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To: TPAC Members/Alternates & Stakeholders

From: Adam Howell, TPAC Administrator

Date: January 10, 2018

Re: Memo — Summary of FY 2018 Q2 Proposed Amendments

Per the adopted Wake Transit Work Plan Amendment Process, there were thirteen (13) amendments proposed
to the FY 2018 Wake Transit Work Program in the second quarter. Amendment requests were reviewed and
categorized by the TPAC Administrator, and reviewed for fiscal impact by the TPAC Budget & Finance Committee.

There were ten (10) Major Amendments submitted. Reasons for submission based on definitions outlined in
currently adopted amendment process policy are:
e Eight (8) are project amendment requests proposed to be added to the Work Plan (Project Amendment
ID TO001-18A-A:B; TO002-18A-A:F)
e One (1) is a project amendment request proposed to be removed from the Work Plan (Project
Amendment ID TO002-18A-G)
e One (1) is a project amendment request with a proposed change in budgeted reserves. The proposed
change also requests more than $100,000 to a budget appropriation for projects less than $500,000
(Project Amendment ID TO002-18A-H)

There were three (3) Minor Amendments submitted. Reasons for submission based on definitions outlined in
currently adopted amendment process policy are:
e Two (2) are project amendment requests that propose less than $100,000 change to a budget
appropriation for projects less than $500,000 (Project Amendment ID TO002-18A-1:J)
e One (1) is a project amendment request that is seeking a minor change in scope language (Project
Amendment TCO01-18A-A)

Attached with this memorandum are the following:
e Revised Proposed FY 2018 Amendment List
e Detailed Individual Project Amendment Requests
e Budget & Finance Disposition Memo and Table Summary
e Comment Disposition Matrix

This packet is distributed with the January 17" TPAC Agenda materials. It is to serve as an aid to the discussion
for the TPAC when asked to take action for potential recommendation to both Wake Transit Governing Boards.
These requested amendments will be discussed and considered for approval at the January 17 TPAC meeting.



FY 2018, Quarter 2, Submitted Amendments from Wake Transit Project Sponsors - Revised

Proposed Major Amendments

FY18
Ordinance ID/Amendment . ! FY18 Original FY19 Funding .
Agency Project Title Amended Reason for Major Amendment Status
ID# Funds Impact
Request
Tax District Administration
TO001-18A-A GoTriangle[1.0 FTE: Budget & Financial Manager S - $ 31,875.00 | $127,500.00 |Project proposed to be added to Work Plan
TO001-18A-B GoTriangle|0.5 FTE: Tax District Administrative Assistant S - S 7,500.00 | $ 30,000.00 |Project proposed to be added to Work Plan
Transit Plan Administration
TO002-18A-A CAMPO 1.0 FTE: Wake Transit Program/Project Manager S - $ 75,000.00 | $153,750.00 |Project proposed to be added to Work Plan
TO002-18A-B CAMPO 1.0 FTE: Transit Planner S - $ 75,000.00 | $153,750.00 |Project proposed to be added to Work Plan
TO002-18A-C GoTriangle|1.0 FTE: Paralegal S - S 41,250.00 | S 82,500.00 |Project proposed to be added to Work Plan
TO002-18A-D GoTriangle[1.0 FTE: Wake Transit Program Director S - $ 50,000.00 | $150,000.00 |Project proposed to be added to Work Plan
TO002-18A-E GoTriangle[1.0 FTE: Wake Transit Adminisrtation Coordinator S - $ 16,875.00 | S 67,500.00 |Project proposed to be added to Work Plan
TO002-18A-F GoTriangle|0.4 FTE: Performance Data Specialist S - $ 13,200.00 | S 26,400.00 |Project proposed to be added to Work Plan
Project dtob df
T0002-18A-G GoTriangle|MYBSIP $  1,292,000.00 | $ ; roject proposed o be removed from
Work Plan - supported by other funding
Tax Proposed change in budgeted reserves;
TO002-18A-H District/Va |Reserve for additional staff S 370,000.00 | $ 59,300.00 More than $100,00 to a budget
rious appropriation for projects less than $500,000
Proposed Minor Amendments
A L. FY18 .
Ordinance ID/Amendment ) ) FY18 Original FY19 Funding A
Agency Project Title Amended Reason for Minor Amendment Status
ID# Funds Impact
Request
Transit Plan Administration
Less th 100,000 ch t budget
TO002-18A-] GoTriangle|1.0 FTE: BRT Project Engineer (position renamed/release $)| $  153,750.00 | $ 78,750.00 ess than $100,000 change to a budge
appropriation for projects less than $500,000
Less th 100,000 ch t budget
T0002-18A-) GoTriangle|Creative Design Consultant $ 97,000.00 | $129,500.00 ess than $100,000 change to a budge
appropriation for projects less than $500,000

Bus Acquisition

TCO01-18A-A

GoTriangIelAcquisition of 8 Buses (Scope Change to TC001-A)

Minor change in scope language

Distributed for Public Comment - 12/11/2017

Major Amendments - Public Comments Accepted through January 11, 2018
Minor Amendments - Public Comments Accepted through December 25, 2017
Submit all comments to Adam Howell, TPAC Administrator - adam.howell@campo-nc.us or 919-996-4401
Items highlighted in yellow are the revised updates to the original published amendment list.




Wake Transit Project ID # FY 2018

Wake Transit Work Plan
TO001-18A-A Project Amendment Request Form
Operating and/or Capital

Type of Amendment Minor o Major a

Minor amendment — Required when there is:

Less than a 20% change to budget appropriations for projects equal to or over $500,000.
Less than $100,000 to a budget ordinance appropriation for projects less than $500,000.
Any change that does not meet any criteria of a major amendment.

Major amendment - Required when there is:

A project requested to be added to the Work Plan

A project requested to be removed from the Work Plan

A cardinal change in scope as defined by the Federal Transit Administration

FY START DATE
7/1/2017

A transfer between budget ordinance appropriations that requests or requires equal to or more than a 20% change to a budget appropriation for projects equal to or over $500,000
A transfer between budget ordinance appropriations that requests or requires equal to or more than a $100,000 change to a budget appropriation for projects less than $500,000

Any change that requires a change in budgeted reserves or fund balance

New/Amended Project Name Requesting Agency Project Contact Estimated Operating Cost

S dra F B Y S 31,875
Budget and Financial Manager GoTriangle aundra reema? ase Tear
sfreeman@gotriangle.org Recurring $ 814,436
Estimated Start Date Estimated Completion Notes Estimated Capital Cost
April 2018 On-Going Base Year > -
Cumulative $ =
Project Description Enter below a summary of the project amendment and impact on approved plan.

GoTriangle is proposing to fill a Budget and Financial Manager position effective April 1, 2018, that will manage the Wake Transit Plan budget development and
financial reporting processes. This position will report to the Finance Department will be tasked with coordinating proposed plans into the budget, and monitoring
spending to ensure the budget stays balanced through the quarterly reporting process. The potential budget source for this amendment is $31,875 of the

$370,000 Reserve for Additional Staff as Directed by Staffing Plan.

1. Enter Wake Transit Project ID(s) to Increase

Project ID Project Appropriation Amount Recurring
Category Amount

Notes

TOTAL s - s -

2. Wake Transit Project ID(s) to Reduce

Appropriation Recurrin,
Project ID Project ppropriati Amount I Notes
Category Amount
TO002-Q Reserve for Tax District S 31,875

Additional Staff as  |Administration
Directed by Staffing
Plan

TOTAL $ 31,875 $ -

3. Impact on Transit Plan Project Costs

From .above, indicate whether amounts impact operating or capital budgets in Wake EenmatealOparatinE Eost Curren't Year S (31,875)
Transit Plan. Recurring S -
Base Y
Estimated Capital Cost ase ea'r
Cumulative

Project Justification / Business Case

Applicable (N/A) as appropriate.

Provide responses to EACH of the questions below. Answer the questions as fully as possible. Enter Non-

4. Is this New/Amended project Operating, Capital or Both? Operating @

Capital o Both o

5. What is the timeframe for the request? Are you requesting a full year of funds or a partial year to be annualized in future fiscal years?

This position is expected to be filled by April 1, 2018, so this amendment requests one third year of salary and beneifts in FY 2018 and 100% salary and benefits in

future years.
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Amendment Form
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6. What is the expected outcome(s) if this request is funded? What is the alternative if the request is not funded?

If funded, this position will manage the Wake Transit Plan Budget Development and Financial Reporting. If not funded, budget and financial tasks will be performed

by existing GoTriangle staff, and while the tasks will be completed, they will be done within limited time frames and with the minimal output.

7. List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly. Are

these the same measures as currently being reported?

a) Hire the position.
b) Ensure the budget is approved on time.
o) Ensure financial reports are one time.

8. List any other relevant information not addressed.

Manage the Wake Transit Plan budget development and financial reporting - 100% of the time. Activities include:

Budget Development 50%
Financial Reporting 50%
Total 100%

9. Please enter estimated appropriations to support expenses identified above. Enter FY 2018 and the estimated annualized cost in FY 2019 using the 2.5%
growth factor, if applicable. The spreadsheet will calculate 2020 and beyond by 2.5%. If your project is not expected to have recurring costs in FY 2020 and/or

beyond, delete the calculation(s) in columns E-H.

OPERATING COSTS FY18 FY19

FY20

Fy21

FY22

FY23

FY24

Growth Factors 2.50%

2.50%

2.50%

2.50%

2.50%

2.50%

Salary & Fringes 31,875 127,500

130,688

133,955

137,304

140,736

144,255

Contracts

Bus Operations:

Estimated Hours

Cost per Hour

Estimated Operating Cost - -

Bus Leases

Park & Ride Lease

Other

Other

Subtotal: Bus Operations - -

Other (Describe)

Other (Describe)

Other (Describe)

TOTAL OPERATING COSTS 31,875 127,500

130,688

133,955

137,304

140,736

144,255

10. Please enter estimated appropriations to support contractual commitme|

nts and other expenses related to proposed capital projects identified above.

CAPITAL COSTS FY19 FY20

FY21

FY22

FY23

FY24

FY25

Design - -

Construction - Implementation - -

Equipment - -

Land - Right of Way - -

TOTAL CAPITAL COSTS - -

Assumptions for Costs and Revenues Above:

11. Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Salary and Benefits based on estimated actuals for the position.
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Wake Transit Project ID #

TO001-18A-B

Type of Amendment

Minor amendment — Required when there is:

Minor =]

FY 2018
Wake Transit Work Plan
Project Amendment Request Form
Operating and/or Capital

Major 2

Less than a 20% change to budget appropriations for projects equal to or over $500,000.
Less than $100,000 to a budget ordinance appropriation for projects less than $500,000.
Any change that does not meet any criteria of a major amendment.

