TPAC Fare Working Group - Work Task List

Items Completed from June 2019 Task List Presented to TPAC

1) Develop and propose regional fare policy and fare pricing structure changes—as well as
coordinate approval with each Partner agency

2) Craft Mobile Ticketing joint RFP
3) Review Mobile Ticketing Vendors
4) Select and Procure Mobile Ticketing Vendor

5) Negotiate any changes to revenue sharing policies between transit partners, for the GoPass and
Regional pass

6) Update Revenue Projections for Financial Model

Items Continuing from June 2019 Task List Presented to TPAC

1) Develop and propose regional fare policy and fare pricing structure changes—as well as
coordinate approval with each Partner agency — especially as it relates to mobile ticketing/smart
cards

2) Coordinate the necessary software development/testing and hardware installation for the
implementation of mobile ticketing/smart cards

3) Perform analysis to confirm Wake Transit “hold harmless” amount (and coordinate with B&F
committee)

4) Finalize process for Partners to submit reimbursement for revenue loss due to fare policy
changes as recommended through the Wake Transit Fare Study (and coordinate with B&F
committee)

Additional Items to Be Added to Task List

1) Discuss potential changes to GoPass Programs
2) Discuss first/last mile integration and fare integration with NCDOT and or NC Turnpike
3) Update analysis of impact of fare-free proposals (cumulative impact from all providers)



