TPAC Chair: Kelly Blazey (Town of Cary)
WA K E Vice Chair: Katie Schwing (Town of Apex)

Wake County Transit Planning Advisory Committee (TPAC)
Thursday, August 27, 2026 ¢ 9:30am

In-person at CAMPO: 1 Fenton Main, Ste 201, Cary NC 27511
Join the Listen ONLY Webex Link Call In: 1-650-479-3208 Meeting Code: 2539 907 5747

If you need assistance to participate in this event, please email waketransit@campo-nc.us or call 984-542-3601 at
least 72 hours (3 business days) in advance of the scheduled meeting.

TPAC MEETING AGENDA
1. Call to Order/Welcome and Introductions (Kelly Blazey, TPAC Chair)

2. Adjustments to the Agenda

3. General Public or Agency Comment
This comment period is provided to allow members of the community the chance to address the TPAC on
Wake Transit items. In person commenters will be allotted three (3) minutes to speak. Comments, questions
and other feedback can also be emailed to waketransit@campo-nc.us in advance of the meeting. All
comments will be summarized and included with the meeting’s minutes.

CONSENT ITEMS

4. Adopt the June 2026 TPAC Meeting Minutes
Stephanie Plancich, TPAC Administrator
Summary: Draft minutes from the June 25, 2026 TPAC meeting are presented for review and adoption.
Attachments: Draft June 2026 TPAC Minutes

Action: Approve the consent agenda.

ACTION ITEMS

No action items this month.

INFORMATION ITEMS

5. FY 2028 Wake Transit Work Plan Kickoff
Steven Mott, CAMPO and Steve Schlossberg, TDA ¢ 30 minutes

Summary: CAMPO and GoTriangle Tax District Administration (TDA) staff will kick off the FY 2028 Wake
Transit Work Plan development process, covering the FY28 Work Plan development schedule, FY27
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actuals, preliminary FY28 revenue and expenditure assumptions, updated instructions for funding request
submissions, and the logistics for the review of Work Plan funding requests by the TPAC and the PD
Subcommittee.

The call for projects opens August 27 and closes on September 28, 2026.

Attachments: FY28 Work Plan Development Calendar (link)

FY 2028 Community Funding Area Program Kickoff
Suvir Venkatesh, CAMPO ¢ 20 minutes

Summary: CAMPO staff will present an overview of available funding amounts and the schedule for the FY
2028 Community Funding Area (CFA) Program call for projects and project selection process. The schedule
includes preliminary meetings, applicant training, pre-submittal requirements and the scoring & selection
processes.

Attachments: FY28 CFA Program Schedule

FY2027 Master TPAC Calendar
Steven Mott, CAMPO e 5 minutes

Summary: CAMPO staff compiled the draft FY2027 Master TPAC Calendar in June and July. They
completed draft review with GoTriangle/TDA staff and the PD Subcommittee. The calendar is being
presented to TPAC as the FY 2028 Work Plan development process kicks off. Staff will review notable
major adjustments for TPAC awareness.

Attachments: FY27 Master TPAC Calendar

WakeBRT: Western Corridor Design Update
Gabriel Wilkins, Raleigh ¢ 15 minutes

Summary: GoRaleigh has advanced design of the Wake Bus Rapid Transit (BRT): Western Corridor to the
30% milestone, and as such planned public engagement related to that milestone. In partnership with
GoCary — as well as NCDOT regarding an overlapping project — GoRaleigh has created an online comment
form, planned in-person public open houses, and organized stakeholder meetings with community
members as well as businesses & institutions. This presentation will go over those and other elements of
the Western BRT 30% Public Engagement Strategy.

Attachments:
Western BRT Public Engagement Plan August 2026

GoRaleigh-GoWake Access Paratransit Facility and Poole Road Facility Funding Updates
David Walker, Raleigh ¢ 25 minutes

Summary: City of Raleigh staff will provide a project progress update on two large capital projects that are
funded via the Wake Transit Plan. The City is requesting a 2" quarter amendment request for project

funding increases associated with these two projects, TC002-BI (Fixed-Route facility expansion) and
TC002-V (ADA Facility). Staff will review each amendment request for discussion.

