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Presented to TPAC:          /        /

Agenda for Meeting: 

1)	Project Funding Carryforward for Operating Projects

-	Some of you were part of the discussion back in Sep’24, the powerpoint slide deck is on Sharepoint; refer to pages 3-10

-	Link:  FY26 Policy Changes_FY25 Quarterly Reporting for PD_092424.pptx

-	At that meeting there was some hesitancy about eliminating the operating project funding carryover policy

-	Ben and the TDA team would like to eliminate operating carryforward and bring this policy change to  PD, TPAC, and Governing 

Boards for approval

2)	Annual Apportionment Funding

-	Discuss the elimination of apportionment funding in the financial model

Recommended updates to Wake Transit Financial Policies

PD Subcommittee
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Delivery Details: The Workgroup will initially discuss financial-policy related 

specialized tasks on the PD Subcommittee Work Task List.  The Work Group may 

be used ongoing to discuss Financial Policy-related items. 
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