
WAKE TRANSIT PLAN
Transit Planning Advisory Committee

TPAC REGULAR MEETING

February 21, 2024

9:30AM – 12:00PM



1.  Welcome and Introductions

David Eatman, TPAC Chair



2.  Adjustments to the Agenda

David Eatman, TPAC Chair



David Eatman, TPAC Chair

3.  General Public or Agency Comment

Reminder: Public comments are limited to 3 minutes.



4. TPAC Meeting Minutes
Attachment A

David Eatman, TPAC Chair

Requested Action: 
Adopt the January TPAC meeting minutes. 

TPAC ADMINISTRATIVE ITEMS



5. Program Development Subcommittee Chair Election

Stephanie Plancich, TPAC Administrator

Requested Action: 
Endorse Caleb Allred as the 2024 PD Subcommittee Chair. 



6. Baseline Revenue Assessment Findings and 
Recommendations Attachment B

Ben Howell, CAMPO with Consultant Staff from Cambridge 
Systematics and Planning Communities
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Cambridge Systematics, Inc.

presented to presented by

Transit Baseline Revenue Assessment
Preliminary Gap Analysis & Interview Findings

TPAC

Planning Communities

February 21, 2024
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February 21 TPAC Agenda

Baseline Relationship to WTP

Study Purpose and Objectives

Key Findings

Recommendations

» Reestablish a Baseline Policy Definition

» Develop Standards and Guidance

» Advance Implementation Mechanisms

Purpose of this presentation:

• Update TPAC on study 
recommendations

• Solicit input from TPAC on 
recommendations

• Prepare to hand off to Baseline 
Work Group for next steps
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Baseline Purpose for WTP

Baseline Policy intent:

» Ensure money from 2016 sales and use tax goes to expansion rather 

than towards existing services

» Create a common framework between Wake County transit operators 

to implement WTP and allocate funding
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A Growing Risk to the WTP
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A Growing Risk to the WTP

2016 Service 

Levels

Future Baseline 

Service Levels

WTP-Funded 

Service 

Expansion

If local funding 
doesn’t keep up with 
paying for Baseline 
service levels, WTP 
funds can’t be used 
only for expansion

This breaks the WTP 
promise

Intent of WTP:
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Key Findings

Agencies Respond Differently

» Stakeholders have had to chart their 

own course

No Ground Truth for Baseline 
Policy

» Overall lack of documentation

Baseline Policy is Not Applied 
Consistently

» Policy needs to be flexible to change
Source: GoRaleigh

https://www.facebook.com/photo.php?fbid=749394519966997
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Recommendations

Reestablish a Baseline Policy Definition

Develop Standards and Guidance

Advance Implementation Mechanisms
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Recommendation – Reestablish 
a Baseline Policy Definition

Inconsistent 
Practices

Many  
source 

documents 
– no single 
procedure

No Ground 
Truth

Legislation requires new 
funding “to supplement 
and not to supplant or 
replace existing funds or 
other resources for public 
transportation systems.”
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Recommendation – Reestablish 
a Baseline Policy Definition

Baseline Work Group should 
advance and finalize a formal 
definition of the Baseline Policy

Additional work is required to 
formulate consensus on this 
definition

Four options for potential 
definitions are provided as a 
starting point

Source: City of Raleigh

https://raleighnc.gov/bus-rapid-transit
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Comparison of Potential Options

1. Service Hour and 

Unit Cost Calculation

2. Funding Level with 

Cost Escalation

3. Funding Level with 

Common Inflation 

Rate

What it is:

Advantages

The total present-day 

cost to provide the 

amount of service each 

agency was providing in 

2016.

2016 funding levels 

increased by agency-

specific cost escalation 

factors

2016 funding levels 

increased by a common 

inflation rate.

