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Mobility Coordination Committee Minutes 
Friday, August 23, 2019 - 11:45 AM–1:15 PM – CAMPO Offices 421 Fayetteville St, St 203 Raleigh 
Attended– Town of Cary - Brittany Goode, Kevin Wyrauch; City of Raleigh - David Walker; Johnston County Area Transit /Community and Senior Services of Johnston County (JCATS/CSS) – Neal Davis;   Wake County –Tim Gardiner, Nicole Kreiser – (called in), Ann Marie Maiorano; CAMPO – Crystal Odum
Attachments – 201908 Draft Implementation Strategy for CHSPT Plan, MCC Slide Wake BOC Committee 
Crystal welcomed everyone.  There were no new members or necessary introductions.  The previous MCC meeting minutes were recapped with one edit. “Emerging Mobility Policy” task was added to the MCC Administrative sub-committee.
The Committee members reviewed the Draft Work Schedule Implementation Strategy  and the following was discussed: 
MCC Administrative items –  

The MCC will be informally, administratively modeled after the TPAC including adding an informational page to the CAMPO website. An annual MCC Calendar will be developed around the full MCC quarterly meetings set for the 4th Thursdays of the month 10:30 am to 12:00 pm beginning in October and including prescheduled and calendarized sub-committee meetings.  Next full MCC meetings are scheduled for September 19th and October 22nd.

The committee went over who the agency and MCC member leads were for the sub-committees and the expectations for the leads. 
Sub-committee leads will recommend sub-committee members, review and recommend sub-committee task orders (starting with the draft tasks outlined in the Implementation Schedule), sub-committee task action items, milestones and deliverables for a minimum of the next six months. Leads will develop a sub-committee calendar (to be incorporated into the annual calendar) and agenda items..  Final recommendations will be ready for discussion and incorporated into the MCC October meeting agenda for approval/action at our October meeting. 
Sub-committee Chairs will provide sub-committee meeting updates to the full MCC at quarterly meetings including written agendas/sub-committee meeting synopsis and, if any, handouts, to CAMPO two weeks in advance of the quarterly MCC meetings for incorporation into the full quarterly meeting agendas. Sub-committee members will determine priorities for short, medium and long term goals and timelines and what opportunities the full MCC should address first.
CAMPO staff will attend meetings and be a member of all sub-committees, as able.  Sub-committee meeting evites will be extended to all MCC members.
The MCC will finalize and “adopt”/agree to the Implementation Strategy and Schedule at the October meeting including outlined task orders, action items, key milestones and deliverables through April 2020.  Decisions will be made at regular intervals when to present updates and progress to the TPAC.
Wake County (AnnMarie) and others brought up concern about conflicts of interests given the MCC suggested support role to the 5310 Program because many members are existing/future 5310 Program applicants.  CAMPO staff agreed to take the lead on assisting GoRaleigh, the administrator, in providing MCC support to the program and once CAMPO reviews and provides input to GoRaleigh will only ask for specific input/comments on the 5310 Program work product from the MCC committee members to protect the integrity of the 5310 program application process. We will amend the MCC Administrative sub-committee tasks removing tasks – create a working group and support the application process. These sub-committee tasks will be determined after meeting with GoRaleigh staff.
Wake County (AnnMarie) questioned whether it was decided if the Mobility Manager would definitely report to CAMPO. Which agency the MM reports to has not been determined.  Material will be brought before the full MCC for a full MM discussion in the near future.

ADA Sub-committee items – 

GoTriangle (Tammy Romain) sent an existing regional agreement through CAMPO to be presented for review that was prepared for ADA coordination. (attached). The Committee agreed the ADA Sub-committee (and others) should begin coordination efforts with existing agreements.

There was discussion on GoCary’s Tier II service and having a “seamless” ADA network, starting with existing ADA maps and zones, to consider the expanding fixed route network and consequently the ADA network expansion, whether or not Chapel Hill should be invited to participate on the MCC- (sub-committee will provide a recommendation), how given GoTriangle’s service area the agency represents Durham,  and the fact there is limited funding and cost per trips between agencies are disparate. 

Human Service Sub-committee items -

Group discussed Wake County FTA grant application for innovation that was submitted. It’s unlikely all county areas of concern will see fixed route. Go back to the map outlined in the CHSTP and maps to address collection of concerns.  The Sub committee will recommend and pull in appropriate partners to help address the concerns such as Brian Coach from Wendell, the Assistant Planning Director from Zebulon.  Recommend and include stakeholders at the sub-committee level.   
The brokerage model is changing from pay per visit model to a model of number of clients and is a great expense for Medicaid.  JCATS Neal Davis sits on the board of the NCPTA and is in discussions with brokers. He reported many transit providers are electing not to participate in the new model. There is concern about the impact to the clients and ridership. Further observations and discussions must take place and the MCC will continue to monitor the changes.

Nicole Kreiser, Wake County, called in to the meeting to advise the group CAMPO Crystal Odum was on the Wake County BOC Committee meeting scheduled for 8/26/19 to provide an MCC update.  The MCC/CAMPO power point presentation will address the MCC Implementation Strategy . Crystal presented the slides for comments and advised they are the same slides presented previously with the addition of the three sub-committees and tentative dates for implementation. The MCC members agreed with the material to be presented. 
Next Steps – Establishing the Sub-committees and working to further refine the Implementation Schedule (tasks, action items and deliverables), develop an annual calendar including sub-committee meeting dates, standardize the Agenda, develop language / material for the CAMPO website, begin sub-committee meetings to finalize the Implementation Strategy by the October MCC  meeting. 
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