Major amendment - Required when there is:

A project requested to be added to the Work Plan

A project requested to be removed from the Work Plan
A cardinal change in scope as defined by the Federal Transit Administration
A transfer between budget ordinance appropriations that requests or requires equal to or more than a 20% change to a budget appropriation for projects equal to or over $500,000
A transfer between budget ordinance appropriations that requests or requires equal to or more than a $100,000 change to a budget appropriation for projects less than $500,000
Any change that requires a change in budgeted reserves or fund balance

FY START DATE

7/1/2017

New/Amended Project Name

Requesting Agency

Project Contact

Estimated Operating Cost

Tax District Administrative Assistant

GoTriangle

Estimated Start Date

Estimated Completion

April 1, 2018

On-Going

Saundra Freeman Base Year $ 7,500
sfreeman@gotriangle.org Recurring $ 191,632
Notes Estimated Capital Cost
Base Year $ =
Cumulative $ =

Project Description

Enter below a summary of the project amendment and impact on approved plan.

GoTriangle is proposing to fill a .5 FTE Administrative Assistant position to provide administrative support for the GoTriangle Finance Department's Wake Transit
activities, potentially starting April 1, 2018. This person will be tasked with scheduling meetings, assisting with the preparation of the budget development and
financial reporting calendar, and other administrative functions. The potential budget source for this amendment is $7,500 of the $370,000 Reserve for Additional

Staff as Directed by Staffing Plan.

1. Enter Wake Transit Project ID(s) to Increase

Project ID Project Appropriation Amount Recurring Notes
Category Amount
TOTAL $ - S 30,000
2. Wake Transit Project ID(s) to Reduce
Appropriation Recurrin,
Project ID Project ppropriati Amount urmng Notes
Category Amount
TO002-Q Reserve for Tax District 7,500
Additional Staff as  |Administration
Directed by Staffing
Plan
TOTAL S 7,500 $ -

3. Impact on Transit Plan Project Costs

From 'above, indicate whether amounts impact operating or capital budgets in Wake Estimated Operating Cost Currenf Year S (7,500)
Transit Plan. Recurring S -
Estimated Capital Cost Base Year
Cumulative

Project Justification / Business Case

Provide responses to EACH of the questions below. Answer the questions as fully as possible. Enter Non-|

Applicable (N/A) as appropriate.

4. Is this New/Amended project Operating, Capital or Both?

Operating =

Capital o

Both o

5. What is the timeframe for the request? Are you requesting a full year of funds or a partial year to be annualized in future fiscal years?

This position is expected to be filled in January 2018, so this amendment requests one half year of salary and beneifts in FY 2018 and 100% salary and benefits in

future years.
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6. What is the expected outcome(s) if this request is funded? What is the alternative if the request is not funded?

If funded, this position will help facilitate administrative needs to improve efficiency. If not funded, administrative tasks may be prioritized on an as-needed basis

reducing efficiency to provide data, reports, etc.

7. List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly. Are

these the same measures as currently being reported?

a) Hire the position.
b) .
Schedule meetings.
o Prepare and submit the annual Budget and Finance calendar.

8. List any other relevant information not addressed.

Wake Administrative Duties - 50% of the time. Activities include:

Scheduling meetings 75%
Preparing and submitting the annual budget and finance calendar 25%
Total 100%

9. Please enter estimated appropriations to support expenses identified above. Enter FY 2018 and the estimated annualized cost in FY 2019 using the 2.5%
growth factor, if applicable. The spreadsheet will calculate 2020 and beyond by 2.5%. If your project is not expected to have recurring costs in FY 2020 and/or

beyond, delete the calculation(s) in columns E-H.

OPERATING COSTS FY18 FY19

Fy21

FY22

FY23

FY24

Growth Factors 2.50%

2.50%

2.50%

2.50%

2.50%

Salary & Fringes 7,500 30,000

31,519

32,307

33,114

33,942

Contracts

Bus Operations:

Estimated Hours

Cost per Hour

Estimated Operating Cost - -

Bus Leases

Park & Ride Lease

Other

Other

Subtotal: Bus Operations - -

Other (Describe)

Other (Describe)

Other (Describe)

TOTAL OPERATING COSTS 7,500 30,000

30,750

31,519

32,307

33,114

33,942

10. Please enter estimated appropriations to support contractual commitme|

nts and other expenses related to proposed capital projects identified above.

CAPITAL COSTS FY19 FY20

FY21

FY22

FY23

FY24

FY25

Design - -

Construction - Implementation - -

Equipment - -

Land - Right of Way - -

TOTAL CAPITAL COSTS - -

Assumptions for Costs and Revenues Above:

11. Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Salary and Benefits based on estimated actuals for the position.
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Wake Transit Project ID # FY 2018 FY START DATE

Wake Transit Work Plan
Project Amendment Request Form
Operating and/or Capital

1/1/2018

TO002-18A-A

Type of Amendment Minor o Major a

Minor amendment — Required when there is:

Less than a 20% change to budget appropriations for projects equal to or over $500,000.
Less than $100,000 to a budget ordinance appropriation for projects less than $500,000.
Any change that does not meet any criteria of a major amendment.

Major amendment - Required when there is:

A project requested to be added to the Work Plan

A project requested to be removed from the Work Plan

A cardinal change in scope as defined by the Federal Transit Administration

A transfer between budget ordinance appropriations that requests or requires equal to or more than a 20% change to a budget appropriation for projects equal to or over $500,000
A trasnfer between budget ordinance appropriations that requests or requires equal to or more than a $100,000 change to a budget appropriation for projects less than $500,000
Any change that requires a change in budgeted reserves or fund balance

New/Amended Project Name Requesting Agency Project Contact Estimated Operating Cost
1.0 FTE for Wake Transit Capital Area MPO Shelby Powell Base Year $ 75,000
Program/Project Manager shelby.powell@campo-nc.us Recurring $ 982,115
Estimated Start Date Estimated Completion Notes Estimated Capital Cost
. . Base Y -
1/1/2018 Ongoing (Add notes as appropriate) ase ear >
Cumulative $ -

Project Description Enter below a summary of the project amendment and impact on approved plan.

CAMPO is requesting funding to support an additional full-time equivalent employees (1.0 FTE) to augment its technical resources for adequately supporting its
responsiblities related to Wake Transit Plan implementation as detailed by the Governance ILA and the TPAC's lead agency assignments. This project identifies the
need for an FTE that would be generally known as CAMPQ's Wake Transit Program/Project Manager and will be responsible for: 1) Overseeing the development,
coordination and maintenance of annual work plan components that are under the responsiblity of CAMPO (including the multi-year operating program and the
capital improvement program); 2) Managing ongoing planning and other related tasks and studies at the county/systemwide level and subsequent updates thereto
(including the MYBSIP, MIS, technology plans, etc.); 3) Serving as CAMPOQ's representative on the TPAC; 4) Representing CAMPOQ's interests on TPAC sub-
committees and study- of plan-specific core technical teams; 5) Manages coordination and implementation of project-level decision making structures
(concurrence check process), as developed by the TPAC via the MYBSIP and transit corridors MIS; 6) Managing development of the multi-year vision plan (10-year
extension of the current horizon of the Wake County Transit Plan); and 7) Managing and providing ongoing maintenance of planning and professional services
procurement and task development/deployment process. This position is reflected in the Wake Transit Implementation Staffing Model and Expectations Plan Core
Technical Team recommendations for the final staffing plan. This staffing plan is anticipated to be forwarded to the TPAC soon, guiding the development of future
FTE's to support the plan implementation efforts.

1. Enter Wake Transit Project ID(s) to Increase

Project ID Project Appropriation Amount ecurring Notes
Category Amount
N/A
TOTAL S - S -
2. Wake Transit Project ID(s) to Reduce
A iati R i
Project ID Project ppropriation Amount ecurring Notes
Category Amount
TO002-Q Reserve for Transit Plan 75000
Additional Staff as  |Administration
Directed by Staffing
Plan
TOTAL S 75,000.00 $ -

3. Impact on Transit Plan Project Costs

From above, indicate whether amounts impact operating or capital budgets in Wake
Transit Plan.

Estimated Operating Cost

Current Year
Recurring

$

(75,000)

Estimated Capital Cost

Base Year
Cumulative

Project Justificati Busi C
roject Justification / Business Case N T T

Provide responses to EACH of the questions below. Answer the questions as fully as possible. Enter Non-

4. Is this New/Amended project Operating, Capital or Both? Operating @

Capital o

5. What is the timeframe for the request? Are you requesting a full year of funds or a partial year to be annualized in future fiscal years?
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CAMPO is requesting partial year of funds to be annualized in the future to support ongoing tasks associated with this FTE request.

6. What is the expected outcome(s) if this request is funded? What is the alternative if the request is not funded?

The request would allow CAMPO staff to adequately fulfill its responsibilities to the TPAC and our Wake Transit partners more effectively and at a level of service
that should be expected in those roles. If this position is not funded, CAMPO staff capacity will be insufficient to properly manage its responsibilities, and other
core CAMPO responsibilities will suffer from redirected attention to Wake Transit Plan implementation activities, creating a lose-lose situation. There are currently
three FTE employees with CAMPO that spend the majority of their time on Wake Transit implementation activities and coordination, and two of these positions
were justified to support core CAMPO roles before the creation of new roles related to Wake Transit Plan implementation. If this request is funded, these two
positions can revert back to supporting core CAMPO responsibilities, and Wake Transit implementation responsibilities will have proper support.

Wake Transit Work Plan
Page 7 of 32 Amendment Form



7. List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly. Are

these the same measures as currently being reported?

a) Quarterly employee

deliverables

b)

Quarterly employee functions and accomplishments

c)

8. List any other relevant information not addressed.

N/A

9. Please enter estimated appropriations to support expenses identified above. Enter FY 2018 and the estimated annualized cost in FY 2019 using the 2.5%
growth factor, if applicable. The spreadsheet will calculate 2020 and beyond by 2.5%. If your project is not expected to have recurring costs in FY 2020 and/or
beyond, delete the calculation(s) in columns E-H.

OPERATING COSTS

FY18

FY19

FY20

Fy21

FY22

FY23

FY24

Growth Factors

2.50%

2.50%

2.50%

2.50%

2.50%

2.50%

Salary & Fringes

75,000

153,750

157,594

161,534

165,572

169,711

173,

954

Contracts

Bus Operations:

Estimated Hours

Cost per Hour

Estimated Operating Cost

Bus Leases

Park & Ride Lease

Other

Other

Subtotal: Bus Operations

Other (Describe)

Other (Describe)

Other (Describe)

TOTAL OPERATING COSTS

75,000

153,750

157,594

161,534

165,572

169,711

173,954

10. Please enter estimated appropri

ations to support contractual commitme|

nts and other expenses related to proposed capital projects identified above.

CAPITAL COSTS

FY19

FY20

FY21

FY22

FY23

FY24

FY25

Design

Construction - Implementation

Equipment

Land - Right of Way

TOTAL CAPITAL COSTS

Assumptions for Costs and Revenues

11. Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Above:

The assumption being used to complete this request is $150,000 per FTE, per previous practice. As actual costs are tracked after implementation, this assumed am
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Wake Transit Project ID #

TO002-18A-B

Type of Amendment

Minor amendment — Required when there is:

Minor =]

FY 2018

Wake Transit Work Plan
Project Amendment Request Form
Operating and/or Capital

Major 2

Less than a 20% change to budget appropriations for projects equal to or over $500,000.
Less than $100,000 to a budget ordinance appropriation for projects less than $500,000.
Any change that does not meet any criteria of a major amendment.

