NC Capital Area Metropolitan Planning Organization

CAPITAL AREA MPO

Locally Administered Projects Program (LAPP) Project Management
Training

March 18, 2021
9:00 AM -3:00 PM



WebEx Participants

e Use Chat Feature for Questions/Feedback
* Please keep phone on mute

* Slides are posted online at: https://www.campo-
nc.us/funding/locally-administered-projects-program/training

* We will take breaks (including lunch) as needed

* “Bite-Sized Learning: Deficiency Analysis” will be recorded- Sorry to
double-book!
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Trainer Introductions

Gretchen Vetter, CAMPO, LAPP Program Manager,
Gretchen.Vetter@campo-nc.us

Joseph Geigle, FHWA, Congestion Management, Planning,
Joseph.Geigle@dot.gov

Loretta Barren, FHWA, Air Quality, Loretta.barren@dot.gov

Tammy Richards, FHWA, Local Programs Specialist,
Tammy.Richards@dot.gov

Marta Matthews, NCDOT, Local Projects Management Office,
Mtmatthews@ncdot.gov

Tracy Parrott, NCDOT Division 5 Project Delivery Engineer,
Tnparrott@ncdot.gov
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Trainer Introductions

Raymond Hayes, NCDOT Division 5 Local Projects Manager, Rjhayes@ncdot.gov
LaToya Caldwell, NCDOT Local Projects Management Office, Icaldwell7@ncdot.gov
Chris Murray, NCDQOT Division 5 Environmental Studies, cmurray@ncdot.gov
Mike Dawson, FHWA Real Estate Office, Michael.Dawson@dot.gov
John Jamison, NCDOT Environmental Policy Unit, johnjamison@ncdot.gov

Brian Rogers, NCDOT Division 5 Right of Way Agent, brianrogers@ncdot.gov
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Today’s Agenda

* Locally Administered Projects Program Overview
* Program Overview

* Project Development Process
* FHWA Considerations
* Pre-Design
* Design
* Right of Way
* Construction

* LAPP Project Delivery Requirements
* Wrap Up

MP©
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Locally Administered
Projects Program
Overview
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LAPP - Introduction

* Responsibility of the MPO

* In March, 2010 the TAC directed staff to create the Locally
Administered Projects Program.

* Holistic approach to identify & prioritize highly effective projects
* Efficient use of available funds

* Avoid future Federal rescissions to the maximum extent possible
* Annual modal investment mix

* Project tracking system

* Training program
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LAPP — Eligibility

* Locally- Administered

* By applying, the local government or NCDOT Division is committing to
sponsor the project.

* The sponsor will be responsible for all federal and state reporting
requirements.

* There will also be reporting on a regular basis required by CAMPO.

* An inter-local agreement will be required between NCDOT and the project
sponsor.

* Local sponsors will be required to front all project costs, invoice NCDOT,
and get reimbursed for the agreed upon federal percentage.

* Shovel Ready
* Timely execution of agreement to proceed.
* Requested phase authorized within funding year.

MP©
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FFY22 Roadway Projects

Project Name

Airport Boulevard Extension

Add left turn lanes at SR-2233 (South Smithfield
Rd) and SR-1007 (Poole Rd) in Wake County
Sunset Lake Road Widening Phase Il

West Street Extension

Carpenter Fire Station Rd Widening -
Construction

Holly Springs Road/Main Street Intersection
Improvements

Lake Boone Trail Safety Improvements

Highway 401/Mill Creek Rd Intersection
Operational Improvements
NC 55 Bypass Widening

Sponsoring Total
Agency Cost

Morrisville $7,074,358
Division5 $2,102,500
Fuquay-Varina $1,640,259
Raleigh $2,387,000
Cary $14,830,000
Holly Springs  $1,200,000
Raleigh $1,272,000
Fuquay-Varina $1,536,438

Holly Springs  $1,500,000

Local

Match

%
40%

24%

20%

30%

55%

35%

20%

20%

50%

CAMPO
Cost

4,244,615 S
1,597,500 $
1,312,207 $
1,670,900 $
3,645,000 S

780,000 S
1,017,600 S

1,229,151 S

Amount
Funded

4,244,615
1,597,500
1,312,207
1,670,900
3,645,000

780,000
1,017,600

1,229,151

$750,000 $508,305

Total Rank
Score Total
14
58.38 1
55.38 2
47.92 3
46.69 4
46.46 5
44 .38 6
42.54 7
39.08 9
38.92 10



FFY22 Bike/Ped Projects

Project Name

Crabtree Creek Greenway Trail Gap

Holly Ridge Schools Pedestrian Safety

Downtown Varina Pedestrian Improvements

Louis Stephens Dr./O'Kelly Chapel Rd. Trail
Connection

Connecting Sidewalks for Bus Stop
Improvements: Ronald Dr and Forest Ridge Rd

NW Cary Parkway Sidewalk

Sponsoring

Agency

Raleigh

Holly Springs

Fuquay-Varina

RTP

GoRaleigh

Cary

Total
Cost

$1,689,000

$1,115,000

$1,457,490

$1,461,644

$1,489,000

$4,965,000

Local
Match
%

47%

50%

20%

30%

20%

55%

CAMPO
Cost

$895,170

$557,500

$1,165,992

$1,176,661

$1,191,200

$2,482,500

Recommended

Funding

$895,170

$557,500

$1,165,992
$1,176,661

$1,191,200

$2,482,500

Total
Score

61.83

57.00

56.00

54.00

52.00

43.00

Rank
Total
11

1



FFY22 Transit Projects

Project Name

Downtown Apex Transfer Point Improvements

Improvements at Existing Bus Stops
(Amenities)

Bundled Enhanced Transfer Points (ETPs)

Improvements at Existing Bus Stops
(Accessibility)

Sponsoring

Agency

GoTriangle

GoTriangle

GoRaleigh

GoTriangle

Total
Cost

$333,000

$671,000

$984,000

$473,000

Local
Match
%

50%

50%

20%

50%

CAMPO
Cost

$166,500

$335,500

$787,200

$236,500

$166,500

$335,500

$787,200

$236,500

Recommende Total
d Funding

Score

58.00

54.50

53.50

52.00

Rank
Total
5



TIP/STIP Considerations &
Funding/Schedule Changes




Project Delivery Steps

Design /
Right of Way

Funding Pre-Design

Construction

-~
AY
Project Scoping Application EBS Municipal N PEF RFLOI ‘
dentificatiol Checklist for Funding Access Agreement uthorlzatiog & Award
/

,ROW\IROW\

Iuthorization ! Acquisition
\ 7\ 4
SN . S

Certificatiol

-~ ~
gnvironmenta
Document
Consultatiol

\Form »

nvironmenta
Document

Link to Scoping Guidance Document:
https://connect.ncdot.gov/projects/BikePed/Documents/BikePed%20Project%20Scoping%20Guidance
%20for%20Local%20Governments.pdf




TIP Process

Amendments require CAMPO Executive Board (TAC)
action - 2-3 Month Process

* Stand-Alone TIP Project Numbers

— Add or delete a project

Change in design or scope, such as termini, number of lanes, etc.
Add or substantially modify a phase of work

Change in cost

Change in schedule

* Group TIP Project Numbers

— Substantial change in cost, schedule or scope

Modifications that require administrative approval (No
TAC action)

* Minor change in funding amount
e Use different source of funds

* Small changes in project scope
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STIP changes*

Revisions - requires Board of Tt (BOT) action — and
additional 2-3 Month Process
e Change Fiscal Year in which SS to be authorized
NOTE: FFY begins Oct 1; ends Sep 30
e Add (or modify) a Phase of work
* Add new stand alone project (not Group #s, e.g. U-5118)

Cases NOT requiring BOT action
* Minor change in funding amount
e Use different source of funds

*If LAPP funds involved, MPO must review and concur
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Coordination and Schedules

* When you complete the Application in the EBS/Grants system Example:

Delivery Dates LGA Proposed Division Approved
Start of ROW Acquisition (MM/DD/YYYY)* 11/01/2019
Let Date (MM/DD/YYYY) * 01/01/2020
Completion Date (MM/DD/YYYY) * 06/30/2021

«  What is wrong with these dates?

2 months between start of right of way acquisition and letting is not enough time to get right of way
certification (even if you only have a small amount of easements).

Letting in January may not start construction until spring 2021 so completion date should be pushed out

further

| Area Metropolitan Planning Organization




Coordination and Schedules

* Milestone Reporting

assists in letting, _

. Project Schedule Schedule CiE
relm bu rsements PE Funding Approved (PFA) 08/2372016 C
and in coordinating CE Type LA (CE) 0829m018
W|th Other DOT UnItS RN Plang Com plete (RPC) 1110112018 E

Project Milestones

RAV Aoguisition Begins RAV)  11/01/2018 E
RAV Certifcation (RANCERT) 120272018 E

MOM -DOT LET ([LAP) 022872020 E

Final

Planni

Docam i
STH Dirinlulicin Coln Project Des-r‘_'iptiol n PE ‘l"ﬂ RDw n Finzl Plansing Doc Tlrn Dath ROW Cn LET Comments

. MAIN STREET -
C-56048A 5 roungsvillFRANKLIN IMPROYEMENTS - TOWHN OF 437413 Programmatic CE Approved (PG| 06/2312015 SHNE 30ME

L4 ER 1157 [(JAMES STREET) TOD r L4
U-5530AC 5 Apex wAKE DOWNTOWN APEX, 44111119 CE Type I-A [CE-1A) 02HI201TC 13018 MI0NE
PEDESTRIAN IMPROYEMENT ¥
r APEX PEAKWAYT FROM JAMES r r
ESTREET TD TOWHEE DRIYE.
U-5328 5 Apex WAKE CONETRUCT GRADE 44822.2.1 CE Type Il [CE-IIT) oi2el2018C HHNE NIONE -| H
SEPARATED INTERCHANGE Pre Des'Q“

FOR APEX PEAKWAT AT
L4 5700 LINEAR FEET OF F L4
C-5604HA 5 Kmightdale WAKE GREENWAT FROM MINGD AFTI110 43714210 CE Type I-A [CE-1A] 103082017 BIFME 108318
CRFFK CRFFNWAY
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Desigh Coordination and Schedules

Key Milestones:
Environmental Document (CE)
Right of Way Plans Complete (RPC)
Right of Way Acquisition Begins (R/W)
Bid Opening (Let)

QUIZ: What happens to CE if 25% plans are delayed?

QUIZ What is the correct order?

CON Authorization
Advertising

Let

Award

Award Concurrence

Construction Availability Pre-Design
Ribbon Cutting



FHWA

ransportation Conformity
CMAQ/NEPA

Pre-Design
NC Capital Area Metropolitan Planning Organization



Transportation
Conformity

Pre-Design
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What is Transportation Conformity?

* It's how we ensure that Federal funding and approval goes to
transportation activities that are consistent with air quality (AQ) goals

CAMPO
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CAMPO
Conformity Impacted Counties

* Franklin
* Granville
* Johnston
* Wake

Ic politan Planning Organization
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What if conformity determination cannot be made?

* The use of Federal aid funds is stopped

* Impacts design work, right-of-way acquisition, construction, permitting and
approval of environmental documents

CAMPO
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What are conformity triggers?

* Change of project scope
e Change in number of lanes
e Auxiliary lanes
* Managed lanes (HOV/HOT)
* Change in project length
» Addition/deletion of an interchange
* Replacing an intersection with an interchange

CAMPO
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What initiates the need for a conformity determination?

* Adoption or amendment of a MTP

* Adoption or amendment of a local TIP or STIP (project scope, horizon year or
termini change during project development — NEPA)

CAMPO
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Transportation Conformity Implications

Conformity Implications

* Projects in non-attainment or
maintenance areas

* Amendments

* Non-regionally significant, but not
exempt projects require a conformity
determination, but not a conformity
Analysis (short form)

(unless the project is exempt)

NO Conformity Implications

* Projects NOT in non-attainment or
maintenance areas

* Administrative Modifications

* Exempt projects
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Planning and Transportation Conformity Amendment
Timelines

* Planning (no conformity)
2 to 3 months to add a project to MTP/TIP/STIP

* Planning (with transportation conformity)
* 4 to 6 months conformity without a regional emissions analysis
* 9to 12 months conformity with a regional emissions analysis

NC Capital Area Metropolitan Planning Organization



CMAQ

Pre-Design

CAMPO

NC Capital Area Metropolitan Planning Organization



Congestion Mitigation & Air Quality Program (CMAQ)

Federal program that provides funding for projects or programs in air quality concern areas to
help achieve & maintain air quality standards

Jointly administered by FHWA & FTA, in conjunction with EPA

Funding available for areas that are (or were) non-attainment or maintenance

Eligible projects / programs include those with air quality benefit that are likely to contribute to

the attainment of the standards

S N
7 A
>N »
¥
N ==
e
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Eligible CMAQ Projects

* Congestion Reduction & Traffic Flow Improvements
* Transit & Public Transportation Improvements

* Bicycle & Pedestrian Facilities/Programs

* Transportation Control Measures (TCMs)

* Travel Demand Management

* Public Education & Outreach

* |dle Reduction

 Alternative Fuels & Vehicles

* Carpooling & Vanpooling

* Diesel Engine Retrofits & Other Advanced Truck Technologies
* Value/Congestion Pricing

NC Capital Area Metropolitan Pl

lanning Organization



CMAQ

* Project Submittal Process
* Initial Discussion with Applicants to Pre-screen Projects
* CMAQ Application
e Submitter review
 MPO/RPO Endorsement and Approval

CAMPO
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CMAQ

* Interagency Review

* FHWA, NC Division of AQ (NCDAQ), Environmental Protection Agency (EPA)
and Federal Transit Administration (FTA) review applications for eligibility and
provide review comments to NCDOT

* Projects are not approved until comments/questions are addressed

n®
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FHWA CMAQ Project Authorization

* CMAQ Application with Emissions Benefits

* Metropolitan Transportation Plan (MTP)/Transportation Improvement
Program (TIP)/State TIP

* Right of Way Authorization
* Environmental Document
* Federal Share

* Project Completion Date

NC Capital Area Metropolitan Planning Organization



National Environmental Policy Act (NEPA)

Environmental



NEPA

* NEPA of 1969 (signed January 1, 1970)

* Established Nat’l environmental policy & goals

* Required agency disclosure of impacts of proposed actions and possible
mitigation

 Created basis for environmental impact statements (EIS) for major Federal
actions

* Created Council on Environmental Quality (CEQ)-monitors Federal actions,
provides overall guidance, tracks trends and resources.

Environmental |

. Document |

\MPO
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When Does NEPA Apply?

* For FHWA, basically when a project is proposed for Federal-aid
Highway Funding

* Action-highway or transit project proposed for FHWA funding, but...

e ...actions must also include activities such as multiple use permits or
changes in access control that may or may not involve commitment of
funds

MPO
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What must be considered?

Document |

* Natural and “built” environments

* Agencies must take a “hard look” at consequences of actions and
keep public informed

* NEPA goal: Promote efforts which will prevent or eliminate damage
to the environment
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Environmental |

What are Classes of Actions?

* Categorical Exclusion (CE)-actions which do not individually or
cumulatively have a significant effect on the human environment

* Environmental Assessment (EA)-significance of environmental impact
is not clearly established; to determine the appropriate
environmental document required

* Environmental Impact Statement (EIS)-detailed written statement on
major Federal actions significantly affecting the human environment

NC Capital Area Metropolitan Planning Organization



What will be needed to receive the Federal
Funds?

* Completed/approved environmental document (PCE/CE/EA/EIS)

Environmental
Document
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Additional NEPA Resources

* Federal Aid Essentials for Local Public Agencies
 http://www.fhwa.dot.gov/federal-aidessentials/

* NCDOT Local Projects Administration
* https://connect.ncdot.gov/municipalities/funding/Pages/default.aspx

 Local Programs Management (LPM) Handbook Updates

* https://connect.ncdot.gov/municipalities/Funding/Pages/LPM%20Handbook
.aspXx

| Environmental |
| | |
\\ Document /

N y 4
N ) 4

MP©
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Questions????

Joseph Geigle
FHWA Congestion Management
919-747-7007
Joseph.geigle@dot.gov




Federal Funding, Monitoring
& Reporting



FHWA
Funding, Monitoring &
Reporting

Tammy Richards - FHWA




FHWA’s Role
O

- To provide Federal funding for your project.

- To ensure that our Federal dollars are spent appropriately.
- To ensure that there is no fraud, waste and/or abuse.
- To ensure that the recipient/sub-recipient has a good project.

- To ensure that the recipient/sub-recipient has every opportunity to keep every
dollar of their Federal funds.

- | AM NOT here to make the process hard for you or to “ding” you, but there are

regulations that YOU have agreed to uphold by asking for and receiving our
money.




NCDOQOT’s Role
O

Although NCDOT doesn’t have any funds in LPA projects, they have oversight of all
LPA projects.

23 CFR 635.105(a) & (b)

(a) The State Transportation Department (STD) has responsibility for the construction of all Federal-aid
projects, and is not relieved of such responsibility by authorizing performance of the work by a local
public agency or other Federal agency. The STD shall be responsible for insuring that such projects receive

adequate supervision and inspection to insure that projects are completed in conformance with approved
plans and specifications.

(b) Although the STD may employ a consultant to provide construction engineering services, such as inspection
or survey work on a project, the STD shall provide a full-time employed State engineer to be in
responsible charge of the project.

If funds have to be re-paid or deemed non-participating, they are taken from
NCDOT and then the municipality will be responsible for paying NCDOT (or it will be
taken from your Powell Bill).




Common Terms

Contract Authority
U.S. Congress: “You (NCDOT) might be able to obligate X dollars . . .”

Obligation Ceiling (or Obligation Limitation)
“. . . but, based on overall budget conditions, you can only obligate Y dollars”

Funds programmed (not yet guaranteed)
NCBOT adopts a new "Funding Program” (7-year STIP) every two years

Funds obligated (safe from rescission axe)
Upon NCDOT request, FHWA agrees to reimburse for a specific project

Rescission (“Houston, we have a problem”)
Congress decreases the State’s Contract Authority




2 CFR 200 “The Supercircular”

O

Period of Performance:
» Imposes a period when project costs can be incurred
> Start Date (Project Effective Authorization Date) through the End Date
» Costs can only be incurred within start and end date
> After project end date - no additional costs can be incurred
» Requires that projects be closed out 15 months after the “End Date”
established and documented on the FHWA Authorization

» Extension/modification of End Date is authorized by the awarding agency when
there is a project delay beyond the control of the recipient/subrecipient (




Project/Funds Authorization

O

FHWA commitment that Federal funds are available for the project

» Preliminary Engineering (PE) - (you have 10 years to construct the project - “Studies”
are not a good idea) CFR 630.112(2)

» Right of Way acquisition (ROW)
» Construction (CON)

o Authorization is required prior to incurring any expenses

=« Work done before the date of FHWA Division authorization is NOT eligible for
reimbursement




Inactive Projects

O

- An Inactive Project is defined as any project (regardless of the dollar value) that has not had any expenditures
charged to it in FHWA’s system in the given timeframe.

Once a project hits the 1-year report, FHWA’s Finance Section is REQUIRED to deobligate the funding.

Remember that the Municipal Agreement states that a project must be invoiced at least once every 6 months to keep
the project active and eligible for Federal funding.

The Municipal Agreement also states:

= FINAL INVOICE

All invoices associated with the Project must be submitted within six (6) months of the
completion and acceptance of the Project to be eligible for reimbursement by the
Department. Any invoices submitted after this time will not be eligible for reimbursement.




Items Typically Reviewed
@,

Advertisement/Bid documents
Consultant Selection process
Project Diaries

Pay Record Books
Concrete/Asphalt/ABC test results/frequencies
Weight tickets

Pay Estimates

Supplemental Agreements

Wage Rates/Interviews
DBE/Subcontractors

Grading

Traffic Control

Erosion Control

Signs

Material Certifications

Job-site Posters

LPA/NCDOT Oversight

Project Final Acceptance Process




Preliminary Project Reviews

O

LPA Program Manager will be conducting three types of reviews:

Compliance Assessment Review (CAP) - Directed and selected by our
Headquarters Office.

Pre-Construction Conference Review - When you receive your Concurrence In
Award letter from NCDOT, it will have on it that an invitation to the Pre-
Construction Conference should be sent to your NCDOT contact, NCDOT M&T
Contact, as well as myself.

Records Reviews - Will consist of a review of all project records and
documentation for the project around 50%-75% of project completion. (I will
provide a copy of the checklist that | use!)




Records Reviews

Records Review Checklist




Material Certification

O

In order to achieve project final certification, the NCDOT (Materials & Test Unit) will
need to certify your project (requested by an NCDOT-1446B form). Please make sure all
records are available for their review.

Note to NCDOT & Municipalities: Please schedule M&T’s review, the punch list walk
through, final invoice, etc. as soon as you can in the final acceptance process to ensure
proper (and timely) project closeout.

