
January 22, 2026  •  9:00am

Wake County Transit Planning Advisory 
Committee (TPAC)

The livestream will begin once the TPAC Chair has brought the meeting to order.



1. Welcome and Introductions

ADMINISTRATIVE ITEMS

TPAC Chair: Kelly Blazey, Town of Cary

Vice Chair:   Katie Schwing, Town of Apex

Apex

CAMPO (2)

Cary (2)

Fuquay-Varina

Garner

GoTriangle (2)

Research Triangle 

Foundation

Wake County (2)

Wake Forest

Wendell

Zebulon

Holly Springs

Knightdale

Morrisville

NCSU

Raleigh (2)

Rolesville



ADMINISTRATIVE ITEMS

2. Adjustments to the Agenda 

Kelly Blazey, TPAC Chair 



Commenters are allotted three (3) minutes. Comments send in via email 

in advance of the meeting, prior to 9:00am, will be summarized by staff 

and attached to the final meeting minutes.

ADMINISTRATIVE ITEMS

3.  General Public or Agency Comment
Kelly Blazey, TPAC Chair 



4. Consent Agenda

4a Adopt TPAC Meeting Minutes

 Attachment: Draft 12.18.25 Meeting Minutes

4b Receive 2026 Weighted Voting Structure

 Attachment: 2026 Weighted Voting Structure

4c Endorse Subcommittee Work Task Lists

 Attachment: PD and CE 2026 January-June Work Task Lists

CONSENT AGENDA

Requested Action: 

Vote to approve the consent agenda. 



5. Items Removed from Consent Agenda

Kelly Blazey, TPAC Chair

ACTION ITEMS

Requested Action: 

Take action on items removed from consent. 



6. Election of TPAC Chair and Vice Chair

Stephanie Plancich, TPAC Administrator

ACTION ITEMS

Requested Action: 

Vote to elect a TPAC Chair and Vice Chair for the 2026 term. 



7. Set the 2026 TPAC Meeting Schedule

Stephanie Plancich, TPAC Administrator

Attachment: Draft 2026 TPAC Meeting Schedule

ACTION ITEMS



9

Recommended 

change is to 

return to a 

9:30am start 

time.



7. Set the 2026 TPAC Meeting Schedule

Stephanie Plancich, TPAC Administrator

ACTION ITEMS

Requested Action: 

Vote to set the TPAC’s 2026 meeting schedule.



8. Consideration of GoRaleigh’s Rt 10 
Funding Request

Steven Mott, CAMPO

Attachments: Request Letter to TPAC, FY27 Funding 

Request, SRTP Project Sheet, Slide deck from 12/16 PD 

Presentation

ACTION ITEMS



Current Service

• 30-min peak / 60-min off-peak (weekdays)

• 60-min frequency (weekends)

• Span: 5:45 AM – 9:15 PM

FY27 Funding Request

• 30-min. daytime / 60-min. evening frequency

• Bus Plan outlined higher frequency (15 min.)

• Extended span to 11:15 PM (weekdays)

• Alignment change outlined in Bus Plan deferred for further study

Route 10: Longview – Background

ACTION ITEM



What Happened

• Dec 2025: PD Subcommittee voted to exclude from FY27 Work Plan

• City of Raleigh staff acknowledged its removal from the Work Plan during meeting

City's Request

• Following internal discussions, the City is requesting the TPAC reconsider.

Tax District has confirmed that the project fits within FY27 financial model.

Request for Reconsideration

ACTION ITEM 



8. Consideration of GoRaleigh’s Rt 10 
Funding Request

Steven Mott, CAMPO

ACTION ITEMS

Requested Action: 

Vote to recommend inclusion or not the funding for Route 10 service 

frequency expansion in the FY27 Wake Transit Work Plan.



9. FY 2026 Q3 Wake Transit Work Plan 
Amendment Requests

Suvir Venkatesh, CAMPO

Attachment: FY26/Q3 Amendment Review Packet with 

Engagement Summary Report

ACTION ITEMS



Capital Amendment Requests

16

AMENDMENTS



• Scope change for 2 bus acquisition projects

• Modifies scope to allow City of Raleigh to acquire 60-foot articulated buses in 

addition to 40-foot buses.

