
January 23, 2025 •  9:30am

Wake County Transit Planning Advisory 
Committee (TPAC)

The livestream will begin once the TPAC Chair has brought the meeting to order.



1. Welcome and Introductions

ADMINISTRATIVE ITEMS

TPAC Chair: David Eatman, City of Raleigh

Vice Chair:   Kelly Blazey, Town of Cary



ADMINISTRATIVE ITEMS

2. Adjustments to the Agenda 

David Eatman, TPAC Chair

 



Commenters are allotted three (3) minutes. Comments send in via email 

in advance of the meeting, prior to 9:00am, will be summarized by staff 

and attached to the final meeting minutes.

ADMINISTRATIVE ITEMS

3.  General Public or Agency Comment
David Eatman, TPAC Chair

 



4. 2025 TPAC Chair & Vice Chair Election

Stephanie Plancich, TPAC Administrator

ADMINISTRATIVE ITEMS

Nomination period for the 2025 Chair & Vice Chair positions were 
open December 19th to January 10th. Primary voting members of 
the TPAC are eligible to serve. 

Requested Action: 

Elect a TPAC Chair and Vice Chair for the 2025 term.



5. 2025 TPAC Meeting Schedule

Stephanie Plancich, TPAC Administrator

Attachment B

Requested Action: 

Adopt the TPAC's 2025 meeting schedule.

ADMINISTRATIVE ITEMS

Recommendation is to maintain the current TPAC meeting schedule of 

9:30am-12:00pm on the 3rd Thursday of each month. Meetings are held 

in-person unless otherwise noted on the agenda and calendar 

invitation. No comments were submitted. 



6. 2025 Weighted Voting Structure

Stephanie Plancich, TPAC Administrator

Attachment C

ADMINISTRATIVE ITEMS

In accordance with TPAC bylaws, the weighted voting structure is 

updated annually to reflect the most current state population totals. 

There were some documented population changes, but none resulted 

in a change to TPAC voting structure from the previous year.



Attachment C



6. 2025 Weighted Voting Structure

Stephanie Plancich, TPAC Administrator

Requested Action: 

Receive as information

ADMINISTRATIVE ITEMS



7. 2025 Subcommittee Task Lists 

   and Election Results

Stephanie Plancich, TPAC Administrator

Attachment D & E

ADMINISTRATIVE ITEMS



Program Development Administrative Actions

2025 Election Results

PD Chair

Caleb Allred, Morrisville

Vice Chair

Tracy Chandler, Raleigh

Relax Election Eligibility Standard

Voted to allow any qualified PD 
member to be eligible to serve as 
Chair or Vice Chair, removing 
the requirement that one person on 
the leadership team must represent 
planning & programming and the 
other finance.

The PD subcommittee met on Tuesday, January 21st.



Program Development Administrative Actions

January-June Work Task List

Voted to adopt the PD's January-
June Work task List as presented, 
Attachment E.

2025 Meeting Schedule

Voted to continue meeting on the 
4th Tuesday of each month 
between 1:30-3:30pm

Voting Record: Apex, CAMPO, Cary, Fuquay-Varina, GoTriangle, Morrisville, 
NC State, Raleigh, Rolesville, Wake County, Wake Forest, Wendell



Community Engagement Administrative Actions

2025 Election Results

CE Chair

Tim Gardiner, Wake County

Vice Chair

Andrew Miller, Raleigh

Modify the CE Structure

Voted to modify the CE structure 
while the lead agency for Wake 
Transit assignment is being 
reviewed and reassigned.

The CE subcommittee met on Tuesday, January 21st.



Community Engagement Administrative Actions
Recommendation

1. The Chair and Vice Chair will facilitate any meetings that are called 
and will meet monthly with TPAC Administrator and current lead 
agency staff to develop member communications.

2. Meetings will stay on member calendars on 4th Thursday from 
1:30-3:30pm and will be confirmed or cancelled as needed.

3. CE meetings will be held when there are significant action items or 
discussion that needs to occur. 

4. Members will receive regular email updates and notifications.

5. This structure will be adjusted as needed during the transition 
process and/or to mirror any new measures that are approved.

