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Handout #2 - Other Business

Item Title/Project Name: Triangle Mobility Hub Project update
Project Contact: Catherine Miller

Agency/Organization: Golriangle

Email: cmiller@gotriangle.org Phone: 919-485-7425

Item Type: [l Action
Information

Executive Summary/Key Points:

GoTriangle staff continues to advance planning and design activities for the Triangle Mobility Hub
(TC002-N). We recently concluded Phase 3 of our public engagement strategy to inform and
solicit feedback on the project, and a summary report of this engagement will be available in the
coming weeks. Consideration of the Locally Preferred Alternative (LPA) is also in progress, with an
upcoming Wake Transit Concurrence Meeting in mid-May and consideration by the CAMPO TCC
and Board in May/June. We are currently wrapping up conceptual (15%) design and advancing
schematic (30%) design this summer, with NEPA DCE documentation to be submitted to FTA by
early July.

Attachments:
This Item Summary Sheet

Background:

The GoTlriangle Regional Transit Center (RTC) is the primary hub for GoTriangle regional bus
services connecting Wake, Durham, and Orange Counties. The relocation of the RTC, known
as the Triangle Mobility Hub, will address operational and safety challenges at the current
RTC, provide for enhanced passenger amenities, improve operating efficiency and reliability
of existing and future bus service, and provide connections to planned BRT and other modes
of travel. The project will improve transit speed and reliability for all routes serving the current
RTC, including routes 100, 310, RDU Shuttle, 311 (resuming in FY27), NRX (resuming post
FY30), the Morrisville Smart Shuttle, and RTP Connect.



Discussion:

Public Engagement:

GoTriangle recently concluded Phase 3 of our public engagement strategy for the Triangle
Mobility Hub (TC002-N). The goals of this phase were to inform the public that GoTriangle
is proposing to relocate the RTC and has identified a proposed site; solicit feedback on
the site and the Mobility Hub project; and confirm and update our understanding of
transitrider needs at this facility. Engagement activities included an updated project
website page, online survey, pop-up events at transit centers, social media campaign,
targeted outreach to surrounding neighbors and businesses, and presentations to
agency partners. A summary report of this engagement phase is in progress and will be
available in the coming weeks. The project website can be found here:
https://gotriangle.org/triangle-mobility-hub.

Wake Transit Concurrence Process:

The GoTriangle Board of Trustees approved the recommended Locally Preferred
Alternative (LPA) at their March 15th meeting. As part of the Wake Transit Concurrence
Process, GoTriangle will seek Concurrence on the LPA from the Concurrence Team’s
Cooperating Agencies in mid-May. The LPA will be considered by the CAMPO TCC and
Board in May and June (schedule below):

--TCCinfoitem: May 14

--30-day comment period (includes hearing notice): May 18-June 16

--TCC gets summary report, recommends adoption of LPA: June 4

--Board hears summaryreport and TCC action; holds public hearing; votes to adopt the
LPA:June 17

Project Planning and Design:

GoTriangle is wrapping up conceptual (15%) design with our developer/design team,
including finalizing access and roadway improvement requirements in coordination with
NCDOT, and willadvance schematic (30%) design this summer. We anticipate submitting
our NEPA DCE documentation to FTA by early July.

Action Description:
Informational Only

Next Steps:
Staff will proceed with continued project planning and design and will provide regular updates.


https://gotriangle.org/triangle-mobility-hub

