuring Professional Services

S ” Environmental Document (required)

Plans (required)
ROW o, —---mmm------ Right of Way Authorization-------------
& ) A Right of Way Acquisition

A Utility Relocation
Right of Way Certification (required)
Utility / RR Certification (required)
Contract Proposal and Estimate (PS&E) (required)

A Advertise and Let Construction Contract
A Construction & Administration
Final Inspection (required)

A Final Reimbursement

55



Fumndl ipgAAtiharzadion

For every phase that is eligible for reimbursement, the LGA must request
funding authorization through théocal Project System (EBS).

A PE: Preliminary Engineeriggpays for professional engineering services, and other pre
construction activities

A ROW: Right of Way and Utility Relocatmpays for costs of acquiring ROW, relocating utilities,
appraisals and other ROW associated costs

A CON: Constructioqpays for the construction contract, construction engineering and inspection

(CEl), and contract administration.
Construction

56

SUBMITCEHANGEREQUES T FORNCUNDING AUTHORIZATION

Preliminary
Engineering ROW

(PE) Authorization
Authorization




ARefer to the chart to show when funding authorization may be requestec
for each phase.

ANote deliverables that are needgulior to requesting funding
authorization.

AFunding authorization starts the clock with FHWA.

Preliminary
Engineering ROW Construction
(PE) Authorization Authorizatio
Authorization



AEven if the LGA is not receiving funding for a certain phase of work, the
funding is still available for NCDOT to authorize and utilize for the review
of plans, appraisals, certification package, proposal, etc.

AThe LGA is responsible for the r@deral match on any DOT charges.
AThe LGA is responsible for any costs thateedhe available funding.




Enterprise Business Systems (EBS)




) ]
| m %ﬂ um t% E@ r | I l Local Programs Management System Access Authorization Form

The new Local Programs Management System requires a User ID and Password for access in the system. Completa
Sections 1 -3 for a User ID and password, if you are going to perform work within the System (i.e. submit a PID
application, submit a Reimbursement claim, reguest changes to an agreement, or view documentation). Scan,
attach and email the form to the LPMO Security Coordinator at LPMO@ncdot.gov.

AMust have a user id and password to S e

access the EBS portal and Local Projects. (1 |
AForm is on the Connect website. oy e

Remittance Address:

A I 'I: yo u al re ad y h ave aC C e S S t O E B S p 0 rt al , Note: Remittance address is the official location for payment. Invoices and backup documentation will need to

match the remittance address. Error in identifying the correct location will result in delayed payments.

then indicate that in Section 2 of the form. | |sssemezvsmnessoesog e

Username: . If you are a Current User of the NCDOT GRANTS System (Powell Bill,
GHSP, PTD, etc.) enter your username. There is no need to create a Secure 8-digit number below.

Secure 8-digit number: | | If you are a New User, you must create an 8-digit #. We
recommend using the last 4 digits of your 55N & birthday (MMDD). If you forget your password, you will need this
8-digit # to retrieve your information. Once cleared, you will receive an email with your personal User ID and

a temporary password. You must create a new password prior to logging into the Grants System for the first time.

Section 3 — Access Request Information

I:‘ Submit PID Application {allows you to request an agreement)
D View Agreement & Submit Documentation (ex: Plans & Specifications, Cost Proposals)
D Creata/Submit Reimbursement Request/Claims (this may be a finance officer role only)

Create/Submit Change Request (Amendment/Revision) (used to request funding authorizations or a
supplemental agreement)

Display/View Application, Agreement, Documents, Reimbursement Claims & Change
who do not need to submit documents and only want to review information availabl
allow any workflow activities)

Enterprise

Business
System (EBS)
Access




EmniennitecBBtisHe SeISerice3S(EBS)
LocalPrsejectsy Managementol ool

7 %, Enterprise
375 Business
7 Services

User ®

Password *

Fasswords are case sensitive

Log On

Login Help * Browser Support

Enterprise
Business
System (EBS)
Access




LocalPRseject/Managemeniol ool

DOT Grants Local Projects
System

nterprise
Business

System (EBS)
Access




ERBS BRI ALKBVIERVIEW

I_o c AL Welcome Agusiin Rodriguez
P R Oj ECTS Saved Searches ~

Home ) - B -
Q B
Home
HElP -LPMO i MENU
FAQ's
New Agreement Application _ o
1 Edit Agreement Application Use to request or modify an application for an agreement.
Recent ltems View Agreement Application
5000004525 Interse g”b"l"'" %ocumentﬂﬁew Agreement Use to submit documents or view funding status
U Udoco isplay Documents
3267 Environmental gg}?ghhaﬂnnqgeeF?eeuquue?sgt.t Use to request a Supplemental Agreement OR request funding authorization
4000014941 Interse > :
New Reimbursement Claim
30000566283 Interse Edit Reimbursement Claims
1000003271 Interse. . View Reimbursement Claims
’ |
20759 Environment.. View Program/Grants

Enterprise
Business
System (EBS)
Access

20757 PEF Tasks a..
Allison Brickey 100__
20763 ROW Apprai...

2000023058 ITS: H_..
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ITEMS YOU WILL SUBMIT for REVIEW

ACTIVITY DESCRIPTION ACTIVITY
PS: PE RFLOI Advertisement to solicit for engineering firms PRE-CON: ROW APPRAISAL DOCUMENTS

for design, environmental doc, etc.