Tied to service levels

Accounts for changes

Ensures WTP funds only used 

for expansion

Easy to understand and 

implement

Recommended Approach
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Recommended Approach:
Service Hour and Unit Cost Calculation

Agency 
Baseline 
Service 
Hours

Agency 
Unit Cost 

per Service 
Hour

Agency Baseline 
Financial 

Responsibility

Recommended definition: The total present-day cost to 
provide the amount of service each agency was providing in 
Wake County in 2016.

For Wake County as 
a whole

By transit provider

Service hours, not 
platform hours

Common method of 
calculation

Different cost for 
each provider

Updates annually

Multiply service hours
by unit cost to get total

Define a process to 
account for changes
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Example Calculation

2016 2023

Agency

Baseline 

Service 

Hours

Unit Cost 

per Service 

Hour

Financial 
Responsibility

Baseline 

Service 

Hours

Unit Cost 

per Service 

Hour

Financial 
Responsibility

GoTriangle 10,000 $100 $1,000,000 10,000 $130 $1,300,000

GoCary 10,000 $75 $750,000 10,000 $100 $1,000,000

GoRaleigh 100,000 $75 $7,500,000 100,000 $90 $9,500,000

Note: Values are not real – provided for illustrative purposes only.
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Policy Should Account 
for Changes

Establish procedures to account 
for:

» Changing service types

» Route design and schedule changes

» Transferring routes between providers

» Variance or interruptions

» Major shocks

Source: GoTriangle

https://gotriangle.org/news/we-are-not-alone-in-this
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Examples: Accounting for Changes

Changing 

Service 

Types

Changing Route 

Design or 

Schedule

Transferring 

Routes between 

Providers

Variance or 

Interruptions
Major Shocks

Example

Fixed route to 

BRT or 

microtransit

Moving or 

combining routes 

or modifying 

schedules

Provider A route 

shifted to 

Provider B 

operations

Major storm 

suspends all 

service for a 

week

(COVID-like) 

major, external 

shock

Potential 

Solution

Guidance to 

adjust unit 

costs for 

Baseline

Ensure Baseline 

Service Hours 

are still met

Subtract 

Baseline Service 

Hours from 

Provider A and 

add to Provider B

Guidance on 

allowances and 

when and how 

Baseline 

Responsibility 

can be adjusted

TPAC / Work 

Group revisits 

entire policy
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This Recommended Approach is a Starting Point

Baseline Work Group should finalize 
definitions & advance recommendations
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Recommendation – Develop Guidance and 
Standards

Create Standard Operating Procedures 
(SOPs) 

» Description of all steps that make up the 

Baseline policy and process

» Agreement on Policy and SOPs among all 

agencies

Formalize Baseline Policy

Update Wake Transit Agreements to 
reflect that Baseline Policy Update
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Recommendation – Develop Guidance and 
Standards

Create annotated reimbursement templates

» Consistent across agencies

» Include annotated instructions

» Policy definition and other recommendations inform the template

User-friendly features such as:

• detailed instructions in mouseover tooltips

• drop down selection boxes for certain entries

• formula validation
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Annotated Reimbursement Template
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Recommendation – Develop Guidance and 
Standards

Create FAQ and Glossary

» Description of how to handle 

common scenarios

» Clarify areas of inconsistency

» Define key terms in a Data 

Dictionary
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Informal 

Audits

Training

Module

Online 

Resources

• Awareness and 

understanding

• Quick access 

to Baseline-

related resources

• Engagement with 

agencies

Recommendation – Advance 
Implementation Mechanisms

Hold one-on-one engagement 

and follow up with agencies

Build repository of at-a-glance 

information, including tutorials

Re-establish policy  

compliance and baseline 

understanding through annual 

Wake Transit 101 course

ACTIONSGOALS
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Next Steps / Schedule

Today’s meeting provides a framework to move forward

Next steps:

» Incorporate feedback for draft report; provide final report in March

» Baseline Work Group reviews recommendations and priorities to refine 
and prepare recommendations to present to TPAC this year. Starting 
point of focus area review includes:
▪ Common vernacular

▪ Scenarios

▪ Flexible policy

Any additional feedback: provide to Ben Howell via email by 
February 23: ben.howell@campo-nc.us

mailto:ben.howell@campo-nc.us
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For Reference



6. Baseline Revenue Assessment Findings and 
Recommendations

Requested Action: 
Review the recommendations of the Baseline Revenue 

Assessment study and provide input to the consultants for 
consideration in the final Technical Memorandum.