Voting Record: Apex, CAMPO, Cary, Fuquay-Varina, GoTriangle, Holly Springs, 
NC State, Raleigh, Rolesville, Wake County, Wake Forest, Wendell









7. 2025 Subcommittee Task Lists 

   and Election Results

ADMINISTRATIVE ITEMS

Requested Action: 

Endorse the results of the subcommittee administrative action items.



8. Development Progress for the FY2024 
Wake Transit Progress Report and ACFR

ADMINISTRATIVE ITEMS

Requested Action: 

Receive as information

GoTriangle Staff



9. Application of VRT Revenue in draft 
FY2026 Work Plan

Ben Howell, CAMPO

ADMINISTRATIVE ITEMSPLANNING AND PROGRAMMING ITEM



• Wake Transit Conference Committee agreed in July to $2.528M of VRT Revenue 

(approximately ½ of Wake County Share of Regional VRT Revenue) allocated to FY 

2025 Wake Transit Work Plan

– Agreed to mediation for future years’ VRT Revenue with deadline for decision of April 2025

• Wake Transit Conference Committee held Mediation in December

o No agreement currently from Mediation on Vehicle Rental Tax (VRT) Revenue for FY 2026 or beyond

o One Conference Committee Member from GoTriangle must be replaced – Term on Board expired

o One Conference Committee Member from Wake County must be replaced – Resigned from Board

• Adopted Financial Model from 10-Year Wake Transit Plan (adopted in 2021) 

includes Wake County portion of regional VRT revenue – Estimated to be $5.182M 

in FY 2026

o Current Budget from Tax District shows $0 VRT Revenue in FY 2026 (“TBD” in Future Assumptions)

Wake Transit Conference Committee Update
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VRT REVENUE



Draft Operating Budget Summary

22

VRT REVENUE

Revenues 

Tax District Revenues 

Article 43 1/2 Cent Local Option Sales Tax $                      51,177,720 

$7.00 Vehicle Registration Tax $                         7,190,000 

$3.00 Vehicle Registration Tax (Transfer from Wake Tax District) $                         3,076,000 

Other Tax District Revenues $                            779,076 

Total Revenues $                    62,222,796 



Draft Operating Budget Summary

23

VRT REVENUE

Expenditures 

Tax District Administration 

Salaries and Benefits $                            493,794 

Contracted Services $                            174,124 

Transit Plan Administration 

GoTriangle $                         2,565,877 

CAMPO $                            872,265 

Raleigh $                         2,334,322 

Cary $                            975,975 

Reserve $                            479,723 

Bus Operations 

GoTriangle $                         8,300,957 

Raleigh $                      34,643,839 

Cary $                         5,441,213 

GoWake Access $                            872,705 

Wendell $                                 4,992 

Zebulon $                                 6,720 

Reserve $                            948,458 

Community Funding Area 

Apex $                            501,746 

Morrisville $                            412,884 

Wendell $                            233,184 

Reserve $                         2,960,018 

Total Expenditures $                      62,222,796 



Draft Capital Budget Summary
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VRT REVENUE

Revenues 

Tax District Revenues 

Article 43 1/2 Cent Local Option Sales Tax $                        93,822,280 

Allocation from Wake Capital Fund Balance $                        22,899,686 

Total Revenues $                      116,721,966 



Draft Capital Budget Summary

25

VRT REVENUE

Expenditures 

Capital Planning 

CAMPO $                              250,000 

GoTriangle $                              731,580 

Bus Rapid Transit (BRT) 

Raleigh $                        55,000,000 

Bus Infrastructure 

Cary $                          5,470,000 

Raleigh $                        24,300,694 

GoTriangle $                          9,317,440 

NC State University $                              500,000 

Vehicle Acquisition 

Raleigh $                        13,230,000 

GoTriangle $                          5,678,000 

Wake County $                          1,800,000 

Reserve $                              444,252 

Allocation to Wake Capital Fund Balance $                                          -   

Total Expenditures $                      116,721,966 



• Requested action: Provide guidance to CAMPO and TDA staff on inclusion of 

VRT Revenues in Draft FY 2026 Wake Transit Work Plan

o $0 VRT Revenue as included in TDA Budget

o “Full” Wake County portion - $5.182M

o Same percentage as FY 2025 - $2.591M

o Other option(s)? 

