Work Group Identification Worksheet

Wake Transit Work Group IDENTIFICATION Worksheet

Convening Body: Type Work Group Name
|Lead Agency | |Regiona| Technology Workgroup
Contact Person/Coordinator: Agency: |GoTriangle
Austin Stanion | Phone: |919-485-7451
Email: astanion@gotriangle.org

Purpose of the Group:

The Regional Technology workgroup will monitor the implementation of future technology investments included ii
Transit Technology Integration Plan (Plan). The Plan identifies provides an overview of key transit technologies, su
they might be aligned for optimal regional results, and provides a roadmap along with recommendations to help t
agencies move forward. The workgroup will receive information on needs and work that is being proposed to supg
technologies that support transit operations including:

e automated fare collection

e customer information and experience management

e service planning

e vehicle dispatch and communications

¢ vehicle monitoring and security

¢ vehicle and facility operations and maintenance

¢ resource planning and management

The workgroup will provide a peer-to-peer workspace to collaborate on strategies to optimize technology investm
¢ aligned with regional and agency goals and objectives

¢ reflect best practices and industry trends

¢ consider agency priorities and available resources

¢ identify synergies and opportunities to capture greater value

¢ consider opportunities for early wins

Specific Planned Tasks/Deliverable(s):

The deliverables expected from the Workgroup will be a series of presentations to the PD subcommittee covering
discussions, decisions on how to accomplish the Regional Technology Plan, identification of synergy plans to imple
technology, and recommendations on future technology investments.

In order to formulate recommendations the Workgroup will:

e Participate in discussions on technology needs

* Provide insight from their perspective organizations

¢ Discuss the potential impacts implementing suggested technology and how providers can work together to ensu
funding is supporting a faster, cost effective, comfortable, convenient, safe and reliable transit network.

¢ Discuss potential financial implications for future workplans

Timeline for Task Completion: Start Date| 9 / 5 /2023| EndDate] Ongoing

Delivery Cycle: |Quarter|y | |De|ivery Details: It is anticipated that the workgroup will meet qua



mailto:astanion@gotriangle.org
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may occur more regular over the next year as decisions are made t
fares and technology support that may be needed to support the d

Results Presentation to and/or Approval by: Check all that apply

] TPAC Committee
PD Subcommittee
[] other

[] other

WG Members List: Add

[] Governing Boards [ Lead Agency-CAMPO
[] CE Subcommittee [] Lead Agency-GoTriangle

line as needed

CAMPO

GoTriangle

City of Raleigh

Town of Cary

Town of Morrisville

Town of Apex

Wake County

CE Subcommittee Mem

TPAC Administrator Notes: Received: / / Presented to TPAC: / ;

Other Comments:
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