LAPP Year 1

NC Capital Area MPO Locally Administered Projects Program (LAPP) Draft Annual Schedule (vr 1 2)

FFY2010

FFY2011

FFY2012

FFY2013

JUN

JUL

AUG

SEPT

OCT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUNE

JUL

AUG

SEPT

OCT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUNE

JUL

AUG

SEPT

OCT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

TASK

Draft Modal Investment Mix

Modal Mix Public Comment

Modal Mix Adoption by TAC

Pre-Application Conference (Training)

"

Call for Projects

Project Review / Confirmation

Project Scoring & Prioritization

LAPP Committee Review

TCC Review / Recommendations

Annual Investment Program Public Comment Period

TAC Action

Project Management Conference (Training)

TIP Action / Public Involvement (if needed)

PIDS submittal to NCDOT for Approved Projects

NCDOT Drafting Interlocal Agreement

Local Approval of Interlocal Agreement

NCBOT Approval of Interlocal Agreement

Obligation of Program Funds

LAPP Committee Reprogram of Unused Funds

Transit Flex (optional)

Awardee Project Reporting

Progress Report to TAC

Project Implementation

LAPP Year 2
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LAPP Committee Modal Mix (YR 2)

Draft Modal Investment Mix

Modal Mix Public Comment

Modal Mix Adoption by TAC

Pre-Application Conference (Training)

Call for Projects

Project Review / Confirmation

Project Scoring & Prioritization

LAPP Committee Review

TCC Review / Recommendations

Annual Investment Program Public Comment Period

TAC Action

Project Management Conference (Training)

TIP Action / Public Involvement (if needed)

PIDS submittal to NCDOT for Approved Projects

NCDOT Drafting Interlocal Agreement

Local Approval of Interlocal Agreement

NCBOT Approval

Obligation of Program Funds

LAPP Committee Reprogram of Unused Funds

Transit Flex (optional)

Awardee Project Reporting

Progress Report to TAC

Project Implementation

LAPP Schedule Key

Project Activity

Public Involvement

LAPP Training

LAPP Milestone




NEPA / Design

Right-of-Way

Construction

LAPP Typical Project Activity Approval Timelines

Approval / Certification Activity Typical Time
Sponsoring Agency Interlocal Agreement - Approval 1 - 2 Months
NCDOT Interlocal Agreement - Approval 1 - 2 Months
NCDOT NEPA /Design Authorization Request 1 - 2 Weeks
FHWA NEPA /Design Authorization 1 Month
NCDOT NEPA /Design Notice to Proceed 2 - 6 Weeks
Sponsoring Agency Interlocal Agreement - Approval 1 - 2 Months
NCDOT Interlocal Agreement - Approval 1 - 2 Months
NEPA & Location & Design Document Development -
NCDOT NEPA Document - Approval 1 Month
NCDOT "Location & Design Approval” 1 - 3 Months
NCDOT Appraisal Review/Approval 1 - 2 Months
NCDOT ROW Authorization Request 1 - 2 Weeks
FHWA ROW Authorization 1 Month
NCDOT ROW Notice to Proceed 2 - 6 Weeks
ROW Acquisition Start -
ROW Acquisition Completion -
NCDOT ROW Certification 1 - 2 Months
Sponsoring Agency Interlocal Agreement - Approval 1 - 2 Months
NCDOT Interlocal Agreement - Approval 1 - 2 Months
NEPA Document & Design Development (if needed) -
NCDOT NEPA Document - Approval 1 Month
ROW Acquisition / Certification Process (if needed) -
NCDOT ROW Certification - Approval 1 - 2 Months
NCDOT PS&E Package Review / Approval 1 - 3 Months
NCDOT Construction Authorization Request to FHWA 1 - 2 Weeks
FHWA Construction Authorization 1 Month
NCDOT Notice to Proceed 2 - 6 Weeks

Typical Project Approval Schedule Key

**These approval | certification timelines are typical and may vary based on project type,

Sponsoring Agency Activity

NCDOT Activity

FHWA Activity

time of year and number of project submissions.
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