• Program Development Subcommittee unanimously recommended to show “TBD” 

for VRT Revenue in FY 2026 Work Plan Budget at their meeting on January 21st 

Outstanding Budget Question – VRT Revenue

26

VRT REVENUE



9. Application of VRT Revenue in 
draft  FY2026 Work Plan

Ben Howell, CAMPO

ADMINISTRATIVE ITEMSPLANNING AND PROGRAMMING ITEM

Requested Action: 

Provide direction to CAMPO and TDA staff on inclusion of VRT revenue 

in the draft FY26 Wake Transit Work plan



10. BRT Extensions 

   Concept of Operations Study
Ben Howell, CAMPO

ADMINISTRATIVE ITEMSPLANNING AND PROGRAMMING ITEM



• BRT Extensions added in to Wake Transit Plan in 2021 Update

• BRT Extensions Major Investment Study (MIS) completed in 2022

• MIS recommended several “next steps” to move BRT Extensions project(s) 

forward

• Wake Transit funded the BRT Extensions Concept of Operations Study in FY 2025 

Work Plan to accomplish the next steps

– At conclusion of Concept of Operations Study, BRT Extensions will be able to move into 

Engineering/Design Phase

– BRT Extensions expected to receive $100 Million in NCDOT STIP funding

• Staff has been working with NelsonNygaard to develop scope for Concept of 

Operations Study

Background

29

BRT EXT CONOPS STUDY



• Detailed Operating and Capital Plan

– Final Alignment, Deployment of BRT 

Operating Technology

– Operating Cost, Capital Cost, Ridership 

Estimates

• Funding and Implementation Plan

– Detailed Implementation Schedule

– Assisting Project Sponsor with 

Concurrence Process

• Concept of Operations Report

Estimated 9 Month Project Timeline

Anticipate Project Kickoff in late 

February/early March

Proposed Concept of Operations Study 
Scope
• Project Management & Partner Coordination

– Regular meetings with CTT comprised of funding 

partners and stakeholders

– TPAC Meeting Presentations

– Stakeholder Coordination & Meetings

• Confirmation of BRT Program Design 

Guidelines

– Review and Propose Updates to BRT Design 

Guidelines developed by Raleigh

o Definitions, Infrastructure Requirements

o Standards and Specifications

o Branding

• Scenario Analysis

– Development of 3 Unique Scenarios for Each Extension

o Service Design, Alignment Strategies, Stops, Operating 

Tech 30

BRT CONOPS STUDY



10. BRT Extensions 

   Concept of Operations Study
Ben Howell, CAMPO

Requested Action: 

Receive as information. 

ADMINISTRATIVE ITEMSPLANNING AND PROGRAMMING ITEM



11. FY25/Q3 Wake Transit Work Plan     

   Amendment Requests

Steven Mott, CAMPO

Attachment F & G

ADMINISTRATIVE ITEMSPLANNING AND PROGRAMMING ITEM



FY2025 Q3 Amendment Request Calendar

33

PLANNING AND PROGRAMMING ITEM

ACTION DATE

Submission Deadline November 22, 2024

Released for Public Comment December 9, 2024

PD Subcommittee Review December 17, 2024

Public Comment Period Ends January 10, 2025

TPAC Considers Amendment Requests January 23, 2025

TCC Considers Amendment Requests February 6, 2025

CAMPO Board Considers Approval of Amendment Requests February 19, 2025

GoTriangle Board Considers Approval of Amendment Requests February 26, 2025



Operating Amendment Requests

34

PLANNING AND PROGRAMMING ITEM



Capital Amendment Requests

35

PLANNING AND PROGRAMMING ITEM



Modification to Wake County Request

36

• Modification removes one non-revenue vehicle.

• Reduction of request by $29,239.

• TPAC must review this modification and include it in their recommendation to the Governing 

Boards.

