
WAKE TRANSIT PLAN
Transit Planning Advisory Committee

REGULAR MEETING
October 9, 2019
9:30 AM



I.  Welcome and Introductions

Shannon Cox, TPAC Chair



II.  Adjustments to the Agenda

Shannon Cox, TPAC Chair



III.  General Public or Agency 
Comment

Shannon Cox, TPAC Chair



IV. TPAC Meeting Minutes

Requested Action: 
Consider approval of the June 12th and September 11th

2019 TPAC meeting minutes. 

Stephanie Plancich, TPAC Administrator

Attachments A & B



V.  Work Plan Reporting, Reimbursement and 
Amendment Structures

Bret Martin, CAMPO Staff



Each project in the annual Work Plan is broken into individual 
implementation elements that each have a unique project ID



Each implementation element with a unique project ID also has a 
specific approved scope of work 

Next Slide





Each implementation element with a unique project ID also has 
an approved budgeted amount

Next Slide







Reason for the Established Structure
• All performance/progress reporting and project expenses are tracked at 

the individual implementation element level 

• The granularity/work breakdown structure of implementation elements is 
important for maintaining appropriate program control over Wake Transit 
Plan implementation

• Project Sponsors are allocated money to be used for a specific reason and 
ONLY for the reason indicated in the approved scope

• Both scope of and budgeted funding for implementation elements matter

 Neither are ever considered in isolation from the other
 Every implementation element involves financial AND programmatic 

requirements



Scopes of Work

• Should be prescriptive enough to adequately define the project….

• But broad enough to allow for some flexibility in project delivery

• Scopes of work are recommended by the TPAC and approved by the Wake Transit 
governing boards

• Draft scopes of work are developed by CAMPO staff each Work Plan development 
cycle based on content provided in request forms and are distributed for review 
with a draft Work Plan every January

• Project funding agreements tie the ability to receive reimbursements to 
performance of the prescribed scope of work for an implementation element

• Spending tax district funding out of scope is a breach



Scope Performance Reporting Tool - Input 



Project Reporting Deliverables 
• Each category of projects/implementation elements has defined reporting 

deliverables

• Intended to demonstrate progress and performance or productivity outcomes

• Used to make sure projects are meeting goals/objectives of the overall Wake 
Transit program

• Used to inform project implementation planning 

 Should more resources be directed toward the project or similar type of 
project?

 Is the project performing at a level that justifies the expense or that provides 
the intended benefits

 Is the project progressing on schedule and should there be any changes to 
the timing of project phasing?



Project Progress/Scope Performance Reporting Tool - Output 



Project Financial Reporting Tool - Input



Tracking of Project Expenses and Reimbursements 
• Expenses are tracked for each individual implementation element via the 

reimbursement request form

• Used for requesting and processing reimbursements

• Also used to report expenses every quarter, regardless of whether project 
sponsor is asking for reimbursement

• Data on quarterly spending used for planning purposes to inform:

 Whether the project needs more or less money within its approved 
budget

 Whether the project is ready for funding of its next phase
 Project cost curves



Project Financial Reporting Tool - Output 



WHAT HAPPENS IF YOU NEED TO CHANGE THE SCOPE 
OR BUDGETED AMOUNT FOR A PROJECT????



Amendment to Budgeted Amount for Project 



When Amendments Are Required 

• Any amendment requiring a transfer from fund balance or reserves

• Any amendment that results in a change to a budget ordinance 
appropriation (e.g., transfer between/among appropriations)

• New projects or projects to be removed

• Project scope changes

ALL BUDGET TRANSFERS BETWEEN INDIVIDUAL PROJECTS WITHIN THE SAME 
BUDGET ORDINANCE APPROPRIATION MUST BE REPORTED TO THE TPAC



V.  Work Plan Reporting, Reimbursement and 
Amendment Structures

Requested Action:  Receive as information



VI.  FY 2020 Work Plan 2nd Quarter 
Amendments

Bret Martin, CAMPO Staff
Attachment C



VI.  FY 2020 Work Plan 2nd Quarter Amendments

Major Amendment (Capital):

• New City of Raleigh project - Acquisition of 4 paratransit vehicles -
$380,000 in FY 2020

Major Amendments (Operating):

• New City of Raleigh project - 1.0 FTE for Procurement Analyst -
$55,000 in FY 2020

• New City of Raleigh project - 1.0 FTE for Transportation Planning 
Analyst - $69,000 in FY 2020



VI. FY 2020 Work Plan 2nd Quarter Amendments
Subcommittee Recommendations

Paratransit Vehicles:

• Produce paratransit vehicle and expansion and replacement 
schedule that corresponds with Wake Bus Plan

FTEs:

• More realistic annualized recurring cost estimates



VI.  FY 2020 Work Plan 2nd Quarter Amendments

Requested Action:  Consider recommending 
approval of the FY 2020 Wake Transit Work 
Plan 2nd Quarter Amendments to the Wake 

Transit governing boards.



VII. 2020 Wake Transit Plan Update, 
Public Engagement Progress Report

Stephanie Plancich, TPAC Administrator



2020 Wake Transit Plan Update - Engagement Strategy



VII. 2020 Wake Transit Plan Update, 
Public Engagement Progress Report

Requested Action: 
Receive as information 



VIII.  Subcommittee Chair Reports

Budget & Finance



VIII. Subcommittee Chair Reports

Planning & 
Prioritization



VIII.  Subcommittee Chair Reports

Process



VIII.  Subcommittee Chair Reports

Public Engagement 
& Communications



IX.  Other Business

New Business



IX.  Other Business

TPAC Administrator’s Update

Evan Koff
Wake Transit 

Planner



IX.  Other Business

TPAC Member Discussion



IX.  Other Business

Next Steps



X. Adjourn

Next Meeting:
November 13, 2019, 9:30am
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