DESCRIPTION
Documents related to appraisal of ROW

PS: PE — PEF SELECTION PROCESS

Letter requesting concurrence on how LGA
selected PEF for design or CEl Services

PRE-CON: ROW CERTIFICATION
DOCUMENTS

Documents related to acquisition of ROW

PS: PEF TASKS AND MANDAYS W RATES

Cost Estimate spreadsheet for PEF

PRE-CON: UTILITY/RAILROAD
CERTIFICATION

Certification documents for Utilities/Railroad

PS: PEF CONTRACT — DESIGN OR ROW

Draft contract with PEF/other service
provider

PRE-CON: CONTRACT PROPOSAL W
ESTIMATE

Contract Proposal/Bid Proposal Document and
Engineering estimate/bid estimate

PS: ROW RFLOI

Advertisement to solicit for engineering firms
for ROW Professional Service.

PRE-CON: CONCURRENCE REQUEST —
CONSTRUCTION AWARD

Letter requesting concurrence in LGA award to
low bidder and supporting documents

PS: ROW - CONSULTANT SELECTION AND
COST PROPOSAL

Cost Estimate spreadsheet for ROW
Professional Service.

PS: CEI EXEMPTION

Request for CEl Exemption for PEF to perform
Design and CEI services

PRE-CON: OTHER DOCUMENTS

Any PRE-CON documents that need review but
do not match listed PRE-CON categories

PS: CEI RFLOI

Advertisement to solicit for engineering firms
for Construction Engineering Inspection (CEl)
Services.

CON: CONSTRUCTION CONTRACT

Executed Construction Contract (with
Contractor)

CON: SUBECONTRACTOR AGREEMENT
FORMS

Subcontractor Agreements b/w Contractor and
Sub

PS: CEl - PEF SELECTION PROCESS

Coming soon...

PS: CEI COST SPREADSHEET

Cost estimate spreadsheet for PEF

CON: SUPPLEMENTAL AGREEMENTS (WITH
CONTRACTOR)

Executed Supplemental Contracts (with
Contractor)

PS: PEF CONTRACT — CEl

Draft contract with PEF for CEI

PS: OTHER DOCUMENTS

Any PS documents that need review but do not
match listed PS categories

CON: WORKING/SHOP DRAWINGS

Any Drawings done by contractor for retaining
walls bridges, culverts, signal equipment, etc.

PRE-CON: ENVIRONMENTAL DOCUMENT

CE Checklist and supporting documentation

PRE-CON: CONCEPT/PRELIMINARY PLANS

No more than 25% plans

CON: CONCURRENCE REQUEST -
CONSTRUCTION COMPLETE

Letter from LGA to DOT requesting
concurrence; includes letter from LGA to
Contractor

PRE-CON: ROW PLANS

65% - 75% plans

CON: FINAL ESTIMATE CHECKLIST

Final Estimate Checklist

PRE-CON: FINAL PLANS & SPECIFICATIONS

80% - 100% plans

CON: REQUEST FOR PROJECT CLOSEQUT

Letter requesting close out

PRE-CON: UTILITY RELOCATION
COSTS/AGREEMENTS

Cost estimates for Utilities/Relocation

CON: OTHER DOCUMENTS

Any CON documents that nex
not match listed CON categol

PEF RFLOI
& Award




Municipal Agreement




ACannot be initiated until funding is programmed in the STIP in
correct year.

AExecuted between NCDOT and the Local Governmental Agency.

Alncludes provisions that LGA must comply with in order to receive
reimbursement.

Alncludes funding, time frames, scope of work, and responsibilities.

Funding Authorizations cannot occur until a fully executed agreement
IS In place.

Municipal
Agreement



AppliicationPRyoe’ss

AWhen project has been programmed in the STIP by CAMPO and approve
the BOT, you can request an agreement.

ASubmit an APPLICATION in tleeal Project System (EBS Portal).

NEWAAGREEMENTPAPRLICANOB IN EBS

Municipal
Agreement



Actions for Application

Your Application will be Returned, Rejected or Approved:

Returned If the application needs to be corrected, or needs
additional information

Rejected: | the Project |s not programmed in the STIP, you o
OF yQu adlF NI 3ANBSYSYUl LINROSa:

Approved An Agreement is started by the LPMO
Agreement




ALPMO will create the agreement and send via DocuSign

ALGA will review and has three options for execution:

1. Use the received DocuSign envelope to sign the Agreement
2. 14aS GKS [D!'Qa 26y 520dz A3y I O02dzyi
3. Print out agreement, sign in ink and mail one original to LPMO.

ANCDOT will DocuSign the agreement and send an electronic copy to the
LGA and upload to EBS Portal.

ALF Ayl aA3dyladdz2NBE b/ 5h¢ gAtt 1SS
files.

Municipal
Agreement



Typical Project Delivery Steps

Municipal
VAgreement

------------- Preliminary Engineering Authorization-------------
A Procuring Professional Services
Environmental Document (required)
Plans (required)
------------- Right of Way Authorization-------------
A Right of Way Acquisition
A Utility Relocation
Right of Way Certification (required)
Utility / RR Certification (required)
Contract Proposal and Estimate (PS&E) (required)

A Advertise and Let Construction Contract
A Construction & Administration
Final Inspection (required)

A Final Reimbursement
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PE Authorization & RFLOI

TN P - ~
{Preliminary\ ¢
| Enginesring " PEF RFLOI |
‘Authorization? \ & Award

~S.” ~_o




AAllows the LGA to proceed with ttaeithorizedphase of work

ANo costs may be reimbursed if they occur prior to authorization

o PE Funding Authorization allows the LGA to advertise/solicit for Professional engineering service
o ROW Funding will allow the LGA to initiate property acquisition or utility relocation.
o Construction Funding will allow the LGA to bid out the construction project.

SUBMITCERANGEREQUESESIN EBS

Preliminary
Engineering
(PE)
Authorization



AChange Request will be approved and a letter will be attached that lays
out next steps.