7. Release of the Draft FY 2025 Work Plan for Public 
Review and Comment Attachment C

Ben Howell, CAMPO & Steve Schlossberg, GoTriangle



Draft FY25 Work Plan Development Key Dates

ACTION DATE
TPAC Considers Draft Work Plan for Public Release February 21, 2024

30-Day Public Comment Period
February 26 – March 26, 

2024
Updated/Modified Work Plan Funding Requests Due March 15, 2024
Planning & Prioritization/Budget and Finance Subcommittees 

Discussion on Changes to Draft Work Plan
March 26, 2024

Distribute Recommended Work Plan to TPAC April 5, 2024
TPAC Reviews Engagement & Considers Recommending Work Plan 

for Adoption
April 17, 2024

14-day public review and comment period for the recommended 

Work Plan
May 1 – May 14, 2024

CAMPO and GoTriangle Boards Consider Work Plan Adoption By June 2024



Draft FY25 Work Plan OverviewDocument Overview

Main Document (Pg 1 -93):
• FY25 Operating Budget
• FY25 Capital Budget
• Financial Model Assumptions

• Two versions of Budget and Financial Model 
Assumptions: With and Without Wake Co. portion 
of Vehicle Rental Tax Revenue

Appendix (Pg 94 – 242):
• Multi-Year Operating Program 
• Capital Improvement Plan



Draft Work Plan
Modeled Expenditures 

and Revenues



Draft FY25 Work PlanHalf-Cent Sales Tax – Article 43 Trend

FY24 Actual ½ Cent Sales Tax - 45% ($57M) Of Budget YTD – Nov (5 months) 
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Federal Reserve Economic Data – Retail Sales (excl. Food)



Draft FY25 Work Plan

      Inc. Vehicle 

Rental

Excl. Vehicle 

Rental

Local

FY23 Final 

Actuals

 FY24 Adopted

Work Plan

 FY25 Draft

Work Plan

 FY25 Draft

Work Plan

½ Cent Local Option Sales Tax $132,807 $125,000 $140,000 $140,000

Vehicle Rental Tax 5,056                 276                    5,056               -                

$7.00 Vehicle Registration Tax 6,819                 6,850                7,075               7,075            

$3.00 Vehicle Registration Tax 2,921                 2,925                3,025               3,025            

Subtotal Local: $147,604 $135,051 $155,156 $150,100

Federal 86,523              86,554             86,554          

Community Funding Area Fund Balance -                     1,142                -                   -                

Farebox -                     -                    -                   -                

Prior-Year Funds (Capital Liquidity) -                     14,233              662                  5,718            

Total Modeled Revenue Source $147,604 $236,949 $242,372 $242,372

FY25 Draft Work Plan

 Budget Assumptions

BRT Federal Funds from FY24 transferred to FY25

$85.9M BRT

FY25 Modeled Revenues
(in Thousands)

Discussions pertaining to the Vehicle Rental Tax continue in FY24



Draft FY25 Work Plan

New 

Operating

Continued 

Operating

Total 

Operating

Bus Operations $3,036 $32,043 $35,0800

Community Funding Area 1,348           1,274             2,622             0

Other Bus Operations 4                   354                359                0

Transit Plan/Tax District Administration 93                 7,439             7,532             -                     -                    -                     -                     

Total FY 2025 Modeled Operating $4,482 $41,110 $45,592

FY25 Modeled Expenditures
(in Thousands)

