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Intercity Passenger Rail (Typically FRA supported)
• Connecting the centers of cities and towns
• Longer distances between stations
• Longer trip durations
• Baggage and food service typical

Commuter Rail (Typically FTA supported)
• Connecting outlying areas and urban centers
• Peak hour service is historically typical
• Closer station spacing
• Shorter trip durations

Light Rail (Typically FTA supported)
• Urban area
• Separate rail system (not part of national rail network)

Types of Passenger Rail Service
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Highest ridership in 32-year history

NC Intercity Passenger Rail Service – 
Amtrak Piedmont and Carolinian services
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Ridership at record breaking levels
NC Intercity Passenger Rail Service

• NC By Train 
− among the best performing 

services during and post pandemic

• 5th Raleigh to Charlotte
round-trip started July 2023

• Charlotte Gateway
Station target 2027 opening
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55

Working on 6th round trip Raleigh to Charlotte



 S-Line corridor acquisition FRA CRISI ‘20 grant awarded, 
negotiations underway

 FTA TOD study grant awarded in ’20, completed in ‘23 

 Mobility Hub USDOT RAISE grant awarded ’22, underway

 S-Line 30% engineering FRA CRISI ‘21 grant awarded, 
underway

• Submitted S-Line for 60% engineering/ROW 
to FRA CRISI in ‘22

• Submitted S-Line Raleigh to Wake Forest 
construction to FRA Fed-State Partnership in ‘23

• Submitted S-Line to FRA Corridor ID in ‘23 

• Submitting Mobility Hubs for final design, NEPA 
and construction to USDOT Reconnecting 
Communities grant in ‘23 

• FRA Fed-State Partnership ’24 - seeking to 
submit Wake Forest to Henderson for construction 

NCDOT S-Line Passenger Rail Corridor Development

Megasites



NC Corridor ID Program Opportunities

12 Corridors Submitted, Centered on Triangle: 

• Salisbury to Asheville

• Charlotte to Washington, DC 

• Wilmington to Raleigh

• Charlotte to Kings Mountain

• Greenville to Raleigh

• Winston-Salem to Raleigh

• Hamlet to Raleigh

• Morehead City to Raleigh

• Fayetteville to Raleigh

• Winston-Salem to Charlotte

• Weldon to Raleigh

• Atlanta, GA to Charlotte  
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Corridor ID Program 

Fed State Partnership National / Other Federal Funding Programs 

Restoration & 
Enhancement 

Program

Project 
Development

Project 
Planning Final Design Construction Operation  

Development Stages Implementation Stages 

Systems 
Planning 

FRA Project Lifecycle Stages – Corresponding FRA Funding Programs 
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Bipartisan Infrastructure Law – FRA Perspective
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Thank you!
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