
Executive Board
Meeting

November 15, 2023

4:00 PM



1.   Welcome and Introductions



2.  Adjustments to the Agenda



3. Ethics Statement: 

 
 In accordance with the State Government Ethics Act, it is the duty 

of every Executive Board member to avoid conflicts of interest. 

 Does any Executive Board member have any known conflict of 
interest with respect to matters coming before the Executive 
Board today?  If so, please identify the conflict and refrain from 
any participation in the particular matter involved.



4.    Public Comments 
 

This is an opportunity for comments by those in attendance. Please limit 
comments to three (3) minutes for each speaker.



5.   Consent Agenda

5.1 October Minutes
  Approve the October 18, 2023 Executive Board Minutes.

5.2 Wake Transit Plan Update - Contract Award  
  Approve the contract and authorize the Executive Director to execute the agreement.

5.3 Locally Administered Projects Program Additional Funding Request 
 !ǇǇǊƻǾŜ ǘƘŜ ŀŘŘƛǘƛƻƴŀƭ ŦǳƴŘƛƴƎ ǊŜǉǳŜǎǘ ŦƻǊ ǘƘŜ /ƛǘȅ ƻŦ wŀƭŜƛƎƘΩǎ .-5121/B-5317 Capital Blvd/Peace 

St Bridge and Capital Blvd/Wade Ave Bridge Replacements project.

5.3  Amendment #2 to FY2024-2033 Transportation Improvement Program (TIP)
   Approve Amendment #2 to FY2024-2033 TIP.

  

Requested Action:
Approve all Consent Agenda items.



6.1 FY2024 2nd Quarter Wake Transit Work Plan Amendment Requests

6.2 Safety Performance Measure Targets 2024 

6.3 DRAFT 2055 MTP Goals, Objectives, and Performance Measures

6. Regular Agenda 



6.1 FY2024 2nd Quarter Wake Transit Work Plan Amendment 
Requests



Timeline FY24 2nd Quarter Amendment Requests

ACTION DATE

Submission Deadline August 25, 2023

Released for Public Comment September 1, 2023

Subcommittee Review and Disposition September 26, 2023

Public Comment Period Ends September 30, 2023

TPAC Considers Amendment Requests October 18, 2023
TCC Considers Amendment Requests November 2, 2023

GoTriangle and CAMPO Consider Approval of Amendment Requests November 15, 2023



TPAC recommended that the request for GoTriangle's 0.5 FTENOT move forward to adoption in FY24 Q2.

New Total Operating Funding Impact: $336,360

TPAC Program Development Subcommittee will be considering development of a Policy for use of Wake Transit Funds for Safety and Security 
Projects and Personnel



At the October TPAC meeting, CAMPO staff requested this amendment be changed to only include a folding of TC003-T: 
Community Funding Area Program Management Plan Update into TC003-F: Extension of Planning Horizon for Wake Transit 

Vision Plan. New funding impact to FY 2024 = $0; CAMPO submitted FY25 Work Plan Funding Request of $430,000 to balance 
the project'srequired allocation.

At the October TPAC meeting, CAMPO staff requested this amendment be changed to only include a folding of TC003-T: 
Community Funding Area Program Management Plan Update into TC003-F: Extension of Planning Horizon for Wake Transit 

Vision Plan. New funding impact to FY 2024 = $0; CAMPO submitted FY25 Work Plan Funding Request of $430,000 to balance 
the project'srequired allocation.


