
October 9, 2024 •  9:30am

Wake County Transit Planning Advisory 
Committee (TPAC)

The livestream will begin once the TPAC Chair has brought the meeting to order.



1. Welcome and Introductions

ADMINISTRATIVE ITEMS

TPAC Chair: David Eatman, City of Raleigh

Vice Chair:   Kelly Blazey, Town of Cary



ADMINISTRATIVE ITEMS

2. Adjustments to the Agenda 

David Eatman, TPAC Chair

 



Commenters are allotted three (3) minutes. Comments send in via email 

in advance of the meeting, prior to 9:00am, will be summarized by staff 

and attached to the final meeting minutes.

ADMINISTRATIVE ITEMS

3.  General Public or Agency Comment
David Eatman, TPAC Chair

 



ADMINISTRATIVE ITEMS

4. Adoption of TPAC Meeting Minutes

Requested Action: 

Adopt the September 2024 TPAC meeting minutes

David Eatman, TPAC Chair 

Attachment A 



5. FY 2025 2nd Quarter Amendment 
Requests
Steven Mott, CAMPO

Attachment B

PLANNING AND PROGRAMMING ITEM



FY2025 Q2 Amendment Request Calendar
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FY2025 Q2 WAKE TRANSIT WORK PLAN AMENDMENTS

ACTION DATE

Submission Deadline August 16, 2024

Released for Public Comment September 3, 2024

Subcommittee Review and Disposition September 24, 2024

Public Comment Period Ends October 4, 2024

TPAC Considers Amendment Requests October 9, 2024

TCC Considers Amendment Requests November 7, 2024

GoTriangle and CAMPO Consider Approval of Amendment Requests November 20, 2024



Operating Amendment Requests
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FY2025 Q2 WAKE TRANSIT WORK PLAN AMENDMENTS

For full document with individual request applications see Attachment B, pg. 4



Capital Amendment Requests
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FY2025 Q2 WAKE TRANSIT WORK PLAN AMENDMENTS

For full document with individual request applications see Attachment B, pg. 4



Financial Impact of Proposed Amendments
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FY2025 Q2 WAKE TRANSIT WORK PLAN AMENDMENTS

For full document see Attachment B, pg. 25



Financial Impact of Proposed Amendments
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FY2025 Q2 WAKE TRANSIT WORK PLAN AMENDMENTS

For full document see Attachment B, pg. 25



• CAMPO will not be seeking Wake Transit funds for their portion of the regional 

rail implementation study and has pulled their amendment request.

• The financial impact on the Wake Transit General fund from the FY25 Q2 

amendments is reduced by $50,000. 

• A total of $308,885 will be returned to the CFA fund. 

• The impact on the Wake Transit general fund will be $218,750.   

Financial Impact of Proposed Amendments
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FY2025 Q2 WAKE TRANSIT WORK PLAN AMENDMENTS



• Comment period for the amendment requests spanned from Sept. 3 to Oct. 4.

• The notice was posted on CAMPO and GoForward websites with relevant social 

media posts. 

• Two comments were directed at the amendment requests. 

– One comment was directed at CAMPO’s request.

– One comment was directed towards the Town of Morrisville’s request

• Eleven additional comments were received that were not relevant to the 

requests. 

• All comments were reviewed by CAMPO staff and input was considered.

• No changes have been made as a result of the comments. 

Community Engagement
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FY2025 Q2 WAKE TRANSIT WORK PLAN AMENDMENTS



Community Engagement
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FY2025 Q2 WAKE TRANSIT WORK PLAN AMENDMENTS



Community Engagement 
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FY2025 Q2 WAKE TRANSIT WORK PLAN AMENDMENTS



Community Engagement 
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FY2025 Q2 WAKE TRANSIT WORK PLAN AMENDMENTS



Community Engagement
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FY2025 Q2 WAKE TRANSIT WORK PLAN AMENDMENTS



5. FY 2025 2nd Quarter Amendment 
Requests

Requested Action: 

Recommend approval of the FY 2025 2nd Quarter Wake Transit Work 

Plan Amendment requests to the governing boards.

PLANNING AND PROGRAMMING ITEM



6. Lead Agency Assignment Overview & 
GoTriangle Staffing Update

Ben Howell, CAMPO and Paul Black, GoTriangle

 

PLANNING AND PROGRAMMING ITEM



Lead Agency Assignments & 
Operating Guidelines



A Lead Agency is recommended for designation by the TPAC, 

which is then considered for approval by the Governing Boards; 

the CAMPO Executive Board and GoTriangle Board of Trustees.