Major amendment - Required when there is:

A project requested to be added to the Work Plan

A project requested to be removed from the Work Plan
A cardinal change in scope as defined by the Federal Transit Administration
A transfer between budget ordinance appropriations that requests or requires equal to or more than a 20% change to a budget appropriation for projects equal to or over $500,000
A trasnfer between budget ordinance appropriations that requests or requires equal to or more than a $100,000 change to a budget appropriation for projects less than $500,000
Any change that requires a change in budgeted reserves or fund balance

FY START DATE

1/1/2018

New/Amended Project Name

Requesting Agency

Project Contact

Estimated Operating Cost

1.0 FTE for Transit Planner

Capital Area MPO

Estimated Start Date

Estimated Completion

1/1/2018

Ongoing

Shelby Powell Base Year $ 75,000
shelby.powell@campo-nc.us Recurring $ 982,115
Notes Estimated Capital Cost
Base Y -
(Add notes as appropriate) a5¢ ear >
Cumulative $ -

Project Description

Enter below a summary of the project amendment and impact on approved plan.

CAMPO is requesting funding to support an additional full-time equivalent employee (1.0 FTE) to augment its technical resources for adequately supporting its
responsiblities related to Wake Transit Plan implementation as detailed by the Governance ILA and the TPAC's lead agency assignments. This particular FTE will be
a transit planner that provides technical and administrative coordination support for the Wake Transit Program/Project Manager and the TPAC Adminsitrator in

their ongoing responsibilities. This position is reflected in the Wake Transit Implementation Staffing Model and Expectations Plan Core Technical Team

recommendations for the final staffing plan. This staffing plan is anticipated to be forwarded to the TPAC soon, and will serve as a guide to fulfull FTE's for the
purpose of Wake Transit Plan Implementation efforts.

1. Enter Wake Transit Project ID(s) to Increase

Project ID Project Appropriation Amount Recurring Notes
Category Amount
N/A
TOTAL $ - 8 ,
2. Wake Transit Project ID(s) to Reduce
Appropriation Recurrin,
Project ID Project ppropriati Amount urmng Notes
Category Amount
TO002-Q Reserve for Transit Plan 75000
Additional Staff as  |Administration
Directed by Staffing
Plan
TOTAL S 75,000.00 $ -

3. Impact on Transit Plan Project Costs

From above, indicate whether amounts impact operating or capital budgets in Wake

Transit Plan.

Estimated Operating Cost

Current Year
Recurring

$

(75,000)

Estimated Capital Cost

Base Year
Cumulative

Project Justification / Business Case

Provide responses to EACH of the questions below. Answer the questions as fully as possible. Enter Non-|

Applicable (N/A) as appropriate.

4. Is this New/Amended project Operating, Capital or Both?

Operating =

Capital o

5. What is the timeframe for the request? Are you requesting a full year of funds or a partial year to be annualized in future fiscal years?
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CAMPO is requesting partial year of funds to be annualized in the future to support ongoing tasks associated with this FTE request.

6. What is the expected outcome(s) if this request is funded? What is the alternative if the request is not funded?

The request would allow CAMPO staff to adequately fulfill its responsibilities to the TPAC and our Wake Transit partners more effectively and at a level of service
that should be expected in those roles. If these positions are not funded, CAMPO staff capacity will be insufficient to properly manage its responsibilities, and other
core CAMPO responsibilities will suffer from redirected attention to Wake Transit Plan implementation activities, creating a lose-lose situation. There are currently
three FTE employees with CAMPO that spend the majority of their time on Wake Transit implementation activities and coordination, and two of these positions
were justified to support core CAMPO roles before the creation of new roles related to Wake Transit Plan implementation. If this request is funded, these two
positions can revert back to supporting core CAMPO responsibilities, and Wake Transit implementation responsibilities will have proper support.

Wake Transit Work Plan
Page 10 of 32 Amendment Form



7. List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly. Are

these the same measures as currently being reported?

a) Quarterly employee

deliverables

b)

Quarterly employee functions and accomplishments

c)

8. List any other relevant information not addressed.

N/A

9. Please enter estimated appropriations to support expenses identified above. Enter FY 2018 and the estimated annualized cost in FY 2019 using the 2.5%
growth factor, if applicable. The spreadsheet will calculate 2020 and beyond by 2.5%. If your project is not expected to have recurring costs in FY 2020 and/or
beyond, delete the calculation(s) in columns E-H.

OPERATING COSTS

FY18

FY19

FY20

Fy21

FY22

FY23

FY24

Growth Factors

2.50%

2.50%

2.50%

2.50%

2.50%

2.50%

Salary & Fringes

75,000

153,750

157,594

161,534

165,572

169,711

173,

954

Contracts

Bus Operations:

Estimated Hours

Cost per Hour

Estimated Operating Cost

Bus Leases

Park & Ride Lease

Other

Other

Subtotal: Bus Operations

Other (Describe)

Other (Describe)

Other (Describe)

TOTAL OPERATING COSTS

75,000

153,750

157,594

161,534

165,572

169,711

173,954

10. Please enter estimated appropri

ations to support contractual commitme|

nts and other expenses related to proposed capital projects identified above.

CAPITAL COSTS

FY19

FY20

FY21

FY22

FY23

FY24

FY25

Design

Construction - Implementation

Equipment

Land - Right of Way

TOTAL CAPITAL COSTS

Assumptions for Costs and Revenues

11. Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Above:

The assumption being used to complete this request is $150,000 per FTE, per previous practice. As actual costs are tracked after implementation, this assumed am
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Wake Transit Project ID #

TO002-18A-C

Type of Amendment Minor o

Minor amendment — Required when there is:

Less than a 20% change to budget appropriations for projects equal to or over $500,000.
Less than $100,000 to a budget ordinance appropriation for projects less than $500,000.

Any change that does not meet any criteria of a major amendment.

Major amendment - Required when there is:

A project requested to be added to the Work Plan

A project requested to be removed from the Work Plan

A cardinal change in scope as defined by the Federal Transit Administration

FY 2018
Wake Transit Work Plan
Project Amendment Request Form
Operating and/or Capital

Major 2

FY START DATE

7/1/2017

A transfer between budget ordinance appropriations that requests or requires equal to or more than a 20% change to a budget appropriation for projects equal to or over $500,000

A transfer between budget ordinance appropriations that requests or requires equal to or more than a $100,000 change to a budget appropriation for projects less than $500,000

Any change that requires a change in budgeted reserves or fund balance

New/Amended Project Name Requesting Agency

Project Contact

Estimated Operating Cost

Paralegal GoTriangle

Estimated Start Date Estimated Completion

January 2018 On-Going

Shelley Blake Base Year $ 41,250
shlake@gotriangle.org Recurring $ 526,988
Notes Estimated Capital Cost
Base Year $ =
Cumulative $ =

Project Description

Enter below a summary of the project amendment and impact on approved plan.

GoTriangle is proposing to fill a Paralegal position as early as January 1, 2018. This position will provide paralegal duties to faciliate the legal aspects of the Wake

Transit Plan, and will be tasked with faciliting the contract process for both Wake Partners and GoTriangle's Wake-related projects. Due to the hire date,

GoTriangle is requesting a Pre-Award Authority. The potential budget source for this amendment is $41,250 of the $370,000 Reserve for Additional Staff as

Directed by Staffing Plan.

1. Enter Wake Transit Project ID(s) to Increase

Project ID Project Appropriation Amount Recurring Notes
Category Amount
TOTAL $ - $ -
2. Wake Transit Project ID(s) to Reduce
Appropriation Recurrin,
Project ID Project ppropriati Amount I Notes
Category Amount
TO002-Q Reserve for Transit Plan S 41,250
Additional Staff as  |Administration
Directed by Staffing
Plan
TOTAL S 41,250 $ -

3. Impact on Transit Plan Project Costs

From 'above, indicate whether amounts impact operating or capital budgets in Wake Estimated Operating Cost Currenf Year S (41,250)
Transit Plan. Recurring S -
Estimated Capital Cost Base Year
Cumulative

Project Justification / Business Case

Provide responses to EACH of the questions below. Answer the questions as fully as possible. Enter Non-|

Applicable (N/A) as appropriate.

4. Is this New/Amended project Operating, Capital or Both?

Operating @ Capital o

Both o

5. What is the timeframe for the request? Are you requesting a full year of funds or a partial year to be annualized in future fiscal years?

This position is expected to be filled in January 2018, so this amendment requests one half year of salary and beneifts in FY 2018 and 100% salary and benefits in

future years.
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6. What is the expected outcome(s) if this request is funded? What is the alternative if the request is not funded?

If funded, this position will provide paralegal duties to faciliate the legal aspects of the Wake Transit Plan. If not funded, legal tasks will continue to be performed

by existing GoTriangle legal staff, and while the tasks will be completed, they will be done within limited time frames and with the minimal output.

7. List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly. Are

these the same measures as currently being reported?

a) Hire the position.
b) Timely completion of Wake Transit Partner annual contracts.
o) Timely completion of GoTriangle's contracts for Wake projects.

8. List any other relevant information not addressed.

Perform paralegal tasks for the Wake Transit Plan - 100% of the time. Activities include:

Assisting with Wake Transit Partner annual contracts 75%
Assisting with GoTriangle's project contracts 25%
Total 100%

9. Please enter estimated appropriations to support expenses identified above. Enter FY 2018 and the estimated annualized cost in FY 2019 using the 2.5%
growth factor, if applicable. The spreadsheet will calculate 2020 and beyond by 2.5%. If your project is not expected to have recurring costs in FY 2020 and/or

beyond, delete the calculation(s) in columns E-H.

OPERATING COSTS FY18 FY19

FY20

Fy21

FY22

FY23

FY24

Growth Factors 2.50%

2.50%

2.50%

2.50%

2.50%

2.50%

Salary & Fringes 41,250 82,500

84,563

86,677

88,843

91,065

93,341

Contracts

Bus Operations:

Estimated Hours

Cost per Hour

Estimated Operating Cost - -

Bus Leases

Park & Ride Lease

Other

Other

Subtotal: Bus Operations - -

Other (Describe)

Other (Describe)

Other (Describe)

TOTAL OPERATING COSTS 41,250 82,500

84,563

86,677

88,843

91,065

93,341

10. Please enter estimated appropriations to support contractual commitme|

nts and other expenses related to proposed capital projects identified above.