2 CFR 200 (aka: Supercircular) - Requires that projects be closed out 15 months after
the “End Date” established and documented on the FHWA Authorization.

If timeframes are not met, the Supercircular states that ALL project funds shall be
taken back.




Project Closeout & Records Retention

O

A Federal project is not closed out until FHWA closes it in our project tracking
system (FMIS). After NCDOT fiscal has received the NCDOT-1446B and the
Material Certification Letter from M&T, they close the project in their
accounting system and send it electronically to our FMIS system for closure.

A Final Voucher Date is assigned to the project once it has been closed in FMIS.

The NCDOT Division will send the municipality a letter letting you know what
your Final Voucher Date is.

Keep all project records for three years after the Final Voucher Date as they can
be audited by FHWA until that time!




Example of Items That Are Not Eligible




Don’t Be Afraid To Ask For Help!

O

Remember: If you have questions, run into a problem or don’t know
how to handle something, please ask your NCDOT partners. They are
there to help you and to keep you out of trouble!




Questions?

O

Tammy Richards
FHWA - Local Programs Manager

(919) 747-7004
Tammy.Richards@dot.gov

“It is my hope that when funds are given to a municipality, that they keep all of them and a great project is
created. When | have to take funds back, | take it personally. It’s a bad day at the office for me. It means |
failed...we all failed in some way. That’s a bad day for everyone.” - Tammy Richards




ORTH CAROLINA
epartment of Transportation

U Z

Local Project Management & Implementation

Marta Matthews, Raymond Hayes, LaToya Caldwell and Tracy Parrott

March 18, 2021 - CAMPO
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Overview of Presentation

* Resources
* Local Project Delivery

* Local Project System
* Application for Agreement
e Submitting Documents for Review
* Change Requests
* Reimbursement Requests

e Professional Services
* Reimbursement
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Major Phases of Project Development

Design /

Funding Pre-Design Construction

-~
\
Project Scoping Application EBS Municipal u PEF RFLOI »
dentificatiol Checklist for Funding Access Agreement uthorlzatlo; & Award 7
J—

Right of Way

90% &
100% Plans, Project | (*Projéct

on tr%:tlo cﬂ' se\oit out.

’
/" row N ' ROW -
i\uthonzaﬂonbI Acquisltlon
7

\

~ z s_/

fnvironmenté

Document
Consultation,

\ 7

Form,

Document
Link to Scoping Guidance Document:

https://connect.ncdot.gov/projects/BikePed/Documents/BikePed%20Project%20Scoping%20Guidance
%20for%20Local%20Governments.pdf




LPMO Website

https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx

* The Department has a website for internal and external customers to utilize for
information.

* For Local Projects, click on the “Local Governments” tab, then the “Local Projects”
tab.

* The website provides resources and links to other funding areas, project guidance,
templates and forms.

Connect NCDOT

BUSINESS PARTNER RESOURCES # Home " Help ® site Map

Doing Business  Bidding & Letting Projects Resources Local Governments are m

Bridge Reuse Interagency Leadership BEZSIRL TS Planning  School Transportation  State Airport Aid ~ State Street-Aid  Utilities
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Connect NCDOT

BUSINESS PARTNER RESOURCES

Doing Business  Bidding & Letting Projects Resources | Local Governments

Bridge Reuse Interagency Leadership

Local Projects

Planning School Transportation

Local Projects Administration
Guidance to help municipalities implement and deliver locally-
administered transportation projects.

A » Connect NCDOT B Local Governments » Local Projects

Introduction

The Local Programs Management Office (LPMO) provides guidance and oversight to Local
Government Agencies (LGA) that receive federal or state funds to implement a project, program,
or study. LPMO establishes standard operating procedures for those projects that are
administered by an LGA.

WHAT IS A LOCALLY-ADMINISTERED PROJECT?

LGA programs and projects receive federal or state money based on the recommendations of
Municipal or Rural Planning Organizations (MPOs and RPOs), NCDOT Program Areas, and
Board of Transportation Members. LGAs are responsible for carrying out the design and
construction of projects, or implementation of programs.

WHAT IS NCDOT'S ROLE?

NCDOT's role is to advise, approve and oversee the proper expenditure of funds by an LGA on
an eligible project or program. NCDOT is committed to establishing appropriate oversight in
order to ensure the best use of public funds and compliance with all applicable state and federal

A Home =™ Help

State Street-Aid Utilities

FORMS & TEMPLATES

Letter from LGA Requesting
Concurrence with PEF Selection

Letter from LGA Requesting NCDOT
Concurrence with Construction
Contractor

Letter from LGA Requesting
Reimbursement

Project Information Data Sheet
FFATA Subrecipient Information Form
PCE Checklist

Request for Letters of Interest (RFLOI)
_Design or CEI

& Site Map

State Airport Aid

2

888



LOCAL PROJECT
DELIVERY

Nt



Design Coordination and Schedules

Design/

Funding Pre-Design Right of Way Construction

TN TS

4 N7 \

IA PE B PEF RFLOI
thorizati & Award

U oriza VIEGD ol

~ L4 ~ -

Application
for Funding

Municipal

Project Scoping
dentificatio Checklist

S -

fnvirnnmenté

Document
\Consultatlor’

SForm,

Document




Typlcal Project Delivery Steps

Agreement
: E,:;',',,";L’;ﬁ;‘; I Preliminary Engineering Authorization-------------
\uthoriatiog?  Procuring Professional Services
N Environmental Document (required)
_ Plans (required)
" row | - Right of Way Authorization-------------
o ) * Right of Way Acquisition

« Utility Relocation
Right of Way Certification (required)
Utility / RR Certification (required)
Contract Proposal and Estimate (PS&E) (required)

————————————— Construction Authorization-------------
constucton)  « Advertise and Let Construction Contract
» Construction & Administration

Final Inspection (required)
» Final Reimbursement
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Funding Authorization

For every phase that is eligible for reimbursement, the LGA must request
funding authorization through the Local Project System (EBS).

* PE: Preliminary Engineering — pays for professional engineering services, and other pre-
construction activities

* ROW: Right of Way and Utility Relocation — pays for costs of acquiring ROW, relocating utilities,
appraisals and other ROW associated costs

* CON: Construction — pays for the construction contract, construction engineering and inspection
(CEl), and contract administration.

{ Preliminary %

» Engineering ROW
(PE) © "Authorization

Authorization

66



Funding Authorization

» Refer to the chart to show when funding authorization may be requested
for each phase.

* Note deliverables that are needed prior to requesting funding
authorization.

* Funding authorization starts the clock with FHWA.

£ Preliminary §,
» Engineering ROW Construction
" (PE)  "Authorization Authorizatio
Authorization”
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NCDOT will use your funding

* Even if the LGA is not receiving funding for a certain phase of work, the
funding is still available for NCDOT to authorize and utilize for the review
of plans, appraisals, certification package, proposal, etc.

* The LGA is responsible for the non-federal match on any DOT charges.
* The LGA is responsible for any costs that exceed the available funding.

{ Preliminary
» Engineering ROW Construction
" (PE) * "Authorization Authorizatio
Authorization”
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Municipal Agreement & EBS



Agreement

« Cannot be initiated until funding is programmed in the STIP in
correct year.
« Executed between NCDOT and the Local Governmental Agency.

* Includes provisions that LGA must comply with in order to receive
reimbursement.

* Includes funding, time frames, scope of work, and responsibilities.

Funding Authorizations cannot occur until a fully executed agreement
IS In place.

Municipal |
. Agreement/



Locally Administered Agreement

Example of Agreement:

IN WITNESS WHEREOF, this Agreement has been executed, in duplicate, the day and year

T LOCALLY ADMINISTERED PROJECT - heretofore set out, on the part of the Department and the by authority duly given.
i LS ATTEST:
o DATE: | 2/8/2019
'NORTH CAROLINA DEPARTMENT OF BY. BY.
TRANSPORTATION N o . o . .
TIP #:
TITLE: TITLE:
DATE:
NCGS 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State Employee of
any gift from anyone wﬂh a contract with the State, or from any persun seeking to do business with
the State. By of any in this attest, for your entire organization
e and its employees or agents, that you are not aware that any dueh gift has been offered, accepted, or
nds [ promised by any employees of your organization.

THIS AGREEMENT is made and entered into on the last date executed below, by and between the

North Carolina Department of Transportation, an agency of the State of North Carolina, hereinafter Approved by of the as to by the of
Clerk of the on (Date)
to as the "D and the . to as the

s s This Agreement has been pre-audited in the manner

required by the Local Government Budget and Fiscal
WITNESSETH: Control Act.
WHER Fi ica’ rface Ti ion (F. 1l i il i
EREAS, Fixing S §u lace x 7( AST) Act allows orrﬂlre allocation of (SEAL) (FINANGE OFFICER)
funds to be for certain ; and,

Federal Tax Identification Number

WHEREAS, the has d federal funding for . hereinafter

referred to as the Project, in [Select County] County, North Carolina: and,
Remittance Address:

WHEREAS, subject to the availability of federal funds, the has been asa
recipient to receive funds allocated to the Department by the Federal Highway Administration (FHWA)
up to and not to exceed the maximum award amount of $. for the Project; and,

DEPARTMENT OF TRANSPORTATION
WHEREAS, the Department has agreed to administer the disbursement of said funds on behalf of
FHWA to the for the Project in accordance with the Project scope of work and in
accordance with the provisions set out in this Agreement. and,

(CHIEF ENGINEER)

DATE:
WHEREAS, the Depariment has programmed funding in the T ion I t
Program for the Project: and APPROVED BY BOARD OF TRANSPORTATION ITEM O: (©ate)
WHEREAS, the i board of the has agreed to participate in certain costs and
to certain il in the manner and to the extent as hereinafter set out; and,
Agreement ID # 22

Agreement ID # 1

Municipal
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Application Process

 When you are ready to start an agreement you will need to submit your
application in the Local Project System (EBS Portal).

* The application is an updated version of the Project Information Date (PID)
Sheet.

Municipal '
. Agreement/



LPMOQO Security Form

* Must have a user id and password to access the EBS portal and Local Projects.
* Form is on the Connect website.

* If you already have access to EBS portal, then indicate that on your form.

ams Management Svstem Access Authorization Forin

The new Local Programs Management System requires a User ID and Password for access in the system.
Complete Sections 1 and 2 for a User ID and password, if you are going to perform work within the
System (i.e. submit a PID application, submit a Reimbursement claim, request changes to an agreement,
or view documentation). Scan, attach and email the form to the LPMO Security Coordinator at
LPMO@ncdot.gov.

Section 1 - User ID Information

First: Last:

Enterprise
Business
System (EBS),
Access

Agency Name: (LGA/MPO/RPO)

Agency Address:

Title:




EBS System

* Let’s look at the EBS system

5""“\

4/ Enterprise
| Business |
System (EBS)/
\. Access /



Enterprise Business System (EBS)

* NCDOT EBS

sesssemay

ri % Enterprise ™
Y I =

: j Business —
= Services s

Enterprise

Business
System (EBS)
Access



& Home - [SAP] - Windows Internet Explorer provided by N.C. Dept. of Transportation = || = =32

LOCAL Welcome Craig McKinney
PROJECTS

Saved Searches ¥

Home
Help - LPMO Processes
FAQ's New Application <€
- Display Application
{ﬂ Recent ltems ] Change Application
View Agreement/Submit Document
2000006230 Side W Submit Change Request

LPMO PY2014 Edit Change Request

PR Review Reimbursement Claims
2000006231 SAP-2 New Reimbursement Claim
214 Independent PE Change Reimbursement Claims

1000002499 SAP-2 View Program/Grants

110% ~




& search: Application Form - [SAP] - Windows Internet Explorer provided by N.C. Dept. of Transportation = =] &3

NCDOT PRLOCAL
A2t PROJECTS

DEPARTMENT OF TRANSPORTATION

Welcome Craig McKinney

Saved Searches -«

Search: Application Form EBBack ~ E3 ~
Home
Search Criteria Hide Search Fields
Help - LPMO :
FAQ's Program ID - is ~ =2 o
[ﬂ. Recent ltems Maximum Number of Results: 100

2000006230 Side W <’ Chxar Save Search As: (=) Save

LPMO_PY2014
2000006231 SAP-2
214 Independent PE
1000002499 SAP-2..

Result List

Application Form Program ID
B No result found

*L110% =

77




& Search: Application Form - [SAP] - Windows Internet Explorer provided by N.C. Dept. of Transportation = =] =3

& LOCAL
NCDOT \)‘J PROJECTS

DEPARTMENT OF TRANSPORTATION

Welcome Craig McKinney

Saved Searches ~

Search: Application Form B Back ~ EJ ~

Home
Search Criteria Hide Search Fields
Help - LPMO
FAQ's Program ID - is - =2 o
b Recent Items Maximum Number of Results: 9,999
2000006230 Side W Clear Save Search As: B Save

LPMO_PY2014
2000006231 SAP-2__
214 Independent PE —
1000002499 SAP-2._. | (8
Program ID

LPMO_PY2014

Result List

LPMO - Application

*110% ~




NCDOT

NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

Home

Help - LPMO
FAQ's

LOCAL
PROJECTS

New Application Form

Welcome Craig McKinney

Saved Searches ~

B & &3 |

w2 @ [eml-]] ) -

Fill 8 Sign

Comment

{g Recent Items

2000006230 Side W..
LPMO_PY2014
2000006231 SAP-2
214 Independent PE..
1000002499 SAP-2..

Please fill out the following form. You can save data typed into this form.

& N 0

DIRECTIONS: S

o

Project Information Data Sheet
LOCAL PROGRAMS MANAGEMENT OFFICE
1595 MAIL SERVICE CENTER
RALEIGH, NC 27699-1595

ubmit completed form with attachments to Local Programs Office

|DEMOGRAPI-IC INFO

|Nune of Entity |CITY OF GREENSBORO

[MPO/RPO *  |Piease Select o
|Type - Choose One a
CONTACT INFO - Agreements

Name Craig McKinney

Title

Address 0

Phone #1 |Phone #2 |

Email mpandya@NCDOT.GOV

CONTACT INFO - Project Delivery ]F Same as Agreements

Name

Title

[Address




Actions for Application

Your Application will be Returned, Rejected or Approved.

Returned: If the application needs to be corrected, or needs additional
information

Rejected: If the Project is not programmed in the STIP, you can’t start
agreement process.

Approved: An Agreement is started by the LPMO

Municipal
. Agreement



Agreement Preparation and Execution

* LPMO will create the agreement and mail one original to the LGA.

* LGA will review and sign agreement and send back to LPMO for
execution by NCDOT.

 NCDOT will DocuSign the agreement and send an electronic copy to the
LGA and upload to EBS Portal.

* NCDOT will keep the LGA’s original signature page in our files.

' Municipal |
\ Agreement



Typical Project Delivery Steps

[ Municipal “""'
\ Agreement/';

7 v Agreement
------------- Prelimiﬁéry Engineering Authorization-------------
» Procuring Professional Services
Environmental Document (required)
Plans (required)

* Right of Way Acquisition
« Utility Relocation
Right of Way Certification (required)
Utility / RR Certification (required)
Contract Proposal and Estimate (PS&E) (required)

* Advertise and Let Construction Contract
» Construction & Administration
Final Inspection (required)

* Final Reimbursement



Submit Change Request

Welcome Craig McKinney

LOCAL
PROJECTS

Saved Searches ~

Home
Help - LPMO Processes
FAQ's New Application
Display Application
{‘ Recent Items Change Application
View Agreement/Submit Document
2000006231 SAP-2 Submit Change Request
Erica Jefferies 1000 Edit Change-Request ,
= — Review Reimbursement Claims
2000006230 Side W New Reimbursement Claim
1000002517 Sidewa Change Reimbursement Claims
LPMO_PY2014 View Program/Grants

TN

£ Preliminary %

I Engineering i
(PE)

YAuthorization?

SN



Search your Project

&>

PRTATION

NCDOT

NORTH CAROLINA
DEPARTMENT OF TRANS

Home

Help - LFMO
FAQ's
r y ~

Recent Items
2000006231 SAP-2
Erica Jefferies 1000 N
2000006230 Side W
1000002517 Sidewa
LPMO_PY2014

LOCAL
PROJECTS

Search: Change Request Form

Search Criteria

TIP number -
cijar
Result List

Agreement ID

B No result found

Welcome Craig McKinney

Saved Searches ~

—

- [+]
Maximum Number of Results: 100
Save Search As: [BlSave
TIP number

Agreement Description

Hide Search Fields

Change Request Form

£ Preliminary

. Engineering 1
(PE) ‘

Authorization



Find your Projec

’ Lo CAL Welcome Craig McKinney
NCDOT
DEPaRTMENT OF T u PRO" ECTS Saved Searches ~

DEPARTMENT OF TRAN PRTATION

Search: Change Request Form Back ~ EJ ~

Home
Search Criteria Hide Search Fields

Help - LFMO

FAQ's TIP number - is - o
T — Recent Items ) Maximum Number of Results: 100
2000006231 SAP-2 Seaich]| Clear Save Search As: [Bsave
Erica Jefferies 1000
2000006230 Side W Resuit List
1000002517 Sidewa =
LPMO_PY2014 M & =
Agreement ID Agreement Description TIP number Change Request Form
2000006230 Side Walk SHP2001 LPMO - Change Request
2000006231 SAP-2010 TIP-01 LPMO - Change Request
2000006232 Sidewalk TIP-01 LPMO - Change Request

£ Preliminary
| Engineering 1
| (PE) J
Authorization



Change Request Form

LOCAL
PROJECTS

New Change Request Form Back ~ B3

Welcome Craig McKinney

Saved Searches ~

Home
Help - LPMO
FAQ's = i
s =R=X=] | @ @ Gox ] |[BE 8 | Fill 2 Sign | Comment
Recent items Please fill out the following form. You can save data typed into this form.
2000006231 SAP-2
Erica Jefferies 1000 f_!
2000006230 Side W.. B
1000002517 Sidewa NORTH CAROLINA DEPARTMENT OF TRANSPORTATION
LPMO_PY2014 Local Program Management Office
h // AGREEMENT CHANGE REQUEST =
PROGRAM ID LPMO_PY2014
lﬁl DESCRIPTION LPMO Program
AGREEMENT 2000006230 - Side Walk
SUB-RECIPIENT CITY OF GREENSBORO
SUBMITTED BY Craig McKinney
TP SHP2001
DIVISION 07
FA PROJECT
|
TOTAL AVAILABLE FUNDING $20,000.00 ~ ~»
REASON/PURPOSE Choose One = { Preliminary %
| Engineering i
(PE)
\ y
T ‘Authorization/
CHANCGF- % @




Submit Change Request

DT W ZUUT

DIVISION o7
FA PROJECT
TOTAL AVAILABLE FUNDING $20,000.00

REASON/PURPOSE

Request for Fund Authonzation/Transfer

REASON FOR

Choose One

Request for Fund Authonzation/Transfer

Request for Supplement Ag_;reement

CHANGE: ~
START DATE | APPROVED TOTAL AMOUNT | NON FEDERAL FEDERAL PROPOSED
CODE wBs EXPENSE DESCRIPTION (MM/DD/YYYY) BUDGET mllrsEs REQUESTED | MATCH AMOUNT AMOUNT AMOUNT
L0011 | 12.3018287 PE — Preliminary Engineering 02/02/2015 $8,000 $3,800 $8,000
TOTAL EXPENSES $8,000 $3,800 $8,000

Name:

SUB-RECIPIENT AUTHORIZING SIGNATURE
I have read and accepted the terms and conditions for funding and all the information and attachments supplied in this application

are true to the best of my knowledge.

“Check

“Save

Date:

" Submit |

02/09/2015

TN
£ Preliminary %
| Engineering 0
(PE)
YAuthorization”

~N_



PE Authorization & RFLOI

TN ™
£ Preliminary § Y,
I Engineering l | PEF RFLOI l

(PE)
YAuthorization” \ & Award

~ " ~_ o



Funding Authorization

Once approved by NCDOT and FHWA the LGA will be notified in the EBS
Portal by email with a letter attached for the next steps to follow.

* PE Funding Authorization allows the LGA to advertise/solicit for Professional
engineering services.

 ROW Funding will allow the LGA to initiate property acquisition or utility relocation.

e Construction Funding will allow the LGA to bid out the construction project.

Preliminary
Engineering
(PE)
Authorization

89



Typical Project Delivery Steps

v'/Agreement
4 Preliminary .. , ] . .
Engincering V - Preliminary Engineering Authorization-------------

Authorization * Procuring Professional Services
- Environmental Document (required)
Plans (required)

* Right of Way Acquisition
« Utility Relocation
Right of Way Certification (required)
Utility / RR Certification (required)
100% Plans, Contract Proposal and Estimate (PS&E) (required)

* Advertise and Let Construction Contract
» Construction & Administration
Final Inspection (required)

» Final Reimbursement

90



Professional Services

 All professional services procurement must be in accordance with 23 CFR 172.