* - Other Bus Operations includes Low wealth and Youth GoPass



Draft FY25 Work Plan
FY25 Modeled Expenditures
(in thousands)

Capital Projects

Maintenance Facility 21,030$          

Transit Center/Transfer Point Improvements 2,854              

Park-and-Ride Improvements 57                    

Bus Stop Improvements 4,692              

Technology 338                 

Total Bus Infrastructure 28,971$         

Bus Rapid Transit 150,915$        

Vehicle Acquisition* 16,464            

Capital Planning 430                 

Total Projects Modeled (excl. Bus Infrastructure) 167,809$       

Total Capital 196,780$       

* - Includes ADA and Support Vehicles



Draft FY25 Wake Transit 
Work Plan Overview:

Main Document



Draft FY25 Work Plan OverviewTable of Contents

Operating and capital 
budget ordinances will be 

included in the final 
version of the document 

after the Work Plan’s 
adoption in June



Draft FY25 Work Plan OverviewFinancial Assumptions

Vehicle Rental Tax Commuter Rail “Placeholder” Scenario



Budget Summary Pages

Operating/Capital 
Revenues       

Subcategory Expenditures 
(by Project Sponsor)

Note that there are 2 Wake 
Operating and 2 Wake Capital 

Budget Summary Pages – 
Including or Excluding the 

Wake Co. Portion of the 
Vehicle Rental Tax Revenue



Budget Narrative 

The Budget Narratives for the Operating Budget and 
Capital Budget provide an overview of projects and 

expenses planned.



Budget Detail Pages

Note that there are 2 Wake 
Operating and 2 Wake Capital 

Budget Detail Pages – 
Including or Excluding the 

Wake Co. Portion of the 
Vehicle Rental Tax Revenue



Draft FY25 Work Plan OverviewProject Summary Sheet

Operating/Capital 
Revenues       

Subcategory Expenditures 
(by Project Sponsor)

Implementation Element
(Project, Service, etc.)



Draft FY25 Work Plan OverviewProject Sheets

Operating/Capital 
Revenues       

Subcategory Expenditures 
(by Project Sponsor)

Implementation Element
(Project, Service, etc.)

Project Scope & Details
(For all new projects/project phases receiving FY25 

funding)



Draft FY25 Work Plan OverviewOperating Highlights

The Draft FY25 Work Plan allocates $45.6 million to the Wake Operating Budget. $35.1 million of that 
would be designated for the continuation of services that were funded in previous years. The 
remaining funds would be used to:

• Add a new East Cary Route 11 and convert the Apex-Cary Express Route from ACX to 
Route 12 (½ year of operation)

• Service improvements to multiple Raleigh routes: Avent Ferry Route 11, Glascock Route 3, 
Method Route 12, Carolina Pines Route 7L

• Replacing the Raleigh Route 401X with the Rolesville Microtransit Connector
• Provide funds to Wake County to initiate a Youth GoPass Program
• Continue Wake Transit Community Funding Area Program contributions to Apex Route 1, 

Morrisville’s Smart Shuttle, and the Wake Forest Circulator
• Allocate additional Community Funding Area Program funds to new projects selected through the 

FY2024 application process



Draft FY25 Work Plan OverviewCapital Highlights

The Draft FY24 Work Plan allocates $196.8 million to the Wake Capital Budget. $85.9 million of the total 
comes from federal funding allocated for the Wake BRT: Southern Corridor, and $5.7 million was allocated 
from the Wake Capital Fund balance. Capital funds will be used to support a variety of things including: 

• Construction phase of the new shared GoRaleigh Access and GoWake Access paratransit operations and 
maintenance facility

