TPAC Chair: Kelly Blazey (Town of Cary)
WA K E Vice Chair: Katie Schwing (Town of Apex)

Wake County Transit Planning Advisory Committee (TPAC)
Thursday, March 19, 2026 ¢ 9:30am

In-person at CAMPO: 1 Fenton Main, Ste 201, Cary NC 27511
Join the Listen ONLY Webex Link Call In: 1-650-479-3208 Meeting Code: 2539 907 5747

If you need assistance to participate in this event, please email waketransit@campo-nc.us or call 984-542-3601 at
least 72 hours (3 business days) in advance of the scheduled meeting.

TPAC MEETING AGENDA
1. Call to Order/Welcome and Introductions (Kelly Blazey, TPAC Chair)
2. Adjustments to the Agenda

3. General Public or Agency Comment
This comment period is provided to allow members of the community the chance to address the TPAC on
Wake Transit items. In person commenters will be allotted three (3) minutes to speak. Comments, questions
and other feedback can also be emailed to waketransit@campo-nc.us in advance of the meeting. All
comments will be summarized and included with the meeting’s minutes.

CONSENT AGENDA

4. Consent Agenda:
Items listed on the consent agenda are considered as a single motion. Any voting member of the TPAC may
request an item be removed from consent and acted upon as a separate motion in the regular agenda.

a. Adoption of February 19, 2026, TPAC meeting minutes
Contact: Stephanie Plancich, TPAC Administrator
Attachments: Draft January 2026 TPAC Minutes

Action: Vote to approve the consent agenda.

ACTION ITEMS

5. Workgroup Modification: Request to Create a General Budget & Finance Workgroup
Steve Schlossberg, TDA ¢ 5 minutes

Summary: TDA staff, who coordinate both the Fares and Financial Policies Workgroups, is requesting to
merge them into one general Budget & Finance Workgroup. The workgroup will continue to work on
assigned tasks to both groups with a goal to have recommendations complete between April & August.

Attachments: Summary Sheet, Workgroup ID Worksheet with Task Schedule
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Action: Approve the merger of the Fares and Financial Policies Workgroup into the Budget & Finance
Workgroup.

Workgroup Modification: Request to Discontinue the Baseline Workgroup
Ben Howell, CAMPO ¢ 5 minutes

Summary: Staff is recommending the Baseline Workgroup be discontinued at this time — work around
baseline assumptions will be ongoing through Conference Committee discussions on VRT and through the
Bus Plan effort.

Attachments: Summary Sheet

Action: Approve the proposed discontinuation of the Baseline Workgroup.

Items Removed from Consent Agenda
Kelly Blazey, TPAC Chair ¢ 1 minute

Action: Discuss and take action on any items removed from the consent agenda.

INFORMATION ITEMS

8.

10.

FY 2027 Community Funding Area Project Selections
Suvir Venkatesh, CAMPO e 20 minutes

Summary: TPAC will review the project submittal and selection process and discuss the CFA Program
projects recommended for inclusion in the FY 2027 Wake Transit Work Plan.

Attachments: Summary Sheet, FY27 CFA Program Selection Process and Results Summary
FY 2026 2™ Quarter Financial Report and Status of FY25 Annual Reports
Steve Schlossberg, TDA e 15 minutes

Summary: Review of unaudited FY26 second quarter financials and update on delay with delivery of the
FY25 progress report/ACFR.

Attachments: Summary Sheet, ACFR Progress Memo

Update on Bus Rapid Transit (BRT) Extensions Concept of Operations Study
Ben Howell, CAMPO ¢ 20 minutes

Summary: Project status update for the Bus Rapid Transit Concept of Operations study. Staff will present
initial recommendations and review the BRT design guidelines.

Attachments: Summary Sheet, BRT Design Guidelines
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11. Microtransit Service Update: Go Wake Forest
Emma Linn, Wake Forest ® 10 minutes

Summary: 2025 end of year service recap and February 2026 roll out of fare collection.

Attachments: Summary Sheet

12. Microtransit Service Update: Holly Springs Hopper
Chris Garcia, Holly Springs ¢ 10 minutes

Summary: Service overview and status update for the Holly Springs Hopper which began operations on
January 5, 2026.

Attachments: Summary Sheet

13. Microtransit Service Update: Fuquay-Varina MicroLink
Allison Wylie & Taylor Cooleen ¢ 10 minutes

Summary: Service overview and status update for the Fuquay-Varina MicroLink service which began
operations on January 5, 2026.

Attachments: Summary Sheet

OTHER BUSINESS

14. Subcommittee Chair Report
Subcommittee meeting agendas and materials are posted online at least 3 days before each meeting at
https://www.campo-nc.us/about-us/committees/wake-county-transit-planning-advisory-committee-

tpac/subcommittee

Next Program Development (PD) Meeting: Tuesday, 3/31/26 at 1:30pm*
Next Community Engagement (CE) Meeting: Thursday, 3/26/26 at 1:30pm

15. Workgroup Updates

16. CAMPO Lead Agency Updates

a.

o o

R

The conference committee met and decided to exclude vehicle rental tax from the FY 2027 Work
Plan. They have additional meetings scheduled to work on a future year determination.

The draft FY27 Wake Transit Work Plan is out for public review through March 27, 2026.

Two FY26 4" quarter Work Plan amendment requests out for public review through April 10, 2026.
The Regional Technology Plan engagement period ended on March 17, 2026. CAMPO-TCC voted to
recommend its adoption to the CAMPO Executive Board.

Monthly Wake Bus Plan progress update. Contact: steven.mott@campo-nc.us

Wake Transit On-Call contract, requests for proposals will be accepted through early April.
CAMPO is kicking off a TSP study, the East Wake ITS Study. Contact evan.koff@campo-nc.us.
CAMPO has hired a new LAPP Manager. Victoria Samayoa is new program contact.

Other CAMPO Updates?

Page 3 of4


https://www.campo-nc.us/about-us/committees/wake-county-transit-planning-advisory-committee-tpac/subcommittee
https://www.campo-nc.us/about-us/committees/wake-county-transit-planning-advisory-committee-tpac/subcommittee
mailto:steven.mott@campo-nc.us
mailto:evan.koff@campo-nc.us

17. GoTriangle/TDA Lead Agency Updates

a. GoTriangle received a $17.7 million federal Bus and Bus Facilities Program grant to support
modernization and expansion of the Bus Operations and Maintenance Facility.

b. LPA selection for the Triangle Mobility Hub will be considered by the GoTriangle board in April.
CAMPO and other partner presentations will occur in May/June.

c. GoTriangle won one of only 50 AdWheel Awards from the American Public Transportation
Association (APTA) for the Raleigh Union Station Bus Facility (RUS Bus) awareness campaign in the
Best Educational Comprehensive Campaign category.

d. Service changes, including going to 15-minute service on Rt 100, go into effect on March 15, 2026.

e. Other GoTriangle/TDA Updates?

18. TPAC Partner Updates
a. Any news or business to share?

ADJOURNMENT

Next Meeting: Thursday, April 30, 2026 @ 9:30am*
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