* LGA must have their own written procedures, approved by NCDOT, or they can comply
with NCDOT's Policies and Procedures for Procurement and Administration of Major

Professional or Specialized Services Contracts

* Resources

o Read 23 CFR 172
o Review Professional Services section of Agreement and Handbook

o Refer to NCDOT'’s Policies and Procedures
o Utilize DOT’s template for a Request for Letters of Interest (RFLOI)

PEF RFLOI
& Award
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Request for Letters of Interest (RFLOI)

* LGAs must complete an RFLOI for engineering services; either for design
or for construction engineering and inspection (CEl).

e Use the template on the NCDOT Connect site
e Submit draft RFLOI through EBS Portal.

- PEF RFLOI
& Award
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Doing Business Bidding & Letting Projects Resources = Local Governments

Bridge Reuse Interagency Leadership BEZZIRJ LTI Planning = School Transportation = State Airport Aid  State Street-Aid ~ Utilities

Local Projects Administration
Guidance to help municipalities implement and deliver locally-

administered transportation projects.

A » Connect NCDOT » Local Governments B Local Projects

Introduction FORMS & TEMPLATES
The Local Programs Management Office (LPMO) provides guidance and oversight to Local Letter from LGA Requesting m
Government Agencies (LGA) that receive federal or state funds to implement a project, program, Concurrence with PEF Selection

or study. LPMO establishes standard operating procedures for those projects that are

aministersd by ah LGA. Letter from LGA Requesting NCDOT W

Concurrence with Construction

WHAT IS A LOCALLY-ADMINISTERED PROJECT? Contractor

Letter from LGA Requesting ‘Wi

LGA programs and projects receive federal or state money based on the recommendations of -
Reimbursement

Municipal or Rural Planning Organizations (MPOs and RPOs), NCDOT Program Areas, and
Board of Transportation Members. LGAs are responsible for carrying out the design and Project Information Data Sheet
construction of projects, or implementation of programs.

WHAT IS NCDOTS ROLE?

PCECh

L.
=L

FFATA Subrecipient Information Form m

NCDOT's role is to advise, approve and oversee the proper expenditure of funds by an LGA on
an eligible project or program. NCDOT is committed to establishing appropriate oversight in
order to ensure the best use of public funds and compliance with all applicable state and federal
regulations.

Request for Letters of Interest (RFLOI)
_Design or CEI

Co
Entities.pdf

)



Updates to the 2009 Handbook

* Instructions
= Webinar

* Updates (in red)
- Introduction (Including Contacts)
- State Transportation Improvement Program
« Funding, Eligible Costs, and Match Requirements
- Schedule
- Project Agreement
- Project Information Data Sheet (see Forms & Templates)

« Funding Authorization Overview

= Preliminary Engineering Authorization —

- Professional Services s ~

roject Specific Solicitation vs On-Call Contrac erview) PEF RFLOI

- ¥ GUIDELINES for COMPLETING RFLOIl.pdf ! & Award
uest for Letters of Inter S & Templates)

- Letter from LGA Requesting Review of Proposal (see Forms & Templates)

N N .
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RFLOI - PE & CEI

Example of RFLOI

Version: 201811 19.RIS

Advertised: 'MMMM dd, YYYY"

LOCAL GOV'T AGENCY (LGA) NAME
REQUEST for LETTERS of INTEREST (RFLOI)

CONTRACT NAME
TITLE CONTRACT NAME
ISSUE DATE: ‘MMMM dd, YYYY"

SUBMITTAL DEADLINE: ‘MMMM dd, YYYY"
ISSUING AGENCY: LGA NAME

SYNOPSIS

SUBCONSULTANTS ARE / ARE NOT PERMITTED UNDER THIS CONTRACT.

This contract shall be partially reimbursed with Federal-aid funding through the North

Carolina Department of Transportation (hereinafter referred to as the Department). The
i ion, lecti and iatis of a shall be di d in d.

with all Department requi and i i

The primary andi/or subconsultant firm(s) (if Subconsultants are allowed under this RELOI)
shall be pre-qualified by the Department to perform ALL f ANY COMBINATION of the
work codes listed below for the LGA NAME. Work Codes required are:

= Work Code Number — Work Code Description

WORK CODES for each primary andfor subconsultant firm(s) (if Subconsultants are
allowed under this RFIL.Ol) SHALL be listed on the respective RS-2 FORMS (see section
‘SUBMIS SION ORGANIZATION AND INFORMATION REQUIREMENTS’).

This RFLOI is to solicit responses (LETTERS of INTEREST, or LOIs) from qualified firms to
provide professional consulting services to:

Version: 2018.11.19.RJS

PROPOSED CONTRACT SCOPE

PROPOSED CONTRACT TIME: PROPOSED CONTRACT TIME = YEAR(S); and
EXTENSION(S).

PROPOSED CONTRACT PAYMENT TYPE: PROPOSED CONTRACT PAYMENT TYPE
- i.e. LUMP SUM and/or COST-PLUS, etc.

SUBMITTAL REQUIREMENTS

All LOIs are limited to NUMBER OF PAGES in WORDS (NUMBER OF PAGES in
NUMBERS) pages (RS-2 forms are not included in the page count) inclusive of the cover
sheet, and shall be typed on 8-1/2" x 11" sheets, single-spaced, one-sided.

Fold out pages are not aliowed. In order to reduce costs and to facilitate recycling; binders,
dividers, tabs, efc. are prohibited. One staple in the upper left-hand corner is preferred.

LQOIs containing more than NUMBER OF PAGES In WORDS (NUMBER OF PAGES in
NUMBERS) pages will not be considered.

NUMBER of COPIES of LOI in WORDS (NUMBER of COPIES of LOI in NUMBERS) total
copies of the LOI should be submitted.

Firms submitting LOls are encouraged to carefully check them for conformance to the

requirements stated above. If LOIs do not meet ALL of these requirements they will be
disqualified. No ion will be

SELECTION PROCESS

F ing is a general iption of the ion p

e« The LGA's Selection Committee will review all qualifying LOI submittals.

« For Limited Services Contracts (On-Call e contracts), the LGA’s Selection Committee
MAY, at the LGA’s discretion, choose any number of firms to provide the services being
solicited.

» For Project-Specific Contracts (non On-Call type contracts), the LGA’s Selection
Committee MAY, at the LGA's discretion, shortlist a minimum of three (3) firms to be
interviewed. IF APPLICABLE, dates of shortlisting and dates for interviews are shown in
the section SUBMISSION SCHEDULE AND KEY DATES at the end of this RFLOI

TN

PEF RFLOI
& Award

~_v
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RFLOI - Notes

Important Notes
PE RFLOI can be drafted and sent to LPMO for review prior to
authorization.
CEl RFLOI can be drafted, sent to LPMO for review and advertised prior to
authorization.

DO NOT sign a CEl consultant contract prior to construction funding
authorization.

PEF RFLOI
& Award
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Solicitation & Selection of PEF

* Advertise, announce, or otherwise publicly notify all requirements for
services.

 Select most qualified firm to undertake the work. Ensure all consultants
are pre-qualified by NCDOT in the work codes advertised.

* LGA will submit a letter requesting review of the PEF selection with
documentation of a scoring process.

" PEF RFLOI
& Award
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Selection of PEF

e LGA will submit these documents in the EBS Portal.

* Select either:

e “PE — PEF Selection Process”

* “CEl — PEF Selection Process”

* to submit your following documents
* Letter on your letterhead to name the selected firm and why you selected this firm.
* Prepare a rating sheet

PEF RFLOI
& Award
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Example of Rating Sheet

‘ ‘
Experience, Firms Staff experience Understanding of project Total Score
Knowledge (30%) (40%)
ABC T L —
Lego 28 35 25 88
123 Build 26 30 20 76
TN
/4 A
j PEFRFLOI ,
& Award

~N_
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Approval of PEF

* You will receive back a concurrence letter for your selection.
* LGA will schedule a scoping meeting, if needed.

. PEFRFLOI
_ &Award

100



Negotiate a Contract

Request Cost Proposal from PEF

When the consultant develops their costs proposal, they should use the applicable

spreadsheets found under Forms at this website:
https://connect.ncdot.gov/business/consultants/Pages/default.aspx

Planning & Design
NCDOT Scope and Manday Estimate Form

Construction Engineering & Inspection ™

.. , .
CEl Technicians’ Scope and Estimate Form " PEFRFLOI |
~ &Award

& Py
- .
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Review of Cost Proposal

* Once you have completed your Cost Proposal Spreadsheet you will need to upload in
the EBS Portal.

* The tasks, man-hours and rates will be reviewed by our Professional Services Office
and External Audit.

* If any revisions needed, or negotiate as allowed and finalize the cost estimate.

e Submit for final review.

- PEF RFLOI
& Award

102



Review of Consultant Contract

* Once cost estimate is finalized, submit a draft copy of the PEF contract (submit in
EBS).

» Refer to Contract Provisions for Non-Federal Entities on the Connect website to
include in your contract.

* Payment terms for Design/Planning are generally Lump sum and CEl are Cost Plus.

. PEFRFLOI
_ &Award
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Consultant Contract

* The Department will review contract to ensure appropriate payment terms
and costs are the same as approved in the Audit Report.

* The LGA will receive an approval letter then submit the executed Consultant
Contract in EBS for the Project file before requesting any reimbursement.

PEF RFLOI
& Award
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Submit Document in EBS

. i
ncoot <5 BROIECTS

DEPARTMENT OF TRANSPORTATION

Home
Help - LPMO Processes
FAQ's New Application
- Display Application
I‘ Recent ltems Change Application
View Agreement/Submit Document
1000002517 Sidewa Submit Change Request

2000006230 Side W.. Edit Change Request

Review Reimbursement Claims
LPMO_PY2014 New Reimbursement Claim
2000006231 SAP-2 Change Reimbursement Claims
214 Independent PE.. View Program/Grants

& S

4 \
; PEFRFLOI

& Award

~.”

105



Submit Document

& Search: Grantor Agreements - [SAP] - Windows Internet Explorer provided by N.C. Dept. of Transportation

m LOCAL Welcome Craig McKinney
ncoor {5 PROJECTS

DEPARTMENT OF TRANSPORTATION

Saved Searches ~

Search: Grantor Agreements

Archive Search

Home

Search Criteria
Help - LPMO

FAQ's TIP number - is - [+ ]

) Maximum Number of Results: 100

{g Recent Items

1000002517 Sidewa Tlear Save Search As: Blsave

2000006230 Side W
LPMO_PY2014 Result List
2000006231 SAP-2

214 Independent PE..

Agreement ID Description Grantee Name TIP number Program ID

B No result found

BBack ~ £ ~

Hide Search Fields

Status

I

P

Y

PEF RFLOI

&Award
4

&
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Submit Documents

NCDOT @

NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

Home

Help - LPMO

FAQ's

Recent Items

1000002517 Sidewa
2000006230 Side W
LPMO_PY2014
2000006231 SAP-2
214 Independent PE...

LOCAL
PROJECTS

Search: Grantor Agreements

Archive Search

Search Criteria

TIP number w | is -

Welcome Craig McKinney

o

Maximum Number of Results: 100

Save Search As:

Clear

Result List

Agreement ID Description Grantee Name

2000006230 Side Walk CITY OF GREENSBO..
2000006231 SAP-2010 CITY OF GREENSBO..
2000006232 Sidewalk CITY OF GREENSBO..

Save

TIP number
SHP2001
TIP-01
TIP-01

Saved Searches ~

Program ID

LPMO_PY2014
LPMO_PY2014
LPMO_PY2014

BBack ~ E] ~

Hide Search Fields

Status

Agreement Approved
Agreement Approved
Agreement Approved

. PEF RFLOI ,

& Award




TN
Y 4 \
| PEFRFLOI |

& Award

Submit Documents

LOCAL
PROJECTS

~N_7

Welcome Craig McKinney

Saved Searches ¥~ Advanced

RANSPORTATION

Home
Help - LPMO
FAQ's

Agreement: 200000

J Save | X Cange

'~ Agreement Overview

‘General Data

|l Submit Documents

Refresh

_Application Amounts

B Back ~ [ ~

Q2 8

Description: SAP-2010 Total Approved Amount: 24,000.00 USD
{‘ Recent items Grantee ID/Name: 1000000110 / CITY OF GREENSBORO Authorized Amount:  0.00 USD
2000006230 Side W Grantee Contact: 1000002786 / Erica Jefferies Billing Req. Amount: 0.00 USD
1000002517 Sidewa Program ID/Desc.: LPMO_PY2014 / LPMO Program Cleared Item (ERP): 0.00 USD
LPMO_PY2014 Posting Date:  02/02/2015
Z?jol:z:z::dse?‘:fE Employee Responsible: Vimal John Project information
Start Date: 02/02/2015 FA Project Number: Fa-001
End Date: 02/20/2015 TIP number: TIP-01
DBE, MBE, WBE Participation Goals Division: 07 - Greensboro
DBE %: 0.00 MBE %: 0.00 WBE%: 0.00 Status: Agreement Approved
- toms -
(] =
WBS Element Expense Type Eligible for Funding Authorized Amount Authorized Claim Amt Open Balance
Total Project Funding [ 0.00 USD 0.00 USD 0.00 USD
12.3018287 PE — Preliminary Engin... ~ 0.00 USD 0.00 USD 0.00 USD
12.3018287 ROW — Right of Way ] 0.00 USD 0.00 USD 0.00 USD
12.3018287 CON — Construction — 0.00 USD 0.00 USD 0.00 USD
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Submit Documents

LOCAL Welcome Craig McKinney
PROJECTS

Saved Searches ¥ Go j§ Advanced E
LPMO Activity: New BBack ~ B3 ~
&lsave and Back [3lSave | X Cancel | a O
Home :

7~

Help - LPMO
General Data

References
FAQ's
= Document Type:* Independent PE Cost Estimate - Account:* CITY OF GREENSBORO =
Recent Items Contact:* Craig McKinney (= ]
2000006231 SAP-2 Change Status to Submit eference Doc. Date: (e
Erica Jefferies 1000.. Status: Open -

2000006230 Side W..
1000002517 Sidewa..
LPMO_PY2014

Notes

V 4 A}
I PEF RFLOI i
& Award
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Attach Documentation

Eg Attachment — Web

To attach a document, select the document using the value help. If you upload a document from your local hard disk, you can enter a name ~
for the document. If you choose to enter a name, this name is displayed in the attachment list. If you do not enter a name, the file name is

displayed.

Upload Document From anam

MName: || |
Description:
al Hard Disk:

Upload Document From

v
| Attach || Cancel | >
<
_ _
TN
[ 4 \
I PEF RFLOI 1
& Award

S~ ..



Submit Document

LOCAL
FiR 0JECTS Saved Searches ~

PMO Activity: New & Back ~ |

Slsave and Back SaveQ ‘@Submit | X Cancel SR a

~

General Data References
* Document Type: [Contract Proposal v Account: CITY OF ASHEVILLE
Date: 02/19/2018 Contact: Vimal John
Reference Doc. Date:
Change Status to Submit TIP number: U-5019
Status: Open -

Description Name Created On Created By
Contract Proposal Contract Proposal.txt 02/19/2018 17:33 VMJOHN —
TN
/4 \
I PEF RFLOI |
& Award

~_7



Documents you will Submit

TITLE

° PE — PEF Selection Process

° PEF Tasks and Mandays/Hours with Rates
° PEF Contract — Design or ROW (coming soon)

. Environmental Document (CE)

. Plans & Specifications
° ROW RFQ
. ROW - Consultant Selection and Cost Proposal

. ROW Appraisal Documents
° ROW Certification Documents
. Contract Proposal

. Concurrence Request

° CEI RFQ
° CEIl — PEF Selection Process

° CEl Cost Spreadsheet

° PEF Contract — CEl (coming soon)
Other Documents (any other Documents you may need for
review)

DESCRIPTION
Advertisement to solicit for engineering firms for design,
environmental doc, etc.
Letter requesting concurrence on how LGA selected PEF
for design
Cost Estimate spreadsheet for PEF
Draft and final contract with PEF/other service provider

PCE Checklist and supporting documentation

Plans

Advertisement to solicit for ROW services

Letter requesting concurrence with selection of ROW
Consultant and the cost proposal

Documents related to appraisal of ROW

Documents related to acquisition of ROW

Also called project manual, project specifications, bid
manual

Letter requesting concurrence in LGA award to low bidder

Advertisement to solicit for CEl services

Letter requesting concurrence on how LGA selected PEF
for CEI

Cost estimate spreadsheet for PEF

Draft contract with PEF for CEl

Any other documents that need to be reviewed and do V - ~»
not match one of the above categories Y 4 \
i PEF RFLOI i

& Award

h N



TIPS on EBS

When an item is returned to your workflow:

If an item is returned, you will receive an e-mail with a link to the Activity (however, if you are not already logged
into the Portal, then the link will not work). The e-mail should also include an attachment with notes provided by
LPMO

1.

. Search for your Project by TIP or Agreement No.

N o o A WWN

From your Home Screen, click on View Agreement/Submit Document

. Select from ID #

. Scroll down to TRANSACTION HISTORY

. Either sort by Created Date into most recent, or search for workflow activity under Transaction ID
. Open up activity

. Comment letter will be in attachments list
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TIPS on EBS

STEPS FOR SUBMITTING REVISED ACTIVITIES FOR SUBSEQUENT REVIEW

If you have already submitted an activity for review and you are now submitting revised documents or additional
information, follow these steps:

. From your Home Screen, click on View Agreement/Submit Document
. Search for your Project by TIP or Agreement No.

. Select the ID #

. Scroll down to TRANSACTION HISTORY

. Find the Activity that you want to modify and open it.

. Attach any revised documents or additional documents

N o o A WN

. Hit “submit” at top of page
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Reimbursement Procedures



Reimbursement

How do | get my reimbursement from NCDOT?
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Reimbursement

* All reimbursement requests will be submitted through the EBS Portal
e Submit new Reimbursement Claim
* Only one claim can be submitted at a time

* A reimbursement claim must go through final approval before submitting
a second claim.
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New Reimbursement Claim

Welcome Craig McKinney

NCDOT i
) PROJECTS

DEPARTMENT OF TRANSPORTATION

Saved Searches ~

50 | Advanced | T
B Back ~ E3 ~

Q9

Home
Help - LPMO " Processes ]
FAQ's New Application

- Display Application
[’; Recent Items Change Application

View Agreement/Submit Document
2000006231 SAP-2 Submit Change Request

Edit Change Request

o n Review Reimbursement Claims
2000006230 Side W New Reimbursement Claim
1000002517 Sidewa Change Reimbursement Claims
LPMO_PY2014 View Program/Grants

Erica Jefferies 1000
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New Reimbursement Claim

Welcome Craig McKinney

6> LOCAL
NCDOT \}7 PROJECTS

DEPARTMENT OF TRANS

Search: Claim Form B Back ~ [
Home
Hel MO Search Criteria Hide Search Fielc
elp -
FAQ's TIP number - is - o
5—; Recent Items ] Maximum Number of Results: 100

2000006231 SAP-2 ‘I Clear Save Search As: Bl Save

Erica Jefferies 1000
2000006230 Side W
1000002517 Sidewa ,‘
LPMO_PY2014 —_—

Result List

Agreement ID Description TIP number Claim Form

B No result found

119



New Reimbursement Claim

Welcome Craig McKinney

/& LOCAL
neoor <35 BRoJECTS

DEPARTME ¥ TRANSPORTATION

Saved Searches ~

Search: Claim Form BBack ~ 3 ~

Home
Search Criteria Hide Search Fields
Help - LPMO -
FAQ's TIP number w||is - o
F ~ Recent Items Maximum Number of Results: 100
2000006231 SAP-2 Clear Save Search As Bl Save |
Erica Jefferies 1000
2000006230 Side W Result List
1000002517 Sidewa.. =
LPMO_PY2014 ] & =
Agreement ID Description TIP number Claim Form
2000006230 Side Walk SHP2001 LPMO - Reimbursement Claim
2000006231 SAP-2010 TIP-01 LPMO - Reimbursement Claim
2000006232 Sidewalk TIP-01 LPMO - Reimbursement Claim
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Welcome Craig McKinney

. LOCAL
NPT < PROJECTS

New Claim Form Back ~ [

Saved Searches ~

Home

Help - LPMO

ok ER=X=N aloe IEERE Sz o), Comment

[‘ Bscenttems Please fill out the following form. You can save data typed into this form.
2000006231 SAP-2.
Erica Jefferies 1000..
2000006230 Side W
1000002517 Sidewa..
LPMO_PY2014

North Carolina Department of Transportation
Local Program Management Office
Request for Reimbursement

Project Sponsor: CITY OF GREENSBORO

Mailing Address: PO Box 3136
GREENSBORO, NC 27402-3136

2 8 0OE

TIP: TIP-01

Program: LPMO_PY2014 - LPMO Program

Agreement Number: 2000006231 Agreement Period From: 02/02/2015 To: 02/20/2015
Grantee ID: 1000000110 Federal Aid Number: Fa-001 Division: 07
Invoice Number:* Date Prepared:* 02/09/2015

Invoice Period: From:* To:* [Final Invoice:* (¢ Yes ( No

DBE/MBE/WBE sub-contractor vendor payments made during this invoice period? * :EI

Submitted by: Craig McKinney Date: 2/9/15
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IM_LPMO_GCL_FORM.pdf - Adobe Reader o &I
idit View Window Help
= | /1 | —) (e | | (7] Fill & Sign = Comment  Extende
’jease fill out the following form. You can save data typed into this form. =9

EXPENSES:

Total Ineligible Eligible
Start Approved Reimbursements Expenses Expenses Expenses | Reimbursable Remaining

Code WBS Description Date Budget To Date This Period This Period This Period This Period Budget

L0O01| 12.3018287 PE — Preliminary Engineering 02/02/2015 $0 $0 S0 $0 $0 $0 $0

| TOTAL 30 30 $0 $0 $0 $0 $0

COMMENTS:

AUTHORIZING SUB-RECIPIENT SIGNATURE
The information supplied in this claim is true to the best of my knowledge, and conforms with the terms and conditions of this

agreement.
Date: (mm/dd/yyyy)* 02/09/2015

Name:
[ check I save [ Submit
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PE Reimbursement Package

What is needed when | submit my PE claim in EBS?

