Work Group ldentification Worksheet

Wake Transit Work Group IDENTIFICATION Worksheet

Convening Body:

Type

Work Group Name

|Subcommittee

| |Safety and Security Funding

Contact Person/Coordinator:

Steven Mott

Purpose of the Group:

Agency: |CAMPO
| Phone: [984-542-3617
Email: steven.mott@campo-nc.us

The purpose of the group is to develop a recommended Safety and Security Services Funding Policy for review by the Program
Development Committee and TPAC. The proposed funding policy is expected to address how requests for funding of safety and
security services (including staff, contracted services and capital investments) will be considered for Wake Transit funding.

Specific Planned Tasks/Deliverable(s):

Recommended Safety and Security Services Funding Policy

Timeline for Task Completion:

StartDate] 03 /04 /24 | EndDate| 07 /31 /25 |

Delivery Cycle:

One Time

Delivery Details: The workgroup is expected to develop a recommended policy for
funding safety & security services for transit providers initially. The workgroup
may continue as other tasks related to safety and security identified through the
development and recommendation of the policy.

Results Presentation to and/or Approval by: Check all that apply

TPAC Committee
[ ] PE&C Subcommittee

D TPAC Cabinet
D P&P Subcommittee

] Governing Boards
D B&F Subcommittee

Lead Agency-CAMPO
[ ] Lead Agency-GoTriangle

Other

PD Subcommittee

[] Other

WG Members List: Add line as needed

GoTriangle

Raleigh

Cary

CAMPO

Wake County

Apex

Morrisville

Wake Forest

NCSU

List is a list of participating
agencies, organizations,
specific member names.

municipalities, groups, NOT

TPAC Administrator Notes:

Received: / / Presented to TPAC: / /

Other Comments:
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