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Mobility Coordination Committee Meeting Minutes
Tuesday, June 25, 2019 - 10:30 AM–Noon – CAMPO Offices 421 Fayetteville St, St 203 Raleigh 
Attendees – Town of Cary - Brittany Goode; City of Raleigh - David Walker; Johnson County Area Transit /Community and Senior Services of Johnston County (JCATS/CSS) – Neal Davis; GoTriangle – Vince Hines; Tammy Romain; Andrea Neri; Kaitlin Hughes (on phone);   Wake County – Anita Davis, Tim Gardiner (on phone), Nicole Kreiser (on phone); Hannah Lundy; CAMPO – Bret Martin, Crystal Odum Missing: Harnett Area Rural Transit (HART) – Dr. Larry Smith; Kerr Area Rural Transit System (KARTS) – Irene Johnson
Crystal welcomed the committee and recognized the new member/attendees and recapped the previous Meeting’s Minutes and decisions –The Mobility Coordination Committee (MCC) was one recommendation from the federally required recent update of the 2013 Locally Coordinated Human Service Transportation Plan used to help coordinate transportation services in the region and to address service needs. The MCC will provide policy recommendations, be a sounding board for stakeholders and help provide oversight to transportation agencies/providers while implementing the goals identified in the LCHSTP. The committee will be informally structured meeting once a month to get the committee up and running as designed with CAMPO staff (Crystal Odum )as the lead- no formal adoption of minutes and voting. 
The Committee’s working tenets and standards for operating as a fruitful and cohesive committee, include:

· Having a shared platform, which may be more realistic, versus striving for consensus.  This recognizes potential Board and policy conflicts and/or direction;

· Striving for open communication – Timely disclosing and discussing issues- agreeing as a committee, as able;

· Decisions reached by the committee will be presented as a group decision and fully supported by the group outside of the committee;
· Developing the MCC timetable and work schedule in time for a Wake County BOC presentation at their August 12th meeting given the Board’s strong desire to see movement with this committee.
There were no reported changes or edits to the May meeting minutes as presented. The group was encouraged to go over the meeting minutes to make certain there were no discrepancies and the agreements reached were accurate and maintainable.
MCC Work Schedule/Timeline Development 
Crystal  reiterated the purpose of the June meeting was to allow time for the group to further discuss and determine the best approach and order of the work that needs to be implemented.  CAMPO would facilitate the group discussion rather than direct the group’s activities developing a tentative work plan. 
Discussion entailed the following:

The committee reviewing the Implementation Goals outlined in the LCHSTP to determine the approach to implement work; 

There are no two business models the same for providing transportation services in the region. The providers touched on the nuances of and differences between their services including GoCary – Three tiers of service, availability and use of 5310 funds for the JCATS service, the span and breadth of GoTriangle’s service;

Some of the recommendations provided in the LCHTSP have been attempted by GoTriangle.  (For example – see the inventory recommendation.) There are lessons learned from these attempts, some successful, others not because of the different service characteristics – no show policies, span of service, etc.…;
See the Service Characteristics chart outlined in the LCHSTP; Refer to the seamless Transit Initiative Policy;

Look at policy development first and at creating efficiencies. There is political will now to create efficiencies and jurisdictions may be pressured towards coordination given the cost of ADA service.  While there is more money now, there is acknowledged duplication of services, passenger/client misuse and abuse of systems service.  Efficiencies must be realized;

There are opportunities for efficiencies including coordinating funding sources, service approval processes, using the same software, consistent policies, and more. Durham County and Durham Access are reportedly already coordinated. GoRaleigh and Wake County are working together;
Rather than just “low hanging fruit” identified as short term and low effort tasks, it is important to identify work that is on the critical path recognizing there are more than one critical path for the variables.  Identify what problems exist for each of the agencies.  What are the pressing gaps and needs?    

What are the common problems and then activities that need to occur now to alleviate immediate obstacles to providing service? What are the goals identified in the LCHSTP?

Follow up Action items/Next Steps -  
· Each agency will identify and provide problems – gaps and needs expressed by their ridership including looking at complaints to Crystal by July 8th;
· As able, each agency will provide data on services for FY 18 to Crystal by July 8th - # of  trips with destinations (city/town), # of ADA vs Senior trips, software used, average trip length (by tier or destination), # of trips outside of service area
· Crystal will compile information/data and prepare a DRAFT schedule for discussion for next Meeting July 18th  
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