APE Authorization allows the LGA to move forward with solicitation of
engineering firms

NOTE
ASome solicitation may occur in advance of authorization
Alf PE isi0t an eligible phase, then no authorization will occur

Preliminary
Engineering
(PE)
Authorization



Typlcal Project Delivery Steps

V Agreement
IPrellmInary\
| Engincering p - \//=omoooenooo- Preliminary Engineering Authorization-------------
\Authorization/ A Procuring Professional Services

~ v

Environmental Document (required)
Plans (required)
------------- Right of Way Authorization-------------
A Right of Way Acquisition
A Utility Relocation
Right of Way Certification (required)
Utility / RR Certification (required)
100% Plans, Contract Proposal and Estimate (PS&E) (required)

A Advertise and Let Construction Contract
A Construction & Administration
Final Inspection (required)

A Final Reimbursement
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AAll professional services procurement must be in accordance with 23 CFR 172.

ALGA must have their own written procedures, approved by NCDOT, or they can comp
o A UK bPobciesgtafdhProcedures for Procurement and Administration of Major
Professional or Specialized Services Contracts

AResources
0 Read 23 CFR 172
0 ReviewProfessional Servicesection of Agreement and Handbook
owS T SNJ { Polities 8nd Rrézadures
o! GAfATS 5he¢Qa GSYLX TGS F2NJ I wSljdzSad F2NI [ Si

PEF RFLOI
& Award



Request for Letters of Interest (RFLOI)

ALGAs must complete an RFLOI for engineering services; either for desic
or for construction engineering and inspection (CEl).

AUse the template on the NCDOT Connect site

ASubmit draft RFLOI through EBS Portal.
APS: PE RFLOI
APS: ROW RFLOI
APS: CON RFLOI
TN

SUBMITDOCWMENTS BN EBS ! perreior

& Award
SN _”
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Connect NCDOT

BUSINESS PARTNER RESOURCES # Home ™ Help © Site Map

Doing Business  Bidding & Letting Projects Resources = Local Governments

Bridge Reuse  Interagency Leadership BEIEIRS (IIH« 8 Planning | School Transportation | State Airport Aid | State Street-Aid (Powell Bill) | Utilities

Local Projects Administration
Guidance to help municipalities implement and deliver locally-
administered transportation projects.

ﬁ = Connect NCDOT Mk Local Governments ¥ Local Projects

Introduction FORMS & TEMPLATES
The Local Programs Management Office (LPMO) provides guidance and oversight to Local Letter from LGA Requesting m
Government Agencies (LGA) that receive federal or state funds to implement a project, program, Concurrence with PEF Selection

or study. LPMO establishes standard operating procedures for those projects that are

administered by an LGA. Letter from LGA Requesting NCDOT (1]

Concurrence with Construction

WHAT IS A LOCALLY-ADMINISTERED PROJECT? Contractor

LGA programs and projects receive federal or state money based on the recommendations of Froject Information Data Sheet

Municipal or Rural Pl_annlng Organizations (MPOs anq RPOs), NCF)DT Program 5reas__ and Contract Provisions for Non.Federal (3
Board of Transportation Members. LGAs are responsible for carrying out the design and Entities. pdf

construction of projects, or implementation of programs.

DEE-IS Subcontractor Fayment Report -

WHAT IS NCDOT'S ROLE? L — T ” ~
@m for LGAsS E , \

MCDOT's role is to advise, approve and oversee the proper expendifure Of TUNOS DY an LA O PEF RFLOI

an eligible project or program. NCDOT is committed to establishing appropriate oversight in Utility Certification Form for LGAS POF I & Award

order to ensure the best use of public funds and compliance with all applicable state and federal

regulations. Letter from LGA requesting m ~_+o

reimbursement



Updates to the 2009 Handbook

* Instructions
= Webinar

* Updates (in red)
= Introduction (Including Contacts)
= State Transportation Improvement Program
= Funding, Eligible Costs, and Match Requirements
- Schedule
- Project Agreement
= Project Information Data Sheet (see Forms & Templates)

= Funding Authorization Overview

= Preliminary Engineering Authorization —

- Professional Seryices ” S
roject Specific Solicitation vs On-Call Contrac erview) 'PEF RFLOI\

1 GUIDELINES for COMPLETING RFLOIl.pdf I & Award ]

equest for Letters of Intere S & Templates)

- Letter from LGA Requesting Review of Proposal (see Forms & Templates)

~_7
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APE RFLOI can be drafted and sent to LPMO for review prior to
authorization.
A{ dz6 YA O dzyRSNJ at{Y t9 wC[ hLE
AlIn some instances, approval to advertgméor to funding authorization may be
allowed.

ACEI| RFLOI can be drafted, sent to LPMO for review and advertised priot
to authorization.

A{ dzo YA U dzy RSNJ at {Y /9L wC[ hLEé
ADO NOT sign a consultant contract prior to funding authorizati~=

PEF RFLOI
& Award




AAdvertise, announce, or otherwise publicly notify all requirements for
services.

ASelect most qualified firm to undertake the work. Ensure all consultants
are prequalified by NCDOT in the work codes advertised.

ALGA will submit a letter requesting review of the PEF selection with
documentation of a scoring process.
Adt { ¥t 90 { St SOUA2Y t NRPOSaa¢é
ARdt { Xt PheTL{StSOGA2Y t NRrOS&aa¢

PEF RFLOI
& Award



ALGA will submit these documents in the EBS Portal.

ASelect either:
Aat@ 9C {SfSOUA2Y t NROSaa¢
Aa/ @tL9C { St SOUGA2Y t NRrPOSaat
to submit your following documents:

A Letter on your letterhead to name the selected firm and why you selected this firm.
A Rating sheets

A Proposal from selected firm

A RS2 forms iy



AYou will receive back a concurrence letter for your selection.
ALGA will schedule a scoping meeting, if needed.