• Wake County’s share of GoTriangle’s expansion of the bus operations and maintenance facility
• Phase II (Land acquisition, design and construction) of the new Regional Transit Center
• Design and construction of new bus stops and the improvement of amenities and access to existing bus 

stops serving GoRaleigh routes, GoCary routes, GoTriangle’s Wake County routes, and NCSU Wolfline
• Improvements to GoTriangle’s park-and-ride facilities
• Repowering buses and purchasing paratransit vehicles / buses to support transit expansion & replacement
• Funding to finalize design and begin ROW and construction activities for the Wake BRT: Southern Corridor
• Funding to complete the Wake Transit Plan Update currently underway



Draft FY25 Wake Transit 
Work Plan Overview:

Appendix



Draft FY25 Work Plan OverviewTable of Contents



Draft FY25 Work Plan OverviewMYOP & CIP

Multi-Year Operating Program (MYOP) Sheet Summary

Capital Improvement Plan (CIP) Sheet Summary



Draft FY25 Work Plan OverviewNext Steps

CAMPO Staff 

will incorporate 

comments / edits 

received prior to 

the Public 

Comment Period



Comments & Questions?



7. Release of the Draft FY 2025 Work Plan for Public 
Review and Comment

Requested Action: 
Release the Draft FY 2025 Wake Transit Work Plan for a public 

review and comment period from February 26th – March 26th, 2024.



MOTIONS:
1. Adopt October & December TPAC Meeting Minutes
2. Elect 2024 TPAC Chair and Vice Chair
3. Set 2024 TPAC meeting schedule
4. Endorse the subcommittee Work Task Lists and election results
5. Recommend adoption of FY2025/Q3 Work Plan amendment requests. 

ROLL CALL VOTE:   APEX   CAMPO (2)  CARY (2)        
FUQUAY-VARINA   GARNER  GOTRIANGLE (2) HOLLY SPRINGS 
KNIGHTDALE      MORRISVILLE NCSU   RALEIGH (2) 
ROLESVILLE       RT FOUNDATION    WAKE FOREST WENDELL                           
WAKE COUNTY(2)  ZEBULON



8. Engagement Materials for FY 2025 Work Plan Release 
Attachment D

R Curtis Hayes, GoTriangle



Strategic Communications & Engagement Update

R. Curtis Hayes, GoTriangle

February 21, 2024

Draft FY 2025 Wake Transit Work Plan

Community Review & Public Comment Period: February 26 – March 26, 2024



The Four Big Moves
I. Connect Regionally
II. Connect All Wake County Communities
III. Invest in Frequent and Reliable Urban Mobility
IV. Enhance Access to Transit 



ENGAGEMENT STRATEGY

I. Timeline 
II. Engagement Deliverables

• Audience(s)
• Communications Tools
• In-Person Engagement
• Messaging
• Graphics
• Comment Options
• Metrics & Analytics

Community Review & Public Comment Period: February 26 – March 26, 2024







Objectives
1. Engage Communities of Concern

2. Raise Awareness

3. Secure Statistically Significant & Meaningful Input 

Objectives



• COMMUNITIES OF CONCERN MAPPING: 
https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217f
c3e06cb4085a44e9bfdb38c90d2

• Disabled
• Limited English Proficiency
• Low Income
• Minorities
• Seniors 

AUDIENCE(S)

https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2
https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2


DEMOGRAPHICS



Public Notice: 
A 30-day public comment period 
for the Draft FY 2025 Wake Transit 
Work Plan is scheduled for 
February 26 – March 26, 2024.