 The Lead Agency must be a party to the Wake Transit Interlocal 

Governance Agreement or a TPAC voting member. Lead Agencies 

are assigned with the development, coordination, and/or 

publication of a deliverable associated with a specific Wake 

Transit Plan Implementation task. The assignment empowers that 

agency to direct and guide the task and produce any deliverables 

that correspond to it.

Lead Agency Definition

21

PLANNING AND PROGRAMMING ITEM



CAMPO

• TPAC Administration

• Wake Transit Work Plan 

• MYOP and CIP

• CFA Program Management

• Staffing Model and Staffing Expectations 

Plan

• Designation of Project Sponsors

• Multi-Year Vision Plan

• Project Prioritization Policy

• Development and Administration of Project 

Endorsement Process

• Public Outreach, Communications and 

Involvement Strategy

Lead Agency Assignments

GoTriangle

• Tax District Administration

– Annual Operating and Capital Budget 

Ordinances

– Financial Plan and Financial Model

– Master Agreements (Capital and Operating)

• Multi-Year Service Implementation Plan

• Financial Reporting Templates & 

Standards

• Communications/Public Engagement
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PLANNING AND PROGRAMMING ITEM



• CAMPO is the Lead Agency for developing, maintaining and updating the 

Operating Guidelines for Lead Agencies: 

– Designation of lead agencies and staff contacts for specific lead agency responsibilities

– Deliverables

– Timeframe

– TPAC Process Flow

– Partnership/Coordination needs 

• Updating Operating Guidelines for Lead Agencies

– Minor Updates: Administrative process – changing contact information, addition/removal of 

deliverables; Finalized after review by TPAC Subcommittee(s) and TPAC Administrator 

– Major Updates: Involve Lead Agency Assignments – addition or removal of task(s), change in 

Lead Agency Assignments; Require TPAC and Governing Board review/approval

Operating Guidelines for Lead Agencies
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PLANNING AND PROGRAMMING ITEM



Paul Black, GoTriangle

GoTriangle Staffing Update



6.  Lead Agency Assignment Overview & 
GoTriangle Staffing Update

PLANNING AND PROGRAMMING ITEM

Requested Action: 

Designate CAMPO as the coordinator for a Wake Transit lead agency 

assignment review and update. Working with GoTriangle and Wake 

County, present findings to the Program Development Subcommittee 

and bring possible recommendations back to the TPAC for action.



7. TPAC Subcommittee Update
 Attachment S

R. Curtis Hayes, Chair

 GoTriangle

Andrea Epstein, Vice Chair

 City of Raleigh

Next Meeting:

 Thursday 10/31* (CE/CTT)

 1:30-3:30pm

Community EngagementProgram Development

ADMINISTRATIVE ITEMS

Caleb Allred, Chair

 Town of Morrisville

Shavon Tucker, Vice Chair

 City of Raleigh

Next Meeting:

 Tuesday 10/29* (Work Plan)

 1:30-3:30pm



8. Workgroup Updates

Fare 

Workgroup

Technology 

Workgroup

Financial 

Policies 

Workgroup

Baseline 

Funding 

Workgroup

Safety & 

Security 

Workgroup

▪ Coordinator: 

Steve 

Schlossberg

▪ Next 

Meeting:   

TBD

▪ Coordinator: 

Austin  

Stanion

▪ Next 

Meeting:   

Every other 

Thursday

▪ Coordinator: 

Ben        

Howell

▪ Next 

Meeting: 

     10/30

▪ Coordinator: 

Steven     

Mott

▪ Next 

Meeting: 

     10/30

ADMINISTRATIVE ITEMS

▪ Coordinator: 

Paul   

Kingman

▪ Next 

Meeting:  

TBD



• FY25 3rd Quarter Wake Transit Work Plan amendment requests due by November 22nd.

• Updated TPAC and Subcommittee invitations are being sent out. As a reminder, please 

do not forward invitations to anyone who is expected to attend regularly. Instead, 

send a request to Stephanie to have those people added to the meeting roster(s). 
•

• Any other business or transit news?

9. Lead Agency News & Other Business

ADMINISTRATIVE ITEMS
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Upcoming TPAC meeting: 

Thursday, November 21, 2024

Thursday, December 19, 2024

10. Adjourn
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