PEF RFLOI
& Award



Negotiate a Contract

Request Cost Proposal from PEF

When the consultant develops their costs proposal, they should use the applicable

spreadsheets found under Forms at this website:
https://connect.ncdot.gov/business/consultants/Pages/default.aspx

Planning & Design
NCDOT Scope aiMandayEstimate Form

Construction Engineering & Inspection cs™ N
/] 9L ¢SOKYyAOAlyaQ {02LS |yR 9aiGdAYI UGS CIIPEFRFLOI\l
& Award

~_7
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https://connect.ncdot.gov/business/consultants/Pages/default.aspx

AUpload completed Cost Proposal Spreadsheet in the EBS Portal.
A PS: PEF TASKS AND MANDAYS WITH RATES
A PS: CEI COST SPREADSHEET

ADivision will review the scope of work, tasks, and rhanrs to ensure effort is
consistent with the work needed.

A External Audit will review employee salary rates, overhead rates to ensure all
R20OdzyYSyal A2y Aa O2yaraidSyid s6A0K GKS

Alf revisions are needed, negotiate or modify as allowed and finalize the cost estimat
A Submit for final review and approval letter.

PEF RFLOI
& Award



AOnce cost estimate is finalized, submit a draft copy of the PEF contract.
A PS: PEF CONTRA®ESIGN OR ROW
A PS: PEF CONTRACEI

A Refer toContract Provisions for Nefederal Entitiesn the Connect website to
Include in your contract.

APayment terms for Design/Planning are generally Lump sum and CEl are Cost Plus

PEF RFLOI
& Award



AThe Department will review contract to ensure appropriate payment terms
and costs are the same as approved in the Audit Report.

AThe LGA will receive an approval letter then submit the executed Consultant
Contract in EBS for the Project file before requesting any reimbursement.

PEF RFLOI
& Award



Resubmitting Returned Workflows

If an activity/transaction is returned, you will receive amail with an attached letter explaining the changes
needed, along with directions for resubmitting:

From your Home Screen, click @rew Agreement/Submit Document

1. Search for your Project by TIP or Agreement No.

2. Select from ID #

3. Scroll down tof RANSACTION HISTORY

4. Either sort by Created Date into most recent, or search for workflow activity under Transaction ID
5. Open up activity

6. Attach any changes or modification/additional documentation

7. ClickSUBMI Bt the top
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Reimbursement Procedures




AAIl reimbursement requests will be submitted through the EBS Portal
ASubmit new Reimbursement Claim
AOnly one claim can be submitted at a time

AA reimbursement claim must go through final approval before submitting
a second claim.

NEWRREINBUYRSEMEN ICLAIMBIN EBS



/ﬁ

NCDOT \JFJ

RANSPORTATION

Home

Help - LPMO
FAQ's

Lﬂ Recent Iltems

2000006231 SAP-2._.
Erica Jefferies 1000. ..
2000006230 Side W...
1000002517 Sidewa...
LPMO_PY2014

New Reimbursement Claim

LOCAL
PROJECTS

Search: Claim Form

Search Criteria

TIP numkber - |is

Clear Save Search As’

Result List
Agreement 1D Description
2000006230 Side Walk
2000006231 SAP-2010
2000006232 Sidewalk

Welcome Craig McKinney

L+

Maximum Mumber of Resulis: 100

Bl Save

TIF number
SHP2001
TIP-01
TIP-01

Saved Searches ~

Hide Search Fields

[u]

8

Claim Form

LPMO - Reimbursement Claim
LPMO - Reimbursement Claim
LPMO - Reimbursement Claim
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Submit Reimbursement Request

[ New Claim Form - [SAP] - Work - Microsoft Edge = O X

31 https//ger.ebs.nc.gov/grants(oD11biZiPTYWMCZKPW 1pbg==)/default.htm Lo 3

m LOCAL Welcome Agustin Rodriguez
\)7 PROJECTS R

_| New Claim Form Back ~ [ -
Home
Help - LPMO
FAQ's . )
_ Enterprise Local Program Management Office
Recent ltems : a2 BI.ISil'I ess
2000004525 Interse. .. - R H
equest for Reimbursement
3267 Environmental. .. / SQI’VICQS g
4000014941 Interse. ..
3000086289 Interse. .. Project = CITY OF CHARLOTTE Mailing Address: PO Box 31032
1000003271 Interse. .. Sponsor: . CHARLOTTE, NC 28231-1032 y
20759 Environment. ..
20757 PEF Tasks a.__ Program: | LOCAL PROJECTS - LPMO - Projects Managed TIP: | C-3338
Allison Brickey 100... Through LPMO 4
20763 ROW Apprai _ . o .
2000023058 ITS- H._. Grantee ID: 1000000153 Federal Aid =: CMS-1003(144)
Division : 10 Agreement | 2000004525
Number:
Agreement | 01/19/2016 Agreement To: | 09/26/2022
From:
Invoice Date Prepared:* | 11/15/2021
Number:*
Invoice Period Invoice Period
From:* To:*
Remittance | PO Box 31032 Comments:
Address: CHARLOTTE, NC 28231-1032
“ “
DBE/MBE/WBE sub-contractor vendor payments made . . Final I.f"'\.IY ] I.f'."\.IN
during this mvoice period?* [ JYes ':\__._,No Invoice® /1% \EN0
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Submit Reimbursement Request

DBEMBE/WBE sub-contractor vendor payvments made Final
during this invoice period?* OYes @ND Invoice-* OYES @NO

Lo02 | 51008.2.1 |ROW — Right of Way 09/26/2017| $529,600.01 $392,987.20 $136,612.

LO03 | 51008.2.1 |CON — Construction 10/21/2019| $2,620,400. $0.00 $0.00 $2,620,40
$3,150,000. $392,987.20 $0.00 $0.00 $0.00 $0.00 | $2,757,01.

