MPO

NC Capital Area Metropolitan Planning Organization

Mobility Coordination Committee

ADA Sub Committee July Meeting Agenda

Wednesday, July 6th - *11:00 AM-12:00 pm - Virtual TEAMs Meeting
Purpose — Address Coordinated Plan’s Recommendations

I. Welcome/Agency Updates (10 mins) -Sean/all

II. Recap of last meeting (June 1st, 2022) (5 mins) — Sean/all

III. Implementation Schedule/Recommendations Update (30 mins) — Crystal
e Updated Annual Calendar
e Review of Short-Term Report and Close Out items
o Remaining Short-Term Items Moved to FY 23
e Review CPT-HST Plan’s Mid-Term recommendations

IV.  Updates/Ongoing Items (10 mins)— Crystal
e Mobility Management Program Implementation Study (MMPIS) update
o Focus Groups - Which of your user contacts should participate?
o Task 6 Implementation Plan Report ongoing
o Schedule of remaining work

V. Next Meeting Action items/Tentative Working Session Discussion — (5 mins) — Sean
1. Close out FY 22 and Begin FY 23 work
o New follow up Individual/Team Task Items
2. Next meeting— In Person Quarterly Meeting July 21, 2022
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