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Agenda 

Before Meeting 
 HDR Team to arrive at 9:00 a.m. for setup 

Meeting Agenda 
Time Topic Presenter/Facilitator 

10:00–10:15 AM 

Welcome & Introductions 
 Who you are, where you’re from, who 

you represent 
 Your experience in planning for 

passenger rail and rail transit 
 One hope you have for this process 

CAMPO/DCHC to 
begin, then turn over 
to Sabrina Colón 

10:15–10:25 AM 
Project Overview & Background 

 Elections & Rail Funding 
 Rail Terminology Review 

Patrick McDonough  

10:25–10:40 AM Survey of Federal Funding Opportunities Nate Macek 

10:40–11:10 AM 
Defining Success 
Facilitated Exercise 

Colón 

11:10–11:20 AM Morning Break  

11:20–11:35 AM 
Overview & History of FRA Funding for Rail 

 Federal-State Rail Partnership Program 
 FRA Capital Planning Guidance 

Cat 

11:35-11:45 AM 
Service Development Plans 

 What Makes a Good Project 
Matt 

11:45–12:30 PM 
Geographic Scope and Rail Lines  
Facilitated Exercise 

Colón 

12:30–1:15 PM Lunch Break  

1:15–1:50 PM 
Prioritizing New vs. Improved Services 
Facilitated Exercise 

Colón 

1:50–2:20 PM 
Addressing County-Level Investments 
Facilitated Exercise 

Colón 

2:20–2:30 PM Afternoon Break  

2:30–2:50 PM Prioritization and Voting Colón 

2:50–3:00 PM Closing & Next Steps 
McDonough, CAMPO 
& DCHC staff 

 

Facilitation Plan 
 