• Buses will be used to support new service improvements and to replace vehicles 

that have exhausted their useful life in various years through FY30

• No financial change

City of Raleigh- TC001-E & -F

17

CITY OF RALEIGH



• Amendment is to complete land acquisition phase for the relocation of Triangle 

Town Center (North Raleigh Transit Center)

– Facility currently serves 3 routes- 1 high frequency, 1 local route, and 1 regional route

• City of Raleigh has not been able to negotiate a price within the current budget

– City previously received $2,000,000 in FY22 to complete this phase

• Request is for an additional $1,750,000 to complete the acquisition of the site

City of Raleigh- TC002-AX

18

CITY OF RALEIGH



• This amendment is to request art funding for the Western Corridor BRT project

• The funds would be used to select an artist, develop, fabricate, and install art during construction of the 

Western BRT Stations

– Funding is being requested now to integrate art pieces and designs into final architectural plan for the 

project

• The request is for $1,020,770 and is in accordance with the Wake Transit Art Funding Eligibility policy 

City of Raleigh- TC005-A3

19

CITY OF RALEIGH



• The Town of Knightdale is requesting additional funds to finalize right-of-way acquisition for the 

Old Knight Road sidewalk project.

• Town was awarded CFA funding in FY24

– Scope of project includes crosswalk design & construction along Knightdale Blvd (completed) and design and ROW 

acquisition for sidewalk gaps along Knightdale Blvd and Old Knight Rd

• As of FY26 Q1, sidewalk design work has been completed

• Due to increased costs, current contract lacks funds to complete necessary ROW acquisition

• Town is looking to finalize ROW acquisition and move into construction under a new contract

• Amount requested is $107,800, reflecting the town’s local match of 49%

• Funds would come from the CFA Reserve (TO005-Z)

Town of Knightdale- TC002-BL

20

TOWN OF KNIGHTDALE



Financial Disposition

21

AMENDMENTS



Net Impact to FY26 Wake Transit Plan = ($2,878,570)

Net Impact to Community Funding Area Reserve = ($107,800)

• The FY26 City of Raleigh Transit Infrastructure budget will increase $1,750,000

• The FY26 City of Raleigh Bus Rapid Transit budget will increase $1,020,770

• The FY26 Town of Knightdale Community Funding budget will increase $107,800

Financial Impact of Amendment Requests:

22

PLANNING AND PROGRAMMING ITEM



Community Engagement

23

ENGAGEMENT

Comment period from December 10, 2025 – January 10, 2026.
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• We received 2 comments in total

• Neither were directly related to the 

amendment requests

Engagement Summary

25

ENGAGEMENT
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FY2026 Q3 Amendment Request Calendar

27

AMENDMENTS

ACTION DATE

Submission Deadline November 21, 2025

Released for Public Comment December 10, 2025

PD Subcommittee Review December 16, 2025

Public Comment Period Ends January 10, 2025

TPAC Considers Amendment Requests January 22, 2026

TCC Considers Amendment Requests February 5, 2026

CAMPO Board Considers Approval of Amendment Requests February 18, 2026

GoTriangle Board Considers Approval of Amendment Requests February 25, 2026



9. FY 2026 Q3 Wake Transit Work Plan 
Amendment Requests

Suvir Venkatesh, CAMPO

ACTION ITEMS

Requested Action: 

Vote to recommend governing board approval of requested FY 2026 3rd 

Quarter Wake Transit Work Plan amendment requests. 



10. Regional Transit Technology Plan

Austin Stanion, GoTriangle

Attachment: Draft Regional Technology Plan

ACTION ITEMS



Regional Transit

Technology Plan Update

TPAC January 22, 2026

Austin Stanion

Regional Technology Project Manager

GoTriangle



Regional Project Management Team



Six Transit Focus Areas

Passenger Real Time & Trip Planning

Transit Service Planning Tools

Transit Signal Priority

Regionally Integrated Payments

GTFS Standards

Open Data Portal



Passenger Real Time & Trip Planning

• Challenges: inconsistent info, 
limited integration, variable data 
quality

• Opportunities: single source of 
real-time data, expand features

• Recommendations: standardize 
GTFS-RT, monitor feed quality, 
enhance detour alerts & service 
alerts



Transit Service Planning Tools

• Challenges: fragmented 
tools, limited coordination, 
lack of standard metrics

• Opportunities: scalable tools, 
regional metrics, microtransit 
integration

• Recommendations: commit 
to interoperability, workflows, 
leverage statewide contracts



Transit Signal Priority (TSP)

• Challenges: multiple proprietary 
vendors, inconsistent standards, 
limited funding

• Opportunities: standardize with 
NTCIP 1211, cloud-based 
integration, Collaborate with 
NCDOT on signal controller 
upgrades

• Recommendations: adopt NTCIP 
1211, establish working group, 
coordinate with ITS* staff across 
region



