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The Soapbox Summary

The Triangle is REALLY fast growing; a voice forthe v
people not yet here or not yet grown is important

We have a regional transit vision — always haveand v
always will - it gets lost in the shuffle and lacks clarity

Our development patterns, markets and workforces
are regional, but most decision-making — and day-to-
day management - is not

For regional connection, we should focus on the
development patterns and travel markets of
tomorrow, and invest accordingly, building on the
way things are today

Transit technologies should follow travel market service
characteristics, not the other way around

Regional connection has been too focused on
conventional commuter rail and express buses, with
predictably mediocre results; we can:

+ ‘“begin with the end in mind” and

+ “be proactive” for a better solution - it
might be one already implemented in
other places (Hint: it may not be BRT)

v We need lots of oars in the water (committed partners),

and should row together

v Bold and persistent
leadership, creative and
collaborative planning, and
hard work can produce
meaningful outcomes
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Two Generations Ago ...

Research Triangle Region 0



Local land
use plans

Find the Regional Transit Vision

-- or, why transit planning seems confusing: because it is --

S MTP

TIP

Actual Decision-Making Organizations

< 2 Metropolitan Planning Organizations

$»  NCDOT (multiple geographic & modal divisions)

% GoTriangle + 6 local/university transit systems

% Counties (transit plan = sales$ tax, vehicle fee)

» Cities & Counties (land use policies =» TOD)

< North Carolina Railroad (if in its corridor)

> Federal Transit and/or Railroad

Administration(s)

< Anchor Institutions (land use & transit)

a

U O O

Universities

Medical Centers
Research Triangle Park
RDU
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How We Plan Together

Joint MPO Executive Committee (MPO chairs & vice-
chairs, technical committee chairs, lead staff)

Commitment to closer collaboration and clearer
communication at policy, technical and staff levels

Joint meetings of MPO Policy Boards

Joint documents:
o Policy Priorities
0 Joint Executive Committee Transit Investment Framework

e Chief Goal: “joint transit investment strategy that enables
each MPO to achieve the investments contained in the three
county transit plans approved by the voters, advancing
smoothly through state and federal funding processes.”
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What We Plan Together (simplified version)

State requirement for MPOs & RPOs,

Comprehensive -
» multimodal plan to address future

Transportation Plan

needs/wants
20+ Year MPO
T Me“‘:cp:,hta';l , Required federally for MPOs only,
ransportation *an \ includes fiscal constraint
, SPOT Prioritization process -
10-Year ;
. gateway into the TIP
Transportation
Improvement
Program (TIP) :
[First 5 years - programmed, Funded projects,
Latter 5 years - developmental] Includes MPO’s TIPs plus rural projects

Federal Approval of first 4 years
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Regional Collaboration

» TRM (Triangle Regional Model)
> Forecasting tool developed and managed by the two MPOs, GoTriangle,

and NCDOT
» Coordination for NCDOT Prioritization | Ewtzna T =
> Limited State/Federal funding | s o/
> MPOs/RPOs/NCDOT Divisions B W
poprrmmm W PeomeziZEiiiin, HO
R
| ,'_ - ﬁ%::'bn. rf' i
» Coordinated Special Studies (examples) / ‘“;:~,_qf’ ;ﬁx\m
> Corridor Studies f R
> Triangle Regional Freight Plan — Feb 2018 7 ##-#*“1‘:3"“7&5 5
> Triangle Strategic Tolling Study — Oct 2019 i,_.f’mm 1 e
> Managed Motorways — |1-6001 ongoing ' . W
> Triangle Region ITS Deployment Plan - ongoing J S, ji-/
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Our Regional Transit Vision in the 2050 MTP Report

DCHC MPO Transit Screen Grab and Link

Figure 7.5.2 DCHC -
MPO Major "
Transit Project
Muops

DCHC MPO 2050
Commuter Rail, BRT and
Express Bus Service Map
Online here

CAMPO Transit Screen Grab and Link

Figure 7.5.3 ey Lewgerad
CAMPO ;
/ o Frieat Corricler - By Sarvica Typa o Faik
Transit / e Henctuemy
T S i -
.Fm_rem ke ‘Ih:: i
Mop : B
= [
CabPD Brasdary
CAMPO 2050 Transit
= Sl Corridars Map
J . Online here
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| Where We Were: January 2020
- 2050 MTP Major Infrastructure
. | & “SPOT 6" Regional BRT Corridors

