Work Group Identification Worksheet

Wake Transit Workgroup IDENTIFICATION Worksheet

Convening Body: Type Workgroup Name
PD Subcommittee |Subcommittee | |Financia| Policies Workgroup
Contact Person/Coordinator: Agency: |CAMPO
|Ben Howell/GoT Tax District Staff | Phone: 984-542-3609
Email: ben.howell@campo-nc.us

Purpose of the Group:

The purpose of the group is to discuss potential updates to the Financial Policy based on three specialized tasks iden
Subcommittee in its Feb-July Work Task List: Discuss advanced funding of projects in Wake Transit and how that funt
reimbursed; discuss funding reimbursement to Wake Transit if outside (i.e. federal grant funding) is received fora W
funded project; and discuss the 2.5% inflation factor currently used for escalating costs for projects in Wake Transit |

Specific Planned Tasks/Deliverable(s):

Recommended updates to Wake Transit Financial Policies
Timeline for Task Completion: Start Date| 03 /04 /24 | End Date| 07 /31 /24 |

Delivery Cycle: |As needed | Delivery Details: The Work Group will initially discuss financial-poli
specialized tasks on the PD Subcommittee Work Task List. The Wol
be used ongoing to discuss Financial Policy-related items.

Results Presentation to and/or Approval by: Check all that apply

TPAC Committee [J TPAC Cabinet [ Governing Boards Lead Agenc
O PE&C Subcommittee [] P&P Subcommittee ] B&F Subcommittee Lead Agenc
Other PD Subcommittee

L1 Other

WG Members List: Add line as needed
GoTriangle Tax District
GoTriangle

Raleigh

Cary

CAMPO

Wake County

TPAC Administrator Notes: Received: / / Presented to TPAC: / ;
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