Email Campaign
Equity Analysis
Graphic Design 

In-Person Engagement
Media Release
Print Materials

Social Media Briefs
Survey 
Swag

Talking Points
Translations

Website Content

TOOLS of 
ENGAGEMENT





Graphic Design



Facebook 
GoTriangle
(Targeted)

X 
GoTriangle

Instagram 
GoTriangle

X 
@waketransit

February 26, 2024 February 26, 2024 February 26, 2024 February 26, 2024

February 29, 2024 February 29, 2024 February 29, 2024 February 29, 2024

March 5, 2024 March 5, 2024 March 5, 2024 March 5, 2024

March 9, 2024 March 9, 2024 March 9, 2024 March 9, 2024

March 13, 2024 March 13, 2024 March 13, 2024 March 13, 2024

March 20, 2024 March 20, 2024 March 20, 2024 March 20, 2024 

March 26, 2024 March 26, 2024 March 26, 2024 March 26, 2024

Email GoForward
Website

Media Release Survey, Other 
Tactics & Tools

February 26, 2024 February 26, 2024 February 26, 2024

March 9, 2024 TBD March 9, 204 TBD

March 26, 2024 March 26, 2024 March 26, 2024

PRINT to PIXEL



• Public Notice: A 30-day public comment period for the Draft FY 2025 Wake Transit Work 
Plan is scheduled for February 26, 2024 – March 26, 2024.

• We need your input to help make Wake Transit a system that is safe, accessible, and adds 
to the quality of life of all residents. 

• Your opinion matters and helps Wake Transit stay in sync with local communities, the 
environment, and the economy. 

• We want to hear from you…
• Your opinion matters and helps…
• We need your input…
• Only 3 days left…
• March 26, 2024 is the last day to comment…

MESSAGING



ENGAGEMENT SCHEDULE_COMMENTS

Submission of Comments
Community Review & Public Input 
The Draft FY 2025 Wake Transit Work Plan and the Wake Bus Plan Update will be released for public review and 
comment from February 26 to March 26, 2024. Input received will be carefully considered for incorporation. Input from 
community members and other Wake Transit stakeholders is vital to this inclusive process. 

There are several ways to review the Draft Work Plan and submit comments:
 
Online: goforwardnc.org/getinvolvedwake
Email: info@goforwardnc.org 
Mail: GoTriangle, C&PA, Wake Transit, 4600 Emperor Blvd., Suite 100, Durham, NC 27703 
Text: WAKE25 to 855-925-2801 (charges may apply)
Call: 855-925-2801 (toll-free) and enter code 6695 to leave a voicemail 
Regional Call Center: GoTriangle, (919) 485-RIDE (7433)

INCLUSIVE COMMENT PROCESS



Launch
Tabling

(Days 1-10)

Event w/ Community Partners
Communities of Concern Audience

(Days 11-20)

Wrap
Tabling

(Days 21-30)

Date, Location, Times, 
Partners, Print Materials, 
Survey, GoForward Swag

Date, Location, Times, Partners, Print 
Materials, Survey, GoForward Swag, 
Bus or other vehicle on site

Date, Location, Times, 
Partners, Print Materials, 
Survey, GoForward Swag

• 2/21 Dorcas Ministries 
(Cary) - 11AM-1PM

• 2/27 Moore Square 
Station (Raleigh) – 4PM-
7PM

• 3/1 Crabtree Valley Mall 
Bus Stop (Raleigh) - 4PM-
7PM

• 3/2 Western Wake 
Farmers Market 
(Morrisville) - 9:30AM-
12PM

• 3/5 Regional Transit 
Center (GoTriangle) - 3PM-
6PM

• 3/7 Wendell Falls Farmhouse – 7:30AM-
1PM

• 3/14 Cary Depot – 3:30PM-6:30PM
• 3/16 Knightdale Pot of Gold 5K - 6:30AM-

11AM OR Town of Morrisville Holi Hindu 
Festival - 12PM-3PM

• 3/19 Triangle Town Center 
Mall at Orvis Park and 
Ride (Raleigh) - 3PM-6PM

• 3/23 Holly Springs Spring 
Fling - 10AM-12PM

• 3/23 Wendell Food Truck 
Rodeo - 7PM-9PM

IN PERSON EVENTS SCHEDULE



In Person Tabling



METRICS & ANALYTICS
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Comments In Person Social Website