* Cover Letter (on LGA letterhead) that shows
* Project TIP # and WBS Elements
* Total costs paid, with cost share calculation (per agreement)
* List of invoices and firms paid with amounts
* Materials test results
* Actual invoices from consultants, pay applications from contractors, etc., referencing the work done for the project
*  Subcontractor Payment Report (DBE-IS)
* Evidence of Payment
*  Copy of cancelled check, or
*  Copy of bank statement showing where checks have cleared, or
* A certified EBT (Electronic Benefits Transfer) statement
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Example of PE Package

.

north caroling

January 4, 2019
Sheila Gibbs
NCDOT, Local Programs Management Office
1595 Mail Service Center
Raleigh, NC 27699-1595

Peec kP2 WS Elevnort
RE:  Claim for Reir e

PE <efVices

Dear Ms. Sheila Gibbs,

Please see the attached request for reimbursement for U-6096 Purfoy Road/Old Honeycutt Road
Intersection. These costs are for PE invoices. The costs are summarized in Table 1 below:

Table 1: PE Cost Summary for U-6096 Purfoy Road/Old Honeycutt Road Intersection
1 _Tovoice | Check #
012622016-1018 9
18 o
ted Reimbursement 75%
»tal Reimbursement Amount

Cost Flement f — Vendor

The total request is for SiuEed consists of PE Costs. T have included with this request the invoices,
- AP

our accounting summary, and copies of canceled checks.  Please let me know by email or af

if it in ion is required. i
o

Sincerely,

I’l

\eBernead
-

Tim

Invoice for Professional Services

"
ATTN: ACCOUNTS PAYABLE

i

Please send payments to:
o /.5SOCIATES, INC.
A

T
Federal Tax Id: Sy

Invoice No: ..
Invoice Date: S
Invoice Amount: S

Project No: S —

Project Name: ——

Project Manager:  “Siiinitiaiiit
Client Reference:

For Services Rendered through Geismaeet

LUMP SUM
S Ref e - -
Y Amount Earned Previous Amount | Current Amount

D Contract Value | Complete to Date Bilied e
TASK 1 PROJECT COORDINATION AND mwewaw | 5.00% = 0.00 -gcnc
ADMINISTRATION
TASK 2 GROUND SURVEYS/SUE LEVEL B S 10.00% e 0.00 a=
TASK 2 GROUND SURVEYS/SUE LEVEL 8 - MCKIM & s 50.00% - 0.00 Santseu
CREED

| TASK 3 PROPERTY EXHIBIT MAPS — 0.00
TASK 4 TRAFFIC FORECAST AND CAPACITY — A 0.00 ——
ANALYSIS -
TASK 5 ROADWAY DESIGN F 0,00 <l
TASK 6 HYDRALULIC DESIGN R - 0.00 ——
TASK 7 TRAFFIC SIGNAL DESIGN — —— 0.00 Smi—
TASK 8 TRAFFIC MANAGEMENT PLANS it o 0.00 —
TASK 9 ERCSION ADN SEDIMENT CONTROL DESIGN Tz - 0.00 i
TASK 10 SIGNING AND PAVEMENT MARKING . - 0.00 e
TASK 11 UTILITY COORDINATION C 3 . 2.00 e
PROJECT DIRECT COSTS e - 0.00 —
Subtotal eseanmm: 0.00
P

Total LUMP SUM

Total Invoice: SaSehbiml
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PE Package, cont.

TOWN OFaaL,.. : :{ﬁ 540531
e —" . T
. 12/05/2018 - Semmm— 94837
State of North Carolina
Department of Transportation Pav T Elght } Eighty-Five and 16/100 Dollars
b Y
Sutmit with Inveice To: ——————
R
e O A N e, THE
—————— ORDER UIRED BY.
OF AOL ACT §
Firm Invoice No. Relarenca g |
NepoT a
WES No. (Slate Project No.) |
Date of lnvoice —
— I
(PaidTe Do
inweten Line ’ Bibcaraciant ) Bubormmam S =0009La3 7w 11053 W00LES1E0000L 210580 26
Fnca —— b e Mo M M B
1 ———— P
B hissroe
Total Amount Paid to Subcontractor Firms 3 & g CI 1 O
- et :
= H 2 : ?
NOTE: E I E? g § §
£ BF Sepan mg
v mada and the dates the payments wers mada lo Subcontractors! o 3 =i =" * E£B
an the projact, Bz - °m azgfg o
b : %51 FHpes §
Signara _ THo __ Project Accaunia 3% = | REREE gg
: - HEEES
Print Hamo _ e Data_ 117277010 g- $5 geEEs §°'
i 5§ F o3
- a3 | BECK fs
3 y 2| g8 . 5
3 . g8
: Zo g = .
s =l 3 °
e ax o9
= L
@ = 2
! z 3
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NCDOT Review & Administrative Fees

 Varies by Division, but several units of DOT may charge time to the project if they
review items.

* These charges accumulate at 100% against the federal money, which is set up at 80%,
therefore NCDOT must bill the other 20% from the LGA.

* In addition to direct staff time, NCDOT also applies indirect charges to all open
projects per an agreement with FHWA.

* These charges are eligible for federal funds for 80% of their costs, but the
Department will still bill the LGA for 20%.
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NCDOT Review & Administrative Fees

* If all the federal funds have been used on reimbursement to the LGA or
Departmental charges, and there are still costs remaining, then the LGA
will be billed 100% of those remaining costs.

* Language has been added to the Agreement to account for NCDOT
charges up front.

* This should be calculated into any initial budgets developed for the
project.
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Environmental Document

Environmental
Document



kit

NORTH CAROLINA
Department of Transportation

2019 Categorical Exclusion Update

Division 5
CAMPO LAPP Project Manager Training

- Environmental

Document




Current CE Format. This supersedes the previous January
2017 agreement.

» Continues NCDOT responsibility for
verifying project is a CE.

» NCDOT will continue to sign most CE’s
for Type | and Type Il projects.

» FHWA signature still required for Type
lIl CE Projects

» Defines threshold criteria when
FHWA signature is required for Type |
and Type Il projects.

» Actions described in previous

C E agreement remain unchanged;
however, there are significant
Ag reeme nt revisions to the specific CE type and
associated description.
b etween > Provides clarification or revisions to
several issues including the following:
Environmenta|- F H WA a n d » Threatened and Endangered Species issues

% Document | > Geo Environmental issues 130

NCDOT AMPO

NC Capital Area Metropolitan Planning Organization




CE
Documentation

'Environmental |

Document

Programmatic Agreement — Section IV

Actions are now documented in 1 of 4 types with specific
descriptions:

Pre-Approved Actions

» Type l(C)
No Ground Disturbance or Limited
Ground Disturbance within the
Operational ROW

o Project impact thresholds are not met
nor exceeded

>  Typel(A)

o Project impact thresholds are met or
exceeded (i.e. Question 4 only)

» Typel(B)
Ground Disturbing Actions

o Project impact thresholds are not met
nor exceeded

>  Typel(A) & 1I(A)

o Project impact thresholds are met or
exceeded

» Typel(B) & II(B)
Other Ground Disturbing Actions
> Type lll 1

NC Capital Area M

etropolitan Planning Organization



CE Types and Approvals

Pre-Approved & No Ground Disturbance or Limited Ground Disturbance within Operational ROW

Type | Descriptions Identified Actions D 0?:;1:::?;0” ((SDLZcheO : Ap\g:g?fes
Appendix A Actions including:
Pre- 1, 5, 8 (signs and pavement Pre-approval as a CE
Approved markings only), 11, 13, 14, : does not exempt
(No Further 15, 16, 17, 19, and 20 and Appendix E activities from
I(C) CE several other Type | Action Section N/A N/A . .
subcategories identified in A-D compliance with
Qpprq:r:cli past programmatic other federal
equired) agreements included in environmental laws
Appendix D.
No Ground | Appendix A Actions including
Disturbance | 4, 7, 8 (except for signs and
or Limited pavement markings), 10, 22 .
IA) Ground (no to limited ground Apspeecr:gz E No NCDOT
Disturbance | disturbing) and/or 29 and that | » = e4 g G
within the result in either no, or limited, ¥
Operational | ground disturbance within the
ROW operational ROW.
No Ground | Appendix A Actions including
Disturbance | 4, 7, 8 (except for signs and
or Limited pavement markings), 10, 22 .
IB) Ground (no to limited ground Apsp:&d::: E Yes FHWA
Disturbance | disturbing) and/or 29 and that AE F1 &GI
within the result in either no, or limited, ey ¥ g
Operational | ground disturbance within the
ROW operational ROW.

'Environmental '

. Document

Transportation




CE Types and Approvals

Ground Disturbing Actions

Type | Descriptions Identified Actions Doi?rgggfe?tion SLEJCE:; Ap\grgges
Appendix A Actions including:
I(A) 2,3,6,7,9 12, 18,21, 22
Ground (ground disturbing), 23, 24, Appendix E
— | Disturbing |22, 26, 27, 28, &or 30 Section No NCDOT
Actions Appendix B Actions where A-E F2 &G
II(A) project impact thresholds are
not met nor exceeded.
Appendix A Actions including:
IB) 2,3,6,7,9 12,18, 21, 22
Ground (ground disturbing), 23, 24, Appendix E
| Disturbing | .25.26, 27, 28, &/or 30 Section Yes FHWA
Actions Appendix B Actions where AE F2 & G-I

1(B)

project impact thresholds are
met or exceeded.

Programmatic Agreement — Section IV b y_
Transportation

" Environmental

A Document |




CE Types and Approvals

Other Ground Disturbing Actions

Type | Descriptions Identified Actions D oEuerggg?eii on SLEJCE ; ; Apﬁgﬂ as
Other These are activities not .
. - Appendix E
" Ground identified as Type | or Il and Sections /A EHWA
Disturbing do not involve significant A-E F3 & G-I
Actions environmental impacts. o

' Environmental |

\ Document |

Programmatic Agreement — Section IV

Transportation



Type | (C) Pre-Approved

STIP Project No.
WBS Element
Federal Project No.

—0

A. Project Description: (Include project scope and location, including Municipality and County.
Refer to the attached vicinity map.)

B. Description of Need and Purpose:

C. Categorical Exclusion Action Classification: (Check one)

TYPEI
TYPEII
TYPE I

D. Proposed Improvements — Include ALL Type | Actions (included in NCDOT-FHWA CE Programmatic
Agreement, Appendix A) and/or Type Il Actions (included in NCDOT-FHWA CE Programmatic
Agreement, Appendix B) that apply. For Type Il CEs, leave blank.

Locally Administered Project examples:

> Activities which do not involve or lead directly to construction
such as: planning and research activities, engineering to define the
— elements of an action so that social, economic and environmental

s

/7~ effects can be assessed, etc.
{Environmental | > SigNs and pavement markings only
| Pocument J3> Alterations to facilities or vehicles in order to make them

..~ accessible for elderly and handicapped persons MK‘)

135 NC Capital Area Metropolitan Planning Organization



Type | (A) or Type 1(B) No Ground
Disturbance or Limited Ground

Disturbance within the Operational ROW

F1. No Ground Disturbance or Limited Ground Disturbance within the Operational ROW

Proposed improvement(s) that fit within one of the following Type | Actions (NCDOT-FHWA CE

withinthe operational ROW. Answer questions 1, 2, 3, and 4.

¢ If any question is checked “Yes”, additional information will be required for those questions in

Section G.
e If question 4 is checked “Yes,” NCDOT certification for FHWA approval is required.

Programmatic Agreement, Appendix A) including 4, 7, 8 (except for signs and pavement markings), 10,
22 (ng,to limited ground disturbing) and/or 29 and that result in either no, or limited, ground disturbance

Yes

No

Is the project inconsistent with the federally approved State Transportation
1 | Improvement Program (STIP) or the Metropolitan Planning Organization’s (MPQO’s) |:|
TIP (where applicable)?

Is the project located within a Historic District? If yes, FHWA coordination is
2 | required to determine the effects of the project on the district. FHWA approval on |:|
the CE may not be required (see Question 4 below).

Does the project include habitat associated with Threatened and Endangered

y 4 - 3 | Species listed by the U.S. Fish and Wildlife Service (USFWS) or National Marine ] ]
4 |\ Fisheries Service (NMFS)?
[ | . | Does the project include adverse effects that cannot be resolved with a
l _EnVIronmentaI | 4 Memorandum of Agreement (MOA) under Section 106 of the National Historic I:l l:l
:_ Document / Preservation Act (NHPA) or have an adverse effect on a National Historic
Landmark (NHL)?

MP©

NC Capital Area Metropolitan Planning Organization



Locally Administered Project examples:

» Landscaping
» Fencing, small passenger shelters, traffic signals, RR warning signs

with no substantial land acquisition

» Projects which take place entirely within existing operational ROW

Environmental

. Document

(ROW that has been disturbed for an existing transportation
facility or is managed for a transportation purpose) and includes
the following:

* roadway

* bridges

* interchanges
 culverts

* drainage

* clear zone

* traffic control signage

* NOTE: PORTIONS OF ROW THAT HAVE NOT BEEN DISTURBED
OR THAT ARE NOT MAINTAINED FOR TRANSPORTATION
PURPOSES ARE NOT IN THE EXISTING OPERTIONAL ROW
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Type | (A), Type | (B), Type Il (A) and Type
Il (B) Ground Disturbing Actions

F2. Ground Disturbing Actions — Type | (Appendix A) & Type Il (Appendix B)

Proposed improvement(s) that fit Type | Actions (NCDOT-FHWA CE Programmatic Agreement,
Appendix A) including 2, 3, 6,7, 9, 12, 18, 21, 22 (ground disturbing), 23, 24, 25, 26, 27, 28, &/or 30;
&/ar Type Il Actions (NCDOT-FHWA CE Programmatic Agreement, Appendix B) answer the project
impact threshold questions (below) and questions 8 — 31.

« If any question 1-7 is checked “Yes” then NCDOT certification for FHWA approval is required.
« If any question 8-31 is checked “Yes" then additional information will be required for those questions
in Section G.

PROJECT IMPACT THRESHOLDS
(FHWA signature required if any of the questions 1-7 are marked “Yes”.)

Does the project require formal consultation with U.S. Fish and Wildlife Service
(USFWS) or National Marine Fisheries Service (NMFS)?

Does the project result in impacts subject to the conditions of the Bald and Golden

2 Eagle Protection Act (BGEPA)?

3 Does the project generate substantial controversy or public opposition, for any
reason, following appropriate public involvement?

4 Does the project cause disproportionately high and adverse impacts relative to low-
income and/or minority populations?

5 Does the project involve a residential or commercial displacement, or a substantial

amount of right of way acquisition?

6 | Does the project require an Individual Section 4(f) approval?

” . I X Does the project include adverse effects that cannot be resolved with a
nvironmenta ! Memorandum of Agreement (MOA) under Section 106 of the National Historic
. Document /| Preservation Act (NHPA) or have an adverse effect on a National Historic

Landmark (NHL)? : Mm

NC Capital Area Metropolitan Planning Organization
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14

Does the project include a Section 106 of the National Historic Preservation Act
(NHPA) effects determination other than a No Effect, including archaeological
remains?

15

stations, dry cleaners, landfills, etc.?

16

Does the project involve GeoEnvironmeEtal Sites of Concemns such as gas

Does the project require work encroaching and adversely affecting a regulatory
floodway or work affecting the base floodplain (100-year flood) elevations of a
water course or lake, pursuant to Executive Order 11988 and 23 CFR 650 subpart
A?

17

Is the project in a Coastal Area Management Act (CAMA) county and substantially
affects the coastal zone and/or any Area of Environmental Concemn (AEC)?

18

Does the project require a U.S. Coast Guard (USCG) pemit?

19

Does the project involve construction activities in, across, or adjacent to a
designated Wild and Scenic River present within the project area?

20

Does the project involve Coastal Barrier Resources Act (CBRA) resources?

21

Does the project impact federal lands (e.g. U.S. Forest Service (USFS), USFWS,
etc.) or Tribal Lands?

22

construction of an interchange on an interstate?

23

Does the project involve any changes in access cintrol or the modification or

Does the project have a permanent adverse effecl on local traffic patterns or
community cohesiveness?

24

Will maintenance of traffic cause substantial disruption?

If any question 8-31 is checked “Yes” then additional information will be required for those questions in
Section G.
Other Considerations Yes | No
8 Is an Endangered Species Act (ESA) determination unresolved or is the project D D
covered by a Programmatic Agreement under Section 7?*
9 | Is the project located in anadromous fish spawning waters? D D
Does the project impact waters classified as Outstanding Resource Water (ORW),
10 High Quality Water (HQW), Water Supply Watershed Critical Areas, 303(d) D D
listed impaired water bodies, buffer rules, or Submerged Aquatic Vegetation
(SAV)?
Does the project impact waters of the United States in any of the designated
11 ‘ HRRE
mountain trout streams?
12 Does the project require a U.S. Army Corps of Engineers (USACE) Individual D D
Section 404 Permit?
13 Will the project require an easement from a Federal Energy Regulatory D D
Commission (FERC) licensed facility?

25

Is the project inconsistent with the STIP, and where applicable, the Metropolitan
Planning Organization's (MPO'’s) Transportation Improvement Program (TIP)?

O|og|g|ooooop o g o
Oitigjg| oo o ojgp g

Environmental

Document

26

Does the project require the acquisition of lands under the protection of Section G(f)
of the Land and Water Conservation Act, the Federal Aid in Fish Restoration Act,
the Federal Aid in Wildlife Restoration Act, Tennessee Valley Authority (TVA),
Tribal Lands, or other unique areas or special lands that were acquired in fee or
easement with public-use money and have deed restrictions or covenants on the
property?

O]
0J

27

Does the project involve Federal Emergency Management Agency (FEMA) buyout
properties under the Hazard Mitigation Grant Program (HMGP)?

28 | Does the project include a de minimis or programmatic Section 4(f)?
29 | Is the project considered a Type | under the NCDOT Noise Policy?
30 Is there prime or important farmland soil impacted by this project as defined by the

Farmland Protection Policy Act (FPPA)?

31

Are there other issues that arose during the project development process that
affected the project decision?

O a(af0) o
O oo o

CAM
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Locally Administered Project examples
» Bike and pedestrian lanes, paths and facilities
» Noise barriers
» Landscaping

» Deployment of electronics/communications used in a fully
integrated system to enhance security or passenger convenience.

» Projects which take place entirely within existing operational ROW
#ROW that has been disturbed for an existing transportation
acility or is managed for a transportation purpose) and includes
the following:

* roadway
 bridges

* interchanges
 culverts

* drainage

* clear zone

* traffic control signage

NOTE: PORTIONS OF ROW THAT HAVE NOT BEEN DISTURBED
OR THAT ARE NOT MAINTAINED FOR TRANSPORTATION

Environmental PURPOSES ARE NOT IN THE EXISTING OPERTIONAL ROW.