=
_ Central Rail Spine CRT
lHiIIsborough Station

“S Line” CRT Franklin
Co. Extension

|

Wake County BRT
Harrison Avenue

Rolesville

Wake County BRT
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RTP extension
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A Bit More
Coherent-
Looking Transit

Vision from the
2050 MTP

(Showing major transit
infrastructure after
removal of the DO LRT
and replacement with
new DCHC BRT
corridor options)

* SPOT 6 was subsequently cancelled
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But Where Did This Regional Transit Vision First Come From?

Special Transit Advisory Commission (2007-08)

< 29 people appointed by the region’s 2 Metropolitan
Planning Organizations (MPOs), which are responsible
for approving federal Long Range Transportation
Plans and Transportation Improvement Programs

< Charge: “assist [the MPOs]in the development of
the Regional Transit Vision Plan” ... “deliver to the
region’s two MPOs a set of recommended major
transit investments to serve the Triangle”
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The Commission’s Product

< Regional Transit Vision Plan

a0 Why make major transit investments in our region?
e Values & Guiding Principles

{ a0 Where should investments occur to achieve our goals?
vision

0 What technologies & service characteristics work best in
which places?

a0 When should these investments occur?
plan {

o How can we ensure successful implementation?

e Dollars “If you don’t have a plan to pay

* Development for it, you don’t have a plan”
e Decisions (governance)
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Joint Regional Rail Subcommittee Meeting

Update on Regional Rail Activities
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What has been happening?
SPOT 7 Submittals

0 Joint MPO coordination on over 30 fixed guideway submittals (some overlapping)
NTP on Wake Transit Plan Update

Strategic Regional Rail Implementation Study (FY 2025)
0 Framework for incremental regional rail implementation

0 Potential decision-making assistance tools (matrix, prioritization system)

Additional funding for key projects
o RUS BUS
a Cary Downtown MMTF
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What has been happening?

% Reconnecting Communities grant submissions
a S-line Project, including RTP rail station (NCDOT)
a RTP Mobility Hub (GoTriangle)
o RUS BUS and Cary Downtown MMTF

<% Other NCDOT Activities

0 Mobility hub RAISE grant work for seven communities has NTP for selected consultants

0 Anticipate news on the Federal State Partnership for Intercity Passenger Rail (22-23) awards soon
e S$1.09B first phase of the Raleigh to Richmond S-Line project
e Would deliver an initial extension of NC By Train service to Wake Forest along the ultimate alignment

0 Anticipate news on the FRA Corridor Identification and Development Program

e 12 intercity passenger rail corridors in NC applied for (provide money for planning, PE, and NEPA for introducing new or expanded
intercity passenger rail service

e Eight of the 12 corridors involve the Triangle

0 Next round of Federal State Partnership for Intercity Passenger Rail grant submission in the spring of 2024

* Follow on phase of Raleigh to Richmond extending service north from Wake Forest and enhances Wake County segment included in
phase 1.
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ncdot.gov

NC Intercity Passenger Rail Service

Ridership at record breaking levels

%MTRAK
?—’ AMTRAK .
to Washington, DC and New York
] i
Piedmont — Raleigh — Charlotte to Washington, DC and New York
N Trains 71,72,73,74,75,76,77,78
¥/
Carolinian — Charlotte — New York s
BY TRAIN Trains 79,80 PART Amtrak Burlington \
Connector [ ) ~\
Winston-Salem Qs ./ Durh
"00, / Greensboro -
() Raleigh /. Rocky Mount
=) (Y Wilson N
#1 “=ma._ Greenville
O .'O‘

1 Goldsboro 'u >

&~*~ ‘\

Kinston - \

Southern i s
Pines () l“ New 53 /
(O Fayetteville 3 Bem
YT AMTRAK H
* NC By Train

Crescent — Trains 19, 20

()
“ Havelock )
[
Q)

A
New York — New Orleans Jacksonville Moreh_eadb /
— among the best performing  TF@AmTRAK Ve
. . . Silver Star - Trains 91, 92 J
services during and post pandemic New York - Florida £ ~opamrrax

