Regional Technology Plan Update — Development and Adoption Schedule

Wake Durham/Orange GoTriangle
June TPAC : Informational Item: Present Final Scope and Schedule
June D&O SWG : Informational Item: Present Final Scope and Schedule
June/August GoTriangle BoT : Informational Item to board upon contract execution
Consultant work begins July
August CE Subcommittee : Informational Item: Present Level One Strategy / Public Engagement Plan
First round of recommendations completed in October - to be used in FY26 Budget Process
November PD Subcommittee : Informational Item: Present Early Findings / Next Steps
November/December CE Subcommittee : Informational Item: Present Level Two Strategy
December TPAC : Informational Item: Present Early Findings / Next Steps
December D&O SWG : Informational Item: Present Early Findings / Next Steps
Comment / Engagement Period in January Produces Engagement Summary Report
February TPAC : Present Draft & Engagement Plan / Action Item: Recommend Adoption

February D&0O SWG : Present Draft & Engagement Plan / Action Item: Recommend to ILA Partners/
County Commissioners

March GoT Committee : Action Item: Recommend to Board
March CAMPO TC : Action Item: Recommend to Board
April GoT Board : Action Item: Approval

April CAMPO Board : Action Item: Approval

April Durham & Orange County Commissioners: Action Item: Approval



