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Mobility Coordination Committee Meeting Minutes
*corrected
Thursday, July 18, 2019 - 11:30 AM–1:00 PM – CAMPO Offices 421 Fayetteville St, St 203 Raleigh 
Attendees – Town of Cary - Brittany Goode, Kevin Wyrauch; City of Raleigh - David Walker; Harnett Area Rural Transit (HART) – none; Johnston County Area Transit /Community and Senior Services of Johnston County (JCATS/CSS) – Neal Davis; Kerr Area Rural Transit System (KARTS) – Irene Johnson (via the phone);  GoTriangle – Vinse Hines, Tammy Romain;   Wake County – Anita Davis, Tim Gardiner, Ann Marie Maiorano; CAMPO – Bret Martin, Stephanie Plancich, Crystal Odum
Handouts – Draft Work Schedule/ Implementation Plan, MCC write up
Crystal welcomed everyone and introduced CAMPO’s newest staff and MCC member Stephanie Plancich, TPAC Administrator.  Upon request, Stephanie shared her background in Health and Human Services from one of the MPO’s in Mississippi.   
The previous MCC meeting minutes were recapped and there were no changes/edits. Go Raleigh David Walker requested that agendas and handouts be sent out in advanced for  time to review and attached to the calendar Outlook item. The  DRAFT Implementation Schedule was  purposely not disbursed in advanced of the meeting, so the committee members could hear the plan development and intent at the same time to discuss the strategy as a group.  Ample time for additional comments and ideas will be given to address the schedule.  David  also cautioned to be careful with the language used in all correspondence/information as the MCC has limited/no authority. 
Crystal reminded the group that MCC member Nicole Kreiser, Wake County requested the MCC/CAMPO to present a power point presentation with her on the MCC Implementation Strategy to the Wake County BOC Committee meeting scheduled for 8/12/19 (now changed to 8/26/19).  Crystal committed to getting input on any material to be presented from the committee. 
GoCary’s Brittany Goode suggested the committee members strive to be very interactive to ensure member expertise is shared to support the MCC efforts, CAMPO and the process.

The Committee members reviewed the DRAFT MCC Work Schedule Implementation  Strategy for the Coordinated Human Services Public Transportation Plan as prepared for discussion by the CAMPO team.  The timeline was developed using the LCHSTP recommendations, identified gaps and service needs and critical path items.
The following recommendations of the Implementation Strategy Plan were discussed: 
Establish a MCC – Members generally agreed with the milestones and lead and support agencies (CAMPO / TCC) and the timeline of Q1 FY 20 showing this milestone task to be  completed.  We discussed the option of adding a reporting element to track regional progress toward goals. An Annual Calendar will be developed considering other important regional meetings the members must attend. Committee members agreed to Quarterly General MCC meetings and monthly work sessions to support the process. We discussed and agreed to developing a standardized agenda that includes regular committee updates. 

It was suggested that we move the timeline of  Develop A Mobility Manager Program up to the first quarter FY Q21 as this person could assist CAMPO and the MCC meet planned objectives. The members discussed the balance between creating  a viable MM job description and understanding the needs of the region. It was agreed to move the research for the MM position up to this fiscal year as it is important to get support for the MCC. There was discussion of getting MCC assistance in the form of a hired Mobility Manager by July of next year.
The members discussed primary strengths of human services versus transportation and decided to establish working Sub-committees according to the recommendations program  types.  Agencies that administer the programs and the experts in those areas were chosen as committee leads.
There will be three (3) MCC Sub-committees with lead agencies heading the committees and working sessions:

1) MCC Administration– CAMPO - lead

· MCC Policy Development
· 5310 Program MCC – GoRaleigh – lead, David Walker, CAMPO – support - Crystal
· Mobility Management Program
· Emerging Mobility Policy
2) ADA – GoTriangle - lead, GoRaleigh  - support

· Create consistent Regional UZA ADA structure
· Coordinate ADA service delivery 
 3) Human Services – WakeAcccess -lead – Anita Davis, JCATS -support – Neal Davis

· Monitor Medicaid Transportation Program
· Initiate Rural Transportation Network

· Evaluate Brokerage model

· Evaluate Medical Transportation Needs

Prepare for the May 2021 5310 Application Cycle – The MCC is looking to support GoRaleigh efforts as that agency with support from CAMPO is responsible for administering the 5310 Program.  GoRaleigh MCC member representative will take lead on this item with support from CAMPO staff. Milestones reworked based on input from GoRaleigh staff and consultants responsible for the regional 5310 Program. (See updated schedule)

Monitor Medicaid Program – Discussion ensued around the Medicaid transportation program.  
A question was asked if this committee could do anything to impact any decisions. It was noted we cannot impact the decision as the state moves from  a ”Fee for Service” to managed care program. Four healthcare providers will take over service statewide with three brokers covering four (4) plans.  NC DOT has provided regular guidance on frequently asked questions and billing concerns to statewide transportation providers.  DSS is also providing coordinated responses to ensure accurate information and communications is conveyed to/from brokers. JCATS and WakeAccess committee members will provide  ongoing updates to the MCC to help better inform the committee on the developing issues.  
Other Comments – 

· Add adequate space and time for governing boards approvals – This is generally built into the schedule within the timeline and will be reported by the agencies as they need to report to their boards. 
· Clarified Emerging Mobility Policy to include TNC, Uber, Lyft, golf carts. Brittany noted that TRB has a report on this topic.

· Emergency management is critical to the region.  The MCC should help facilitate processes and procedures already in place. Discussed reaching out to emergency management persons in future meetings to learn how we can assist with the Safety and Emergency Management plans 

Next Steps – Further refinement of and agreement on the Implementation Schedule, Annual Calendar, Standardized Agenda, determining the next meeting, receiving info on NC DOT /DSS managed care 
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