Regionally Integrated Payments

• Challenges: varied systems, limited 
open payment adoption, poor 
multimodal integration

• Opportunities: open payments, 
GTFS-Fares, multimodal journeys

• Recommendations: keep cash 
options, adopt open payments + off-
board validation, explore 
microtransit / TNC integration



GTFS Standards & Open Data Portal

• Challenges: 
inconsistent stop 
naming, poor 
workflows

• Recommendations: 
SOPs, quarterly 
coordination, 
validation tools

GTFS = General Transit Feed Specification
An open standard data format that public transit agencies use 
to share their schedules, routes, and location information



5 Year WT Cost Estimates

Regional Technology Plan 
Chapters

Chapter 1: 
Real-Time 

Transit 
Information 

and Trip 
Planning

Chapter 2: Service Planning Chapter 3: TSP Chapter 4: Regional Fare Integration

Approach 1: 
Separate 

Tools Across 
All Agencies

Approach 2: 
Unified 

Platform 
Adopted by All 

Agencies

Approach 1: 
Connected 

Vehicle

Approach 2: 
Cloud-Based 
TSP Systems

Approach 1: 
Single 

Farebox / 
Back Office 
for Region

Approach 2: 
Replace 

Validators / 
Single Back 

Office

Approach 3: 
Integrate with 

Open 
Payment 
Overlay; 

Preserve back 
offices

5 Year Wake County Total $1,192,863 $2,481,142 $1,500,671 $4,647,646 $5,405,773 $5,570,661 $3,829,966 $4,630,344

GoRaleigh Estimate $955,933 $1,988,330 $1,202,604 $3,724,517 $4,332,063 $4,464,200 $3,069,247 $3,710,652

GoCary Estimate $112,840 $234,707 $141,958 $439,650 $511,366 $526,964 $362,300 $438,013

GoTriangle Estimate (55%) $124,090 $258,105 $156,110 $483,479 $562,344 $579,497 $398,419 $481,679

Regional Technology Plan 
Chapters

Chapter 5: 
Regional GTFS 

Publishing 
Standards

Chapter 6: Transit Data Portal

Range of Cost Estimate Splits 
for Regional Technology Plan 

Recommendations

Approach 1: 
Leveraging 

Existing Data 
Feeds

Approach 2: 
Develop 

Regional Open 
Data Portal

5 Year Wake County Total $440,220 $245,717 $528,891 $11,857,084 $15,619,550

GoRaleigh Estimate $297,000 $196,912 $423,841 $9,446,214 $12,461,368

GoCary Estimate $44,000 $23,244 $50,031 $1,123,992 $1,479,907

GoTriangle Estimate (55%) $99,220 $25,561 $55,019 $1,286,878 $1,678,275



Next Steps

Tech Plan Approval Timeline

• Feb 19 TPAC

• Feb Durham/Orange SWG

• March 5 CAMPO TCC

• March 18 CAMPO Board

• March Durham/Orange Commissioners

• March GoTriangle Planning Committee

• March 25 GoTriangle Board

• Short Term Implementation Planning

–FY27 & FY28



Regional Transit

Technology Plan Update

TPAC January 22, 2026

Austin Stanion

Regional Technology Project Manager

GoTriangle



10. Regional Transit Technology Plan

Austin Stanion, GoTriangle

ACTION ITEMS

Requested Action: 

Vote to recommend governing board adoption of the updated Regional 

Transit Technology Plan for implementation beginning in FY27.  



11. FY 2025 Unaudited Progress Report

Steve Schlossberg, GoTriangle/TDA

Attachment: FY25 ACFR Schedule

INFORMATION ITEMS



FY 2025 Wake Transit Plan Financial Update
Preliminary Unaudited Financial Progress Report

TPAC Meeting
December 18, 2025



Revenue

Preliminary Unaudited as 
of 6/30/25:

➢ Half-Cent Sales Tax: 
99.4% of Budget



Operating

Preliminary Unaudited as 
of 6/30/25:

➢ 77% of Annual Budget 
Reimbursed

➢ $11M Returned to 
Unencumbered Fund 
Balance



Capital

Preliminary Unaudited as 
of 6/30/25:

➢ $437M Carryforward into 
FY26



Cash & 
Investments

➢ $750M Cash Balance 
as of 6/30/25

➢ $437M Carryover for 
Adopted Capital Projects

➢ $164M Reserve Operating 
and Capital Policy





Questions



11. FY 2025 Unaudited Progress Report

Steve Schlossberg, GoTriangle/TDA

INFORMATION ITEMS

Information Item



12. FY 2026 Unaudited 1st Quarter 
Financial Report
Steve Schlossberg, GoTriangle/TDA

INFORMATION ITEMS



FY 2026-Q1 Wake Transit Plan Financial Update
Preliminary Unaudited Financial Results