PLANNING AND PROGRAMMING ITEM



Financial Impact of Amendment Requests:

37

PLANNING AND PROGRAMMING ITEM



Revised Financial Impact of Amendment 
Requests:

38

PLANNING AND PROGRAMMING ITEM



Net Impact to FY25 Wake Transit Plan = ($15,616,127)*

• The FY25 Reserve Community Funding Area budget will decrease $342,332.

• The FY25 Town of Morrisville Community Funding Area budget will increase $5,720.

• The FY25 Town of Knightdale Community Funding Area budget will increase $336,612.

• The FY25 Wake County Bus Operations budget will increase $60,257.

• The FY25 Campo Capital Planning budget will increase $100,000.

• The FY25 Town of Cary Transit Infrastructure budget will increase $12,604,230.

• The FY25 Wake County Vehicle Acquisition budget will increase $3,173,047.*

• The FY25 Reserve Vehicle Acquisition budget will decrease $321,407.**

Financial Impact of Amendment Requests:

39

*Reflects the proposed modification for the Wake County vehicle acquisition request.

**FY25 Reserve Vehicle Acquisition for Paratransit Expansion Vehicles budget proposed to be used for Wake County requests. 

PLANNING AND PROGRAMMING ITEM



• Comment period for the amendment requests spanned from Dec. 9 to Jan. 10.

• The notice was posted on CAMPO and GoForward websites with relevant social 

media posts. 

• Four comments were received, available on page 55 of the attachment. 

• All comments were reviewed by CAMPO staff and input was considered.

• No changes have been made as a result of the comments. 

Community Engagement

40

PLANNING AND PROGRAMMING ITEM



Community Engagement

41

Comment period from December 9, 2024 – January 10, 2025.

PLANNING AND PROGRAMMING ITEM



Community Engagement

42

Comment period from December 9, 2024 – January 10, 2025.

PLANNING AND PROGRAMMING ITEM



11. FY25/Q3 Wake Transit Work Plan     

   Amendment Requests

Steven Mott, CAMPO

ADMINISTRATIVE ITEMS

Requested Action: 

Recommend the FY2025 3rd Quarter amendment requests, with the 

Wake County modification, to the governing boards for approval.  

PLANNING AND PROGRAMMING ITEM



TPAC Roll Call Vote
Apex

CAMPO (2)

Cary (2)

Fuquay-Varina

Garner

GoTriangle (2)

Holly Springs

Knightdale

Morrisville

NCSU

Raleigh (2)

Rolesville

RTF

Wake County (2)

Wake Forest

Wendell

Zebulon

1. Confirm 2025 TPAC Election Results

2. Confirm 2025 TPAC Meeting Schedule

3. Endorse subcommittee administrative 

action item results (PD and CE)

4. Approve a level of inclusion of VRT revenue 

in draft FY26 Work Plan

5. Recommend FY25/Q3 Amendment request 

Packet to governing boards



12. Wake BRT Construction Contracts Update
Het Patel, Raleigh

ADMINISTRATIVE ITEMSPLANNING AND PROGRAMMING ITEM



12. Wake BRT Construction 

   Contracts Update

ADMINISTRATIVE ITEMS

Requested Action: 

Receive as information. 

PLANNING AND PROGRAMMING ITEM



13. Update on Wake Transit Supported 

   Microtransit Services

Caleb Allred, Morrisville

Bryan Coates, Wendell

Emma Linn, Wake Forest

Melanie Rausch, Raleigh

ADMINISTRATIVE ITEMSPLANNING AND PROGRAMMING ITEM



Caleb Allred, Planner II - Transportation

1



Smart Shuttle Highlights

• On Demand, app-based, 
microtransit

• Serving 18 nodes around the 
Morrisville area

• Service 7 days a week

– Monday through Friday: 7AM-
9PM 

– Saturday: 8AM-8PM 

– Sunday: 8AM-7PM 

– Launched October 2021

2



Smart Shuttle 
Node Map

3



Performance Metrics

Goals Metric Target FY23 Q2 FY23 Q3 FY23 Q4 *FY24 Q1 FY24 Q2 FY24 Q3 FY24 Q4 FY25 Q1

Ridership

Average 

boardings 

per hour

4.2 2.97 3.38 3.22 4.14 3.53 3.77 4.01 3.94

Shared rides 

percentage
50% 50% 55% 52% 56% 51% 50% 61% 61%

Service 

reliability

On time 

performance 

(average 

delay 

beyond 

estimated 

ETA)

