WA K E TPAC Chair: Kelly Blazey Town of Cary)
THA N S |-|- P LAN Vice Chair: Katie Schwing (Town of Apex)

Wake County Transit Planning Advisory Committee (TPAC)
Thursday, December 18, 2025 ¢ 9:00am-12:00pm

In-person at CAMPO: 1 Fenton Main, Ste 201, Cary NC 27511
Join the Listen ONLY Webex Link Call In: 1-650-479-3208 Meeting Code: 2539 907 5747

If you need assistance to participate in this event, please email waketransit@campo-nc.us or call 984-542-3601 at
least 72 hours (3 business days) in advance of the scheduled meeting.

TPAC MEETING AGENDA

1. Call to Order/Welcome and Introductions (Kelly Blazey, TPAC Chair)
2. Adjustments to the Agenda
3. General Public or Agency Comment

This comment period is provided to allow members of the community the chance to address the TPAC on Wake
Transit items. In person commenters will be allotted three (3) minutes to speak. Comments, questions and other
feedback can also be emailed to waketransit@campo-nc.us in advance of the meeting. All comments will be
summarized and included with the meeting’s minutes.

CONSENT AGENDA

4. Consent Agenda:
Items listed on the consent agenda are considered as a single motion. Any voting member of the TPAC may
request an item be removed from consent and acted upon as a separate motion in the regular agenda.

4.1. Adoption of October 23, 2025 TPAC meeting minutes
Contact: Stephanie Plancich, TPAC Administrator
Attachments: Summary Report 4, Draft October TPAC Minutes

Action: Vote to approve the consent agenda.

ACTION ITEMS

5. Any Items removed from Consent Agenda
Kelly Blazey, TPAC Chair ¢ 1 minute

Action: Discuss and take action on any items removed from the consent agenda.

6. NCDOT Rail Project Updates and Funding Request
Ben Howell, CAMPO and Jason S. Myers, NCDOT Rail Division ® 30 minutes
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Action: Receive an overview of Wake Transit Regional Rail Funding and an update from NCDOT Rail
Division staff on upcoming funding opportunities. Consider a request from NCDOT Rail Division for Wake
Transit Regional Rail funding.

Attachments: Summary Report 6, NCDOT Rail Division Memo

7. GoTriangle Project Updates
Gary Tober, Jason Hardin and Catherine Miller, GoTriangle ¢ 30 minutes

Summary: Receive an update on GoTriangle’s capital projects including bus stop improvements, Triangle
Mobility Hub development and RUS Bus overbuild, early performance and status of refund to Wake Transit
Plan.

Attachments: Summary Reports 7a-d

8. Raleigh Project Updates
David Walker and Team, City of Raleigh ¢ 30 minutes

Summary: Receive an update on City of Raleigh’s Wake Transit-funded capital projects including bus stops,
park and ride lots, transit centers and transfer stations as well as the shared maintenance facility.

Attachments: Summary Report 8

9. Annual Comprehensive Financial Report (ACFR) and Progress Report, FY24 and FY25
Steve Schlossberg, TDA ¢ 15 minutes

Summary: Receive an update on the development and publication of the FYs 2024 and 2025 annual
progress reports and ACFRs including new deadlines for submission to the state starting in 2025/2026.

Attachments: Summary Report 9

10. FY27 Wake Transit Work Plan Development Update
Steven Mott, CAMPO ¢ 10 minutes

Summary: The draft Work Plan will be compiled through December and distributed for TPAC member
review in late January. TPAC will vote to release it for public review in February.

Attachments: Summary Report 10

OTHER BUSINESS

11. Subcommittee Chair Report

Subcommittee meeting agendas and materials are posted online at least 3 days before each meeting at
https://www.campo-nc.us/about-us/committees/wake-county-transit-planning-advisory-committee-
tpac/subcommittee

e Next Program Development (PD) Meeting: Tuesday, 1/27/26 at 1:30pm
e Next Community Engagement (CE) Meeting: Thursday, 1/29/26 at 1:30pm
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12. Workgroup Progress Update
Fares Workgroup | Regional Technology Workgroup

13. CAMPO Lead Agency Updates
e TPAC Chair and Vice Chair nominations are open for the 2026 term. Election held at January meeting.
Submit nominations to stephanie.plancich@campo-nc.us by January 15, 2026.
e CAMPO and GoTriangle adopted the 2035 Wake Transit Plan, CFAPMP, Microtransit Policy.

14. GoTriangle Lead Agency Updates
e None

15. TPAC partner news and business to share?

16. ADJOURNMENT

Next Meeting: Thursday, January 22, 2026, 9:00 a.m.
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