Email Calls/Photos/Video/Blog/Media/Other

METRICS & ANALYTICS





8. Engagement Materials for FY 2025 Work Plan Release

Requested Action: 
Receive as Information



9. New and Existing Workgroups to Support PD Work Tasks
Attachment E, F, G, & H

Ben Howell, CAMPO & Michelle Peele, GoTriangle



Specialized Work Tasks: Feb. – July 2024

Work Tasks Work Group

Review the findings of the Baseline Study and recommend a new Baseline Implementation 
Policy for TPAC consideration

Baseline Funding Work Group

Review the findings of the Fare Workgroup and recommend a low-income fare program that 
would apply to services offered by all fixed-route providers

Fare Work Group

Review and recommend a Safety and Security Funding Policy that establishes Wake Transit's 
long-term level of participation and liability for TPAC consideration

Safety and Security Funding 
Work Group

Review and recommend a procedure for advancing Wake Transit revenues to projects when 
there is an intent/commitment to pay the funds back to the program, update the Wake 
Transit Financial Policies accordingly for TPAC consideration

Financial Policies Work Group

Review and recommend a procedure for returning Wake Transit allocated funds when outside 
funds are received for the subject project, update the Wake Transit Financial Policies for TPAC 
consideration

Review the current 2.5% inflation rate to determine if an increase is needed to better meet 
partner and program needs, update the Wake Transit Financial Policies for TPAC 
consideration



Baseline Work Group (Existing)

• Will provide recommended 
policy for setting Baseline 
Funding for Wake Transit 
Agencies

• Work Group expected to 
complete task by July 31, 2024

• Any Additional Members for 
Work Group? 



Fare Work Group (Existing) 
• Will provide a recommended 

strategy farebox revenues as some 
agencies return to fares

• Will review and recommend a Low 
Income Fare Program for Wake 
Transit for implementation in FY25 
Work Plan

• Work Group expected to continue 
meeting 

• Any Additional Members for Work 
Group? 



Safety & Security Policy Work Group (New)

• Will provide recommended 
policy (including funding) 
regarding Safety & Security 
Services/Personnel/Capital 
Improvements

• Work Group expected to 
complete task by July 31, 2024

• Any Additional Members for 
Work Group? 



Financial Policies Work Group (New)
• Will provide recommended 

amendments to Financial Policies
• Initial topics: repayment of funding to 

WT for advance funding; repayment 
of funding to WT for outside/grant 
funding; revision of inflation factor

• CAMPO will assist with setting up 
Work Group; GoTriangle Tax District 
staff will lead Work Group 

• Work Group expected to continue on 
as-needed basis

• Any Additional Members for Work 
Group? 



9. New and Existing Workgroups to Support PD Work Tasks

Requested Action: 
Receive as Information



10. TPAC Subcommittee Update

Upcoming Subcommittee Meetings: 

Subcommittee Program Development Community Engagement

Chair(s)
Caleb Allred,

Town of Morrisville

R. Curtis Hayes, 

GoTriangle

Vice Chair(s)
Shavon Tucker, 
City of Raleigh

Bonnie Parker, 

CAMPO

Next Meeting February Meeting Cancelled Thursday, 2/22 (1:30-3:00pm)



15. Workgroup Updates

• Fare Workgroup

• Technology Workgroup

• Baseline Workgroup



15. Other Business

• NCAMPO conference runs April 17-19, 2024. The opening session begins 

after lunch in New Bern, NC. To accommodate TPAC member travel plans, 

the April TPAC agenda will be kept focused on the release of the 

recommended FY2025 Work Plan and other time sensitive topics. 

• NOTICE: CAMPO Parking Adjustment. Rear lot will be closed for construction 

of multilevel parking deck as soon as March 2024. Several other parking 

areas are open for staff and visitors. New map coming soon. 

• Any other news and updates from partners?



13. Adjourn

Next TPAC Meeting:

The next TPAC meeting will be held VIRTUALLY 

on March 13, 2024 
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