Document
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» Federally-funded projects that receive less than $5,000,000 of
federal funds or with a total estimated cost not more than
$30,000,000 and federal funds comprising less than 15% of the
total estimated project cost

»Modernization of a highway by resurfacing, restoration,
rehabilitation, reconstruction, adding shoulders, or adding
auxiliary lanes (including parking, weaving, turning and climbing
lanes)

» Highway safety/traffic operation improvement projects (ramp
metering devices and lighting)

» Bridge rehabilitation, reconstruction, replacement or construction
grade separation to replace exist RR crossings

» Approvals for changes in access control
» Construction of new bus storage facilities

Environmental
Document
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Type Il Other Ground Disturbing Actions

F3. Type lll Actions Type Ill Actions (continued Yes | No
Proposed improvement(s) that fit Type Il Actions (NCDOT-FHWA CE Programmatic Agreement, 1 | Does the project involve construction activities in, across, or adjacent to a 0Ol O
Appendix C) answer guestions below. designated Wild and Scenic River present within the project area?
« NCDOT will certify the Categorical Exclusion for FHWA approval 19 | Does the project involve Coastal Barrier Resource Act (CBRA) resources? [:] [:]
« If any questions are marked “Yes” then additional information will be required for those guestion in Does the project impact federal lands (e g US Forest Service (USFS), US Fish and
Section G. S ? Ve '
20 | Wildiife Service (USFWS), etc.) or Tribal Lands? 0|0
Yes |No 21 Does the project involve any changes in access cgptrol or the modification or D D
Does the project involve potential effects to Threatened or Endangered species construction of an interchange on an interstate? %
1 | listed by the US Fish and Wildlife Service (USFWS) or National Manne Fisheries [:] [:] Does the project have a permanent adverse effect on local traffic pattems or
Senvice (NMES)? 2 community cohesiveness? g
Does the project result in impacts subject to the conditions of the Bald and Golden _
2 Eagle Protection Act (BGEPA)? D D . . B -
- - - — 23 | Will maintenance of traffic cause substantial disruption? [:] D
3 Does the project generate substanua_il controversy or public opposition, for any D D
reason, following appropriate public involvement? 24 Is the project inconsistent with the STIP, and where applicable, the Metropolitan D D
4 | Does the project cause disproportionately high and adverse impacts relative to low- 0l 0 Planning Organization’s (MPO's) Transportation Improvement Program (TIP)?
income and/or minority populations?
— - - - Does the project require the acquisition of lands under the protection of Section 6(f)
5 n[')g:]):tst:}fh i:;gs;ﬂ:gﬁ:g substantial residential or commercial displacements or D D of the Land and Water Conservation Act, the Federal Aid in Fish Restoration Act,
. 25 | the Federal Aid in Wildlife Restoration Act, TVA, Tribal Lands, or other unique [:] D
6 | Does the project include a determination under Section 4(f)? O areas or special lands that were acquired in fee or assessment with public-use
. - - — - " money and have deed restrictions or covenants on the property?
7 Is a project-level analysis for direct, indirect, or cumulative effects required based D D
on the NCDOT community studies screening tool? —
Ll 9 28 Does the project involve Federal Emergency Management Act (FEMA) buyout D D
8 | Does the project impact anadromous fish spawning waters? O g properties under the Hazard Mitigation Grant Program (HMGF)?
Does the project impact waters classified as Outstanding Resource Waters (ORW), 27 | Is the project considered a Type | under the NCDOT's Noise Policy? Oolg
9 | High Quality Waters (HQW), Water Supply Watershed Critical Areas, 303(d)-listed ] ] . - — - -
impaired water bodies, buffer rules, or submerged aquatic vegetation (SAV)? 28 Is there prime or important farmland soil impacted by this project as defined by the Ol 0o
?
10 Does the project impact waters of the United States in any of the designated D D Farmland Protection Policy Act (FPPA)?
mountain trout streams? 29 Is the project in an Air Quality non-attainmept or maintenance area for a National D D
1 Does the project require a US Armmy Corp of Engineers (USACE) Individual Section OO Ambient Air Quality Standard (NAAQS)?
404 Permit? : - e
12 Will the project require an easement from a Federal Energy Regulatory O O 30 2{; é?;mmoglerglzi?edigl?;:;o se during the project development process that [:] D
Commission (FERC) licensed facility? altece projECt CeCIsions
Does the project include Section 106 of the National Historic Preservation Act
13 | (NHPA) effects determination other than a No Effect, including archaeological [:] [:]
remains?
14 Does the project involve GeoEnvironrgental Sites of Concems such as gas D D
stations, dry cleaners, landiills, etc. h
Does the project require work encroaching and adversely effecting a regulatory
15 floodway or work affecting the base floodplain (100-year flood) elevations of a D D
water course or lake, pursuant to Executive Order 11988 and 23 CFR 650 subpart
A?
16 Is the project in a Coastal Area Management Act (CAMA) county and substantially
affects the coastal zone and/or any Areas of Environmental Concemn (AEC)?
17 | Does the project require a US Coast Guard (USCG) pemit? RN
142
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Locally Administered Project
examples

»These are activities not identified as Type | or Type Il and do not
individually or cumulatively have a significant affect on the human
or natural environments.

»Including:

» Highway widening projects that add an additional lane
(automobile capacity increases) and require ROW acquisition

» Projects that add or modify an interchange while changing
capacity (projects that require an Interchange Access Report)

// N

' \
| Environmental |
\ Document /

MPO
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CE ChECk“StS — Section | for All Types except I(C)

I.  Categarical Exclusion Approval:

STIP Project Mo. Project Number (e.g. R-1234)
WES Element WES Element Mumber (e.g. 12345 1.1}
Federal Project No. Federal Aid Mumber
Prepared By:

Date Name of Preparer, Title of Preparer

Preparers Organization/Division

Only NCDOT

: . Prepared For: Phl's Name, PM's Organization {typically NCDOT)
signature required
for Type IA and Type Reviewed By:
IIA CEs
Date Reviewer's Name, Reviewers Title

(not FHWA)

Reviewer's Organization (typically NCDOT)

« [f MO grey boxes are checked in Section F (pages 2
|:| Approved and 3), NCDOT approves the Type | or Type Il
Categorical Exclusion.

+ |f ANY grey boxes are checked in Section F {pages 2
- and 3), NCDOT cerifies the Type | or Type Il
D Certified Categorical Exclusion for FHWA approval.
+ [f classified as Type |l Categorical Exclusion.

NCDOT and FHWA FHWA signature

signatures required Date Approver/Certifiers Name, Approver/Certiners e . .
Morth Carolina Department of Transportation reqwred for all Environmental
for Type IB, Type IIB,

Type 1B, Type IIB Document
and Type Il CEs FHWA Approved: For Projects Certified by NCDOT (above), FHWA signature required. . Type Il CEs

Date far John F. Sullivan, 1Il, PE, Divisien Administrator
Federal Highway Administration Cmm
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CE Guidance

'Environmental|

Document

Consult with FHWA on unusual circumstances to determine
appropriate NEPA Class of Action

Meet applicable documentation requirements (See Division 5-
General Content and Format Requirements for CE documents)

Perform Consultations

* Required if more than one year has elapsed between approval of
CE and ROW authorization and/or construction authorization

OR

*  When the approved action is less than one year and substantial
changes have occurred (i.e. project limits and/or footprint,
changes to number of lanes, threshold criteria being met).

* NOTE: This includes updates to Endangered/Threatened species
per USFWS county list AND include review list of environmental
commitments

Ensure only qualified NCDOT staff sign CE approvals and
certifications (cannot delegate responsibility to third parties)

NC Capital Area Metropolitan Planning Organization



Division 5 - General Content and Format Requirements for Environmental Documentation

To establish consistency in the administrative record for Categorical Exclusion (CE) and Minimum Criteria Determination
Checklist (MCDC) environmental documentation, the following minimum information shall be completed and uploaded
according to the following content and format requirements:

s CE/MCDC - The appropriate document shall be complete with summary narratives for all applicable sections and
appropriate signatures. The CE document should include direct references (letter/memo title and date) to
appropriate supporting documentation as noted below. The CE/MCDC and supporting documentation should be
saved as separ@ files on Sharepoint unless otherwise indicated below.

s Project Commitment / Green Sheet - Project Commitments shall document items to be evaluated further
through the project development and design process, and/or specific requirements associated with project
construction. Project development commitmeants should remain part of the Green Sheet with information on
resolution/completion noted in italics. A Green Sheet is required even if there are no project commitments for
the project. The Green Sheet may be combined with the CE/MCDC document.

s Environmental Features Map with Study Area boundary — Can be combined with the CE/MCDC document.
Separate Environmental Features and Study Area Maps are acceptable; a Vicinity Map is also beneficial. An
electronic version of the study area in either GIS format (SHP or GDB) or MicroStation (DGN) should be upload to
Sharepoint when possible.

s  Natural Resource Technical Report/Memao or similar environmental report — A summary of jurisdictional
resources and T&E biological conclusions should be included in the CE/MCDC narrative with direct reference
(title/date) to the supporting NRTR/NRTM. Upload the NRTR/NRTM as a separate document on Sharepoint.

¢  Cultural Resource documents — A summary of cultural resource effects should be included in the CE/MCDC
narrative with direct reference (title/date) to supporting archaeclogy and historic architecture documentation.
Supperting documentation should be uploaded separately on Sharepoint.

* Community Studies documentation - As a minimum, a Direct and Indirect Screening Tool should be completed
and uploaded to document human environment and community studies evaluations and considerations. The
screening tool should include short responses to each question to document the evaluation/consideration given
relative to the scope of the project. A Community Impact Assessment (CIA) can be uploaded in lieu of the Direct
and Indirect Screening Tool.

* Preliminary/conceptual plans.
Other documentation may be required for the project based on the specific project scope, surrounding context,

environmental features, and potential resource/community impacts. Supporting documentation for the following should
be uploaded to Sharepoint if applicable to the project or generated as part of the environmental documentation effort:

e Start of Study input from regulatory agencies, emergency services, etc.
¢  Public Involvement documentation
s Saction 4(f) — documentation of affected properties and de minimis determinations
* Section 6(f) — documentation of property acquired through LWCF
s Section 106 — documentation and coordination
s Geoenvironmental assessmant of known hazardous waste sites/propertias
. s Section 7 Consultation
EnVIronmentaI *  Hydraulic Analysis and FEMA compliance
Document »  Other— CAMA, Coast Guard, FERC, etc.

2/14/19
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CE Checklists
Templates

4Manual Section : Document Prep/Distribution (18)

2019 NCDOT-FHWA Categorical

=] .
= Exclusion (CE) Programmatic

Agreement
Links to the NCDOT-FHWA 2019 CE Checklist
Templates located on the Connect NCDOT site g NCDOT-FHWA 2019 cp Type |-
are provided below: Template

2 N
o L_C[‘)OT-FHWA 2019 cg Type I-))
imited Disturbance Ternplate

NCDOT-FHWA 2019 CE Type I(C) — Pre- & NCOOT-FHy,

2
Approved Ground'DiSIUrbin? f;nEET:fpe I-I}
ale
NCDOT-FHWA 2019 CE Type | - LE NCDOT.FHWAzmg
No/Limited Ground Disturbance Tempiate CE Type 1

NCDOT-FHWA 2019 CE Type | & Il —
Ground Disturbance

NCDOT-FHWA 2019 CE Type llI

Environmental

Document

~CAMP®
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CE Checklists

Section H for All Types

H. Project Commitments (attach as Green Sheet to CE Form):

NCDOT PROJECT COMMITMENTS

STIP Project No. Project Number (e.g. R-1234)
Short Project Description
County
Federal Aid Project No. Federal Aid Number
WBS Element WBS Element Number (e.g. 12345.1.1)

A Green Sheet is needed for all projects, even if there are no Commitments

Commitments should be unique to the project — do not include standard procedures

Provide brief context for design or construction staff who won’t know the commitment’s origin

Regularly review (and update as needed) commitments with project team to ensure compliance

Environmental

Document

CAMPO
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U.5. Department of Transportafion
e Federal Highway Administration

Section 4(f)

» A de minimis impact involves the use of Section 4(f)
property that is generally minor in nature that results in
no adverse effect to the activities, features and
attributes.

»4(f) properties include publicly owned parks and
recreation areas.

»Who makes Section 4(f) determination for highway
projects: FHWA or in some instances the state when the
state has assumed responsibility for Section 4(f)
compliance.

» The municipality should provide a letter from
appropriate staff indicating de minimis findings including

de minimis

-\, information regarding satisfaction of the three de
Environmental| 11/NIMIS criteria.

\ Document |

MP©
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DE MINIMIS IMPACT AND PARKS, RECREATION AREAS, AND REFUGES

A determination of de minimis impact on parks, recreation areas, and wildlife and waterfowl refuges, may be made
when all three of the following criteria are satisfied:

1. The transportation use of the Section 4(f) resource, together with any impact avoidance, minimization, and
mitigation or enhancement measures incorporated into the preject, does not adversely affect the acivities,
features, and attributes that qualify the resource for protection under Section 4(f);

2. The public has been afforded an opportunity to review and comment on the effects of the project on the
protected activities, features, and attributes of the Section 4(f) resource; and

3. The official(s) with jurisdiction over the property are informed of U.S. DOT's intent to make the de minimis impact
determination based on their written concurrence that the project will not adversely affect the activities, features,
and atiributes that qualify the property for protection under Section 4(f).

» The Department will review the de minimis findings and
provide comments for CEs that are Approved by the
NCDQOT. Department review of the de minimis finding
will be forwarded to FHWA.

» The municipality will need to coordinate the review of
de minimis finding with FHWA for all CEs that are
Certified by the NCDOT and require FHWA approval.

' Environmental |

. Document |

\MPQ

NC Capital Area Metropolitan Planning Organization



Federally
recognized Tribal
coordination

» Federally recognized Tribes in Division 5 include the
Catawba Indian Nation (all seven counites) and Monacan
Indian Nation (Person, Granville, Vance and Warren
Counties).

»The National Historic Preservation Act (NHPA) was
amended in 1992 to establish tribal historic preservation
programs. THPOs assume any and all of the functions of
a State Historic Preservation Officer (SHPO) on their
tribal |and5. Environmental

»Start of Study letters to Catawba Indian Nation sent out | Document
via USPS (i.e. mail). Start of Study letters to Monacan -
Indian Nation sent out via email. MP




»General guidance regarding Indian Nation coordination
is found on the NCDOT Connect Site (Revised Tribal
Coordination procedures). NCDOT is currently finalizing
template for Start of Study letter for Locally
Administered Projects.

» Start of Study letter (including vicinity map, project
study area map, etc.) for Locally Administered Projects
will likely follow these guidelines:

e Start of Study letter sent out on NCDOT letterhead
signed by Division staff member.

* Information to Monacan Indian Nation sent out from an
NCDOT email account.
Environmental

* Information to Catawba Indian Nation sent out in a MR er
NCDOT-labeled envelope.

 Comments sent to Tammy Richards (FHWA). MPO
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Environmental

Document
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STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

Rov CooPER J. EsiC BOYETTE

Coveanc N SECRETARY

Tribal Historic Preservation Office
1536 Tom Steven Road
Rock Hill, SC 20730

e
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Transportztion
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environmental impacts of the project Your uedinp

NEPA Environmertal Documert Please find attached maps, m:nd ﬁg:mmuuma
your review of the project.

In accordance with Section 106 of the NHPA, we 2lso request that you inform us of any histeric

‘properties of traditional religious or cultural WMmmmofﬁmmhm
by the proposed project Be 2ssured that, in
supulmmf msmiwotmewa.muﬂlmmsm:wmm:mnw
o
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Hln:mpwﬂbylhthﬁ 201]:0&:1 ou muhwuhmﬁhm

Tammy Richards
FHWA-NC Division of Transportation Specialist
310 New Bem Avenue

This project is Federally funded through Capital Area Metropolitan Planning Organization’s
(CAMPO) Locally Administered Projects Program (LAPP) to prioritize and program local
transportation projects. The]n;edubem;lnc:l!yadmmumndbyhcn) of Raleigh with
NCDOT providing techrical and administrative oversight

If you have any questions concerning this project, or would like any additional information, please
contact me at tnparront@ncdot gov. Please include the TIP Number: D’-nallcmspvndme

Sincerely.
Tracy N. Parrort, PE.
ivision § Project Delivery Engmeer
2612 N. Duke Street
Durham, NC 27704
mparroaArcdot sov
« T ¢ Richards, FHWA
ﬂ teve h 5, PE. City of Blustet Project Manger
Sally Smith, Consultant Project Manazer (for City of Bluster)

CAMPO
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Plan Review

30% Plan 60% Plan



Engineering

Major Projects: Central Preconstruction, Raleigh
Roadway Design Unit - Tatia White, PE

(Either Roadway Design or the Division will engage other
Technical Units as needed)

Minor Projects: Division Office

Tracy Parrott, PE 7~ N\ /7 \
if \ / \

Raymond Hayes, PE | 30%Plan | | 60%Plan |
Qﬁ\ /{9/ %§¢533l;j,‘-;{:’€//§ !



Project Design

What'’s “minor”? Simple design, no complicating
Issues.

What’s major? — Closed Drainage systemes,
culverts, other structures — things a design unit in
Raleigh must review.

All projects to use the NCDOT 2018 Standard

Specifications and Standard Drawings.
Project Plan Consistency - Title Sheet of project

plans to have WBS Element numbers and STIP
number. All other plan sheets to have STIP
number

30% Plan

60% Plan



Project Review Time

Is it a complete set of plans and specifications?

MINOR MAJOR
Email or Paper Submittal e Electronic plans, pdf’s and
Short Review Time — usually ~ Microstation files sent to
within 2 to 3 weeks Roadway Design
But.....there are dozens of * 3 to 4 weeks due to multiple
projects (not just LAPP reviewing units and internal

projects), and typically 1 to coordination

2 weeks reviewer!

« Check with the Division Office or Roadway Design on
the submission of electronic and hard copy plans. Email
is the easiest way to transmit electronic plans. g

« September is the big “due” month, so everything takes | 30%p.an'

longer due to shear volume.

. 60% Plan



Major Projects

*  Scoping Meeting — Recommended with NCDOT, Municipality & Consultant prior to execution of
Consultant Contract

*  Corridor Modeling/OpenRoads Designer (ORD)

*  25%,75% (R/W), 90% & 100% Plan Reviews

* U & Rtype designated STIP projects to be submitted to NCDOT Plan Checking at 100% final review

*  Final Contract Documents to be reviewed by NCDOT Proposals & Contracts office.

*  Project Plan Submittals — Roadway; Geotechnical; Structures — Retaining Walls, Bridges, Culverts;
Pavement Design; Hydraulics; Utilities; TMP’s; Signing & Delineation; Signals; with Design, Safety,
Maintenance and Future Expandability in mind.

*  Municipal Project Design & Review Criteria

NCDOT - Roadway Design Consultant Coordination Guidelines
https://connect.ncdot.gov/projects/Roadway/RoadwayDesignAdministrativeDocuments/
Roadway%20Design2%20Consultant%20Coordination%20Guidelines.pdf

NCDOT — Municipal/Developer Guidelines Submittals for Plan Reviews

Call Special Studies Section of Roadway Design Unit (919)707-6275
https://connect.ncdot.qov/projects/Roadway/RoadwayDesignAdministrativeDocuments/
Municipal- Developer%20Submittals%20Guideline.pdf

Tracy Parrott, PE/ Raymond Hayes, PE.

* Planning Document (PCE, CE, EA, etc.) progresses concurrently with

design plans. Some projects go through the Merger Process. __ 30%Plan

60% Plan



Right of Way Authorization



Funding Authorization

Once approved by NCDOT and FHWA the LGA will be notified in the EBS
Portal by email with a letter attached for the next steps to follow.

* PE Funding Authorization allows the LGA to advertise/solicit for Professional
engineering services.

 ROW Funding will allow the LGA to initiate property acquisition or utility relocation.

e Construction Funding will allow the LGA to bid out the construction project.

ROW
Authorization



Typical Project Delivery Steps

v'/Agreement

» Procuring Professional Services
Environmental Document (required)
- | Plans (required)
Sl y V' e Right of Way Authorization-------------
* Right of Way Acquisition
» Utility Relocation
Right of Way Certification (required)
Utility / RR Certification (required)

100% Plans, Contract Proposal and Estimate (PS&E) (required)

* Advertise and Let Construction Contract
» Construction & Administration
Final Inspection (required)

* Final Reimbursement

161
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the Uniform Act for Local Public
Agencies




Learning Outcomes

At the end of this lesson, you will be able to:

* |dentify the rights conveyed in the 5t" and 14t
amendments to the U. S. Constitution

e State the purposes of the Uniform Act.
e Explain who must follow the Uniform Act

* Understand when URA Requirements must be
followed

164



So, what’s the catch?



=6 3. ¥ Non-compliance

' = with the law
means NO

Federal dollars

166



EMINENT
DOMAIN

The power of any sovereign government
to take private property without
the consent of the owner.

167



U. S. Constitutional Limitations on
Power of Eminent Domain

5th Amendment

“...nor shall private property be taken for public
use without just compensation.”

14th Amendment

“...nor shall any State deprive any person of life,
liberty, or property, without due process of
law...”