TPAC Meeting
December 18, 2025



Revenue

Preliminary Unaudited as 
of 9/30/25:

➢ Total Revenue: 
22.6% of Budget

Half-Cent Sales Tax:

➢ Jul-Aug Actuals

➢ Sep Actuals will be available 
on 12/15/25



Operating

Preliminary Unaudited as 
of 9/30/25:

➢ FY26 Operating Project 
Agreement has not been 
executed for:
- Wake County

➢ Reimbursements received, 
pending disbursement:
- CAMPO
- GoTriangle
- City of Raleigh



Capital

Preliminary Unaudited as 
of 9/30/25:

➢ FY26 Capital Project 
Agreement has not been 
executed for:
- Wake County

➢ Reimbursements received, 
pending disbursement:
- CAMPO
- GoTriangle
- City of Raleigh

➢ $550M Carryforward into 
FY26-Q2



Cash &
Investments

$791M Cash Balance 
as of 9/30/25

➢ Total cash and investment balance 
– Funds are still needed for 
encumbered projects and restricted 
operating and capital reserves  





Questions



12. FY 2026 Unaudited 1st Quarter 
Financial Report
Steve Schlossberg, GoTriangle/TDA

INFORMATION ITEMS

Information Item



13. Update on Strategic Regional Rail 
Infrastructure Investment Study
Danial Spruill, CAMPO

Attachments: CAMPO TWTPO Triangle Rail Study Compiled, Triangle 

Rail Project Attribute Matrix, and TSC Comment Resolution Matix

INFORMATION ITEMS



CAMPO & Triangle West TPO

Triangle Strategic Rail 
Infrastructure Investment Study



Study
Background

Acknowledging the history of various attempts to 
expand rail in the Triangle region, CAMPO and Triangle 
West TPO came together to develop a new strategic 
approach. 

In FY 2025, HDR was commissioned to develop this 
plan for the incremental expansion of Intercity 
Passenger Rail. 



Rail Terminology Review

Acronyms

• FRA – Federal Railroad Administration

• FTA – Federal Transit Administration

• SPOT – Strategic Prioritization Of Transportation (NCDOT Process)

• CRISI – Consolidated Rail Infrastructure and Safety Improvements program

• BIL – Bipartisan Infrastructure Law

• NEC – Northeast Corridor (Amtrak Acela/Northeast Regional/Carolinian)



Rail Terminology Review: Service Concepts

Light Rail

High-frequency urban service
Runs on street or in its own ROW
Incompatible with Freight Trains

Built under FTA Oversight

Not appropriate for this study

Commuter Rail

Downtown-focused peak service
Stations every 2 to 5 miles

Compatible with Freight Trains
Built under FTA Oversight

Not appropriate for this study

Passenger Rail

Intercity service 
Stations every 7 to 20 miles
Compatible with Shared Use

Built under FRA Oversight (Title 49)

The focus of this study



Project Tasks

• Service Concepts

• Project Universe

• Federal/State Project Funding Screening

• Local Decision-making Framework

• Future Study Recommendations



Service Concepts

1. Mebane to Clayton

2. Apex to Wake Forest

3. Sanford to Franklinton  

 (Extend Concept #2)

4. Durham to Raleigh

5. Lillington to Raleigh

6. Carrboro to Raleigh 

 (Extend Concept #4)



Project Universe

.

.

.



Local Decision-
Making Framework

Framework for how to prioritize and invest in rail-
related projects in the Triangle Area.

➢Principle 1: Understand the FRA Worldview

➢Principle 2: Understand Freight Rail Operator Worldview

➢Principle 3: Understand NCDOT Rail Objectives

➢Principle 4: Understand How the NCDOT SPOT Process 

Scores Rail Projects

➢Principle 5: Understand Relative Federal Funding 

Viability



Future Triangle 

Passenger Rail 

Network

FRA Worldview
Freight Rail

Operator Worldview

NCDOT Rail 

Objectives

NCDOT SPOT

Scoring

Federal Funding 

Criteria



Priority order for investments allows for 
incremental progress while larger 
programmatic investments are pursued

Strategic 

Investment

Decision Tree

1. Grade Crossing Eliminations

2. Advancing Station Work (including NEPA and Engineering 

Studies)

3. Protective Land Purchases for a Regional Maintenance Facility 

and layover yards

4. Interlockings and Sidings

5. Ridership Studies

6. Investments in the NC-Line from Burlington to Selma



Funding Implication

Any framework for regional decision-making needs to consider how capital cost 
contributions across various stakeholders could work.

