Project Name: Bus Rapid Transit Extensions Concept of

Operations Study

Phase Title: Draft Final Report Review

WAKE
TRANSIT PLAN

Wake Transit Engagement Strategy — Level 2

Activity Date(s): May 6-20

Project Sponsor/Lead Agency: CAMPO

Contact Person: Ben Howell

Project ID#: Email Address: ben.howell@campo-nc.us
Select Your Activity Type: X Wake Transit Program-Level Activity Sponsor Project-Level Activity
Do you have consultant support for this activity? Yes X No
Consultant Company/Contact: N/A
Select purpose of engagement effort:
Inform Consult Involve Collaborate Empower | Close the Loop
Share Obtain and Public input is Partner with Public input Sharing process
information; consider public | integratedinto | public in shared makes final results with the
educate feedback decision-making | decision-making decision community

Write a brief description of this engagement phase: This is an online-only engagement phase to share the final results

of the Bus Rapid Transit Extensions Concept of Operations Study with the public.

Geographic boundary of this project/activity? Western Corridor Extension from Cary to RTP; Southern Corridor

Extension from Garner to Clayton

Was an engagement equity analysis completed for this project?

Please describe:

Yes

Support Requested from TPAC Partners: Add rows if needed.

X No
If yes, which target populations were identified, and what targeted engagement efforts do you plan to employ?

Support Description

Specific Dates

Repost social media

May 6 — 20

What month do you plan to present this form and your activity information to the Community Engagement
Subcommittee or TPAC. - April 30, 2026 TPAC meeting




Project Name: 2026 Wake Transit Staffing Model and

Staffing Expectations Plan Update

Phase Title: Final Report Review

WAKE
TRANSIT PLAN

Wake Transit Engagement Strategy — Level 2

Activity Date(s): May 6-20

Project Sponsor/Lead Agency: CAMPO

Contact Person: Ben Howell

Project ID#: Email Address: ben.howell@campo-nc.us
Select Your Activity Type: X Wake Transit Program-Level Activity Sponsor Project-Level Activity
Do you have consultant support for this activity? Yes X No
Consultant Company/Contact: N/A
Select purpose of engagement effort:
Inform Consult Involve Collaborate Empower | Close the Loop
Share Obtain and Public input is Partner with Public input Sharing process
information; consider public | integratedinto | public in shared makes final results with the
educate feedback decision-making | decision-making decision community

Write a brief description of this engagement phase: This is an online-only engagement phase to share the final report
documenting the findings and recommendations from the Wake Transit Staffing Model and Staffing Expectations Plan

Update with the public.

Geographic boundary of this project/activity? Countywide

Was an engagement equity analysis completed for this project?

Please describe:

Yes

Support Requested from TPAC Partners: Add rows if needed.

X No
If yes, which target populations were identified, and what targeted engagement efforts do you plan to employ?

Support Description

Specific Dates

Repost social media

May 6 — 20

What month do you plan to present this form and your activity information to the Community Engagement
Subcommittee or TPAC? - April 30, 2026 TPAC meeting