AUTHORIZING SUB-RECIPIENT SIGNATURE

D The information supplied in this claim is true to the best of my knowledge, and conforms with the terms and conditions of this agreement.

*

Name- Agustin Rodriguez Date: (mm/ddvvyv)* | 11/15/2021

92




What is needed when | submit my PE claim in EBS?

A Cover Letter (on LGA letterhead) that shows

A Project TIP # and WBS Elements
A Invoice #

A Total costs paid, with cost share calculation (per agreement)
A List of invoices and firms paid with amounts
A Materials test results

A Actual Invoices from consultants, pay applications from contractors, etc., referencing the work done
for the project

A Subcontractor Payment Report (DBEE
A Evidence of Payment
A Copy of cancelled check, or

A Copy of bank statement showing where checks have cleared, or
A A certified EFT / ACH statement



CLAIM FORM IN EBS

A Make sure remittance address on Claim Form matches address on Cover Letter
A Invoice # on Claim Form must either be unique and also appear on Cover Letter; or,

A Invoice # on Claim Form must be date of Cover Letter in YYYYMMDD format

A Example: 20230321
A Example: 20230321C599901 (no hyphens, slashes, or other special characters)

A Calculate the reimbursement amount based on the approved reimbursement rate in your
agreement.



AVaries by Division, but several units of DOT may charge time to the project if they
review items.

AThese charges accumulate at 100% against the federal money, which is set up at 8(
therefore NCDOT must bill the other 20% from the LGA.

AlIn addition to direct staff time, NCDOT also applies indirect charges to all open
projects per an agreement with FHWA.

AThese charges are eligible for federal funds for 80% of their costs, but the
Department will still bill the LGA for 20%.



Alf all the federal funds have been used on reimbursement to the LGA or
Departmental charges, and there are still costs remaining, then the LGA
will be billed 100% of those remaining costs.

ALanguage has been added to the Agreement to account for NCDOT
charges up front.

AThis should be calculated into any initial budgets developed for the
project.



Questions or Comments?
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(#hl27) NORTH CAROLINA
Wt /;\ Department of Transportation

PUBLIC TRANSPORTATION STIP PROCESS

LATOYA CALDWELL
PROGRAM CONSULTANT
INTEGRATED MOBILITY DIVISION

Connecting people, products and places safely and efficiently with customer focus, accountability
and environmental sensitivity to enhance the economy and vitality of North Carolina



PUBLIC TRANSPORTATION STIP PROCESS

ncdot.gov
STEP 1: STIP Smartsheets
SUBMIT YOUR REQUEST VIA SMARTSHEETS ] '
2 ONCE Requrements
YOU HAVE YOUR STIP# 0]t Of th
e
https://app.smartsheet.com/b/form/614c4fcc9 .
Sfcde739efbf264d2fb87df month s ¢, :
C
prOJeCt to b
ONCE YOUR REQUEST IS SUBMITTED, IMD Q
REPRESENTATIVE, LATOYA CALDWELL WILL Sme,'t
SUBMIT TO THE STIP UNIT FOR NC BOARD OF ed fO
TRANSPORTATION AGENDA. the fOl o r
Win
mOnth 8
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https://app.smartsheet.com/b/form/614c4fcc95fc4e739efbf264d2fb87df
https://app.smartsheet.com/b/form/614c4fcc95fc4e739efbf264d2fb87df

ncdot.gov

STEP 2:

FTA ENDORSEMENT LETTER

You are now at Step 2; this means your project was approved and now a
Federal Transit Administration(FTA)letter is composed.

The items that are included in this letter are listed in the legend for the tables section of this slides.

Once the letter is approved by the administration, IMD representative wil
receive a copy and will notify the project request submitter.

The approved letter authorizes IMD representative, LaToya Caldwell to
move to Step 3. Flex Funding Request Process.

PUBLIC TRANSPORTATION STIP PROCESS: ENDORSEMENT LETTER

PUBLIC TRANSPORTATION STIP PROCESS

LEGEND FOR THE TABLES:

CSTIZ: [denéifving milgarammmberfar the
project in the STIP

A FUND: Type of feder al
source used to pay for the project. The federal
types include 5307 (FUZ), 5316 (JARC), FNF
(5317 New Freedom), Congestion Mitigation and
Air Quality (CMAQ), FNU (5311), FEDP (5310
Elderly and Persons with Disabilities, and 5339

(FBUS).

AMATEHE Calsfrates] iz dunding liralkdowimn 1 @
between federal (US), state (S), and local (L)
funds

A F YFY2®@ This table shows the amount of
funding to be programmed for each fiscal year.
All funding amounts shown are in thousands
(0006s) .
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ncdot.gov PUBLIC TRANSPORTATION STIP PROCESS
STEP 3:

Flex Funding Letter

You are now at Step 3; at this step IMD representative, LaToya Caldwe
submit a flex funding letter to request the source funds to be transferreg DEPARTMENT OF TRANSPORTATION
from FHWA to the source Federal Transit Administration recipient fund PO TR RequescForm

Data:

CKAA Ad08L) R28ayQd 32 Ay GNIyardrzy d G e — 2dz0 Y

INSTRUCTIONS
®  Please complete thiz form and save as a2 pdf with thiz name
(FLEMTypeMPOAcronymTransitSystem A cronym ¥ ¥ Y YMMDD of request), email to
DOTPTDETIF@Enedot sov, copy LaTova Caldwell, lealdwell T@ncedot. zow , $15-T07-260%.

Copy the information and repeat as needed for each request.

Once the flex funding letter is submitted to Financial Managem
Division, the FHWA 1575 C form is created and submitted to
Raleigh FHWA Division office.