• Projects in one MPO or County that benefit
• More than one County or MPO
• Counties of MPOs outside of the core Triangle Counties and other adjacent MPO member 

counties (Other MSAs such as Triad, Wilmington, Fayetteville, or even Charlotte)

• Projects that cross jurisdictional boundaries with the same potential combination of 
stakeholders as above



Prioritization Considerations

Within the decision-making framework, the Triangle region should focus less on the 
total number of potential users of any future passenger rail investment, and more on 
the number of factors that align with the likelihood of a project progressing to 
completion. 

• Does this project connect to any other 
existing intercity passenger rail service? 

• Are there “low-hanging fruit” projects 
that would be strong candidates for state 
funding? 

• Is this a passenger station or other 
project for new service that is unlikely to 
receive state funding, but could be a 
strategic investment with local dollars to 
accelerate the activation of new service?

• Does this project connect to any other 
existing intercity passenger rail service? 

• Are there “low-hanging fruit” projects 
that would be strong candidates for state 
funding? 

• Is this a passenger station or other 
project for new service that is unlikely to 
receive state funding, but could be a 
strategic investment with local dollars to 
accelerate the activation of new service?



Future Studies
• Triangle Rail Project Matrix and Decision Tree: 

When to Update

• Service Development Plans & Corridor ID Merger 

Studies

• Passenger Station Ridership Analyses

• Regional Maintenance Facility Site Search

• Network Rail Operations Study

• Station Site Pre-NEPA Planning Studies

• “Slow Service” Benefit: Cost Analysis Study



Questions?



13. Update on Strategic Regional Rail 
Infrastructure Investment Study
Danial Spruill, CAMPO

INFORMATION ITEMS

Information Item



14. Subcommittee Report

OTHER BUSINESS ITEMS

Tim Gardiner, CE Chair

 Wake County

Andrew Miller, Vice Chair

 City of Raleigh

Next Meeting:

 Thursday, 1/29*

 1:30-2:30pm

Community EngagementProgram Development

Emma Linn, PD Chair

 Wake Forest

Melanie Rausch, Vice Chair

 City of Raleigh

Next Meeting:

 Tuesday 1/27

 1:30-3:30pm



15. Workgroups Progress Update

OTHER BUSINESS ITEMS

Fare 

Workgroup

Technology 

Workgroup

Financial 

Policies 

Workgroup

Baseline 

Funding 

Workgroup

▪ Coordinator: 

Steve 

Schlossberg

▪ Next 

Meeting:       

January 23

▪ Coordinator: 

Austin  

Stanion

▪ Next 

Meeting:        

Bi-weekly on 

Thursdays

▪ Coordinator: 

Ben        

Howell

▪ Next 

Meeting:   

TBD

▪ Coordinator: 

Paul   

Kingman

▪ Next 

Meeting:     

Early 2026



– CAMPO board has reviewed the Wake Bus Plan consultant contract for 

execution. Project kickoff with TPAC is anticipated to be at the February 

meeting. 

– Process to renew the Wake Transit On-Call Consultant Program will begin in 

early 2026.

– Hiring a new Senior Planner-Transit Focus. Application deadline is February 

24th. Details on CAMPO/Employment-Opportunities webpage.

16. CAMPO Lead Agency Updates

OTHER BUSINESS ITEMS



– GoTriangle staffing Update: 

o Gary Tober is Chief Development Officer

o Katharine Eggleston is Deputy CEO

o Matthew Clark is Director of Policy and Strategic Initiatives

17. GoTriangle/TDA Lead Agency Updates

OTHER BUSINESS ITEMS



•  Any other partner news or business to share?

18. Other Partner news

OTHER BUSINESS ITEMS



83

Next Meeting: 

Thursday, February 19, 2026

19. Adjourn



TPAC Roll Call Vote
Apex

CAMPO (2)

Cary (2)

Fuquay-Varina

Garner

GoTriangle (2)

Holly Springs

Knightdale

Morrisville

NCSU

Raleigh (2)

Rolesville

RTF

Wake County (2)

Wake Forest

Wendell

Zebulon

Recommend Approval of the FY2025 4th 
Quarter Wake Transit Work Plan Amendment 

Requests to the Wake Transit Governing 
Boards
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