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Wake County Transit Planning Advisory Committee (TPAC)  
Thursday, January 22, 2026 • 9:00am 
 
In-person at CAMPO: 1 Fenton Main, Ste 201, Cary NC 27511 
Join the Listen ONLY Webex Link    Call In: 1-650-479-3208     Meeting Code: 2539 907 5747 

 

If you need assistance to participate in this event, please email waketransit@campo-nc.us or call 984-542-3601 at 
least 72 hours (3 business days) in advance of the scheduled meeting. 

 

 TPAC MEETING AGENDA      

  
1. Call to Order/Welcome and Introductions (Kelly Blazey, TPAC Chair) 
 
2. Adjustments to the Agenda (Kelly Blazey, TPAC Chair) 
 
3. General Public or Agency Comment (Kelly Blazey, TPAC Chair) 

This comment period is provided to allow members of the community the chance to address the TPAC on 
Wake Transit items. In person commenters will be allotted three (3) minutes to speak. Comments, questions 
and other feedback can also be emailed to waketransit@campo-nc.us in advance of the meeting. All 
comments will be summarized and included with the meeting’s minutes.  
 

CONSENT AGENDA 
 
4. Consent Agenda: 

Items listed on the consent agenda are considered as a single motion. Any voting member of the TPAC may 
request an item be removed from consent and acted upon as a separate motion in the regular agenda.  

 
a. Adopt the December 18, 2025 TPAC Meeting Minutes  

Contact: Stephanie Plancich, TPAC Administrator  
Attachments: Summary Report, Draft December TPAC Minutes 
 

b. Receive the 2026 Weighted Voting Structure 
Contact: Stephanie Plancich, TPAC Administrator  
Attachments: Summary Report, 2026 Weighted Voting Structure 
 

c. Endorse 2026 January-June Subcommittee Work Task Lists and Election Results 
Contact: Stephanie Plancich, TPAC Administrator  
Attachments: Summary Report, Program Development (PD) Work Task List, and Community 
Engagement (CE) Subcommittee Work Task List 
 

Action: Vote to approve the consent agenda.  
 
 

TPAC Chair: Kelly Blazey (Town of Cary) 

Vice Chair: Katie Schwing (Town of Apex) 

https://campo-nc.webex.com/campo-nc/j.php?MTID=m3dda985bdba912aa6b84329974fbff41
mailto:waketransit@campo-nc.us
mailto:waketransit@campo-nc.us
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ACTION ITEMS 
 
5. Any Items removed from Consent Agenda 

Kelly Blazey, TPAC Chair • 1 minute 
 
Action: Discuss and take action on any items removed from the consent agenda.  
 

6. Election of TPAC Chair and Vice Chair 
Stephanie Plancich, TPAC Administrator • 5 minutes 
 
Summary: Nominations for the 2026 TPAC Chair and Vice Chair opened at the December 18th TPAC 
meeting. Kelly Blazey and Katie Schwing have both been nominated to retain their current positions.  
 
Attachments: Summary Report  
 
Action: Vote to elect a TPAC Chair and Vice Chair for the 2026 term.  
 

7. Set the 2026 TPAC Meeting Schedule 
Stephanie Plancich, TPAC Administrator • 5 minutes 
 
Summary: The current schedule is to meet on the 3rd Thursday of each month starting at 9:00am. It has 
been proposed and is recommended to shift the start time to 9:30am. Members will discuss and select a 
preferred meeting start time.  
 
Attachments: Summary Report, 2026 TPAC Meeting Schedule 
 
Action: Vote to set the TPAC’s 2026 meeting schedule.  
 

8. Consideration of GoRaleigh’s Route 10 Funding Request 
Steven Mott, CAMPO • 15 minutes 
 
Summary: The City of Raleigh presented on their FY27 Work Plan funding requests to PD in December. 
One project, funding for Rt. 10 frequency improvements, was removed from the project list but is being 
requested to be re-added.     
 
Attachments: Summary Report, SRTP Project Sheet, FY27 Funding Request Form, Request Letter to TPAC, 
Slide deck from 12/16/25 PD presentation  
 
Action: Vote to recommend inclusion or not the funding for Route 10 service frequency expansion in the 
FY27 Wake Transit Work Plan.  
 