<4 

min
2.9 min 2.5 min 2.4 min 2.3 min 1.1 min .6 min 2 min 1.9 min

Seat 

unavailable 

booking 

response

<8% 7% 8% 8% 6% 7% 8% 12% 13%

October 2022 – September 2024

*First full quarter with algorithm adjustment from 40-60 min maximum ETA
** Arrows represent the change from the previous quarter4

= progress from previous quarter
= regression from previous quarter
= no change from previous quarter 



Performance Metrics

Goals Metric Target FY23 Q2 FY23 Q3 FY23 Q4 FY24 Q1 FY24 Q2 FY24 Q3 FY24 Q4 FY24 Q1

Cost 

efficiency

*Cost per 

boarding
$25 $32.68 $30.50 $32.78 $29.11 $34.80 $32.61 $29.40 $31.10

Other 

Data

Average 

walking 

distance 

(feet)

N/A 226 237 247 242 230 220 244 274

Out of 

Service 

Hour 

requests

N/A 3% 3% 4% 4% 3% 3% 4% 3%

October 2022 – September 2024

5

= progress from previous quarter
= regression from previous quarter
= no change from previous quarter 

*Cost per boarding does not account for the 50% CFAP match
*Hourly rate of service increases each fiscal year
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Ridership Trends

October 2021 – September 2024

7

Seat Unavailable - Saturday

1st Year: 16.1%
2nd Year: 16.4%
3rd Year: 18.3%

Seat Unavailable - Sunday

1st Year: 15.2%
2nd Year: 10.5%
3rd Year: 14.5%

A second shuttle only operates Mon-Fri.
Weekend service hours are as follows:
 Sat: 8AM-8PM
 Sun: 8AM-7PM
*2nd Saturday vehicle starting in January
*2nd Sunday vehicle start in Spring 2025
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Performance Metrics & Ridership

Key Highlights
• Ridership is strong but fluctuates throughout the year.
• With an average pickup ETA being 28 minutes, shuttle 

tends to be in use and has little time between bookings.
• Minor improvements over time have been maximized to 

increase service efficiency (i.e. technology, algorithm, 
etc.).

• Shopping centers and public facilities are more popular, 
and travel to office parks are less popular.

8



Projects

• New Nodes

– Wake Competition Center North/South 
(June 2024)

– Church Street (January 2025)

• Service Expansion

– 2nd Saturday Shuttle (January 2025)

– 2nd Sunday Shuttle (anticipated by 
April 2025)

9



Questions?

10



GoWake SmartRide NE

TPAC January 2025

Presented by Bryan Coats, Town of Wendell



59

▰ Wake County awarded an FTA Integrated Mobility Innovation (IMI) grant

▰ Improve access to jobs, school, healthcare, and other services for northeast 
county residents

▰ Objective is to launch microtransit services that provide first 5-mile, last 5-
mile for rural residents

Project Overview



60

▰ On-demand and real-time – book when you’re ready

▰ Dynamic routing and scheduling – route will vary

▰ Operates within a “geofenced zone” – shorter trips

▰ Leverages your smartphone and new tech

Microtransit

Image Source: Via



61

▰ Quicker and easier trip scheduling

▰ More convenient and shorter trips

▰ Connections to regional commuter routes

▰ Real time arrival updates

Microtransit Goals



6262

Zebulon-Wendell-Raleigh Express
Inbound Trips: Three AM / One PM

Outbound Trips: One AM / Three PM

401X Rolesville
Inbound Trips: Three AM / Three PM

Outbound Trips: Three AM / Three PM

33 Knightdale
Hourly Service

Connections to 15,15L

Existing Transit Services

▰ GoWake Access

▰ 33 Knightdale

▰ 401X Rolesville

▰ ZWX Zebulon-Wendell-Raleigh Express

Original Geofenced Area



63

▰ Community Funding Area Grant

▰ On July 1st 2024, SmartRide amended the 
geofenced area to include Knightdale

▻ The City of Raleigh’s Microlink now 
serves the previously included Town 
of Rolesville 

Knightdale Expansion



6464

Poverty Level



6565

Black and Latino Populations



66

Pilot Community Outreach – Wake County

Focus Groups

• Seniors

• Latino Community

• Disability Advocates

• Veteran Affairs

Senior Training Class Political Support

• 383 completed surveys:

• 78% would use the service

• 89% own & use a smartphone

• 37% commonly use Uber, Lyft, 

etc. 