CAPITAL COSTS FY19 FY20

FY21

FY22

FY23

FY24

FY25

Design - -

Construction - Implementation - -

Equipment - -

Land - Right of Way - -

TOTAL CAPITAL COSTS - -

Assumptions for Costs and Revenues Above:

11. Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Salary and Benefits based on estimated actuals for the position.
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Wake Transit Project ID #

TO002-18A-D

Type of Amendment

Minor amendment — Required when there is:

Minor =]

FY 2018

Wake Transit Work Plan

FY START DATE

7/1/2017

Project Amendment Request Form
Operating and/or Capital

Major

Less than a 20% change to budget appropriations for projects equal to or over $500,000.
Less than $100,000 to a budget ordinance appropriation for projects less than $500,000.
Any change that does not meet any criteria of a major amendment.

Major amendment - Required when there is:

A project requested to be added to the Work Plan

A project requested to be removed from the Work Plan
A cardinal change in scope as defined by the Federal Transit Administration
A transfer between budget ordinance appropriations that requests or requires equal to or more than a 20% change to a budget appropriation for projects equal to or over $500,000
A transfer between budget ordinance appropriations that requests or requires equal to or more than a $100,000 change to a budget appropriation for projects less than $500,000
Any change that requires a change in budgeted reserves or fund balance

New/Amended Project Name

Requesting Agency

Project Contact

Estimated Operating Cost

Wake Transit Program Director

GoTriangle

Jeff Mann Base Year $ 50,000
jmann@gotriangle.org Recurring $ 958,161

Estimated Start Date

Estimated Completion

March 1, 2018

On-Going

Notes Estimated Capital Cost
Base Year $ =
Cumulative $ =

Project Description

Enter below a summary of the project amendment and impact on approved plan.

GoTriangle is proposing to add a position for a Wake Transit Program Director as early as March 1, 2018. This person will be tasked with managing all GoTriangle's
Wake Transit program responsibilities and activities including Program planning, process development, and budget and finance activities. Specific tasks include but
are not limited to oversight of project planning, budget development and monthly management, quarterly reporting, reimbursement request submittals from
GoTriangle, processing reimbursement requests received from Wake partners, the Wake Transit program website and all other administrative functions. Due to
the hire date, GoTriangle is requesting a Pre-Award Authority. The potential budget source for this amendment is $50,000 of the $370,000 Reserve for Additional

Staff as Directed by Staffing Plan.

1. Enter Wake Transit Project ID(s) to Increase

Project ID Project Appropriation Amount ecurring Notes
Category Amount
TOTAL $ - $ -
2. Wake Transit Project ID(s) to Reduce
A iati R i
Project ID Project ppropriation Amount ecurring Notes
Category Amount
TO002-Q Reserve for Transit Plan S 50,000
Additional Staff as  |Administration
Directed by Staffing
Plan
TOTAL $ 50,000 $ -

3. Impact on Transit Plan Project Costs

From .above, indicate whether amounts impact operating or capital budgets in Wake EenmatealOparatinE Eost Curren't Year S (50,000)
Transit Plan. Recurring
Base Y
Estimated Capital Cost ase ea'r
Cumulative

Project Justification / Business Case

Provide responses to EACH of the questions below. Answer the questions as fully as possible. Enter Non-

Applicable (N/A) as appropriate.

4. Is this New/Amended project Operating, Capital or Both?

Operating @

Capital o

5. What is the timeframe for the request? Are you requesting a full year of funds or a partial year to be annualized in future fiscal years?

Both o

future years.

This position is expected to be filled March 1, 2018, so this amendment requests one-third year of salary and beneifts in FY 2018 and 100% salary and benefits in

Wake Transit Work Plan
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6. What is the expected outcome(s) if this request is funded? What is the alternative if the request is not funded?

If funded, this position will direct activities pertaining to the Wake Transit Plan program. If not funded, Wake Transit Plan activities will continue to be managed,
monitored and performed by existing GoTriangle staff, and while the tasks will be completed, they will be done within limited time frames and with the minimal
output.

7. List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly. Are
these the same measures as currently being reported?

a) Hire the position.
b) Ensure the budget is approved on time.
o) Ensure financial reports are one time.

8. List any other relevant information not addressed.

Direct the Wake Transit Plan Program - 100% of the time. Activities include:

Planning 33.3%
Budget Development 33.3%
Financial Reporting 33.3%
Total 100%

9. Please enter estimated appropriations to support expenses identified above. Enter FY 2018 and the estimated annualized cost in FY 2019 using the 2.5%
growth factor, if applicable. The spreadsheet will calculate 2020 and beyond by 2.5%. If your project is not expected to have recurring costs in FY 2020 and/or
beyond, delete the calculation(s) in columns E-H.

OPERATING COSTS FY18 FY19 FY20 FY21 FY22 FY23 FY24

Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes 50,000 150,000 153,750 157,594 161,534 165,572 169,711
Contracts - - - - -

Bus Operations:

Estimated Hours = o - - -

Cost per Hour - - - - -

Estimated Operating Cost - - - - - - N

Bus Leases - - - - -

Park & Ride Lease = o - - -

Other - - - - -

Other - - - - -

Subtotal: Bus Operations - - = o - N _

Other (Describe) - - - - -

Other (Describe) - - - - _

Other (Describe)

TOTAL OPERATING COSTS 50,000 150,000 153,750 157,594 161,534 165,572 169,711

10. Please enter estimated appropriations to support contractual commitments and other expenses related to proposed capital projects identified above.

CAPITAL COSTS FY19 FY20 FY21 FY22 FY23 FY24 FY25

Design - - - - - - -

Construction - Implementation - - - = o - -

Equipment - - - - - - -

Land - Right of Way - - = o - - N

TOTAL CAPITAL COSTS - - - - 5 o o

Assumptions for Costs and Revenues Above:

11. Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Salary and Benefits based on estimated actuals for the position.

Wake Transit Work Plan
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Wake Transit Project ID #

TO002-18A-E

Type of Amendment

Minor amendment — Required when there is:

Less than a 20% change to budget appropriations for projects equal to or over $500,000.
Less than $100,000 to a budget ordinance appropriation for projects less than $500,000.
Any change that does not meet any criteria of a major amendment.

Major amendment - Required when there is:

Minor =]

A project requested to be added to the Work Plan

A project requested to be removed from the Work Plan
A cardinal change in scope as defined by the Federal Transit Administration
A transfer between budget ordinance appropriations that requests or requires equal to or more than a 20% change to a budget appropriation for projects equal to or over $500,000

A transfer between budget ordinance appropriations that requests or requires equal to or more than a $100,000 change to a budget appropriation for projects less than $500,000

FY 2018

Wake Transit Work Plan
Project Amendment Request Form
Operating and/or Capital

Any change that requires a change in budgeted reserves or fund balance

Major 2

FY START DATE

7/1/2017

New/Amended Project Name

Requesting Agency

Project Contact

Estimated Operating Cost

Wake Transit Administration
Coordinator

GoTriangle

Estimated Start Date

Estimated Completion

April 1, 2018

On-Going

Saundra Freeman Base Year $ 16,875
sfreeman@gotriangle.org Recurring $ 431,172
Notes Estimated Capital Cost
Base Year $ =
Cumulative $ =

Project Description

Enter below a summary of the project amendment and impact on approved plan.

GoTriangle is proposing to fill a Wake Transit Administration Coordinator position, reporting to the Wake Transit Program Director, potentially starting April 1,
2018. This person will provide administrative support including but not limited to scheduling, planning all TPAC and Wake Transit plan activities, developing
presentations, facilitating internal and extenal and correspondence related to the plan. Specific tasks include but are not limited to providing administrative
coordination for project planning, budget development and monthly management, quarterly reporting, reimbursement request submittals from GoTriangle,
processing reimbursement requests received from Wake partners to ensure timely completion. The potential budget source for this amendment is $16,875 of the

$370,000 Reserve for Additional Staff as Directed by Staffing Plan.

1. Enter Wake Transit Project ID(s) to Increase

Project ID Project Appropriation Amount Recurring Notes
Category Amount
TOTAL S -
2. Wake Transit Project ID(s) to Reduce
Appropriation Recurrin,
Project ID Project ppropriati Amount urmng Notes
Category Amount
TO002-Q Reserve for Transit Plan 16,875
Additional Staff as |Administration
Directed by Staffing
Plan
TOTAL 16,875 $ -
3. Impact on Transit Plan Project Costs

From 'above, indicate whether amounts impact operating or capital budgets in Wake Estimated Operating Cost Currenf Year S (16,875)
Transit Plan. Recurring S -
Estimated Capital Cost Base Year
Cumulative

Project Justification / Business Case

Provide responses to EACH of the questions below. Answer the questions as fully as possible. Enter Non-|
Applicable (N/A) as appropriate.

4. Is this New/Amended project Operating, Capital or Both?

Operating =

5. What is the timeframe for the request? Are you requesting a full year of funds or a partial year to be annualized in future fiscal years?

Both o

This position is expected to be filled April 1, 2018, so this amendment requests one-quarter year of salary and beneifts in FY 2018 and 100% salary and benefits in

future years.
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6. What is the expected outcome(s) if this request is funded? What is the alternative if the request is not funded?

If funded, this position will coordinate administrative activities pertaining to the Wake Transit Plan program. If not funded, Wake Transit Plan activities will
continue to be coordinated by existing GoTriangle staff, and while the tasks will be completed, they will be done within limited time frames and with the minimal
output.

7. List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly. Are
these the same measures as currently being reported?

a) Hire the position.
b) Ensure the budget is approved on time.
o) Ensure financial reports are one time.

8. List any other relevant information not addressed.

Coordinate the Wake Transit Plan Program activities - 100% of the time. Activities include:

Planning 33.3%
Budget Development 33.3%
Financial Reporting 33.3%
Total 100%

9. Please enter estimated appropriations to support expenses identified above. Enter FY 2018 and the estimated annualized cost in FY 2019 using the 2.5%
growth factor, if applicable. The spreadsheet will calculate 2020 and beyond by 2.5%. If your project is not expected to have recurring costs in FY 2020 and/or
beyond, delete the calculation(s) in columns E-H.

OPERATING COSTS FY18 FY19 FY20 FY21 FY22 FY23 FY24

Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes 16,875 67,500 69,188 70,917 72,690 74,507 76,370
Contracts - - - - -

Bus Operations:

Estimated Hours = o - - -

Cost per Hour - - - - -

Estimated Operating Cost - - - - - - N

Bus Leases - - - - -

Park & Ride Lease = o - - -

Other - - - - -

Other - - - - -

Subtotal: Bus Operations - - = o - N _

Other (Describe) - - - - -

Other (Describe) - - - - _

Other (Describe) - - - - _

TOTAL OPERATING COSTS 16,875 67,500 69,188 70,917 72,690 74,507 76,370

10. Please enter estimated appropriations to support contractual commitments and other expenses related to proposed capital projects identified above.

CAPITAL COSTS FY19 FY20 FY21 FY22 FY23 FY24 FY25

Design - - - - - - -

Construction - Implementation - - - = o - -

Equipment - - - - - - -

Land - Right of Way - - = o - - N

TOTAL CAPITAL COSTS - - - - 5 o o

Assumptions for Costs and Revenues Above:

11. Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Salary and Benefits based on estimated actuals for the position.