Y@ AMTRAK / Amtrak Thruway Bus Service

° St h Ra | e|g h to C h ar | Otte Silver Meteor — Trains 97, 98 Wilmington \() Eastern NC to Wilson Amtrak Station
round-trip started July 2023 pew York=Floras

N

<

=

» Charlotte Gateway
Station target 2027 opening

Research Triangle Region @



ncdot.gov

NCDOT S-Line Passenger Rail Corridor Development f

v S-Line corridor acquisition FRA CRISI 20 grant awarded,

negotiations underway

v FTATOD study grant awarded in '20, completed in 23
v Mobility Hub USDOT RAISE grant awarded '22, underway
v S-Line 30% engineering FRA CRISI ‘21 grant awarded,

underway

Submitted S-Line for 60% engineering/ROW
to FRA CRISI in 22

Submitted S-Line Raleigh to Wake Forest
construction to FRA Fed-State Partnership in ‘23

Submitted S-Line to FRA Corridor ID in 23

Submitting Mobility Hubs for final design, NEPA
and construction to USDOT Reconnecting
Communities grant in 23

FRA Fed-State Partnership 24 - seeking to

VA
Acquisition

NC

Acquisition

To Washington, D.C.
and New York

Richmond

Petersburg

To Washington, D.C. > Norli
and New York e
__g Henderson
~
NC-Line  Hillsborough
Greensboro C) ox 9 Franklinton
A Burlington () Youngsville

Durham

*To Asheville

Wake Forest

(& Rocky Mount

Cary Zx@jRaleigh X
0) Apex @'Wilson
Salisbury /
@, Kannapolis @ Selma
Harrisburg ’ o Sanford
Gastonia. ." ”y A
- *: . .
Charlotte Py To Wilmington

Southern

/ Pines @ Fayetteville
y‘ Hamlet /

To Savannah
& Florida

To Atlanta

“Studies are underway for service to
Asheville, Wilmington and communities in between

To Florida

submit Wake Forest to Henderson for construction

S-Line (Designated SEC with
current freight service)

S-Line tracks removed
NC-supported passenger service

Current Amtrak and freight Service

‘ Stations
. Stations under development

Communities along S-Line

A Megasites
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ncdot.gov

to Washington, DC

NC Corridor ID Program Opportunities; =

12 Corridors Submitted, Centered on Triangle:

- Salisbury to Asheville

- Charlotte to Washington, DC
- Wilmington to Raleigh

- Charlotte to Kings Mountain
- Greenville to Raleigh

- Winston-Salem to Raleigh

- Hamlet to Raleigh

- Morehead City to Raleigh

- Fayetteville to Raleigh

- Winston-Salem to Charlotte
- Weldon to Raleigh

- Atlanta, GA to Charlotte

to Washington, DC
and New York, NY

to Washington, DC
and New York, NY

Norlina ¢ Roanoke Rapids/
Henderson Weldon
Winston- Burlington  Wake
o, () Forest
Greensboro [ ) Rocky Mount
, " Durham\. } Raleigh Y
Hickor?/’;ateswl{le High Point

Salisbury " Y Selma

Cary .‘ 4 Wilson

Asheville (O Greenville
. Sanford
Gastori Kannapolis o Goldsboro
astonia .
Kings Mountain ;s e Charlotte %?#ér;ern New Bern
) Fayetteville
Hamlet
to Atlanta, GA Morehead
to Florida City
m—— Existing Service to Florida A— L

=== |ncreased Service

= New Service

Towns shown are for geographical reference only and do not represent station locations.
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What has been happening?

< GoTriangle Board action to support incremental implementation approach

< NC Railroad Updates
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Next Steps

% Initial Recommendations

0 Incremental implementation approach

* Incorporate into Wake/Durham Transit Plans and MTP

0o Expand partnerships for regional rail implementation

0 Strategic Regional Rail Implementation Study (FY 25 Joint MPO Study)
e Framework for incremental regional rail implementation

e Potential decision-making assistance tools (matrix, prioritization system)

0 Other Recommendations
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Joint Regional Rail Subcommittee Meeting

Questions?
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