Surveys



67

Outreach – Town of Knightdale

▰ Flyers at Town festivals

▰ Flyers in display cases at Town parks

▰ Flyers at Route 33 bus stops

▰ Social media posts forthcoming once 
agreement is signed



68

▰ Handed out flyers and engaged with the 
public about the SmartRide Program at the 
Rock the Block Community Event

▰ Flyers made available at Town Hall

▰ Social media posts forthcoming

Outreach – Zebulon
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▰ Social Media Posts

▰ Senior Center Community Meetings

▰ Food Truck Rodeo

▰ Church/Non-Profit Meetings

Outreach – Town of Wendell



70

▰ Drivers expressed concerns about 
student behavior on vehicles

▰ Student Rider Application

▻ Transition to student application

▻ Meeting with principals 

▻ Designated pick up spots 

▰ No more incidents to date

East Wake and Knightdale High Schools



Ridership Data

Trip Statistics

• Over 9,678 trips 

completed to date

• Transported 11,166 

riders

Performance Metrics

• Average 2.67 trips per 

revenue hour

• Average wait time is 

23 minutes

• Average cost per rider 

is $24.48 compared 

to our On Demand 

service of roughly 

$54.58

Add’l Information..

• 65% of trips are 

shared

• 30.53% of customers 

use the app for 

booking



GoWake SmartRide NE Video

QUESTIONS?



P l a n n i n g  D e p a r t m e n t

Go Wake Forest
Presented by Emma Linn

Tr a n s i t i o n i n g  f r o m  t h e  Wa ke  F o r e s t  L o o p  f i x e d - r o u t e  
s e r v i c e  t o  t o w n w i d e ,  o n - d e m a n d  m i c r o t ra n s i t .



What is Go Wake Forest?

• Go Wake Forest is a door-to-door on-
demand microtransit service that can 
take you directly to your destination 
from your doorstep.

• This flexible transit service features 
ADA accessibility as well as bike racks.



Where can Go Wake Forest take you?

• You can travel anywhere within the 
specified Go Wake Forest service zone 
which includes the entire Wake Forest 
limits and most of Raleigh’s 
neighborhood, Wakefield.



Service Zone

• Go Wake Forest operates 
within these boundaries, 
which we call the 
“service zone.”

• Includes GoRaleigh 
Access paratransit 
transfer point (Sheetz).

• Interactive Service Zone 
Map

US 1

NC 98

US 1

NC 98

S Main St

N Main St

US 1

US 1

US 401

NC 96

Falls of 
Neuse Rd

NC 98

GoRaleigh Access 
Transfer Point

https://wakeforestnc.maps.arcgis.com/apps/instant/lookup/index.html?appid=96d93e0d014b4845866406891d997dae
https://wakeforestnc.maps.arcgis.com/apps/instant/lookup/index.html?appid=96d93e0d014b4845866406891d997dae


How much will Go Wake Forest cost?

• During the pilot program, Go Wake Forest will be 
free to ride.

• Pilot program phase will continue 
indefinitely until all significant service issues 
have been addressed and ridership goals met. 



When will Go Wake Forest will operate?

• Monday – Thursday: 6 a.m. to 9:30 p.m.

• Fridays: 6 a.m. to 10:30 p.m.

• Saturdays: 8 a.m. to 10:30 p.m.

• Go Wake Forest does not operate on Sundays, 
Thanksgiving, Christmas, or New Year’s Day.



Requesting a Ride

• Download the Go Wake 
Forest app; or

• Request a ride by 
calling 984-342-2319.