Wake Transit Work Plan
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Wake Transit Project ID #

TO002-18A-F

Type of Amendment

Minor amendment — Required when there is:

Less than a 20% change to budget appropriations for projects equal to or over $500,000.
Less than $100,000 to a budget ordinance appropriation for projects less than $500,000.
Any change that does not meet any criteria of a major amendment.

Major amendment - Required when there is:

Minor =]

A project requested to be added to the Work Plan

A project requested to be removed from the Work Plan
A cardinal change in scope as defined by the Federal Transit Administration
A transfer between budget ordinance appropriations that requests or requires equal to or more than a 20% change to a budget appropriation for projects equal to or over $500,000

A transfer between budget ordinance appropriations that requests or requires equal to or more than a $100,000 change to a budget appropriation for projects less than $500,000

FY 2018

Wake Transit Work Plan
Project Amendment Request Form
Operating and/or Capital

Any change that requires a change in budgeted reserves or fund balance

Major 2

FY START DATE

7/1/2017

New/Amended Project Name

Requesting Agency

Project Contact

Estimated Operating Cost

.4 Performance Data Specialist

GoTriangle

Estimated Start Date

Estimated Completion

January 1, 2018

On-Going

Erik Landfried Base Year $ 13,200
elandfried@gotriangle.org Recurring $ 168,636
Notes Estimated Capital Cost
Base Year $ =
Cumulative $ =

Project Description

Enter below a summary of the project amendment and impact on approved plan.

GoTriangle is proposing to fill a Performance Data Specialist position in which 40% of the time, this person will be managing, tracking and monitoring service quality
metrics and standards, to make recommendations that enable strategic decision-making in support of the Wake Transit Plan mission. The position will cultivate or
coordinate the development of reports from Business Intelligence System and Project Management Software for standard performance reports and ad hoc
analyses. Additionally, this position will work closely with the Marketing Team, IT and outside vendors on web enhancements and content audits as well as strategy
development for web refresh products. Due to the hire date, GoTriangle is requesting a Pre-Award Authority. The potential budget source for this amendment is

$41,250 of the $370,000 Reserve for Additional Staff as Directed by Staffing Plan.

1. Enter Wake Transit Project ID(s) to Increase

Project ID Project Appropriation Amount ecurring Notes
Category Amount
TOTAL $ =
2. Wake Transit Project ID(s) to Reduce
A iati R i
Project ID Project ppropriation Amount ecurring Notes
Category Amount
TO002-Q Reserve for Transit Plan 13,200
Additional Staff as  |Administration
Directed by Staffing
Plan
TOTAL 13,200 $ -
3. Impact on Transit Plan Project Costs

From 'above, indicate whether amounts impact operating or capital budgets in Wake Estimated Operating Cost Currenf Year S (13,200)
Transit Plan. Recurring S -
Estimated Capital Cost Base Year
Cumulative

Project Justification / Business Case

Provide responses to EACH of the questions below. Answer the questions as fully as possible. Enter Non-|
Applicable (N/A) as appropriate.

4. Is this New/Amended project Operating, Capital or Both?

Operating =

Capital o

5. What is the timeframe for the request? Are you requesting a full year of funds or a partial year to be annualized in future fiscal years?

Both o

This position is expected to be filled in January 2018, so this amendment requests one half year of salary and beneifts in FY 2018 and 100% salary and benefits in

future years.
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6. What is the expected outcome(s) if this request is funded? What is the alternative if the request is not funded?

If funded, this position will be assigned to analyze Wake Transit Plan activities in support of the Wake Transit Plan mission. If not funded, analysis will be
performed by existing GoTriangle staff within limited time frames and with the minimal output.

7. List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly. Are
these the same measures as currently being reported?

a) Hire the position.
b) Manage, track and monitor service quality metrics and standards.
o) Make recommendations that enable strategic decision-making in support of the Wake Transit Plan mission.

8. List any other relevant information not addressed.

Analyze Wake Transit Plan activities and make recommendations supporting the Wake Transit Plan mission - 40% of the time.

9. Please enter estimated appropriations to support expenses identified above. Enter FY 2018 and the estimated annualized cost in FY 2019 using the 2.5%
growth factor, if applicable. The spreadsheet will calculate 2020 and beyond by 2.5%. If your project is not expected to have recurring costs in FY 2020 and/or
beyond, delete the calculation(s) in columns E-H.

OPERATING COSTS

FY18

FY19

FY20

Fy21

FY22

FY23

FY24

Growth Factors

2.50%

2.50%

2.50%

2.50%

2.50%

2.50%

Salary & Fringes

13,200

26,400

27,060

27,737

28,430

29,141

29,869

Contracts

Bus Operations:

Estimated Hours

Cost per Hour

Estimated Operating Cost

Bus Leases

Park & Ride Lease

Other

Other

Subtotal: Bus Operations

Other (Describe)

Other (Describe)

Other (Describe)

TOTAL OPERATING COSTS

13,200

26,400

27,060

27,737

28,430

29,141

29,869

10. Please enter estimated appropri

ations to support contractual commitme|

nts and other expenses related to proposed capital projects identified above.

CAPITAL COSTS

FY19

FY20

FY21

FY22

FY23

FY24

FY25

Design

Construction - Implementation

Equipment

Land - Right of Way

TOTAL CAPITAL COSTS

Assumptions for Costs and Revenues

11. Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Above:

Salary and Benefits based on estimated actuals for the position.

Page 20 of 32

Wake Transit Work Plan
Amendment Form




Wake Transit Project ID #

TO002-18A-G

Type of Amendment

Minor amendment — Required when there is:

Minor =]

FY 2018

Wake Transit Work Plan
Project Amendment Request Form
Operating and/or Capital

Major 2

Less than a 20% change to budget appropriations for projects equal to or over $500,000.
Less than $100,000 to a budget ordinance appropriation for projects less than $500,000.
Any change that does not meet any criteria of a major amendment.

Major amendment - Required when there is:

A project requested to be added to the Work Plan

A project requested to be removed from the Work Plan
A cardinal change in scope as defined by the Federal Transit Administration
A transfer between budget ordinance appropriations that requests or requires equal to or more than a 20% change to a budget appropriation for projects equal to or over $500,000
A trasnfer between budget ordinance appropriations that requests or requires equal to or more than a $100,000 change to a budget appropriation for projects less than $500,000
Any change that requires a change in budgeted reserves or fund balance

FY START DATE

7/1/2017

New/Amended Project Name

Requesting Agency

Project Contact

Estimated Operating Cost

Multi-Year Bus Service
Implementation Plan

GoTriangle

Estimated Start Date

Estimated Completion

July 1, 2017

June 30, 2018

Erik Landfried Base Year $ -
elandfried@gotriangle.org Recurring $ 1,426,126
Notes Estimated Capital Cost
Base Year $ =
Cumulative $ -

Project Description

Enter below a summary of the project amendment and impact on approved plan.

Funds were provided by GoTriangle, CAMPO and City of Raleigh in FY2017 for this project. These funds will fully fund the Multi-Year Bus Service Implementation
Plan with expected completion by October 2018. Thus, no Wake Transit funds are required in FY18 for this study. The FY 2022 costs to update the Multi-Year Bus

Service Implementation Plan is still needed.

1. Enter Wake Transit Project ID(s) to Increase

Project ID Project Appropriation Amount ecurring Notes
Category Amount
TOTAL S - S _
2. Wake Transit Project ID(s) to Reduce
A iati R i
Project ID Project ppropriation Amount ecurring Notes
Category Amount
TO002-G Multi-Year Bus Transit Plan S 1,292,000 Remove the project from the FY18 Work Plan.
Service Administration
Implementation
Plan
TOTAL $ 1,292,000 $ -

3. Impact on Transit Plan Project Costs

From above, indicate whether amounts impact operating or capital budgets in Wake

Transit Plan.

Estimated Operating Cost

Current Year
Recurring

$  (1,292,000)

Estimated Capital Cost

Base Year
Cumulative

Project Justification / Business Case

Provide responses to EACH of the questions below. Answer the questions as fully as possible. Enter

Non-Applicable (N/A) as appropriate.

4. Is this New/Amended project Operating, Capital or Both?

5. What is the timeframe for the request? Are you requesting a full year of funds or a partial year to be annualized in future fiscal years?

Operating =@

Capital o

Both o

Effective immediately.
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6. What is the expected outcome(s) if this request is funded? What is the alternative if the request is not funded?

N/A

7. List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly. Are
these the same measures as currently being reported?

a) N/A

b)

c)

8. List any other relevant information not addressed.

N/A

9. Please enter estimated appropriations to support expenses identified above. Enter FY 2018 and the estimated annualized cost in FY 2019 using the 2.5%
growth factor, if applicable. The spreadsheet will calculate 2020 and beyond by 2.5%. If your project is not expected to have recurring costs in FY 2020
and/or beyond, delete the calculation(s) in columns E-H.

OPERATING COSTS FY18 FY19 FY20 FY21 FY22 FY23 FY24

Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes - - - - -
Contracts - - 1,426,126 - -

Bus Operations:

Estimated Hours - - - - -

Cost per Hour - - - - -

Estimated Operating Cost - - - - - N -

Bus Leases = = = = =

Park & Ride Lease - - - - -

Other - - - - -

Other - - - - -

Subtotal: Bus Operations - - = o N N -

Other (Describe) - - - - -

Other (Describe) - - - - -

Other (Describe) - - - - -

TOTAL OPERATING COSTS - - - - 1,426,126 - -

10. Please enter estimated appropriations to support contractual commitments and other expenses related to proposed capital projects identified above.

CAPITAL COSTS FY19 FY20 FY21 FY22 FY23 FY24 FY25

Design - - - - - -

Construction - Implementation - = o - - - -

Equipment - - - - - - -

Land - Right of Way - - - - - - -

TOTAL CAPITAL COSTS - - - - - o -

Assumptions for Costs and Revenues Above:

11. Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

There is an expected recurring cost in FY22 for the $1,292,000 with an assumption of 2.5% growth per year. This is included in the table below at $1,426,126 in
FY22. There will be a need to update the Multi-Year Bus Service Implementation Plan in FY22.

Wake Transit Work Plan
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Wake Transit Project ID #

TO002-18A-H

Type of Amendment

Minor amendment — Required when there is:

FY 2018
Wake Transit Work Plan
Project Amendment Request Form
Operating and/or Capital

Minor =] Major 2

Less than a 20% change to budget appropriations for projects equal to or over $500,000.
Less than $100,000 to a budget ordinance appropriation for projects less than $500,000.
Any change that does not meet any criteria of a major amendment.