Source of funding to be flexed (click on the appropriste box and change default value fo checkad)

CMAQ (Congestion Mitigation and Air Quality)

STPDA - Surface Transportation Program Direct Attributable

u
—
STBGDA — Surface Transportation Block Grant Direct Attributable

Federsl Fiscal Yesr Funds were apportioned.

of FTA recipient funding (click on the appropriate box snd change defaulf value fo checked)
5307 {Urbanized Area Formula Grant)

5311 (Rural Area Formuls Grant)

Raleigh FHWA Division office submits the 1575C form to T
Washington for approval.

Temporary FAIN unds

If STIP Amendment is needed, please attach 5TIP Amendment Form. Otherwise, please copy and paste the

Note: The Financial Management Division will email the approved signed 1575C P nfomaten

STIP Amendment Form Attached:

IMD Representative. E -

Signed:

5132017

PUBLIC TRANSPORTATION STIP PROCESS: ENDORSEMENT LETTER 101



ncdot.gov

ADDITIONAL INFORMATION

If you do not have an existing STIP, you must request a STIP# from IMD

Representative, LaToya Caldwell.

The STIP# will begin with one of the following legend codes:

Legend Code
i Prioritization
o0 TPc000L

i Locally Selected (Locals)
o TL-000L

1 Operations & Maintenance (a lot of the Counties)

o TM 5311, 5310, operating State Grant

il Capital and Routine Maintenance
o TG

i Planning & NPO
o TU

PUBLIC TRANSPORTATION STIP PROCESS: ENDORSEMENT LETTER

PUBLIC TRANSPORTATION STIP PROCESS

102



Contact Us

LaToya Caldwell

|caldwell7 @gmail.com
919-618-9325

-

¥ @NCDOT m NCDOT @ NcpoTcommunications

0 @NCDOT ncdotcom d' ncdot_comm



Thank you!



Plan Review

30% Plan 60% Plan



Engineering

Major Projects: Central Preconstruction, Raleigh
Roadway Design UnifTatiaWhite, PE

(Either Roadway Design or the Division will engage other
Technical Units as needed)

Minor Rojects: Division @ice
Raymond Hayes, P&xt-rjhayes@ncdot.gov

30% Plan 60% Plan



mailto:ext-rjhayes@ncdot.gov

Project Degyn

AWhat@ & YEAKY 2{ He¥igdindcomplicating

ISSUes.

A What @ major?c ClosedDrainage systems,
culerts, other structures¢ things a desigminit in

Raleighmugt review.

A All projectsto usethe NC@T D24 $andad
Specifcaions and Sandad Drawings.

A ProjectPlan Consiency- Title S

plansto have WBS Elema num
numbe: All otherplan shetsto
numbe:

neet of project

her's andS

nave ST IP

P

30% Plan 60% Plan



Project Review Time

Als it a complete set of plans and specifications?

MINOR MAJOR

A Emailor Paper Subnital A Electonic plans, pt€ and
A ShortReview Timec usually Microgtation files set to

within 2to 3 weeks Roadway Design

A dziitherd ae dozens of A 3104 weeks dueto multiple
projects (notjust LAPP reviewing units andnternal
orojects), and tymially1to ~ coordination
2 weeksreviewer!

A Check with the Division Office or Roadway Design on
the submission of electronic and hard copy plans. Email
IS the easiest way to transmit electronic plans.

ASeptember is the big fdue smmpan! N 60%pan
longer due to shear volume.




Major Hojects

A Scoping Meting ¢ Recommendeal with NCIDT Municipality & Constnt prior to execution of
Consulant Cantract

A Corridor Modeling/OpeRbads Designer (ORD)

A 25%, 75% (R/W0% & 100% PlaReviews

A U & R type desigited STIProjectsto be submitedto NCIDT Plan Checkingt 100% finateview

A Final CatractDocuments to be reviewed byNCDDT Proposals & Catractsoffice.

A Project Plan Subrttials¢ Roadway; Gedechnial; Structues¢ RetainingWalls, Bridies, Culerts;
Pavement Design; kidraulics; Utilities; TM&; Signing & Deliradon; Signals; with Design, 88,
Maintenance and Fute Expandability in mind.

A Municipal RPoject Design &eview Crteria

NCODT - Rbadway Design Constant Coadination Guidelines
https://connect.redot.gov/projects/Roadway/RoadwayDesignAdmirgrative Documents/
Roadway¥@®0Design%20Congaht%20Coordination%20Guidelines.pdf

NCODT ¢ Municipal/Developer Guidelines Subttalsfor PlanReviews

Call Special Studies SectiorRoaidway Design Unit (919)708275
https://connect.rcdot.gov/projects/ Roadway/RoadwayDesgnAdministrati ve Documents/
Municipal- Developer%20Subittals%20Guideline.pdf

Ben Upshaw, PE/ Raymond Hay®s.

A PlanningDocument (PCE, CIEA, dc.)progressesconcurrently with
designplans. Some pojectsgo throughthe Merger Process. 30%Plan | | 60% Pian



https://connect.ncdot.gov/projects/Roadway/RoadwayDesignAdministrativeDocuments/Roadway%20Design%20Consultant%20Coordination%20Guidelines.pdf
https://connect.ncdot.gov/projects/Roadway/RoadwayDesignAdministrativeDocuments/Roadway%20Design%20Consultant%20Coordination%20Guidelines.pdf
https://connect.ncdot.gov/projects/Roadway/RoadwayDesignAdministrativeDocuments/Municipal-
https://connect.ncdot.gov/projects/Roadway/RoadwayDesignAdministrativeDocuments/Municipal-

What is the main goal of thieocally Administered Projects Program
(LAPP)?

a) To prioritize projects with the highest costs

b) To ensure projects are administered at the state level

c) To efficiently use available funds and prioritize effective projects
d) To reduce the need for environmental assessments




Who Is responsible fagnsuring compliance with federal and state
regulationsin locally administered projects?

a) The project contractor

b) The local government agency (LGA)

c) The Federal Highway Administration (FHWA) only
d) NCDOT

e) CAMPO




What must a local government dbefore receiving reimbursement
for project cost®

a) Submit invoices to NCDOT

b) Wait for project completion

c) Apply for state approval only

d) Pay contractors in advance without documentation



(True/False)

Local sponsors must front all project costs before receiving
federal reimbursement.