9. FY 2026 3rd Quarter Wake Transit Work Plan Amendment Requests 
Suvir Venkatesh, CAMPO • 30 minutes 
 
Summary: The TPAC will review the PD recommended, 3rd quarter amendment requests as well as any 
new information and feedback collected during the 30-day engagement period (Dec. 10-Jan. 10) and will 
make a final recommendation for approval to the governing boards.    
 
Attachments: Summary Report, FY26/Q3 Amendment Review packet with Engagement Summary Report  
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Action: Vote to recommend governing board approval of requested FY 2026 3rd quarter Wake Transit 
Work Plan amendment requests.   
 

10. Regional Transit Technology Plan 
Austin Stanion, GoTriangle • 30 minutes 
 
Summary: The Regional Transit Technology Plan completed public engagement in September 2025. The 
draft has been edited and a final draft prepared. In January, TPAC will receive a presentation of the 
compiled report and will be asked to recommend adoption to the Wake Transit governing boards so 
results of the study can start to be implemented in FY27. 
 
Attachments: Summary Report, Draft Regional Technology Plan  
 
Action: Vote to recommend governing board adoption of the updated Regional Transit Technology Plan 
for implementation beginning in FY2027.   
 
 

INFORMATION ITEMS 
 

11. FY 2025 Unaudited Progress Report  
Steve Schlossberg, TDA • 10 minutes 

 
Summary: GoTriangle/TDA staff have compiled the FY25 end of year unaudited financial report, that will 
be considered this year’s annual progress report. Staff will share the results noting that the audited final 
report is anticipated in Spring 2026. 
Attachments: Summary Report, FY25 ACFR Schedule  

 
12. FY 2026, Quarter 1 Unaudited Financial Results  

Steve Schlossberg, TDA • 10 minutes 
 

Summary: Starting with the 1st quarter of FY26, TDA staff will provide TPAC with quarterly overview 
information regarding Wake Transit’s financial status in the form of an unaudited results summary.    

 
Attachments: Summary Report 

 
13. Update on Strategic Regional Rail Infrastructure Investment Study 

Daniel Spruil, CAMPO • 30 minutes 
 
Summary: TPAC will receive the results from the Triangle Strategic Regional Rail Infrastructure Investment 
Study meant to guide rail ready investments funded through the Wake Transit program.  
 
Attachments: Summary Report, CAMPO TWTPO Triangle Rail Study Compiled, Triangle Rail Project 
Attribute Matrix, and TSC Comment Resolution Matix 
 

OTHER BUSINESS 
 

14. Subcommittee Chair Report 
Subcommittee meeting agendas and materials are posted online at least 3 days before each meeting at 
https://www.campo-nc.us/about-us/committees/wake-county-transit-planning-advisory-committee-
tpac/subcommittee  
 

https://www.campo-nc.us/about-us/committees/wake-county-transit-planning-advisory-committee-tpac/subcommittee
https://www.campo-nc.us/about-us/committees/wake-county-transit-planning-advisory-committee-tpac/subcommittee
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Next Program Development (PD) Meeting: Tuesday, 1/27/26 at 1:30pm 
Next Community Engagement (CE) Meeting: Thursday, 1/29/26 at 1:30pm 

 
15. Workgroup Updates 

Regional Technology   |   Fares Workgroup   |    Financial Policies   |    Baseline Funding     
 
16. CAMPO Lead Agency Updates 

a. CAMPO board has reviewed the Wake Bus Plan consultant contract for execution. Project kickoff 
with TPAC is anticipated to be at the February meeting.  

b. Process to renew the Wake Transit On-Call Consultant Program will begin in early 2026. 
c. Hiring a new Senior Planner-Transit Focus. Application deadline is February 24th. 
 

17. GoTriangle Lead Agency Updates 
a. GoTriangle staffing Update: Gary Tober is Chief Development Officer, Katharine Eggleston is Deputy 

CEO, and Matthew Clark is Director of Policy and Strategic Initiatives. 
 
18. TPAC Partner News and Business 

a. Any updates to share? 
 

ADJOURNMENT 
 
19. Adjourn 

Next Meeting: Thursday, February 19, 2026 @ 9:00 a.m.  

 


