Work Group Identification Worksheet

Wake Transit Workgroup IDENTIFICATION Worksheet

Convening Body: Type Workgroup Name
TPAC |Subcommittee | |Fare Workgroup
Contact Person/Coordinator: Agency: |[GoTriangle
|Steven Schlossberg | Phone:
Email: sschlossberg@gotriangle.org

Purpose of the Group:

Discuss farebox impact attributable to Wake Transit Plan: Transit partners are in the process of evaluating the possibl
of fares in FY24. The financial model currently includes farebox revenue that is attributable to specific Wake Transit fu
The fare work group will discuss FY24/FY25 fare impact and future year fare impact to Wake Transit. The fare work grc
discuss the possible role the Wake Transit plan can participate with helping implement a fare free service for Wake Tr:
Wake Transit funded routes. The group is also responsible for evaluating the potential of a low income fare program fi
to be included in the FY25 Work Plan. This program would allow eligible participants for a subsidize transit pass to utili
routes that return to fares.

Specific Planned Tasks/Deliverable(s):

Consistent FY24/FY25 Farebox Strategy.

Discuss the Wake Transit funded routes farebox impact of future year (FY25 and beyond).
Funding possibilities if fares are suspended for all routes.

Evaluate a low income transit pass program for Wake County

Timeline for Task Completion: Start Date|Feb / Mar 2022 | End Date|Ongoing

Delivery Cycle: |One Time Delivery Details: Inform TPAC of discussion

Results Presentation to and/or Approval by: Check all that apply
TPAC Committee O TPAC Cabinet O Governing Boards O Lead Agen

O PE&C Subcommittee O P&P Subcommittee O B&F Subcommittee Lead Agen
O Other To be determined

O Other
WG Members List: Add line as needed
CAMPO
GoTriangle
City of Raleigh
Town of Cary
Wake County
At least one Municipality

TPAC Administrator Notes: Received: / / Presented to TPAC: / .
Other Comments:
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