Any project involving federal aid must follow tNational
Environmental Policy Act (NEPAgulations.



Short Answer

What is the"'Buy America" requirement and what materials
does it apply to?



EnvironmentaDocument

Chris Murray, NCDOT Division 5 Environmental Studies, camurray@ncdot.gov

Environmental
Document

NC Capital Area Metropolitan Planning Organization



NORTH CAROLINA
Department of Transportation

2024 Categorical Exclusion Update

2 4
A
1 s
A
======~ . 4
1 <5 -
K3 O 2
- s X 20, 1775 K
¢ 4
A
#
¥ 2
A ‘/ 4 4
r pe F
A / 4
3 o 4
A b e :
A "’ v
4 APR1L 12,4718 :
: £558 Qua OF \95 = ’
A S NS = y
r
4
4 /
1 b
2
A » v
A :‘ ¥ = AL . | 4
: 5=, \ - Totar = 4
1 FOUR SERSONS - - e ¥ " p
p il I y \ i il z I ¥
1 Z 4 = AN 4
4 ke % 5 i X
A = L ® ) b
$ 4 F\Y b
-~ — I 4 .
o -
3 ] \. 3
A X # = ;
P
A
1 f
1 ,
4 4
1 4
1 .
1 2
r
4 4
1 4
4 '
4 %
1 .
1 e
1 4
1 b
- 4
4 V
1 -
1 y
- -
1 4
1 ;
1 4
1 3
4 4
1 2
1 r
4 4
- ;
- 4
1 4
4 4
4 4
4 -
2
;
4
4
4
2

Division 5
CAMPO LAPP Project Manager Training
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Current 2024 CE format supersedes the previous January 2019 agreemen

https://connect.ncdot.gov/resources/Environmental/EPU/NEPA/Documents

INCDO HFHWA 2024 CE _Agreement.pdtf

Agreement
between
Environmental F H WA an d
Document N C DOT

0

Continues NCDOT responsibllity for verifyin
project Is a CE. 5 ] A
0/ 5h¢ gAtt O2yuAYydzS
and Type |l projects.

FHWA and NCDOT signature still required fi
Type |ll CE Projects.

Changeso threshold criteria questions when
signature is required for |T:yzpe | and
Type |l projects (Tables F1 and F2).

Changes to questions for Type Il and Il
projects. ] o ,
[ KIy3aSa 02 ARSYUATAS:S
each type of CE document. -
¢CKSNE INB azy¥YS aNbBGJ/
Actions (see Appendix A).
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https://connect.ncdot.gov/resources/Environmental/EPU/NEPA/Documents/NCDOT-FHWA_2024_CE_Agreement.pdf
https://connect.ncdot.gov/resources/Environmental/EPU/NEPA/Documents/NCDOT-FHWA_2024_CE_Agreement.pdf

U Consultations required to establish if the CE
remains valid for the requested action.

A Consultation is required when NCDOT plar
to proceed with the authorization of an
additional phase, such as right of way or
construction and the CE or Consultation
document is more than one year old.

OR

When the CE or Consultation is less than one
year old and substantial change has occurrec
which include the following:

CE A Changes to the threshold criteria in Sectiol
A V being exceeded.
greement A Expansion/additions to the project limits
between and/or footprint.
A Changes to the number of travel lanes.
Environmental FHWA and g

A Changes in access contyol.

Document N C D OT St Mm

NC Capital Area Metropolitan Planning Organization



Environmental
Document

CE
Agreement
between
FHWA and
NCDOT

U NCDOT has to maintain a project file fo

CE documents and CE Consultations it
makes on behalf of FHWA (SharePoint)
See list of documents and deliverables

In the new quidance.

0 LAP projects are unique as deliverable:s

are prepared/owned for the
municipality and the environmental
document is signed by NCDOT. The
administrative record is very important
on LAP project®?er NCDOT: If it is not
In SharePoint it never occurred.

U All projects and documents must

adhere to NCDOT Quality Assurance a

Quality Control.
MPO

Capital Area Metropolitan Planning Organization
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Actions are now documented in 1 of 4 types with specific
descriptions:

Pre-Approved Actions

i Type I(C)
No Ground Disturbance to Limited

Ground Disturbance within the
Operational ROW

o Project impact thresholds are not met
nor exceeded

C E a  Type l(A)
o0 Project impact thresholds are met or

Documentatio

Environmental
Document

Special circumstance-Add another lane

Programmatic Agreement i Section IV

exceeded (i.e. Question 4 only)
Ty e

Ground Disturbing Actions
o0 Project impact thresholds are not met
m nor exceeded
( & lI(A)
o Project impact thresholds are met or
-m excoeded
i TypeI(B) & lI(B)

Other Ground Disturbing Actions

u Type 1D 120

MPO

NC Capital Area Metropolitan Planning Organization


https://connect.ncdot.gov/resources/Environmental/PDEA Procedures Manual Documents/2019 NCDOT-FHWA Categorical Exclusion (CE) Programmatic Agreement.pdf

Environr
Docun

2024 Table F2

2019 Table F2

F2. Ground Disturbing Actions — Type | (Appendix A) & Type Il (Appendix B)

F2. Ground Disturbing Actions — Type | (Appendix A) & Type Il (Appendix B)

Proposed improvement(s) that fit Type | Actions (NCDOT-FHWA CE Programmatic Agreement,
Appendix A) including 2, 3, 6, 7, 9, 12, 18, 21, 22, 23, 24, 25, 26, 27, 28, &/or 30; &for Type |l Actions
(NCDOT-FHWA CE Programmatic Agreement, Appendix B) answer the project impact threshold
questions (below) and questions 8-31.