Major amendment - Required when there is:

A project requested to be added to the Work Plan

A project requested to be removed from the Work Plan

A cardinal change in scope as defined by the Federal Transit Administration
A transfer between budget ordinance appropriations that requests or requires equal to or more than a 20% change to a budget appropriation for projects equal to or over $500,000

A transfer between budget ordinance appropriations that requests or requires equal to or more than a $100,000 change to a budget appropriation for projects less than $500,000

Any change that requires a change in budgeted reserves or fund balance

FY START DATE

7/1/2017

New/Amended Project Name

Requesting Agency Project Contact

Estimated Operating Cost

Reduction to Staffing Reserves
(TO002-Q)

GoTriangle

Estimated Start Date

Estimated Completion

January, 2018

June 30, 2018

Saundra Freeman Base Year $ 59,300
sfreeman@gotriangle.org Recurring $ -
Notes Estimated Capital Cost
Base Year $ =
Cumulative $ =

Project Description

Enter below a summary of the project amendment and impact on approved plan.

GoTriangle has submitted multiple FY18 Work Plan Amendment requests that seek to utilize money set aside in the current Adopted FY18 Work Plan, Project
TO002-Q. $370,000 was put into reserve and allow for agencies to utilize once informed by the recommended Staffing and Expectations Plan. The amendment

requests seek to reduce reserves from $370,000 to $209,300 through the following project requests:

TO001-18A-A - Budget & Financial Manager ($31,875 impact to FY18)
TO001-18A-B - Tax District Administrative Assistant (57,500 impasct to FY18)
TO001-18A-C - Paralegal ($41,250 impacat to FY18)

TO001-18A-D - Wake Transit Program Director ($50,000 impact to FY18)
TO001-18A-E - Wake Transit Administration Coordinator ($16,875 impact to FY18)
TO001-18A-F - Performance Data Specialist ($13,200 impact to FY18)

1. Enter Wake Transit Project ID(s) to Increase

Project ID Project Appropriation Amount Recurring Notes
Category Amount
TOTAL $ -3 B
| 2. Wake Transit Project ID(s) to Reduce
Appropriation Recurrin,
Project ID Project ppropriati Amount urmng Notes
Category Amount
TO002-Q Reserve for Transit Plan S 160,700
Additional Staff as  |Administration
Directed by Staffing
Plan
TOTAL $ 160,700 $ =

3. Impact on Transit Plan Project Costs

From .above, indicate whether amounts impact operating or capital budgets in Wake EenmatealOparatinE Eost Curren't Year S (160,700)
Transit Plan. Recurring S -
Base Y
Estimated Capital Cost ase ea'r
Cumulative

Project Justification / Business Case

Applicable (N/A) as appropriate.

Provide responses to EACH of the questions below. Answer the questions as fully as possible. Enter Non-

4. Is this New/Amended project Operating, Capital or Both?

Operating @ Capital o

5. What is the timeframe for the request? Are you requesting a full year of funds or a partial year to be annualized in future fiscal years?
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This position is expected to be filled in January 2018, so this amendment requests one half year of salary and beneifts in FY 2018 and 100% salary and benefits in

future years.
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6. What is the expected outcome(s) if this request is funded? What is the alternative if the request is not funded?

If funded, this position will be assigned to analyze Wake Transit Plan activities in support of the Wake Transit Plan mission. If not funded, analysis will be
performed by existing GoTriangle staff within limited time frames and with the minimal output.

7. List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly.
these the same measures as currently being reported?

Are

a) Hire the position.
b) Manage, track and monitor service quality metrics and standards.
o) Make recommendations that enable strategic decision-making in support of the Wake Transit Plan mission.

8. List any other relevant information not addressed.

Analyze Wake Transit Plan activities and make recommendations supporting the Wake Transit Plan mission - 40% of the time.

9. Please enter estimated appropriations to support expenses identified above. Enter FY 2018 and the estimated annualized cost in FY 2019 using the 2.5%
growth factor, if applicable. The spreadsheet will calculate 2020 and beyond by 2.5%. If your project is not expected to have recurring costs in FY 2020 and/or

beyond, delete the calculation(s) in columns E-H.

OPERATING COSTS FY18 FY19 FY20 Fy21 FY22 FY23

FY24

Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes 59,300 - - - - - -
Contracts - - - - -

Bus Operations:

Estimated Hours = o - -

Cost per Hour - - - -

Estimated Operating Cost - - - - - -

Bus Leases = = = =

Park & Ride Lease = o - -

Other - - - -

Other - - - -

Subtotal: Bus Operations - - = o N -

Other (Describe) = o - -

Other (Describe) - - - -

Other (Describe) = o - _

TOTAL OPERATING COSTS 59,300 - - - - -

10. Please enter estimated appropriations to support contractual commitments and other expenses related to proposed capital projects identified a

bove.

CAPITAL COSTS FY19 FY20 FY21 FY22 FY23 FY24

FY25

Design - - - - - -

Construction - Implementation - = o - - -

Equipment - - - - - -

Land - Right of Way - - - - - -

TOTAL CAPITAL COSTS - - - - o -

Assumptions for Costs and Revenues Above:

11. Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

The $209,300 listed under operating cost table above is what the TO002-Q should be reduced to.
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Wake Transit Project ID # FY 2018

Wake Transit Work Plan

TO002-18A-I Project Amendment Request Form
Operating and/or Capital
Type of Amendment Minor a Major o

Minor amendment — Required when there is:

Less than a 20% change to budget appropriations for projects equal to or over $500,000.
Less than $100,000 to a budget ordinance appropriation for projects less than $500,000.
Any change that does not meet any criteria of a major amendment.

Major amendment - Required when there is:

A project requested to be added to the Work Plan

A project requested to be removed from the Work Plan

A cardinal change in scope as defined by the Federal Transit Administration

FY START DATE

7/1/2017

A transfer between budget ordinance appropriations that requests or requires equal to or more than a 20% change to a budget appropriation for projects equal to or over $500,000
A trasnfer between budget ordinance appropriations that requests or requires equal to or more than a $100,000 change to a budget appropriation for projects less than $500,000
Any change that requires a change in budgeted reserves or fund balance

New/Amended Project Name

Requesting Agency Project Contact

Estimated Operating Cost

Patrick McD h Base Y $ 75,000
1.0 FTE BRT Project Engineer GoTriangle atrick conoug - ase fear
pmcdonough@gotriangle.org Recurring $ =
Estimated Start Date Estimated Completion Notes Estimated Capital Cost
January 1, 2018 On-Going Base Year > =
Cumulative $ -

Project Description

Enter below a summary of the project amendment and impact on approved plan.

Scope Change: In the original FY18 Wake Transit Work Plan, GoTriangle requested one (1) FTE to manage the Wake County Fixed Guideway Corridors Major
Investment Study. Instead, GoTriangle intended to hire a BRT(Bus Rapid Transit) Project Engineer who will focus 100% on the implementation of the Wake Transit

Plan.

Budget Change: This position will not be hired until at least January 1, 2018, so GoTriangle would like to release half the budget to cover the cost of a Creative

Design Consultant submitted as a FY18 Budget Amendment.

1. Enter Wake Transit Project ID(s) to Increase

Project ID Project Appropriation Amount Recurring Notes
Category Amount
TOTAL $ -8 B
2. Wake Transit Project ID(s) to Reduce
Appropriation Recurrin,
Project ID Project ppropriati Amount urmng Notes
Category Amount
TO002-A Salaries and Transit Plan S 75,000 | S -
Benefits for 3.5 Administration
FTEs
TOTAL S 75,000 S -

3. Impact on Transit Plan Project Costs

From 'above, indicate whether amounts impact operating or capital budgets in Wake Estimated Operating Cost Currenf Year S (75,000)
Transit Plan. Recurring
Estimated Capital Cost Base Year
Cumulative

Project Justification / Business Case

Applicable (N/A) as appropriate.

Provide responses to EACH of the questions below. Answer the questions as fully as possible. Enter Non-|

4. Is this New/Amended project Operating, Capital or Both?

Operating @ Capital o

Both o

5. What is the timeframe for the request? Are you requesting a full year of funds or a partial year to be annualized in future fiscal years?

GoTriangle is requesting to release one half year of funds to be used to cover the cost of a Creative Design Consultant submitted via a FY18 Budget Amendment.

The original budget amount for this newly named position will recur in future years.
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6. What is the expected outcome(s) if this request is funded? What is the alternative if the request is not funded?

N/A

7. List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly. Are

these the same measures as currently being reported?

a)

Hire the newly named position

b)

c)

8. List any other relevant information not addressed.

N/A

9. Please enter estimated appropriations to support expenses identified above. Enter FY 2018 and the estimated annualized cost in FY 2019 using the 2.5%
growth factor, if applicable. The spreadsheet will calculate 2020 and beyond by 2.5%. If your project is not expected to have recurring costs in FY 2020 and/or
beyond, delete the calculation(s) in columns E-H.

OPERATING COSTS

FY18

FY19

FY20

Fy21

FY22

FY23

FY24

Growth Factors

2.50%

2.50%

2.50%

2.50%

2.50%

2.50%

Salary & Fringes

75,000

Contracts

Bus Operations:

Estimated Hours

Cost per Hour

Estimated Operating Cost

Bus Leases

Park & Ride Lease

Other

Other

Subtotal: Bus Operations

Other (Describe)

Other (Describe)

Other (Describe)

TOTAL OPERATING COSTS

75,000

10. Please enter estimated appropri

ations to support contractual commitme!

nts and other expenses related to proposed capital projects identified above.

CAPITAL COSTS

FY19

FY20

FY21

FY22

FY23

FY24

FY25

Design

Construction - Implementation

Equipment

Land - Right of Way

TOTAL CAPITAL COSTS

Assumptions for Costs and Revenues

11. Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Above:

N/A
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Wake Transit Project ID #

FY 2018

TO002-18A-)

Wake Transit Work Plan

FY START DATE

7/1/2017

Project Amendment Request Form
Operating and/or Capital

Type of Amendment

Minor amendment — Required when there is:

Minor 2 Major =]

Less than a 20% change to budget appropriations for projects equal to or over $500,000.
Less than $100,000 to a budget ordinance appropriation for projects less than $500,000.
Any change that does not meet any criteria of a major amendment.

Major amendment - Required when there is:

A project requested to be added to the Work Plan

A project requested to be removed from the Work Plan

A cardinal change in scope as defined by the Federal Transit Administration
A transfer between budget ordinance appropriations that requests or requires equal to or more than a 20% change to a budget appropriation for projects equal to or over $500,000
A transfer between budget ordinance appropriations that requests or requires equal to or more than a $100,000 change to a budget appropriation for projects less than $500,000
Any change that requires a change in budgeted reserves or fund balance

New/Amended Project Name Requesting Agency Project Contact Estimated Operating Cost
Outreach/Mérketing/Communic.atio GoTriangle Mike Charbonneau Base Year S 32,000
ns for Transit Plan Implementation mcharbonneau@gotriangle.org Recurring $ -
Estimated Start Date Estimated Completion Notes Estimated Capital Cost
March 1, 2018 June 30, 2018 Base Year > :
Cumulative $ -

Project Description

Enter below a summary of the project amendment and impact on approved plan.