168



The Legal Authority to Acquire Property

US Constitution

State
Constitution

State Laws

NCDOT ROW
WERTEL o




Uniform Act

Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended
(Public Law 91-646)

Transportation

REGULATIONS

—
<
=
=
-
=
=
i3
Q
€3]
-
-
&)
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lu!ere can you |m! II!E |aw an! II!E

rules to carry out the law?

e The law is codified in 42 U.S.C. 4601

* The regulation governing the law is found in
49 CFR 24

e http://www.ecfr.gov

171



Uniform Act
Twofold Purpose
e Establish uniform and equitable land

acquisition policies for Federal and
federally-assisted programs.

* Ensure the uniform and equitable treatment
of persons displaced from their homes,
businesses or farms by Federal and
federally-assisted programs.

172



Who Must Follow the URA?

* Any Federal department or agency in the
executive branch

* Any department or Agency of a State or a
political subdivision of a State

* Any entity with the authority to acquire
property by eminent domain under Federal or
State law

173 173



The Uniform Act?
v' When any phase of a project is federally-
funded
v' When real property is acquired

v' When property owners and/or tenants
are acquired and/or displaced as a
direct result of a Federal Aid project

174



Basic Requirements of
49 CFR Part 24 (URA)

Appraise FMV of property to be acquired
Agency Review and approval of appraisals
Agency Determination of Just Compensation
Offer no less than FMV, in writing

Strict Adherence to required Notifications

175



Basic Requirements of
49 CFR Part 24 (URA)

* Negotiate in Good Faith

Avoid litigation if possible
Administration of Relocation Benefits

* Determine Relocation Eligibility

* Relocate residences, businesses, others
* Provide relocation Advisory Services

176
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Federal/State Partnership

FHWA Provides:

* Funding

* Compliance Oversight
* Training

e Technical Assistance

Technical Research

177
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Federal/State Partnership

NCDOT Provides:

* Matching Funds

* Project Development
* Project Design

* Project Delivery

* Program Oversight

178



A Quick Review

What rights do the 5t & 14t amendments convey?

What is the two-fold purpose of the Uniform Act?

Who must follow the Uniform Act?

When must an Agency must follow the URA Act?

What do you risk if there is non-compliance?

179



Any questions?




Contact Information:

Michael Dawson

Realty Officer
FHWA NC Division
310 New Bern Ave, Suite 424
Raleigh, NC 27601

919-747-7009

michael.dawson@dot.gov

Q

U.S. Department of Transportation

Federal Highway iotiee ceniver
Administration




Right of Way
Division Office:

Authorization & Certification
Raleigh Office:

Appraisal Review

./,:“", \ Y
. ROW |



Right of Way Acquisition

GETTING STARTED
* AUTHORIZATION AND FUNDS APPROVED

o NCDOT WILL CHARGE TO YOUR WBS ELEMENT FOR REVIEWS

* MUNICIPAL AGREEMENT

o MUST BE SIGNED

o READ RIGHT OF WAY SECTIONS FOR ADHERENCE
o MUST BE SUBMITTED WITH VALUATIONS/APPRAISALS

* CONSTRUCTION PLANS

o IDENTIFY THE EXISTING RIGHT OF WAY LIMITS

o PREFER A PARCEL NUMBER, OWNERS NAME, DEED REFERENCE,
AND PIN o
o MUST BE APPROVED AND SUBMITTED WITH Acquisition
VALUATIONS/APPRAISALS



Right of Way Acquisition

APPRAISALS/ WAIVER VALUATIONS

o ALL APPRAISALS AND VALUATIONS MUST BE APPROVED BY

NCDQOT PRIOR TO OFFERS
o WAIVER VALUATIONS CAN BE USED FOR VALUES $10,000.00

OR LESS
o VALUATIONS $10,000.00 OR LESS MUST BE REVIEWED AND

APPROVED BY THE DIVISION RIGHT OF WAY OFFICE PRIORTO

OFFERS BEING MADE
o VALUES IN EXCESS OF $10,000 MUST BE APPRAISED BY A

NCDOT APPROVED APPRAISER AND REVIEWED BY NCDOT

AREA 2 APPRAISAL DEPARTMENT OR ITS REPRESENTATIVE
o OWNERS MUST KNOW THEY HAVE A RIGHT TO ACCOMPANY

THE APPRAISER - "
o APPRAISALS MUST BE DONE FOR ALL CONDEMNATION CASES . Acquisition



Right of Way Acquisition

NEXT STEPS

FOLLOW THE UNIFORM ACT OF 1970

o REQUIRED ADHERENCE IF ONE DOLLAR OF FEDERAL FUNDS IS INVOLVED IN THE PROJECT
MAKE OFFERS

o ALL OFFERS MUST BE MADE IN WRITING

o REVISED OFFERS MUST BE MADE IF AN APPRAISAL IS DONE FOR CONDEMNATION
WAIVER FORMS

o MUST BE SIGNED BY PROPERTY OWNERS FOR ALL DONATIONS

o MUST ALWAYS BE SIGNED BY THE LPA
CLEAR TITLE

o ITIS THE REPONSIBILITY OF THE LPA TO SECURE CLEAR TITLE OF AQUIRED RIGHT OF WAY

PRIOR TO CERTIFICATION AND CONSTRUCTION

CONDEMNATIONS

o PROPERTY OWNER RIGHTS MUST BE APPLIED
ACCESS RIGHTS

o RECORDED AGREEMENT OF CONVEYANCE SIGNED BY ALL OWNERS & INTERESTED HOLDERS
AND CONDEMNATION MEMORANDUM OF ACTION WITH OFFER DEPOSITED IN TH
COURTHOUSE PROVIDES EVIDENCE OF LEGAL ACCESS

- ROW |
_Acquisition -



Right of Way Certification

* CERTIFICATION REQUEST SUBMISSION PACKAGES
* CHECKLIST WILL BE AVAILABLE ON THE NCDOT WEBSITE

* PROJECT SUBMISSION MAY TAKE 2-8 WEEKS TO BE REVIEWED

' rROW |
| Certification |



Right of Way
Certification

* All acquisition must be in conformance with the “Uniform Act,”
whether ROW Acquisition is being reimbursed with Federal funds or
not

e Certification is done by the Division ROW Agent:

— Div 4 Lloyd Johnston
— Div 5 Brian Rogers
— Div 6 Raphael A. Marshall

e Certification is provided to the LPA but the LPA is responsible for all

access rights for project.
ROW |
Certification._.:-‘



Environmental Permitting




LRRRRE

NORTH CAROLINA
Department of Transportation

Environmental Permitting

Division 5

CAMPO LAPP Project Management Training - March 18,2021

| Environmental
Permitting




When is a permit or certification required?

* A Sec. 404 permit or Sec. 401 water quality
certification is required when there is a
discharge of fill material or excavation in

Waters of the U.S./State (streams, ponds,

lakes and wetlands). us Army%orps
of Engineers.

* Buffer Authorization is required for activities
in the regulated riparian buffers.

* This includes activities such as placement of
dirt fill in wetlands, pipes in streams, clearing
in buffers, etc.

NORTH CAROLINA
Fnvironmental Quality

Environmental
Permitting



Development of permit drawings

* Complete wetland delineation, stream determination and
riparian buffer determination. Submit PJD to USACE and
buffer determination to NCDEQ.

* Determine project scope and complete plans

Jurisdictional Determination Request

US Army Corps
of ineers..
Wilminglon Disuict

This form is intended for use by anyone requesting a jurisdictional determination (JD) from the
U.S. Army Corps of Engineers. Wilmington District (Corps). Please include all supporting
information, as described within each category, with your request. You may submit your request
via mail, electronic mail, or facsimile. Requests should be sent to the appropriate project
manager of the county in which the property is located. A current list of project managers by
assigned counties can be found on-line at:
http://www.saw.usace.army.mil/Missions/RegulatoryPermitProgram/Contact/CountyL ocator.aspx.
by calling 910-251-4633. or by contacting any of the field offices listed below. Once your
request is received vou will be contacted by a Corps proiect manager.

)

STATE OF NORTH CAROLINA
DIVISION OF HIGHWAYS

WAKE COUNTY

TIP PROJECT: I-5873

" Environmental

\ Permitting |

(conTRACT: DE00245




* Depict jurisdictional features
on plans.

* Coordinate with hydraulic firm .
to complete permit drawing /
package that includes all | /
anticipated impacts, including P8
placement of temporary and
permanent in streams,
wetlands. Also include areas

to install EC devices.
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STATE OF NORTH CAROLINA
DIVISION OF HIGHWAYS

|FRANKLIN & WARREN COUNTIES=——

LOCATION: BRIDGE NO.140 OVER LITILE SHOCCO CREEK ON
SR 1483 (ROD ALSTON RD)/SR 1647 (MAJOR ROB ALSTON RD.)

TYPE OF WORK: GRADING, DRAINAGE, PAVING, AND STRUCTURE
WETLAND AND SURFACE WATER IMPACTS PERMIT ﬁp"’w

TIP PROJECT: 17BP.5.R.78 ]

Environmental
Permitting

(CONTRACT:




* Submit e-PCN via website (possibly FTRO) DWR

Division of Water Resources

Pre-Construction Notification (PCN) Form
° Walt on permits from regu|atory agencies For Nationwide Permits and Regional General Permits

(along with corresponding Water Quality Certifications)
September 29, 2018 Ver 3

U.S. ARMY CORPS OF ENGINEERS
WILMINGTON DISTRICT

Actonld SAW-2016-02260 County: Warren County  U.S.G.5. Qusd: Gold Sand NORTH CAROLINA
uali

! ROY COOPER Environmental Qu
GENERAL PERMIT (REGIONAL AND NATIONWIDE) VERIFICATION Governar

‘ermittes: NCDOT: Divicion of Highway:

TTN: Mr. J. R. Hophin:, P.E., Division Engineer LINDA CULPEPPER

Address 2612 North Duke Street Intorim irector
Durham, North Caralina 27704

Telephons: (252) £98-5106 (Heather Montagus)

MICHAEL S, REGAN
Secretary

FranklinWarren County
NCDWR PrjctNo. 20181172

Size (acres) 1 Hesmes Tov Warmenton ridge 140 0n SR 14881647
Nearest Waterway  Little Shocco Creek: Ruver Basa St Prjet o 17BRS..78
UsGS HUC 0020102 Coordimates unnm 32400 Lot Tades
rpton: Bridge No. 140 over Little Shoces Craek. on SR 1455 R 1647 (Major Rob Alston APPROVAL of 401 WATER QUALITY CERTIFICATION and TAR-PAMLICO BUFFER
Road), south of Warreaton AUTHORIZATION, with ADDITIONAL CONDITIONS
Description of projects area and activity. _Project No. 17BP.5 R.75; Bridze replacement impactine 0.01 acre of wetlands M. Joey Hopkins, P.E.. Division Engincer
NCDOT. Division 5
Applicable Law: [ Section 404 (Clean Wates Act, 33 USC 1344); [] Section 10 (Rivers and Harbars Act, 33 USC 403) 2612 North Duke Sircet
Durham, NC 27
Authorization: Nationwide Permuit Number. NWP
SEE ATTACHED NP GENERAL RECION AT ANBIOR SPECIAL CONDITIONS Dear Mr. Hopkins:
Your work is authorized by the above im strict jith the attached You have our approval.in accordance with the conditions listed below. for the following impacts for the purpose of
mmi.m..sml,nusnbnm-dapplnmnmiamh-dufnzmmnd.mAggsmz 2018 Any violation of the attached Epiacin Bicy a0 Frank I & Waren Countes
conditions or s plans may order, 3 Class
T 2l action. Note: mifigation is required to replace mitization impacted by . Wetland Impacts in the Tar-Pamlico River Basi
removal of buffer ﬁmummshm"sm fee stream miization site. Site. ‘ Mechanized Clearing (ac) "[ Total \mlm.d Impact (ac) |
SPECTAL CONDITIONS Toial | e il
1. Tooner o compenseteformpectsasocsted wih i penai, iigaionshall be provided f ccandance wih e Total Wetland Impact for Project: 0.01 acres.
i o s Misgaren o Form e Tar-Pamico Riparian Buffer Impac
Tequirems: uding onditions listed on tis f ; s
nsmwﬂm ncluding any [“Site | Zone | Impact Zone 1 Bufler Migation 7] Zone 2impact | Zone 2 Buffer M
| (sq 1y Required (using 31 ratio) || (sq ) Required (using |
2 The USS. Fish snd Wil Sevices (USFWS+) Progranmtic Bislogicl Opinion (B0) e ‘Brdge aud Cufverc s i ™ s -
Eastern Norih Caroliaa, NCDOT Divisioas 1-€), dated Juse 13, 2018, contsins Bl coi B8
oy inetdemtal reke' o < s Tess than 113 acre and 130 lincar fect of impast. no mitigation requircd
ot are specified in the BO, As such, this permir veri F— he Totat Butler Impac for Project: 4456 square feet.
o P S i
i o : - e e Com - ot your a\mlwmnm\ we R dedod the thes Impacts e covered by Generel Water Qualiey Cenificarion Number
el ; > : 4132, This cenifcation corresponds o the Natiomwide Permit 3 issued by the Corps of Engineers. This approval is
is satisfied. o minimoe the o oF
: P also valid for the Tar-Pamlico Riparian Buffer Rules (15A NCAC 2B.0259). In addition, you should acquire any
e e ipared o ool S Inplemanting T it 1 e S e il o gt other federal, satc or local permits beforc you proceed with your project including (but not fimited to) Sediment and
P ¥ mody destgm Erosion Conirol, Non-Discharge and Water Supply Watershed regulations. This approval will expire w ith the
accompanying 404 permi
3. This USACE permit d ¥ ke a threstensd or i parinla o N Long- s g 44 b Envi tal
caed i OULES) (yone I onder fo legally take a listed
the Endamgersd Species Act (ESA) (e.2, 3 Biological Optuion (B0) under the ESA, e .t it ke nvironmenta
. Fish and Ws WsFWS') aga=
‘Nﬂzﬂ:&mng{mdﬂl\ (OILES) Programmc Biclogcal Opaion for Nor Carolins Deparamnent anrmq: Perm|tt|ng
@icDoT) (Divisions 1-8), dated March 25, 201 May 4, 2015, contains
mandatory with “incidental take,
har are spectfied m the BO. USACE permst is al s i FA i | O s
‘mandatory by s Y take of the BO. BT el ot o . .
Failure to comply with the ferms and conditions associared with incidental take of the BO, where a take of the listed species
occuss, and would USACE permit, The

USFWS ausority ‘with the tarms BO ad with the ESA




Contract Proposal

4+ Website for Local Governments http://connect.ncdot.gov/municipalities/
Pages/Bid-Proposals-for-LGA.aspx

4+ Step by step process for developing bid proposals

4+ Checklists

+ FAQ’s

4+ Links to other resources

4+ First time users guide
/90 100% \
. Plans, |
Speclfncatlons’;r‘

&Estlmate ' 4

N /5/

~ T



Contract Proposal

* Contract Proposal 1
— Use appropriate Checklist |

ICHECKLIST Federally Funded Projects

REQUIRED - isions for ALL federaily funded

Link to Provision
NCDOT STANDARD NOTES Link
ALLOWABLE CHANGES Link
DISADVANTAGED BUSINESS ENTERPRISES SP1.G63
LETTER OF INTENT FORM Link
CERTIFICATION FOR FEDERAL AID CONTRACTS SP1 G85

. !
fro m LG ‘s We b S I te 10} U.S. DEPT. OF TRANSPORTATION & CARGO ACT SP1G100
11} | LOCATING EXISTING UNDERGROUND UTILITIES SP1G115
121 | DOMESTIC STEEL SP1G120

— Check effective dates for — Use Project Specific Bid Form

Specs when updating * Include TIP

proposals * Every reference to SP items,
2018 Standard Provisions include Provision (DOT or LGA)

in Proposal. Should define

O Name No. Provision Let Date ¢

@5 sSPO1GOSE ... SPOIG MINORITY AND WOMEN BUSINESSES (Central Let) 2018-05 Work’ unlt Of measure’
: payment.

O sPot GOET ... SPOIG MINORITY AND WOMEN BUSINESSES (Division) 2018-05

@ SPO1GOEE e gpgi MIMORITY AND WOMEN BUSINESSES (Local 201505

Government Agency)
North Carolina Department of Transportation

S SPOGROGS  ++ SPOGR ASPHALT CONCRETE PLANT MIX PAVEMENTS 2018-02 NGNS 810 SO TATE o
—
@5 SPOSROGE  -». SPOSR PAVEMENT DESIGN MIX TYPE MODIFICATIONS 2018-02 T e T e
L 2P0l GDE1 e DISADVANTAGED BUSINESS ENTERPRISE (Central e —— b+
o 1 sle SPO1G L) 2018-01 90 1000/
£ -
|CONSTRUCTION ESTIMATE FOR PROJECT: $213,150.00 o
O SPOfGOEZ ... SPOIG DISADVANTAGED BUSINESS ENTERPRISE (Division)  2018-D1 T — — P|ans,
l ) ] - g -
8 SPOIGOS3 .. gpgy DISADVANTAGED BUSINESS ENTERPRISE (Local 01501 N LE e e e SpECIflcatlonS

Government Agency)

& Estimate




Contract Proposal

90-100%
Plans,
Specifications
& Estimate

e Contract Proposal

— Do NOT use AlA, EJCDC or SCO Specs — often causes conflicts or procedures

not allowed by NCDOT.
— Can submit with blanks for letting dates and DBE goals, but must be filled in

before advertising
— Division or Contract Standards will review and approve proposal depending
on Engineer’s Estimate (52.5 million)
— Proposal review/approval is good for 6 months so need to time review close
to proposed letting to prevent proposal from needing multiple re-reviews.
— Contractor prequalifications



Specialty or Proprietary Items

* Avoid if at all possible.
* |f using name brand items, must list 3 brands and also “or

7

equivalent”.
* Specialty Items MUST be approved well in advance of letting. For

example, specific walls types or trash cans on a project where
matching existing is desired. Approval could take several weeks!

90-100%
‘ Plans,
Specifications
& Estimate



DBE Goal

* Federal Money requires a project specific
Disadvantage Business Enterprise (DBE) goal to
be set by NCDOT.

* Municipalities may have their own programs
with goals in place for their projects but DBE is

the required program for Federally funded
projects. City specs referencing other programs
should be removed from bid documents.
* At bid opening, low bidder’s package should be
checked to see if goal has been reached. If not, s0-100%

a Good Faith Effort (GFE) will be required to be | specifications
performed by the Municipality. ~



Engineer’s Estimate

e Care should be taken to prepare a thorough and accurate
engineer’s estimate prior to bid opening. Use NCDOT bid averages
and bid tabs from previous projects as a starting point.
Consideration should be given for construction schedule
(compressed), night work, small quantities/production, etc.

* If low bid is over 10% above engineer’s estimate, justification
and/or engineer’s estimate correction will be required. Rebidding
may be necessary (coordinate with NCDOT).

90-100%
Plans,
Specifications
& Estimate



Construction Authorization
& CEI RFLOI




Funding Authorization

Once approved by NCDOT and FHWA the LGA will be notified in the EBS
Portal by email with a letter attached for the next steps to follow.

* PE Funding Authorization allows the LGA to advertise/solicit for Professional
engineering services.

 ROW Funding will allow the LGA to initiate property acquisition or utility relocation.

e Construction Funding will allow the LGA to bid out the construction project.

Construction
Authorizatio



Typical Project Delivery Steps

v'/Agreement

» Procuring Professional Services
Environmental Document (required)
Plans (required)

* Right of Way Acquisition
» Utility Relocation
Right of Way Certification (required)
Utility / RR Certification (required)

100% Plans, Contract Proposal and Estimate (PS&E) (required)
A\ N Construction Authorization-------------

U~ » Advertise and Let Construction Contract

» Construction & Administration

Final Inspection (required)
* Final Reimbursement

202



RFLOI - PE & CEI

Example of RFLOI

Version: 201811 19.RIS

Advertised: 'MMMM dd, YYYY"

LOCAL GOV'T AGENCY (LGA) NAME
REQUEST for LETTERS of INTEREST (RFLOI)

CONTRACT NAME
TITLE CONTRACT NAME
ISSUE DATE: ‘MMMM dd, YYYY"

SUBMITTAL DEADLINE: ‘MMMM dd, YYYY"
ISSUING AGENCY: LGA NAME

SYNOPSIS
SUBCONSULTANTS ARE / ARE NOT PERMITTED UNDER THIS CONTRACT.

This contract shall be partially reimbursed with Federal-aid funding through the North
Carolina Department of Transportation (hereinafter referred to as the Department). The

icitation, lecti and iatis of a shall be di d in accordance
with all Department requi and gui i

The primary and/or subconsultant firm(s) (if Subconsultants are allowed under this RELOI)
shall be pre-qualified by the Department to perform ALL f ANY COMBINATION of the
work codes listed below for the LGA NAME. Work Codes required are:

= Work Code Number — Work Code Description

WORK CODES for each primary andfor subconsultant firm(s) (if Subconsultants are
allowed under this RFIL.Ol) SHALL be listed on the respective RS-2 FORMS (see section
‘SUBMIS SION ORGANIZATION AND INFORMATION REQUIREMENTS’).