« | any question 1-7 is checked “Yes” then NCDOT certification for FHWA approval is required.
s |f any question 1-30 is checked “Yes" then additional information will be required for those qu
in Section G.

Proposed improvement(s) that fit Type | Actions (NCDOT-FHWA CE Programmatic Agreement,
Appendix A) including 2. 3,6, 7,9, 12, 18, 21, 22 (ground disturbing), 23, 24, 25, 26, 27, 28, &for 30;
&for Type 1l Actions (NCDOT-FHWA CE Programmatic Agreement, Appendix B) answer the project
impact threshold questions (below) and questions 8 - 31.

« If any question 1-7 is checked “Yes" then NCDOT certification for FHWA approval is required.
« If any question 8-31 is checked “Yes" then additional information will be required for those questions
in Section G.

PROJECT IMPACT THRESHOLDS
WA si ired if f i -7 “Yes.”

PROJECT IMPACT THRESHOLDS
(FHWA signature required if any of the guestions 1-7 are marked "Yes".}

Does the project require formal consultation with U.5. Fish and Wildlife Servj
@ (USFWS) or National Marine Fisheries Service ( j i "
adversely affect determination” has been made? §{Source: xxx [reporl, 2024])

Does the project require formal consultation with U.S. Fish and Wildlife Service

1 (USFWS) or Mational Marine Fisheries Service (NMFS)?

5 Does the project result in effects subject o the cMM'alden
Eagle Protection Act (BGEPA)? (Source: xxx [repor, 2024])

Does the project result in impacts subject to the conditions of the Bald and Golden
Eagle Protection Act (BGEPA)?

Dioes the project generate substantial controversy or public opposition, regarding
3 human and/or natural environment concerns, following appropriate public
involvement? (Source: xxx [report, 2024])

Does the project generate substantial controversy or public opposition, for any
reason, following appropriate public involvement?

income and/or minority populations? (Source: wxx [report, 2024])

4 Does the project cause disproportionately high and adverse impacts relative to low-
income and/or minority populations?

5 Does the project involve a residential or commercial displacement, or a substantial
amount of right of way acquisition? (Source: xox [report, 2024])

Does the project invalve a residential or commercial displacement, or a substantial
amount of right of way acquisition?

6 Does the project require an Individual Section 4(f) approval? (Source: xxx [report,
2024])

Og|o|jojo|g

6 | Does the project require an Individual Section 4(f) approval?

Does the project result in adverse effects that cannot be resclved with a

7 Memaorandum of Agreement (MOA) under Section 106 of the National Histaric
Preservation Act (NHPA) or result in an adverse effect on a National Historic
Landmark (NHL)? (Source: wox [repor, 2024])

Does the project cause disproportionately high and adverse effects relative to low- I:l

Does the project include adverse effects that cannot be resclved with a
Memorandum of Agreement (MOA) under Section 106 of the National Historic
Preservation Act (NHPA) or have an adverse effect on a National Historic
Landmark (NHL)?

O (oo fofopd

|

=
=]

Other Considerations Yes

If any question 8-31 is checked "Yes" then additional information will be required for those questions in
Section G.

Is an Endangered Species Act (ESA) determination unresolved or resolved utilizing
a Section 7 programmatic agreement? Include in Section G any utilization of a
Section 7 Programmatic Agreement. (Source: xo [repord, 2024])

Other Considerations Yes | No

9 Is the project located in anadromous fish spawning walters? (Source: xxx [fepod, 2024])

Is an Endangered Species Act (ESA) determination unresolved or is the project

8 covered by a Programmatic Agreement under Section 77

Does the project impact waters classified as Outstanding Resource Water (ORW),
10 High Quality Water (HQW), Water Supply Watershed Critical Areas, 303(d} listed

impaired water bodies, buffer rules, or Submerged Aquatic Vegetation (SAV)?
(Source: xx [report, 2024])

9 | Is the project located in anadromous fish spawning waters?

11 Does the project impact waters of the United States in any of the designated
mountain trout streams? (Source: s [raport, 2024])

Does the project impact waters classified as Outstanding Resource Water (ORW),
4p | High Quality Water (HQW), Water Supply Watershed Critical Areas, 303(d)
listed impaired water bodies, buffer rules, or Submerged Aqualic Vegetation
(SAV)?

12 Does the project require a U.S. Army Corps of Engineers (USACE) Individual
Section 404 Permit? (Source: xx [report, 2024])

Does the project impact waters of the United States in any of the designated

11 )
mountain trout streams?

oo o O oo o
Ojdgy o g o

Will the project require an easement from a Federal Energy Regulatory

13 Commission (FERC) licensed facility? (Source: xox [report, 2024])

12 Does the project require a U.S. Army Corps of Engineers (USACE) Individual
Section 404 Permit?

ojgig) o o(gdpd
ooy O oo

13 Will the project require an easement from a Federal Energy Regulatory
Commission (FERC) licensed facility?

<

NC Capital Area Metropolitan Planning Organization



2024 Table F2 2019 Table F2

Includes PARTF sitg
and LWCEF sites.

See RSS Grant
Locator Tool

https://ncsu.maps.a

rcgis.com/apps/web

appviewer/index.ht

ml?id=d84531dfa7d

740a2a84300f53fa5
cf45
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