To support the creation of the Wake Transit Annual Report, factsheets, signs, web graphics, advanced PowerPoints, a dashboard graphic, etc., GoTriangle is going

to need to contract with a local creative firm. We do not have the manpower to support this type of work in-house, and it goes beyond the ability of public
engagement consultant. A new budget request will be submitted in FY19 to continue this service.

1. Enter Wake Transit Project ID(s) to Increase

Project ID Project Appropriation Amount ecurring Notes
Category Amount
TO002-D Outreach, marketingand | Transit Plan S 32,000 | $ -
communications materials Administrati /
and services for Wake i saton
Transit Plan implementation| Implementation
TOTAL S 32,000 $ -
2. Wake Transit Project ID(s) to Reduce |
Appropriation Recurrin,
Project ID Project ppropriati Amount I Notes
Category Amount
TO002-A Salaries/Benefits for|Transit Plan S 32,000 (S - |Proposing to use a portion of this budget apportioned for the
3.5 FTEs Administration Project Engineer position but is not expected to be spent until the
position is filled on or after January 1, 2018 leaving $76,875 (six
months of $153,750 original budget)
TOTAL S 32,000 $ -

3. Impact on Transit Plan Project Costs

From 'above, indicate whether amounts impact operating or capital budgets in Wake Estimated Operating Cost Currenf Year S -
Transit Plan. Recurring S -
Estimated Capital Cost Base Year
Cumulative

Project Justification / Business Case

Applicable (N/A) as appropriate.

Provide responses to EACH of the questions below. Answer the questions as fully as possible. Enter Non-|

4. Is this New/Amended project Operating, Capital or Both?

Operating =

Capital o

Both o

5. What is the timeframe for the request? Are you requesting a full year of funds or a partial year to be annualized in future fiscal years?

We would like to hire the consultant in March 2018, so we are requesting a quarter year of funding for FY18. A separate FY19 Budget Request will be submitted

for this consultant.
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6. What is the expected outcome(s) if this request is funded? What is the alternative if the request is not funded?

This request will facilitate outreach/marketing/communications. If it is not funded, outreach projects will be reduced or eliminated.

7. List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly. Are

these the same measures as currently being reported?

a) Enter into contract with a creative design firm.
b) Production of the Annual Report.
o) Monthly production of outreach materials such as Factsheets, web graphics and signs.

8. List any other relevant information not addressed.

N/A

9. Please enter estimated appropriations to support expenses identified above. Enter FY 2018 and the estimated annualized cost in FY 2019 using the 2.5%
growth factor, if applicable. The spreadsheet will calculate 2020 and beyond by 2.5%. If your project is not expected to have recurring costs in FY 2020 and/or
beyond, delete the calculation(s) in columns E-H.

OPERATING COSTS

FY18

FY19

FY20

Fy21

FY22

FY23

FY24

Growth Factors

2.50%

2.50%

2.50%

2.50%

2.50%

2.50%

Salary & Fringes

Contracts

32,000

Bus Operations:

Estimated Hours

Cost per Hour

Estimated Operating Cost

Bus Leases

Park & Ride Lease

Other

Other

Subtotal: Bus Operations

Other (Describe)

Other (Describe)

Other (Describe)

TOTAL OPERATING COSTS

32,000

10. Please enter estimated appropri

ations to support contractual commitme!

nts and other expenses related to proposed capital projects identified above.

CAPITAL COSTS

FY19

FY20

FY21

FY22

FY23

FY24

FY25

Design

Construction - Implementation

Equipment

Land - Right of Way

TOTAL CAPITAL COSTS

Assumptions for Costs and Revenues

11. Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

Above:

The request is equivalent to having the creative firm on retainer at a cost of $6,000 a month for the full year, plus an additional $8,000 in reserve should we
identify any additional creative support needs outside of the monthly scope.
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Wake Transit Project ID #

TC001-18A-A

Type of Amendment

Minor amendment — Required when there is:

FY 2018

Wake Transit Work Plan
Project Amendment Request Form
Operating and/or Capital

Minor 2 Major =]

Less than a 20% change to budget appropriations for projects equal to or over $500,000.
Less than $100,000 to a budget ordinance appropriation for projects less than $500,000.
Any change that does not meet any criteria of a major amendment.

Major amendment - Required when there is:

A project requested to be added to the Work Plan

A project requested to be removed from the Work Plan

A cardinal change in scope as defined by the Federal Transit Administration
A transfer between budget ordinance appropriations that requests or requires equal to or more than a 20% change to a budget appropriation for projects equal to or over $500,000
A transfer between budget ordinance appropriations that requests or requires equal to or more than a $100,000 change to a budget appropriation for projects less than $500,000
Any change that requires a change in budgeted reserves or fund balance

FY START DATE

7/1/2017

New/Amended Project Name

Requesting Agency

Project Contact

Estimated Operating Cost

Acquisition of 8 Buses

Brian McLt
GoTriangle Hanticeear

Base Year

S -

bmclean@gotriangle.org

Recurring

S -

Estimated Start Date

Estimated Completion

Notes

Estimated Capital Cost

March 2018

September 2019

Vehicles ordered in March 2018 are expected to
be delivered 18 months later.

Base Year

S 4,000,000

Cumulative

S -

Project Description

Enter below a summary of the project amendment and impact on approved plan.

SCOPE CHANGE (non-cardinal): The original request was for eight (8) expansion vehicles at a cost of $4,000,000. As adjustments have been made to anticipated
service expansion, we have revised the forecasted need for expansion vehicles for service to begin in FY2019 to 3 vehicles. GoTriangle has sufficient contingency
vehicles in its fleet to begin service expansion in FY2019 while the expansion vehicles are on order. The remaining five (5) vehicles originally approved in the
FY2018 Workplan would be changed to replacements. GoTriangle has a need to replace 25 vehicles in FY2020. Based on the split of FY2016 GoTriangle revenue
miles by county, we are requesting that forty percent (40%) of those vehicles would be funded using Wake Transit revenues. That amounts to ten (10) vehicles.
We are delaying our vehicle order until after we receive the results of an Alternative Fuels Fleet Assessment in late January. Depending upon the results of the
assessment the vehicles could be ordered in March 2018 or later if we need to initiate a new procurement.

1. Enter Wake Transit Project ID(s) to Increase

Appropriation Recurring

Project ID Project Amount Notes
Category Amount
TOTAL S - S -
2. Wake Transit Project ID(s) to Reduce
Appropriation Recurrin,
Project ID Project pprop Amount g Notes
Category Amount
TOTAL S - $ -
3. Impact on Transit Plan Project Costs

From above, indicate whether amounts impact operating or capital budgets in Wake

Transit Plan.

Estimated Operating Cost

Current Year
Recurring

Estimated Capital Cost

Base Year
Cumulative

w|n(Wnln

Project Justification / Business Case

Applicable (N/A) as appropriate.

Provide responses to EACH of the questions below. Answer the questions as fully as possible. Enter Non-

4. Is this New/Amended project Operating, Capital or Both? Operating o©

Capital =

5. What is the timeframe for the request? Are you requesting a full year of funds or a partial year to be annualized in future fiscal years?
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We are not changing the encumbrance of the funds. The reimbursement request would likely by in FY2020.
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6. What is the expected outcome(s) if this request is funded? What is the alternative if the request is not funded?

If this change in scope is not approved, then GoTriangle would only order the three (3) expansion vehicles that have an identified need. The replacement requests
would be added to the project submittal for the FY2019 Workplan.

7. List below the Key Performance Indicators (deliverables) while this project is in progress. These performance measures will be reported quarterly. Are
these the same measures as currently being reported?

a) Purchase order date
b) Vehicle Delivery dates
o) Dates placed in service

8. List any other relevant information not addressed.

N/A

9. Please enter estimated appropriations to support expenses identified above. Enter FY 2018 and the estimated annualized cost in FY 2019 using the 2.5%
growth factor, if applicable. The spreadsheet will calculate 2020 and beyond by 2.5%. If your project is not expected to have recurring costs in FY 2020 and/or
beyond, delete the calculation(s) in columns E-H.

OPERATING COSTS FY18 FY19 FY20 FY21 FY22 FY23 FY24
Growth Factors 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
Salary & Fringes - - - - -

Contracts - - - - -

Bus Operations:

Estimated Hours = o - - -

Cost per Hour - - - - -

Estimated Operating Cost - - - - - - N

Bus Leases - - - - -

Park & Ride Lease = o - - -

Other - - - - -

Other - - - - -

Subtotal: Bus Operations - - = o - N _

Other (Describe) - - - - -

Other (Describe) - - - - _

Other (Describe) - - - - _

TOTAL OPERATING COSTS - - - - 5 o o

10. Please enter estimated appropriations to support contractual commitments and other expenses related to proposed capital projects identified above.

CAPITAL COSTS FY18 FY19 FY20 FY21 FY22 FY23 FY24

Design - - = o - - B
Construction - Implementation - - - = o - -
Equipment 4,000,000 - - = o - B
Land - Right of Way - - = o - - N
TOTAL CAPITAL COSTS 4,000,000 - - - 5 - -

Assumptions for Costs and Revenues Above:

11. Please state any assumption(s) used to calculate the capital and operating dollars and revenues shown above.

GoTriangle allocates the appropriate share of vehicle replacements to Wake Transit funds based upon the FY2016 base year revenue miles by county. Forty
percent (40%) of the FY2016 revenue miles were for GoTriangle service operated in Wake County.

Wake Transit Work Plan
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Wake County Transit Planning Advisory

\
Vi Committee
TPAC Budget and Finance

TRANSIT Financial Disposition: January 4, 2018

Discussion:

The Budget Amendment process requires the review and provision of a financial disposition of all
Major/Minor amendments that are submitted by the Transit Planning Advisory Committee (TPAC)
Budget and Finance Subcommittee.

Additional review as to purpose, scope, and prioritization, including recommendations for approval
or the need for additional review will be discussed at the January 17" TPAC Meeting. All minor
and major budget amendments must be approved by the Capital Area Metropolitan Planning
Advisory Committee (CAMPO) and GoTriangle executive boards.

Requested Items for Committee Disposition:

Eight new positions were submitted for budget amendments. An additional position was
previously budgeted, beginning in the FY 2017 budget, but was never filled. This position was
submitted as a position reclassification and is requested to be filled for FY 2018 at a half year
funding. Other amendments requested include a portion of vacant salary funding to be used for
consulting services in FY 2018 and change to purchase 3 expansion vehicles and 5 replacement
vehicles to meet current need as compared to the original 8 expansion buses programmed in the
FY 2018 Wake Transit Plan.

Financial Impact:

Based on the timing of the hires, the amount budgeted in FY 2018 in the salary reserve covers
the amount requested in the budget amendments, leaving $59,300 remaining in the FY 2018
budget for the salary reserve. The full year incremental impact of the positions is $412,150. This
amount has been included in the FY 2019 model.

