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Wake County Transit Planning Advisory Committee (TPAC)  
Thursday, February 19, 2026 • 9:30am 
 
In-person at CAMPO: 1 Fenton Main, Ste 201, Cary NC 27511 
Join the Listen ONLY Webex Link    Call In: 1-650-479-3208     Meeting Code: 2539 907 5747 

 

If you need assistance to participate in this event, please email waketransit@campo-nc.us or call 984-542-3601 at 
least 72 hours (3 business days) in advance of the scheduled meeting. 
 

 

 TPAC MEETING AGENDA      

  
1. Call to Order/Welcome and Introductions (Katie Schwing, TPAC Vice Chair) 
  
2. Adjustments to the Agenda  
 
3. General Public or Agency Comment 

This comment period is provided to allow members of the community the chance to address the TPAC on 
Wake Transit items. In person commenters will be allotted three (3) minutes to speak. Comments, questions 
and other feedback can also be emailed to waketransit@campo-nc.us in advance of the meeting. All 
comments will be summarized and included with the meeting’s minutes.  
 
 

CONSENT AGENDA 
 
4. Consent Agenda: 

Items listed on the consent agenda are considered as a single motion. Any voting member of the TPAC may 
request an item be removed from consent and acted upon as a separate motion in the regular agenda.  

 
a. Adoption of January 22, 2026, TPAC meeting minutes  

Contact: Stephanie Plancich, TPAC Administrator  
Attachments: Draft January 2026 TPAC Minutes 
 

Action: Vote to approve the consent agenda.  
 
 

ACTION ITEMS 
 
5. Any Items removed from Consent Agenda 

Kelly Blazey, TPAC Chair • 1 minute 
 
Action: Discuss and take action on any items removed from the consent agenda.  
 

TPAC Chair: Kelly Blazey (Town of Cary) 

Vice Chair: Katie Schwing (Town of Apex) 

https://campo-nc.webex.com/campo-nc/j.php?MTID=m3dda985bdba912aa6b84329974fbff41
mailto:waketransit@campo-nc.us
mailto:waketransit@campo-nc.us
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6. Regional Transit Technology Plan 
Austin Stanion, GoTriangle • 10 minutes 
 
Summary: The Regional Transit Technology Plan completed public engagement in September 2025, was 
edited and finalized through the end of the calendar year and is now ready for TPAC review and 
consideration.  
 
Attachments: Summary Report, Final Draft Regional Technology Plan, Budget Summary Sheets, 
Engagement Summary Report 
 
Action: Vote to recommend governing board adoption of the updated Regional Transit Technology Plan 
for implementation beginning in FY2027.   
 
 

7. Draft FY 2027 Wake Transit Work Plan  
Steven Mott, CAMPO and Steve Schlossberg, TDA • 40 minutes 
 
Summary: The draft FY27 Wake Transit Work Plan was shared on January 27th for member review. TPAC 
will discuss the draft and vote to release it for public review from February 25-March 25, 2026.  
 
Attachments: Summary Report, Draft FY27 Wake Transit Work Plan, Draft Review Period Engagement Plan, 
Work Plan Overview/Talking Points, General Outreach Flyer 
 
Action: Vote to release the draft FY 2027 Wake Transit Work Plan for a 30-day public review period 
running from Feb 25 – Mar 25, 2026.  
 
 

INFORMATION ITEMS 
 

8. 2035 Wake Bus Plan Project Kickoff  
Steven Mott, CAMPO • 20 minutes 
 
Summary: TPAC will receive the scope and schedule, project overview, consultant selection and other 
development information in advance of the official project launch.  
 
Attachments: Summary Report, 2035 Wake Bus Plan Scope 
 
 

9. Morrisville’s Transit Alternatives Study  
Bret Martin, Morrisville • 30 minutes 
 
Summary: Town of Morrisville has completed a Transit Alternatives Study to evaluate the performance of 
the current node-base Smart Shuttle service and to explore future transit opportunities. Town staff will 
provide an overview presentation of the study, its findings and recommendations. 
 
Attachments: Summary Report 
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OTHER BUSINESS 

 
10. Subcommittee Chair Report 
 

Subcommittee meeting agendas and materials are posted online at least 3 days before each meeting at 
https://www.campo-nc.us/about-us/committees/wake-county-transit-planning-advisory-committee-
tpac/subcommittee  
 

Next Program Development (PD) Meeting: Tuesday, 2/24/26 at 1:30pm 
Next Community Engagement (CE) Meeting: Thursday, 2/26/26 at 1:30pm 
 

11. Workgroup Updates 
Regional Technology   |   Fares Workgroup   |    Financial Policies   |    Baseline Funding     

 
12. CAMPO Lead Agency Updates 

a. Both governing boards received a presentation from NCDOT and voted to support the S-Line, 
Raleigh to Richmond project in line with TPAC’s earlier funding recommendation.  

b. Process to renew the Wake Transit On-Call Consultant Program is underway.   
c. Deadline for Q4 Work Plan amendment and Period of Performance (POP) extension requests is 

February 21st. Engagement will begin on March 7, 2026.  
d. Deadline to submit any updated FY27 Work Plan funding request forms is March 6, 2026.  
e. CAMPO is hiring for Sr Transportation Planner-Transit, application due February 24.  
 

13. GoTriangle/TDA Lead Agency Updates  
a. TDA received NCDOT STIP funding allocation to the Wake Transit fund balance totaling $4.4M. 

$2.2M of “Other” revenue will now be shown in the Wake Transit budget summary for FY25 and 
FY26 back to Wake Transit.  

b. TDA received a reimbursement of $100,000 from Hoffman for funds provided by Wake Transit as a 
RUS Bus working capital advance.  

c. GoTriangle received $2M for THM? 
 

14. TPAC Partner Updates 
a. Any news or business to share? 

 
ADJOURNMENT 

 
Next Meeting: Thursday, March 19, 2026 @ 9:30 a.m.  
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