This RFLOI is to solicit responses (LETTERS of INTEREST, or LOIs) from qualified firms to
provide professional consulting services to:

Version: 2018.11.19.RIS

PROPOSED CONTRACT SCOPE

PROPOSED CONTRACT TIME: PROPOSED CONTRACT TIME = YEAR(S); and
EXTENSION(S).

PROPOSED CONTRACT PAYMENT TYPE: PROPOSED CONTRACT PAYMENT TYPE
- i.e. LUMP SUM and/or COST-PLUS, etc.

SUBMITTAL REQUIREMENTS

All LOIs are limited to NUMBER OF PAGES in WORDS (NUMBER OF PAGES in
NUMBERS) pages (RS-2 forms are not included in the page count) inclusive of the cover
sheet, and shall be typed on 8-1/2" x 117 sheets, single-spaced, one-sided.

Fold out pages are not aliowed. In order to reduce costs and to facilitate recycling; binders,
dividers, tabs, etc. are prohibited. One stapie in the upper left-hand comer is prefermred.

LOIs containing more than NUMBER OF PAGES in WORDS (NUMBER OF PAGES in
NUMBERS) pages will not be considered.

NUMBER of COPIES of LOI in WORDS (NUMBER of COPIES of LOI in NUMBERS) total
copies of the L Ol should be submitted.

Eirms sub; g LOIs are encouraged to carefully check them for conformance to the

men tated above. LOIls do not meet ALL of these requirements they will be
disqualified. No exception will be granted.

SELECTION PROCESS

F ing is a general iption of the ion p

+ The LGA’s Selection Committee will review all qualifying LOI submittals.

= For Limited Services Contracts n-Call e contracts}, the LGA’s Selection Committee
MAY, at the LGA’s discretion, choose any number of firms to provide the services being
solicited.

« For Project-Specific_Contracts (non On-Call type contracts), the LGA's Selection
Committee MAY, at the LGA's discretion, shortlist a minimum of three (3) firms to be
interviewed. IF APPLICABLE, dates of shortlisting and dates for interviews are shown in
the section SUBMISSION SCHEDULE AND KEY DATES at the end of this RFLOI




Bidding, Letting & Award

90-100%

Letting &

Constructio
& Estimate




Construction Procurement

Advertising and Letting a Construction Contract

can only occur after Construction funds are
authorized.

Construction Advertisement should occur as
soon as possible after Authorization is received.

The clock starts ticking upon authorization.

CEl RFLOI should be advertised quickly after
construction authorization (generally
professional services contracts take longer to
procure) or on-call CEl services should be set up
In advance. Holding up NTP on construction for
CEl services in undesirable.

Consider seasonal restrictions/workload when
setting letting schedule and contract dates.
Lettings late in the season generally receive less
bids and less competitive bid prices.

Letting &

Constructio
Award




items Needed: Concurrence in Award

* Bid tabs
* All forms filled out by bidders

e Letters of Intent from listed DBE subs
* Resolution from Council OR proof of delegation

to Manager, etc.
e Letter from Town requesting Concurrence

— If Delegation of award to manager etc., the letter should be
signed by that position, and include a sentence stating they
intend to award.

IF YOU HAVE QUESTIONS OR CONCERNS ABOUT YOUR

BID RESULTS PLEASE DON’T WAIT UNTIL YOU SUBMIT

CONCURRENCE PACKAGE TO DISCUSS WITH NCDOT. Award

Letting &




Concurrence in Award

Please be sure to return complete electronic plans and
executed construction contract to NCDOT for our records

and to assist with construction oversight.

Make sure to invite proper staff to Pre-Construction
Conference per the letter

The Award Concurrence turns project over to Construction
staff at this time.

Letting &

Constructio
Award




Reimbursement Procedures

Project
onstructio



Reimbursement

* All reimbursement requests will be submitted through the EBS Portal
* Submit new Reimbursement Claim
* Only one claim can be submitted at a time

* A reimbursement claim must go through final approval before submitting
a second claim.

Project

onstructio




New Reimbursement Claim

Welcome Craig McKinney

NCDOT ) Lo CA L
PROJECTS

DEPARTMENT OF TRANSPORTATION

Saved Searches ~

Home
Help - LPMO " Processes ]
FAQ's New Application
- Display Application
[’; Recent Items Change Application
View Agreement/Submit Document
2000006231 SAP-2 Submit Change Request

Edit Change Request

o n Review Reimbursement Claims
2000006230 Side W New Reimbursement Claim
1000002517 Sidewa Change Reimbursement Claims
LPMO_PY2014 View Program/Grants

Erica Jefferies 1000

Project

onstructio




New Reimbursement Claim

Welcome Craig McKinney

6> LOCAL
NCDOT \}7 PROJECTS

DEPARTMENT OF TRANS

Search: Claim Form B Back ~ [
Home
Hel MO Search Criteria Hide Search Fielc
elp -
FAQ's TIP number - is - o
5—; Recent Items ] Maximum Number of Results: 100

2000006231 SAP-2 ‘I Clear Save Search As: Bl Save

Erica Jefferies 1000
2000006230 Side W
1000002517 Sidewa ,‘
LPMO_PY2014 —_—

Result List

Agreement ID Description TIP number Claim Form

B No result found

Project

onstructio




New Reimbursement Claim

LOCAL
PROJECTS

Welcome Craig McKinney

Saved Searches ~

Search: Claim Form B Back ~ E3 ~
Home
Search Criteria Hide Search Fields
Help - LPMO -
FAQ's TIP number w||is - o
F ~ Recent Items Maximum Number of Results: 100
2000006231 SAP-2 ' Clear Save Search As Bl Save |
Erica Jefferies 1000
2000006230 Side W.. Result List
1000002517 Sidewa.. =
LPMO_PY2014 ] & =
Agreement ID Description TIP number Claim Form
2000006230 Side Walk SHP2001 LPMO - Reimbursement Claim
2000006231 SAP-2010 TIP-01 LPMO - Reimbursement Claim
2000006232 Sidewalk TIP-01 LPMO - Reimbursement Claim

Project

onstructio




NCDOT

/\-\

DEPARTMENT OF TRANSPORTATION

Home

Help - LPMO
FAQ's

Welcome Craig McKinney

LOCAL
PROJECTS

New Claim Form Back ~ [

Saved Searches ~

B & = | /1| -) (= | = \ e Fill & Sign | Comment

{g Recent Items

2000006231 SAP-2
Erica Jefferies 1000
2000006230 Side W
1000002517 Sidewa
LPMO_PY2014

Please fill out the following form. You can save data typed into this form.

Tal
North Carolina Department of Transportation
L] Local Program Management Office
-~ Request for Reimbursement
& Project Sponsor: CITY OF GREENSBORO 3
lji} Mailing Address: PO Box 3136

GREENSBORO, NC 27402-3136

TIP: TIP-01

Program: LPMO_PY2014 - LPMO Program

Agreement Number: 2000006231 Agreement Period From: 02/02/2015 To: 02/20/2015
Grantee ID: 1000000110 Federal Aid Number: Fa-001 Division: 07
Invoice Number:* Date Prepared:* 02/09/2015

Invoice Period: From:* To:* [Final Invoice:* (¢~ Yes ( No

DBE/MBE/WBE sub-contractor vendor payments made during this invoice period? * :EI

Submitted by: Craig McKinney Date: 2/9/15

Project

onstructio




IM_LPMO_GCL_FORM.pdf - Adobe Reader
dit View Window Help

(o e

2 & | RO ORI = =

Fill & Sign Comment Extende

=T

>lease fill out the following form. You can save data typed into this form. =]

EXPENSES:
Total Ineligible Eligible
Start Approved Reimbursements Expenses Exp Exp R Remaining

Code WBS Description Date Budget To Date This Period This Period This Period This Period Budget
L001| 12.3018287 PE — Preliminary Engineering 02/02/2015 $0 $0 S0 $0 $0 $0 $0
TOTAL 3$0 $0 S0 $0 $0 $0 $0
COMMENTS:

AUTHORIZING SUB-RECIPIENT SIGNATURE

agreement.

Name:

[ Check |

The information supplied in this claim is true to the best of my knowledge, and conforms with the terms and conditions of this

Date: (mm/dd/yyyy)”* 02/09/2015

[ Save

[ Submit

Project

onstructio




;[NC;:IJES %fo REST ?’iﬂj‘f_ﬁ?}i}?tﬁé 87 KI ml ey ))} H 0 r n Invoice for Professional Services

www wakeforestne. gov

Fetruory 22, 2019

CEIl Firm Invoice and Supporting Information

Raymond J Hayes, P.E.
Local Projects Manogar
Highway Division 5

2812 Nerth Duke Street
Courier #17-27-02
Durham, NC 27704

RE: Reimburtement Requed for 10.1.1820 12118
Stadium Drive Complete Strests—TIPZ U-5515
WES Blament: PE - 55054.1.1: ROW - 55056.2 F1: CON - 55058 3.F) CFDA220205
Federal-Aid No.: STPDA-D527(14]

Dear M. Hayes:

Wake Forast is irig e #0 Kimlay-Horm for design sarvices for of Sodium Drive [fnol

cice] and for the cument design services for the Rock Springs i sgral, Mo: and Stewat
Enginesring for Gl and Fred Smith Company for construction servicesin fhe amount of $991.589.48 for the Stadum Drive
Complete Sireets project, a imp sum project.

Paymentsto Prime
Contractor Invoice Date kMo, heck Dabe Check Check Cleared | Soles Tax
3 FHEAH =

n
01131 D17 0P 0/2017 SBEES 100,201
01131 10481018 1031 2018 72191 11862018 -
TTE 1 0018 EFLT) m -
01131 481218 12730 201 72T 1 /2472019
275400 10£30/2018 72198 1182018 -
—rii T/ o gt IETETS r
Ermas /227010 Taict B -
55540 - -
gy T n
5643 127142008 -
e ——
ray App #6 0%/19,/2018 171907 | ien9a08 |
Pay App #7 11/28/2018 172445 12/14/2018
Pay App # 12/10,/2018 172657 112018

Tokl Faid 134329664 | Tokol Sobes Tt 37T
[ERRTTAFINDS
3TIETT
Subieal 1235 486,85
Eaarre—
Prsrinr 991,585.48

Wake Forest made payments tothe contractors oz noted on the table above and shown on the ottached invoices. pay

appications, cancelied checks and SunTrust wire fransfers. Please let vs know if you need additional information or if you

hava any quartione

Sincarely. - — - . S —
Tatal Invoice: $1,837.24

Suzstte Morcles, PE.
Transpertafion Flanning Manager

Enclomres

Project

IF your have questions or concerns, please calf L83 WART 31 {914} B-F147 O LALS. WaNSEIRATIER-Rom. com 1w

onstructio




SunView Treasury Manager Image Viewer

Image Details

Page 10f2

Proof of Payment

Transaction

- Image of Canceled Check or Screen Shot of ACH

unview.suntrust.com/s| geb/bank/common/image/user/retrievelmage ?postedDate=VHVIIESvd iAWNy AWMDowMDow...  2/22/2019

APPLICATION AND CERTIFICATION FOR PAYMENT

TOOWNER: PRO
Town of Wake Forest
301 5. Brooks Street
Wake Farest, NC 27587

-
Sty

VIA ARCHITECT: Kin

FSC I, LL

fdtva Fred Smith Company

Ruleigh, NC 27607
CONTRACT FOR,

3515

bivm Drive

iy o

A4 POSEVENT GIlE ———___pasecnror 2 PAGES
TION

APFI

Distribation t:

PERIOD TOx WRANE

PURCHASE ORDER:

CONTRACT DATE: L2015

Applicaticn i made for payment, as shown below, i connostion with the Coatract.
Comtimuasion Shest, AIA Documend G, is atnched,

1. ORIGINAL CONTRACT SUM 476957600
T Net change by Chasge Orders GE

5

5
1 CONTRACT SUM TO DATE {Line | & 2) 5
4. TOTAL COMPLETED & STORED T 5
(o i an 4701}

5. RETAINAGE:
a 0 % of Comgpileizd Work s
o 1+ F on G703}
b 0 % of Stored Material s

TCohunn F oa G713
Total Retainage [Lines 5+ Shor
Tosal in Coksma 1af G033
& TOTAL EARNED LESS RETAINAGE
(Ling 4 Tiess Line 5 Tatal)
7. LESS PREVIOUS CERTIFICATES FOR
BAYMENT (]

& i petor Cemificase) 5 I
& CURRENT PAYMENT DUE [ EEEREIE i)
4. BALANCE TO FINISH, INCLUDING BETAINAGE 3 BRI RETRF]

(Line 3 Jess Line &)

'OR'S/APPLICATION FOR PAYMENT

En)
XF]

E 1,363 53

CTATGE ORDER SUMMATT DTN DL TIONS
Total chamges approved
8 pacvions moaths ty Dwper 3475744

[ntal approved this Mosth

‘The wndersigned Coniractor cersifies that i he best of the Camracinr's kecwledpe,
information and belief the Work corered by this Agglication for Payesent hes been
complesed in oecondance with the Contrast Hocements

and that correst gayment sheovwn herim is now e,

CONTRACTOR:

By “hAL aaﬂ——‘ Date: (‘}"'?"’3
(o=

NDA L BYRD
tary Public
Naorth Carcling

Notary Public:
My Ceants o

Stateof: NC County of: WAKE
s..ww-m%wbk« methis (T duy of Ci;'{,"t.’ ﬂmlaém
{h &

I RECOdance with e Conlrat Docsmments, bised on on-5ile cbnsrvations and the data
comprising the application, the Architect cefifies s the Cner

Architect's knowledge, inforsaticn and belic the Work has progresscd ay indicated,

The quality 07 W Work & m accoriasce with the Conust TCTmETDT-smdib Contrcon
iremitbed 4 et the &AM T € EL U el

w........& 22?532_3_._4)

{Aisach explanarion if gmownd certified AT Trom Whe smount appied, Dl af figares on dhis
Application and cike {gntinuaiion Sheed shat are chumged fa confrm teith the amuaunt cerdfivd )
ARCH

By =1 Dt 9;’]“[ :"l 5

1

TOTALS 5347800 5000 This Cer inble. The AMEHINT CERTEFIED is payable only t the
Contractor ngded heseln, lssuance, pryment snd acceptance of payimes e withot
NET CHANGES by Change Order prcjudicteeiny rights af the Ouner ar Contractor under shis Coniract
"SR DOCINERT G708 4L CHTICN &M CERTITCAT DR PO FATWENT THIZ DTN 1A & 1152 T AVESVCAR INSTITLTE OF ATCHTECTE 1125 NER YORK AVE W W PASTHGTCH, 02 3000 S5
Users may obiain validation of this document by requesting loted AlA D 0481 - of from the Licenses, "I

Project

onstructio




Ly 5 T 3 3 7 (S I N (I S N I T [ wm T " T ] 3 ]

ncooT 158 1932) Narth TR LUMPLE PERCENT  |DOLLAR AMGUNT TO

Lina fiem Wain SermetitS 1A uNIT pRICE Extansicn COMPLETE (0/F) | COMPLETE fry
OB TO PREVIOUS BILLING THIS PERIOD OB TO CURRENT SILLING
ETORED
DESCRPTION OF WORK

MOBILIZATION 5 3 3 =18 100, 5 .
2 leansTrucTion survEvmG | s 5 s sa00m s e
B |umpercut Jev s s | s aom]s 14,000.00
4 |oranimg s F s s 180rk|s  1oErcgnon
s [CRAMAGE DITCH EXCAVATION av s 3 s ogm|s 0000
3 [FOUND EOND MATL MINOR STRUCTURES i s 5 3 asmu(s 10,688.21
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Fom BRE-R

SUBCONTRACTOR'S SALES TAX REPORT

{A dotailed report of all sales and/or use tax en materials that will become a permanent part of the building for
State of North Carolina the project, invaice, and pericd listed below.)
Department of Transportation
Project: U-5514 STADIUM DRIVE
¥
St it v To: Town of Wake Foreat Subcontractor:  FSCH LLC, dba Fred Smith Company Pay Application ¥ [
Third Fiooi 5 -
301 & Brooka Sreet Addiias: 8105 Chapal Hill Rd For Period  THRUB.31.18

\Wake Forest, NC 27587

Ralaigh, NC 27507

Firm Invaica Mo, Radarance U-5515 Sladium Drive
NCDOT PO Contract Numbar
WBS Mo (Sate Froject Ho.)

Date af lnvolea EEIRE]
Signan
Amount Paid Tn Bate Paa To
' ' s
eice Line ' ; 1
tam Paper Feoeral Subconsulantt Materal  Mabenl Sapplier  Material Suptier Maslenisl Supgiier
Relerence 2ayer Name Tax i Supplier  Mare Fedeal Tan This Irvice This Invcics
FSCil LLC dba Fred Smith Compa: 562106089 Mamon Soriradling B6-2145T38 100,752 -
= N e = $39,53873 5686591 5267282 S175L18  §73733  SiBdad WAKE
Tatal Amount Paid to Subcontracior Firms - $100, 752, 4% % Wake
Inventory Before NC Tax County | CoTransit
— INVENTORY _ Total inventon| Tax Tax Amount | Amount Tax Tax County
o — =] I | ] - —
| RO = Grand Totais
Grand Totals $39,538.73 |
1 oartity Bhat ihis Information accuralely roflects actual payments mads and the dates the gaymenis were made lo Subconiractors! 67282 | §171¢
Suppliers an e
\mhlh-mlwwmmugmsmm AX on maberials used in e Te of
1%5» oo _PWB IS MARMER. poriod Indicat , o]
Signaium i M,_J T _PWISIe, R during e above, | certify that al items lisled ‘were giiher (5 ken from our stock andiar purchasad from e verdes indicated
q‘_l-f 18 M“Mll'ﬂmm’!lhl\:ﬂbﬂmnlmlmmhﬁup-hmlnwvfhieeﬁlmﬂ As a part of our contract, ihase materals have teen included.
Piint Nama _TEEE A L ERL Data _] - e in our invoice or pey applcation indcaled sbove 1o the Town of Wiake Forest
Rev. 0907 ““MATERIALS™ MATERIALS EHALL INGLUDE OMLY THOSE ITEMS THAT WILL BECOME A PERMANENT PART OF OR BE ANNEXED TO THE
_BULDING OR STRUCTURE BENG ERECTED. ALTERED OR REPAIRED. NO RENTALS, TOOLS, ANDIOR EQUIPMENT HAS REE| N INCLUDED.

s i, A Sl 2054 -

T _— T it A - Eivisbos Homger

. 5

Wy Commiaiiin expies 2>

.,_-.—-.-—l-—-"__'—'hd-.‘

ZMANDA L BYRD i

Motary Public
Morth Cargling

Jannsten County

Project
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BILL TO: SHIP TO:
FRED SMITH COMPANY LLC L8545 STAZIUM DA WIDENING,
701 CORPORATE CENTER DR SUITE 101 LLGELS STASIUM A
RALEIGHNC 27807-5111 WAKE FORESTNE 275872558
I i 0771802008 Swesfe  BEAs TWETNY

| anos

i

OT/M2008 | 18304370 A ¢ | OSFCRCIFUAFRLIBE. 8800 M0 x
AT/IRNE | 16004370 i 1 i 300 | M ¥
OT/SET0LE | IR0 1] i 000 oW K
U rT 4t T80
1 100
1 oo
Paymert Terms: Net due 32y 10 next menth m"‘";a Mmoo
. WAKE N - 27.48
DUE BATE: on/20,2018 Py et
mwu:
Windward Plaza Sulte 300
Alphasesia GA JOBS CUSTOMER NAME: FHED SMITH COMPANY LT
CUSTONER NUMSER: 4305
SR14E248
INVOICE DATE: O7/16/2018
AMOUNT DUE: 064
Trolea ingulries: §78-36843C0
FRED SMITH L Mg sk LLE
= COMPANY Argos USh,
= CORPORATE CENTER DR SUNTE 101 P.0. Bax 733134
= 5111 Diallas TX 753733134
= L6m Pt v
¥y WA 13 by 40 EFT i imvee Fusch Tamang, pasce o T lefow g rabncian.
W Tty Slcrge Coate Rating P G211 00T 021, SWFT ERUAEY, Lerewt 1 T8I 183 393 g 454 1LE
A Bibirger Chass Rcuong #- 031 300 671 Mibiurd & T8 181 NS5 Argon A4 LA Pagedoll
0000004305 - ORIGINAL - © et 36 Ternen T 156 €onJE MCAIIMNE 3¢

aser

Project
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Construction Oversight

Project
onstructio



Construction

Mark Craig, PE- Division Construction Engineer

Cameron Richards, PE- Deputy Division Construction Engineer

Resident Engineer

Raymond Hayes, PE (AECOM)- Local Projects Manager
— Main Point of Contact During Construction

— Email- rjhayes@ncdot.gov
— Phone 919-628-8999

Kelly Adams- Division 5
Final Estimates Technicians

— Checking all Final Estimates

Project
onstructio




Construction

* Project Reviews
— Conducted by Raymond Hayes or Cameron Richards
— New Project Review Form

e Materials and Test

— New Guide for Material Certifications
— Receive Materials as they Arrive on Site

* Supplemental Agreements
— Involve NCDOT Early in Process

— Thorough Vetting of Contractor Pricing

Project

* Breakdown of Costs(Labor Equip, Materials, Subcontractors) | - o

e Use Force Account Documentation as Guide




Construction

* Supplemental Agreements- Cont’d

— Description of Work
* Justification

» Referencing Specs or Provision

* Continue Good Pay Record Documentation
— Contact NCDOT with Questions

* Project Closeout

— Timely Submission of Final Estimate

Project

onstructio




PROJECT REVIEW - LOCALLY ADMINISTERED PROJECTS

[71P 1 Proj [WBS Number Date of Visit/Review [
|Munic\paliw ‘Projecl Description ‘
TIP / Proj # 'WBS Number Date of VisitiReview
Municipality Project Description SUPPLEMENTAL AGGREMENTS Yes No N/A Comments
Contractor CEIl Representative Division Are there copies of all Supplemental Agmts?
Date of Availability (NTP) Date Work Started | Contract Completion Date Percent Complete Is there justification for SA's?
Were quantities verified?
Is thers justification for price of new items?
PROJECT SCHEDULE Yes No N/A Comments Are there updated project quantities for all SA's?
< G Was FHWA concur. obtained (if over $50K or 20
)
What is the sxpacted complstion date? P
Have there been any delays to date?
Are there any foreseeable delays? PAY ESTIMATES Yes No N/A Comments
PROJECT DIARIES Yes No N/A Comments Ar= pay esimates being witnheld?