Go Wake Forest by the Numbers
October 2024 – December 2024

Total Boardings Boardings per Hour
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Go Wake Forest by the Numbers
October 2024 – December 2024

Cost per Boarding On-Time Performance

$21.90 $20.95 $19.51 

$80.01 $77.99 

$65.66 
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“Our ultimate goal is to provide 
safe, reliable, and affordable 

transit to our residents, and rider 
input is essential for this to occur,”



Questions?

wakeforestnc . gov
Search “Go Wake Forest” for Frequently Asked Questions



GORALEIGH.ORG

-------------

ROLESVILLE MICROLINK

M E L A N I E  R AU S C H

JANUARY  23 ,  2025



GORALEIGH.ORG

AGENDA

• MicroLink Service Parameters

• Launch

• Progress 



GORALEIGH.ORG

ROLESVILLE MICROLINK

ZONE SIZE:

CONNECTIONS:

SERVICE HOURS: Monday –  Friday 7am to 6pm

27 Square Miles

Go Wake Forest, WRX

KEY DESTINATIONS: Rolesville High School
Food Lion, Rolesville
Publix, Wake Forest
Lowes Foods
Walmart
Wegmans
Wake Forest Library
Northern Wake Senior Center



GORALEIGH.ORG

ROLESVILLE MICROLINK

VEHICLES:

CONNECTIONS:

SERVICE TYPE: Curb to curb

2 Ford Cutaways

Go Wake Forest, WRX

LAUNCH DATE: September 16, 2024



GORALEIGH.ORG

MICROLINK LAUNCH

LAUNCH DATE: September 16, 2024

MAIDEN VOYAGE: September 16, 2024

PROMOTED SERVICE: Rolesville Facebook
GoRaleigh Facebook
Rolesville Instagram
GoRaleigh Instagram
Rolesville X
GoRaleigh X
Rolesville Newsletter
GoRaleigh Newsletter



GORALEIGH.ORG

MICROLINK LAUNCH PROMOTIONAL EFFORTS
DIGITAL MARKETING PRINT MARKETING



GORALEIGH.ORG

MICROLINK PROGRESS

TOTAL RIDES COMPLETED:

RIDES/REVENUE HOUR:

ON TIME PERFOMANCE:

9 9

2. 5

1 0 0 %

AVERAGE WAIT TIME (MIN): 1 08

AVERAGE RIDE DISTANCE (MILES): 4

AVERAGE RIDE DURATION (MIN): 1 3



GORALEIGH.ORG

QUESTIONS



13. Update on Wake Transit Supported 

   Microtransit Services

ADMINISTRATIVE ITEMS

Requested Action: 

Receive as information. 

PLANNING AND PROGRAMMING ITEM



14. TPAC Subcommittee Update
 

Tim Gardiner, Chair

 Wake County

Andrew Miller, Vice Chair

 City of Raleigh

Next Meeting:

 Thursday 2/27

 1:30-3:30pm

Community EngagementProgram Development

ADMINISTRATIVE ITEMS

Caleb Allred, Chair

 Town of Morrisville

Tracy Chandler, Vice Chair

 City of Raleigh

Next Meeting:

 Tuesday 2/25

 1:30-3:30pm



15. Workgroup Updates

Fare 

Workgroup

Technology 

Workgroup

Financial 

Policies 

Workgroup

Baseline 

Funding 

Workgroup

Safety & 

Security 

Workgroup

▪ Coordinator: 

Steve 

Schlossberg

▪ Next 

Meeting:   TB

D

▪ Coordinator: 

Austin  

Stanion

▪ Next 

Meeting:        

2/6/25   

10:00am

▪ Coordinator: 

Ben        

Howell

▪ Next 

Meeting:        

1/29/25   

2:00pm

▪ Coordinator: 

Steven     

Mott

▪ Next 

Meeting:   

1/29/25    

3:00pm

ADMINISTRATIVE ITEMS

▪ Coordinator: 

Paul   

Kingman

▪ Next 

Meeting:    

TBD



• CAMPO staff are requesting that partners help push 

the 2035 Wake Transit Plan Update, Phase 2 survey 

out through the end of the month. 4 video reels 

have been made available on the project webpage. 

