
Wake Transit Workgroup Identification Worksheet

Convening Body Type: Project Sponsor Agency:

Work Group Name:

Contact Person/Coordinator: Phone:
Email:

Start Date End Date

Delivery Cycle: One Time

Common Entities:

TPAC

CAMPO Board

GoTriangle Board

CAMPO Staff 

GoTriangle Staff

PE&C Subcommittee

B&F Subcommittee

P&P Subcommittee

TPAC Cabinet

Public Engagement

Communcations

Accessibility

Received:

Other Comments:

         /        /TPAC Administrator Notes:

Data Applications

Graphic Design

Apex

Morrisville

Presented to TPAC:          /        /

Raleigh 

Cary
Wake County

GoTriangle

Specific Planned Tasks/Deliverable(s):

GIS/Mapping GoRaleighCAMPO Wake Forest

GoWake Access

WG Members List: Include participating agencies,  organizations, municipalities, and groups (NOT specific member names)

6/30/2020 6/30/2021Timeline for Task Completion:

Identify which entities will receive a presentation of the workgroup's progress and/or final deliverables and those who will 

need to approve or endorse completed deliverables. (Note: LA is short for Lead Agency)

Specialties Member Organizations for Invitation to CTT

919-996-4401

stephanie.plancich@campo-nc.usStephanie Plancich

Purpose of the Group:

Write in Entity Name and basic description info Select Drop-Down Option

CAMPO Staff (facilitates all Tracker CTT work) Both

PE&C Subcommittee (Kick-off, Beta test, launch phases) Presentation

Delivery Details: Tasks are sequential and will align with the work of the staff 

and consultant team, reason for long timeline is to include FY21 reassessment 

results and FY22 Work Plan investments in the beta test, before final launch

Review public feedback for final edits

Support the full launch of the WT Performance Tracker 

To support the development of the Wake Transit Performance Tracker.

Wake Transit Performance Tracker Core Technical Team (Tracker CTT)

CAMPO

Presentation

Governing Boards (Kick-off, Beta test, launch phases) Presentation

Finalization of map elements and user experience planning

Provide input on dashboard targets and graphic representation format(s) 

Conduct staff level testing, provide feedback for refining the Tracker

Support the beta test planning and implementation processes

TPAC (Kick-off, Beta test, launch phases)

Attachment C
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