— m— Are any line items being withheld from pay est?
Are diaries kept for this project?

Do diaries indieate Contractor's activities daily?

Are there copies of all pay estimates?

Are there quantity cales shown for each pay item?
Do quantities match wark (See Line Code Test)?

Do they indicate squipment/personnel on sita?

Do they indicate weather conditions each day?

Do quantities reflect all SA's?
Are Engineer's Weekly Summary complete?

PAY RECORD BOOKS Yes No N/A Comments
JOB-SITE POSTERS Yes No N/A Comments
T Are PRB's kept for this project?

Are all job site posters in place on the project? L1 1

Inspector name and initials in front of book
DBE / SUBCONTRACTORS Yes No N/A Comments Are the PRB's format and entries satisfactory?
“Are the DBE gol in the Contract? I yes, what %7 (Pay items will be selectad from the last stimate and quantities will
be tracked from the source document to the monthly estimate and.
when appropriate, to the Weight Ticket Books. This will be shawn in
Have SAF's been submitted? the Line Code Testing section below.)

Have SAF's been signed / retumed?
Did the DEE do the wark listed?

=
Verification that DBE's were paid. DBE-IS. #re thers Ticket Books for this project?
Ars there separate books by dayimaterial?

Has the DBE participation goal been met?

WEIGHT TICKETS Yes No N/A Comments

Subontr agr have fed-aid provision (i.e. 1273).

Is Form FHWA-1381 complete (FHWA-1273, IT Are Weight Master's signaturefinitials on tickets?
(11BN Do Inspector’s signature/initials appear on tickets?
Do station numbers! lacations appear on tickets?
CERTIFIED PAYROLLS Yes No N/A Comments
Have payrolls been submitted? MATERIAL RECEIPTS Yes Mo N/A Comments
Are the submittzd payrolls current? Is there a notarized Buy America Certification?

Have payrolls been checkad against Minimum
Wages General Decision?
Have any wage discrapancies been found?

Are there mat! recpt / certs for required items?

Was payment made without mat] receipts?

(i "Yes". has camection been dona?) Tickets for tack coat
Have wage rats interviews been done Apprv'd supplier | matl verification of tack coat.
(17 sub/ Qrty? See Material Receipt Review for specific MRR
GRADING Yes No N/A Comments
AASHTO T8 test results for fion %.

Rewy Embnkmt - Competn resuits - 05%
Rewy Subgr - Compotn results - 100% within 8°
Trail Embnkmt - Competn results - 90% 1 minimum

Trail Subgr - Competn results - 92% within 8” 1 minimum

Testing frequency per specifications

Page1of4 Page 20f 4

Project
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[TP 7 Proj 2 [WBS Number Date of Visit/Review [ [TP 7 Proj [WBS Number Date of Visit/Review [

|Munic|p:)||ty |F‘rujec1 Description ‘ |Munic|pa||ty |F‘ruJ=cL Description ‘

AGGREGATE BASE COURSE Yes No N/A Comments MATERIAL RECEIPT REVIEW Required ems

Producer QC reports In Project MRR Cert/ Stamp | Pre Appr/
Coniracior's QC compaction test results Ry - 98%, Trail - 923% Mat’l Receipt lems | Yes /No Yes i No | Bill of Lading| / Tag / Alt ID QPL Comments
Contractor's QA compaction test results Traffic Control Cert-3.4.7

Testing frequency per Erosion Contral
Comective action taken for tests out of i Timber - Sec 10824 3rd Party Insp. AWFA U1 T1
Pipe-Conc/Met|/Pist'c

Frecast

ASPHALT Yes No N/A Comments
M&T FORM 805 complete for each day of paving

Iron Castings-Drainage
Utility - Water / Sewer Cert-3.6
Brick/Block/Seg Wall
Steel ] Prestress St St Cert 1,347
Guard/Guiderail, Fence Fence Ceri-6

Signal / ITS

Contractor's QC results for all tests
State’s QA results for all tests are within mits

Documentation for ftests on mix

Documentation for tests on percent compaction

Documentation of thickness results.

Random numbers used for test locations

Truncated Domes Cert-3

Testing frequency per

Pav't Marking
Corrective action taken for tests out of L N

Cert-5. NCDA Cert-777

Tickets for all trucks

Tickets calculated for each day LINE CODE TESTING

Asphatt placed during adequate weathar Pay
Tickets for prime coat Quantity Record
Line No. Paid Quantity | Difference Comments

Materials verification of prime coat

CONCRETE Yes No N/A Comments
Tickets for all trucks

Documentation of slump tests.

Documentation of air content tests.
Documentation of all compressive strength tests

Conerete poured during adequate weather

Testing frequency per N

Comective action taken for tests out of

EROSION CONTROL Yes No N/A Comments =

Daily reports current? ADDITIONAL COMMENTS
Is erosion control installed per plans? =

Are EC plans up-to-date?

Is erosion control maintained adequately?

TRAFFIC CONTROL Yes No N/A Comments

Are advanced waming signs in placa?

Are lane tapers installed per plans?

Are detours in place per plans and plans?

Is time of work in compliance with contract?

SIGNS Yes No N/A Comments

Reviewed by:

Are signs installed per plans?

Documentation that sign fabrication mests specs

Does that retrorsfective shesting mests specs

Project

Page 30f4 Page 4of 4
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Construction Completion Concurrence Letter

STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION
Roy COOPER James H. TroGooN, I
GOVERNCR SECRETARY
November 18, 2019
WBS 50148831
TIP NO B-3556
COUNTY: Wake
DESCRIPTION: Lake Dam Road Bridge Replacement — Bridge No. 910490 over Walnut Creek
Mr. Gilles Bellot, PE
Project Manager
City of Raleigh
PO Box 590

Raleigh, NC 27602-0590
SUBJECT:  Project Concurrence
Dear Mr._ Bellot:

This is to advise that the Department concurs that work on the Lake Dam Road Bridge Replacement
Project, also known as TIP Project B-3556, was satisfactonly completed as of July 31, 2019

To fully complete the project in with the 1 agr (and Ipp
agreements), the following administrative tasks and project doc must be ¢ within six
(6) month as stipulated in the agreement(s):

* NCDOT Materials & Test Unit Project Certification — All final quantities must be confirmed
and reconciled with corresponding test reports and/or material certification documentation.

« Final Estimate — Final quantities, contract time and intermediate contract times, and all final
claims must be compiled, reconciled with the Contractor, and approved by NCDOT. The Final
Estimate package must be submitted to NCDOT for checking with a DBE utilization/compliance
summary

+ Final Payment to the Contractor - Payment should be made in strict accordance with the
approved Final Estimate and any approved claims.

+ Final Payment for CEI Services (if applicable) — Per the terms of the municipal agreement,
reimbursement for construction contract administration is limited to no more than fifteen (15%)
percent of the actual construction contract.

+ Final Reimbursement Request — The municipality shall subnut a final request for
reimbursement, clearly marked as FINAL, in accordance with the project funding outlined in the

Project

pal agr and appl PP 4 Upon approval
reimbursement, NCDOT waill issue Form 1446B. -
NC DEPARTMENT OF TRANSPORTATION b Fax m?; lﬂo-am 2612 NORTH DUKE STREET on Stru Ctl (o]
DIVISION FIVE OFFICE Customer Sarvice: 14773684968 DURHAM, NORTH CAROLINA 27704

Wobcite: www acdor gov




Project Closeout Checklist

Project Closeout Checklist

P/ Proj was Faderal Aid ¥:
Project Description:

Contractor: CE) Representative: Drvvason:

NTP: Date Work Started:

Contract Compltion Date: Actual Completion Date:

from Municipality to Contractos

Request for Concurrence in Construction from Municigalty to
| NCDOT (inchading date of Accaptance)

Hayes - Div § LAP Oversight)

Concurrence in Construction Letter from NCDOT (send 10 Raymond [

As-built drawings.

Pay Record Books for Final estimate

Received from Testing firm? [¥/N)

Ticket Books

‘Materials Receipt

Concrete Reports (303, 250)
sphalt Reports (605)

Density/Test Results

Asphalt (Core or Nuclear? Circle

Concrete

'ABC (For Pavement, not Class V)

TP / Proj &: WES #: Federal Aid ¥:
Project Description:

Contractor: [¢ Division

NTP: Date Work Started:

Contract Completion Date:

Actual Completion Date:

DBE-I5 Form (Can be included in pay pp)

Certified Payrolls

Sales Tax Raports
FHWA 1273)

SAFs (1o inchude prime

it can 20

Claim 1 - Description

Insert additional lines as necessory

Force
paid a3 3 SA
FA 1 - Description
Insert additional lines as necessary

SA1 - Description

Insert additional knes as necessary.

apphications)

)
Pay Adjustments or 1053 Acceptance Letters
Ex_Asphalt Letter

Ex. Asphalt Letter

ex. Asphaht Letter

Final Estimate Transmittal

See attached Transmittal example of items 1o be inchuded in
submission to NCDOT for Final Reviewr (Kelly Adams)

Project

Closeout



FHWA Review & Audit

Project Project
onstructio Closeout



Review Findings

O

Expenditures occurred before FHWA Authorization was signed
Projects not competitively bid

No pay records/diaries

No weigh tickets

No certified payrolls

No wage rate interviews

No material received reports
No Buy America Certification
No testing/test reports

No DBE documentation

No NCDOT oversight

NCDOT personnel were not verifying pay quantities before approving invoices
Force Account by local agency

S

e O =
> W Ee o

Municipality destroyed records before the end of the records retention date

Project
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Items Typically Reviewed

O

- Advertisement/Bid documents

- Consultant Selection process

«  Project Diaries

- Pay Record Books

«  Concrete/Asphalt/ABC test results/frequencies
- Weight tickets

« Pay Estimates

- Supplemental Agreements

- \Wage Rates/Interviews

- DBE/Subcontractors

- Grading

- Traffic Control

« Erosion Control

« Signs

- Material Certifications

« Job-site Posters

- LPA/NCDOT Oversight

- Project Final Acceptance Process

Project
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Preliminary Project Reviews

O

LPA Program Manager will be conducting two types of reviews:

Pre-Construction Meetings/Reviews — Please don’t forget to invite
me, the DOT and DOT-Materials and Test Unit. (It’s stated on your

Concurrence In Award letter)

| want to be included in these meetings to ensure everyone is on the
same page as far as expectations and requirements.

Project
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Records Reviews

Records Review Checklist

Project
onstructio




Material Certification & Project Closeout

O

In order to achieve project final acceptance, the NCDOT (Materials & Test Unit) will
need to certify your project (requested by an NCDOT-1446B form by NCDOT). Please
make sure all records are available for their review.

2 CFR 200 (aka: Supercircular) - Requires that projects be closed out 15 months after
the “End Date” established and documented on the FHWA Authorization.

Note to NCDOT & Municipalities: Please schedule M&T’s review, the punch list walk
through, final invoice, etc. as soon as you can in the final acceptance process to ensure
proper (and timely) project closeout.

If timeframes are not met, the Supercircular states that ALL project funds shall be taken
back.

Project

Closeout




LAPP Project Delivery
Requirements

NC Capital Area Metropolitan Planning Organization



LAPP — Project Delivery Requirements

e Reporting and Communications

* Scope, Funding and Schedule Changes

e CAMPO LAPP Deadlines

Holistic approach to identify & prioritize highly effective projects
* Efficient use of available funds

* Avoid future Federal rescissions to the maximum extent possible
* Annual modal investment mix

* Project tracking system

* Training program

NC Capital Area Metropolitan Planning Organization



Project Reporting Requirements

In addition to the requirements associated with receiving federal
funding, the MPO will also require regular reporting on projects funded
through the LAPP.

Applicants are required to provide updates to the MPO outlining where
the project is in the timeline toward funding obligation of all phases
awt?rdedlfor the project. This includes NEPA, plan and right-of-way
submittals.

More frequent communications are required if project location,
schedule or funding changes are likely to occur.

Applicant are also required to include CAMPO on key date
communications toward implementation of the project, such as
bidding, ground breaking and opening ceremonies.

References to fundin% in communications should include: “Federal
funds were provided for this project by the Capital Area Metropolitan
Planning Organization through the Federal Highway Administration.”

MP©

NC Capital Area Metropolitan Planning Organization



Scope, Funding and Schedule Changes

CFFY Carry Forward  Current Year Total Appropriations Net Available Funding Obligation or Funding Balance
Appropriations Committed Amount
Fund $ $ $ $ $ $
1500/2713M301R Transp Alt. Prog >200K Raleigh 1,661,763.00 1,661,763.00 1,495,586.70 1,495,586.70
1500/2713M3E1R Transp Alt. Prog >200K Raleigh - Ext. 670,899.00 670,899.00 603,809.10 603,809.10
1500/2731L230R STP >200K POPULATION-RALEIGH 37,071.59 37,071.59 33,364.43 36,485.00 -3,120.57
1500/2731L23ER STP >200K POP-RALEIGH-SAFETEA-LU EXT 356,621.00 356,621.00 320,958.90 -194,507.00 515,465.90
1500/2731L23RR STP >200K POPULATION-RALEIGH-RE 449,401.41 449,401.41 404,461.27 449,401.00 -44,939.73
1500/2731M230R Urban Over 200K Population-Raleigh 9,127,968.00 -1,004,000.00 8,123,968.00 7,311,571.20 1,329,572.00 5,981,999.20
1500/2731M23ER Urban Over 200K Population-Raleigh Ext. 8,224,102.00 8,224,102.00 7,401,691.80 649,600.00 6,752,091.80
Result 11,632,825.00 7,891,001.00 19,523,826.00 17,571,443.40 2,270,551.00 15,300,892.40

All LAPP Awarded projects are funded with
CAMPO STPDA and TAPDA Appropriations and NC
CMAQ Allocations.
* Funds are programmed (not yet guaranteed).
CAMPO over-programs because some projects
get delayed or cancelled.
* Obligation Ceiling is the net available funding.
* Funds obligated by FHWA are committed to the
project.
* FFY (Oct 1-Sept 30): Funding Balance. @M!:O




Scope, Funding and Schedule Changes

ussor SR 1680 EEDY CREEK ROAD) NG54 NEMANARD i 11 lssor-pe ooy Pt ovmn Reaer WA 1S00ZISIZER  STP 200K POP RALEIGHSAFETEALU BXT eonood s aooocd e
ussor SR 1680 (EEDY CREEK ROAD) NCS4 NEMANARD i 11 lussr-pe - cay Pt s Rt WA 1S0027SINRSOR  UisenOve 200K Popistion Rl 20000000 12080 00000 T20sn0d
S 1650(REEDY GREEK ROAD) NG 54 (NE NAYNARD
ussor 8 o0 ez Resa 35000000 20052254 3000000 20402259
wormsyLLE
vssos HorSVLLE s 3 asiso1 bt womn Reacer wne  loow pe— oo 2ol
U-5503 LERE 45490.1.1 Prel Engr 1272002011 REL ACPT # WAKE 1500/2731L23ER  STP >200K POP-RALEIGH-SAFETEA-LU EXT 45,500,00 45,500.00, 45,500,00 45,500.00
ROAD) FROM WEST - o -
U-5503 PORRISVLLE 45490.1.1 Prel Engr 127202011 REL ACPT # WAKE 150072731M230R  Urban Over 200K Population-Raleigh 147,000.00 147,000.00 147,000.00 147,000.00
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LAPP Project Adjustments:

What: Projects in the LAPP Program are permitted to submit requests to CAMPO for additional
funding. If approved, this additional funding is provided at a 50/50 match with the jurisdiction.

When: Jurisdictions are encouraged to only request additional funding for their LAPP project ONE
TIME throughout project delivery. Make sure that you have STRONG cost estimates at time of
additional funding request.

How: Additional funding requests are submitted to CAMPO and should provide an explanation of
the cost overage, current plans, and an updated budget. Minor project adjustments can be
approved administratively by the CAMPO Executive Director, larger adjustments need approval by
the CAMPO Executive Board.

*Due to the limited nature of LAPP funding, additional funding can never be guaranteed.
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LAPP - FFY 22 Deadlines

. January May 2021
Public Involvement
e TIP & STIP Amendment Process
« CMAQ Applications
* Executive Board adopts project list
* Training for LAPP selected project managers

. February September 2021
* Municipal Agreements signed by local gov.
* Municipal Agreements signed by NCDOT
* FTA Request for Draft Grant # for Transit Flex Projects

 SEPTEMBER 15, 2021: ALL AGREEMENTS MUST BE SIGNED OR FUNDS MAY BE
PROGRAMMED TO ANOTHER SHOVEL READY PROJECT —THIS IS A CRITICAL
DEADLINE

* October 1, 2021 — September 30, 2022

® FFY 22 LAPP Funds Obligated

 SEPTEMBER 15, 2021: FINAL CHANCE FOR FFY2021 TRANSIT FUNDS TO BE FLEXED
TO FTA AND FFY2020 ROADWAY AND BIKE/PED PROJECT TO RECEIVE
AUTHORIZATION — THIS REQUIRES FINAL SUBMITTALS TO NCDOT IN JUNE

THROUGH JULY, 2021 CAM'@
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LAPP - FFY 22 Deadlines

June 2022
* Target deadline for obligation of all LAPP funds

* Consideration given to reprogramming funds that are not anticipated to be
obligated before October

October 2022
* All unobligated funds for LAPP projects eligible for de-programming

NOTE: Upon obligation of funds for any particular project phase, the applicant
has the obligation year plus two more years to complete the project and
expend the funds authorized for that project phase.

NOTE: Since funds are anticipated to be over-programmed (i.e., more funds will
be programmed for projects than may be actually available for projects)
annually, applicants are encouraged to achieve obligation as quickly as possible
for each phase requested through LAPP.
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Typical Project Delivery Steps

Agreement

------------- Preliminary Engineering Authorization-------------

* Procuring Professional Services
Environmental Document (required)
Location and Design Approval (required)
------------- Right of Way Authorization-------------

» Right of Way Acquisition
» Utility Relocation
Right of Way Certification (required)
Utility / RR Certification (required)
Contract Proposal and Estimate (PS&E) (required)

» Advertise and Let Construction Contract
* Construction & Administration
Final Inspection (required)

* Final Reimbursement
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Project Delivery Steps

Design /
Right of Way

Funding Pre-Design

Construction

-~
AY
Project Scoping Application EBS Municipal N PEF RFLOI ‘
dentificatiol Checklist for Funding Access Agreement uthorlzatiog & Award
/

,ROW\IROW\

Iuthorization ! Acquisition
\ 7\ 4
SN . S

Certificatiol

-~ ~
gnvironmenta
Document
Consultatiol

\Form »

nvironmenta
Document

Link to Scoping Guidance Document:
https://connect.ncdot.gov/projects/BikePed/Documents/BikePed%20Project%20Scoping%20Guidance
%20for%20Local%20Governments.pdf




Questions?

Contacts:
Gretchen Vetter

919-996-4404

Gretchen.vetter@campo-nc.us

http://www.campo-nc.us/lapp.html
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