Please share through your department channels, ask 

your board members to share it out to constituents, 

etc. Active engagement ends on January 31st.  

https://publicinput.com/WakeTransit2035

Rail Focus Video     Safety & Comfort

16. Other Business

ADMINISTRATIVE ITEMS

https://publicinput.com/WakeTransit2035
https://publicinput.com/Customer/File/Full/326a5f22-95fc-4b6a-99cf-4ee83335bfff
https://publicinput.com/Customer/File/Full/d4873f0f-b21c-4920-8fc2-d9db27aacf8a






Any other business or news to share from the partners?

16. Other Business

ADMINISTRATIVE ITEMS
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Upcoming TPAC meeting: 

  Thursday, February 20, 2025 

17. Adjourn


	Presentation
	Slide 1
	Slide 2: 1.  Welcome and Introductions
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Program Development Administrative Actions
	Slide 12: Program Development Administrative Actions
	Slide 13: Community Engagement Administrative Actions
	Slide 14: Community Engagement Administrative Actions
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: Wake Transit Conference Committee Update
	Slide 22: Draft Operating Budget Summary
	Slide 23: Draft Operating Budget Summary
	Slide 24: Draft Capital Budget Summary
	Slide 25: Draft Capital Budget Summary
	Slide 26: Outstanding Budget Question – VRT Revenue
	Slide 27
	Slide 28
	Slide 29: Background
	Slide 30: Proposed Concept of Operations Study Scope
	Slide 31
	Slide 32
	Slide 33: FY2025 Q3 Amendment Request Calendar
	Slide 34: Operating Amendment Requests
	Slide 35: Capital Amendment Requests
	Slide 36: Modification to Wake County Request
	Slide 37: Financial Impact of Amendment Requests:
	Slide 38: Revised Financial Impact of Amendment Requests:
	Slide 39: Financial Impact of Amendment Requests:
	Slide 40: Community Engagement
	Slide 41: Community Engagement
	Slide 42: Community Engagement
	Slide 43
	Slide 44: TPAC Roll Call Vote
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49: Smart Shuttle Highlights
	Slide 50: Smart Shuttle Node Map
	Slide 51: Performance Metrics
	Slide 52: Performance Metrics
	Slide 53: Ridership Trends
	Slide 54: Ridership Trends
	Slide 55: Performance Metrics & Ridership
	Slide 56: Projects
	Slide 57: Questions?
	Slide 58: GoWake SmartRide NE 
	Slide 59: Project Overview
	Slide 60: Microtransit
	Slide 61: Microtransit Goals
	Slide 62
	Slide 63: Knightdale Expansion
	Slide 64
	Slide 65
	Slide 66: Pilot Community Outreach – Wake County
	Slide 67: Outreach – Town of Knightdale
	Slide 68: Outreach – Zebulon
	Slide 69: Outreach – Town of Wendell
	Slide 70: East Wake and Knightdale High Schools
	Slide 71: Ridership Data
	Slide 72
	Slide 73: Go Wake Forest Presented by Emma Linn
	Slide 74: What is Go Wake Forest?
	Slide 75: Where can Go Wake Forest take you?
	Slide 76: Service Zone
	Slide 77: How much will Go Wake Forest cost?
	Slide 78: When will Go Wake Forest will operate?
	Slide 79: Requesting a Ride
	Slide 80: Go Wake Forest by the Numbers October 2024 – December 2024
	Slide 81: Go Wake Forest by the Numbers October 2024 – December 2024
	Slide 82: “Our ultimate goal is to provide safe, reliable, and affordable transit to our residents, and rider input is essential for this to occur,”
	Slide 83: Questions?
	Slide 84: Rolesville MicroLink  MELANIE RAUSCH  JANUARY 23, 2025 
	Slide 85: Agenda
	Slide 86: Rolesville MicroLink
	Slide 87: Rolesville MicroLink
	Slide 88: MicroLink Launch
	Slide 89: MicroLink Launch Promotional Efforts
	Slide 90: MicroLink Progress
	Slide 91: Questions
	Slide 92
	Slide 93: 14. TPAC Subcommittee Update  
	Slide 94: 15. Workgroup Updates
	Slide 95: 16. Other Business
	Slide 96
	Slide 97
	Slide 98: 16. Other Business
	Slide 99


