TPAC Subcommittee Work Task List

Fiscal Year FY21

Subcommittee Planning & Prioritization Time Period August-January

Lead Agency(s) Subcommittee Partners

Task Type Description Task Month(s) CAMPO |GoTriangle| B&F P&P | PE&C
Review and Provide Feedback on FY 2022 Wake Transit

Recurring/Annual Work Plan Draft and Recommendation Development August X X
Schedule

Review and Provide Feedback on FY 2022 Wake Transit

Work Plan Project/Budget Request Form Modifications August X X

Recurring/Annual

Review and Provide Feedback on FY 2021 Wake Transit

Work Plan Amendment Calendar August X X

Recurring/Annual

Review and Provide Feedback on Quarterly Project Status
Recurring/Annual Reporting Template to Align with FY 2021 Wake Transit August X
Work Plan Deliverables

Discuss Disposition and Summary of Recommendations
Based on Annual Review of Bus Service Performance

Recurring/Annual Against Adopted Service Guidelines and Performance August 08
Measures
) Annual Structured Review of Project Activity and
Recurring/Annual . September X X X
Expenditures
) Development of and Project Review for Draft FY 2022
Recurring/Annual October - January X X X

Wake Transit Work Plan

Ongoing in accordance

Recurring/Annual Review of Quarterly Work Plan Amendments with Work Plan X X X
amendment schedule
Recurring/Annual Review of FY 2020 Annual Report October - December X X X
Receive and Provide Feedback on Proposed Funding
Specialized Guidelines for Incorporating Art and Culture Elements into |August - January X X

Wake Transit Capital Projects

Provide Input on FY 21 Work Plan Reassessment Process

A t-J X X X
at Touchpoints Indicated in Master Schedule UgUst - January

Specialized

Discuss Applicability of FTA CARES Act Funding to Wake

- August - Januar
Specialized Transit-Funded Projects & Y