Attachments: None
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OTHER BUSINESS

10. Subcommittee Report
Subcommittee agendas and materials are posted online at least 3 days before each meeting at
https://www.campo-nc.us/about-us/committees/wake-county-transit-planning-advisory-committee-

tpac/subcommittee

Next Program Development (PD) Meeting: Tuesday, 9/22/26 at 1:30pm

11. Workgroup Updates

a.

Regional Technology (Austin Stanion) — Workgroup findings are being presented to PD
Subcommittee for recommendation in August. Anticipate TPAC action to approve the
implementation framework and funding strategy in September.

Budget & Finance (Steve Schlossberg) Steve has received the fare collection data needed from
GoTriangle and Raleigh data is expected soon. Then a meeting to discuss fares and other tasks of
the Workgroup will be scheduled.

Scope & Deliverables (Paul Kingman/Steven Mott) 1°* meeting held on July 29, 2026. A second
meeting is expected in Sept/Oct.

12. Wake Transit Engagement Update

On July 27, phase 1 of the Wake Bus Plan engagement process kicked off. It will run through
September 15. Thank you to each partner agency who has put out fliers, social media posts,
informed their councils, etc. Project manager: steven.mott@campo-nc.us

A CAMPO required 30-day comment period on four proposed Wake BRT LPAs kicked off on August
17 and will run to September 16™. The four corridors include: Western Extension to RTP, Southern
Extension to Clayton, Mid-Town and Triangle Town Center. The CAMPO Executive Board will
facilitate a public hearing and consider approval of each LPA at its meeting on September 16.
Contact ben.howell@campo-nc.us for project and meeting details.

13. CAMPO Lead Agency Updates

a.

The 2026 Wake Transit 101 presentation is scheduled for September 30, 2026 at 2:30pm in
CAMPOQ'’s large conference room. If you became a new Wake Transit partner or TPAC member in
2026, we encourage you to attend and any one else who would like to get a refresher on who we
are and what we do. In addition to the presentation, we will also be launching the Wake Transit 101
resource library. Contact: stephanie.plancich@campo-nc.us.

The Wake Transit Conference Committee met and has provided TPAC with a written Action
Summary (Attached). Staff are looking at options for addressing the findings and expect to be
processing a Wake Transit Plan amendment in the Fall/Winter months. Contact:
ben.howell@campo-nc.us.

CAMPO is shifting from Granicus agenda management software and a Civic Plus system. The new
process is being tested with the TCC and Executive Board in August. TPAC templates will follow. We
anticipate shifting to the new system in September/October. Watch your email for updates and
invitations. Contact: stephanie.plancich@campo-nc.us.

5310 Call for Projects opened Aug 17 and closes September 14. If you have any questions or support
needs please contact taylor.cooleen@campo-nc.us. Flier Attached.

The Wake Transit Performance Tracker is getting a new look. PD received an overview presentation
of the draft site in August and the TPAC is expected to receive an updated site presentation in
September/October. Contact: Suvir.venkatesh@campo-nc.us.

Other CAMPO Updates?
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14. GoTriangle/TDA Lead Agency Updates
a. Other GoTriangle/TDA Updates?

15. TPAC Partner Updates

a. GoTriangle's August service changes included adjustments and improvements to multiple routes.
In Wake, these included a new route 311 serving western Wake by connecting Holly Springs,
Apex, West Cary, and RTP along NC 55 and a realigned route 305 that serves NC State's Centennial
Campus and connects to Holly Springs on all trips. Flier attached.

b. Fuquay-Varina Microlink is surpassing its goals, talks of needing another vehicle has been
mentioned already. Service launched January 5%, total completed rides were over 11K by July.

c. Any other news or business to share?

ADJOURNMENT

16. Next Meeting:

Thursday, September 17, 2026 @ 9:30am
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