The FY 2019 Draft Transit Work Plan shows these positions (as well as an additional 1/4-year
funding for a Senior Engineer for the City of Raleigh) as staffing reserve contingent upon decisions
made by the TPAC. The FY 2019 Draft Transit Work Plan also includes the full year of funding
for the creative design consultant. Attached is a listing amendments submitted and the financial
impact of the amendments for FY 2018 and FY 2019.



FY18 Amendment Financial Impact

FY 2018

FY 2018 Proposed FY18 Impact - FY19

Adopted Amended Increase/ Incremental
Ordinance Tag Agency Description Budget Budget (Decrease) Impact
Tax District Administration Tax District (Go Triangle) ~ Budget and Financial Manager $ - $ 31875 % 31875 3 127,500
Tax District Administration Tax District (Go Triangle) Tax District Administrative Assistant - 7,500 7,500 30,000
Transit Plan Administration GoTriangle Paralegal ) 41,250 41,250 82,500
Transit Plan Administration GoTriangle Wake Transit Program Director - 50,000 50,000 150,000
Transit Plan Administration GoTriangle Wake Transit Administration Coordinator - 16,875 16,875 67,500
Transit Plan Administration GoTriangle Performance Data Specialist - 13,200 13,200 26,400
Transit Plan Administration CAMPO Wake Transit Program Manager - 75,000 75,000 153,750
Transit Plan Administration CAMPO Transit Planner - 75,000 75,000 153,750
Transit Plan Administration Tax District (Go Triangle) Reserve for additional staff 370,000 59,300 (310,700) (379,250)
Transit Plan Administration GoTriangle BRT Project Engineer * 153,750 78,750 (75,000 -
Transit Plan Administration GoTriangle Creative Design Consultant 97,500 129,500 32,000 -
[Total Financial Impact $ 621,250 $ 578250 $ (43,0000 $ 412,150 |
Bus Acquisition GoTriangle Acquisition of 8 Buses** $ 4,000,000 $ 4,000,000 $ - % -

*- Title change from FY18 Adopted budget.

** - Repurpose funds from eight (8) service expansion vehicles to a mix of eight (8) service expansion/replacement.



Major Amendments

Amendment ID

Agency

Project Name

Original Budget

Amended Request

Comments

Wake County

Raleigh

Town of Cary

TOO001-18A-A

GoTriangle

1.0 FTE Budget & Financial Manager

S 31,875

This request should be reviewed after the CTT
and TPAC has reviewed the consultant's staffing
plan and considered at a different B&F and TPAC
than January.

TO001-18A-B

GoTriangle

0.5 FTE Tax District Administrative Assistant

S 7,500

This request should be reviewed after the CTT
and TPAC has reviewed the consultant's staffing
plan and considered at a later B&F and TPAC
meeting than January. Also, could the cost
allocation attributed to this position be allocated
similar to the cost allocation done for the ERP
system (25% Wake Transit)?

TO002-18A-A

CAMPO

1.0 FTE Wake Transit Program/Project Manager

S 75,000

and TPAC has reviewed the consultant's staffing
plan and considered at a later B&F and TPAC
meeting than January. This position is also
written/scoped as a project manager in the
budget request and the scope is different than
tasks assigned appear different than in the
staffing study.

TO002-18A-B

CAMPO

1.0 FTE Wake Transit Planner

S 75,000

and TPAC has reviewed the consultant's staffing
plan and considered at a later B&F and TPAC
meeting than January. This position is shown in
the table but not tasks assigned to it in the
staffing report.

TO0002-18A-C

GoTriangle

1.0 FTE Paralegal

S 41,250

This request should be reviewed after the CTT
and TPAC has reviewed the consultant's staffing
plan and considered at a later B&F and TPAC
meeting than January.

TO0002-18A-D

GoTriangle

1.0 FTE Wake Transit Program Director

S 50,000

This request should be reviewed after the CTT
and TPAC has reviewed the consultant's staffing
plan and considered at a later B&F and TPAC
meeting than January. The tasks in the budget
amendment form are different than in the
staffing plan.

TO0002-18A-E

GoTriangle

1.0 FTE Wake Transit Administration Coordinator

S 16,875

This request should be reviewed after the CTT
and TPAC has reviewed the consultant's staffing
plan and considered at a later B&F and TPAC
meeting than January. This position description is
not that different in duties from the
administrative assistant.

TO0002-18A-F

GoTriangle

1.0 FTE Performance Data Specialist

S 13,200

This request should be reviewed after the CTT
and TPAC has reviewed the consultant's staffing
plan and considered at a later B&F and TPAC
meeting than January. The tasks in the budget
amendment form are different than in the
staffing plan. It is also not clear if this is for all
Wake Transit services for just GoTriangle services.

TO0002-18A-G

GoTriangle

MYBSIP

$ 1,292,000




TO002-18A-H

Tax
District/Vari
ous

Reserve for Staff

s

370,000

S 59,300

The materials prepared by CAMPO show that the
reserve for staffing line as $230,000. This number
needs to also account for CAMPOs use of reserve.
The full year impact of all positions is $791,400.
This has been modeled in FY 2019.

Response from TPAC Administrator: Amendment List
revised to reflect what the Town of Cary proposed through
their comment regarding the change of responsible agency
for 'Reserve' from 'GoTriangle' to Various; Also revised the
fiscal impact to denote the amount the Reserve would be
reduced to.

Why is the amendment matrix implying that GoTriangle is
in control of or is the project sponsor for the staffing
reserve? | know GoTriangle submitted a form implying this,
but GoTriangle is not in control of how much staffing
reserve is preserved based on their requests alone.
GoTriangle’s requested reduction only matches up with
what it is requesting to come out of the reserve and does
not account for CAMPQ’s request. Suggest removing
GoTriangle as the responsible party for this and replacing
with “Various” as reflected in the FY 2018 Wake Transit
Work Plan. Also suggest adjusting the $209,300 amount
reflected in the FY19 Funding Impact column to account for
what CAMPO is requesting, which reduces the amount
attributable to major amendments to staffing to $59,300.
The way this is currently laid out in the matrix is confusing
and doesn’t reflect the true impact of staffing requests on
the FY 2018 reserve. The staffing allocation change
reflected in the proposed minor amendments will also have
an impact on modifying what is left of the reserve.

Minor Amendments

Amendment ID

Agency

Project Name

Original Budget

Amended Request

Comments

Wake County

Raleigh

Town of Cary

TO001-18A-I

GoTriangle

1.0 FTE BRT Engineer

$

153,750

S 78,750

This is not a minor amendment as it is a change in
scope. Also, project sponsors have not been
selected for the BRTs; GoRaleigh's request for a
project engineer was budgeted as reserve for the
Draft 19 Work Plan under the tax district until
project sponsors are decided. Could these funds
be submitted as a scope change and fund one of
the other positions requested?

Transit Agencies have generally been silent on
other providers requests for positions; however,
our request for a Project Engineer in FY2019 was
met with resistance and this position is currently
in FY2019 reserve. This was due to the
determination that “Project” related positions
would not be funded until Project sponsors were
chosen within the Bus Implementation and MIS
Studies. | am confused on the logic for an
amendment approval for a GoTriangle Project
Engineer position in FY2018 when our identical
FY2019 request is in reserve. It would seem that
the TPAC should be consistent with an approach;
either they would approve both for funding
beginning in January of 2018 and July of 2018
respectively or all agencies would wait for the
determination of project sponsors as previously
described.

The Town of Cary supports the release of $75K from the
GoTriangle FTE that was originally scoped to manage the
Fixed Guideway Corridors MIS. However, the Town does
not support the repurposing/re-scoping of this FTE to “BRT
Project Engineer.” GoTriangle should not have a BRT
project engineer added to the work plan unless GoTriangle
has been identified as a project sponsor or co-sponsor in
some capacity for one or more of the proposed BRT
projects. This position was intended to generally be a
“Project Engineer” to manage the MIS and to potentially
transition into a general project engineer FTE resource for
CRT or BRT development, should GoTriangle be assigned a
project sponsor for either of those technologies, and
minimally for GoTriangle’s implementation of bus
infrastructure projects as a transit provider, which would
be similar to Raleigh’s and Cary’s already approved FTEs for
implementing their projects. There is no reason at this
point in our planning processes for GoTriangle to have a
project engineer specified as “BRT Project Engineer.”




TO001-18A-)

GoTriangle [Creative Design Consultant S 97,500 | $ 129,500

How much of the $97,500 has been spent to date
of the FY 18 appropriation before approving the
amendment. A full year was funded in the draft
19 work plan. Also, the bus plans and MIS have
marketing funds. This is also a change in scope
and not a minor amendment.

| do not feel that outside agencies are in a
position to determine another agencies staffing
needs but | would like a better understanding for
how this position will be utilized. The Wake
Transit Plan will have many peaks and valleys as
our need for labor and special skills escalates and
deescalates as the plan is implemented. This
should be met with a combination of contracted
and in-house services. The marketing and
promotion of the Wake Transit Plan will be
extremely important as we continue to
communicate our efforts to the citizens of Wake
County; GoTriangle has been tasked with this
major endeavor. As we fund short term needs we
must not forget about the future implementation
of major capital projects and the Marketing /
Design / Community Engagement efforts that will
be required by the implementing agencies.
GoRaleigh provides twice as many peak fixed
route buses as any other provider in Wake
County, with such a large existing and anticipated
future transit presence | want to ensure our
resources are used wisely and that we consider
future needs and funding.

For the creative design consultant, from what source is the
“FY 18 Original funds” coming? The FY 2018 work plan
budget sets aside $97,000 for Project TO002-D
(Outreach/Marketing/Communications for Transit Plan
Implementation), not $97,500 as indicated in the
amendment matrix. Is this supposed to be $97K? The
accounting as presented here seems to be off a bit.
Consequently, the total request for this budget line would
be $129K and not $129,500.

Is the intent of this amendment to retain what was
originally scoped for the project covered by this budget line
and include additional financial resources for the creative
design consultant, or is it to supplant the original scope
with a creative design consultant for different things? It is
not clear what is being proposed for this amendment
versus what is being retained for the scope of the project
covered by this budget line.

TC001-18A-A

GoTriangle [Acquisition of 8 Buses (Scope Change) S 4,000,000 | S 4,000,000

Agree that this is a non cardinal scope change,
but request as part of this amendment and FY 19
budget requests that GoTriangle submit a bus
replacement plan that contemplates
replacements by year and funding source
(Wake/DurhamOrange/Regional)

General Comments Received

Agency

Comment

Town of Cary

There should be the elimination of Project TO002-K (Community Funding Areas Program
Management Plan), which was budgeted at a cost of $175K. This is a task that is being covered by
the funding contributions from Raleigh, CAMPO and GoTriangle that fall outside of the tax
district’s purview. This task and the MYBSIP task were both assumed to be covered by the funding
provided by these parties in FY 2017 to kick start the planning we needed to do.

Town of Cary

Is the major/minor amendment determination based on an annualized amount, or the amount of
the amendment request in the current year? It is feasible to have an amendment that would be
considered "minor" based on the amount requested in FY18, but would be considered major when
looking at the annualized change in future years.
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