
WAKE TRANSIT PLAN
Transit Planning Advisory Committee

TPAC REGULAR MEETING

December 13, 2023

9:30AM – 12:00PM



1. Welcome and Introductions

David Eatman, TPAC Chair



2. Adjustments to the Agenda

David Eatman, TPAC Chair



David Eatman, TPAC Chair

3.   General Public or Agency Comment

Reminder: Public comments are limited to 3 minutes.



4. 2024 Administrative Tasks for January Action

Ben Howell, TPAC Program Manager



4a. TPAC Chair/Vice Chair Nominations Are Open 

Each January, TPAC members elect a Chair and Vice Chair to 
serve for the new calendar year. Nominations for the 2024 
term open on December 13th and the vote to elect next 
year’s leadership team will be included on the January 17th

TPAC meeting agenda. 

Primary voting members interested in serving as the TPAC 
Chair or Vice Chair or nominations for other primary voting 
members to be considered should be emailed to 
stephanie.plancich@campo-nc.us by January 5th, 2024.

mailto:stephanie.plancich@campo-nc.us


4b. 2024 Monthly Meeting Schedule

In January, the TPAC will set its 2024 meeting schedule. 

Last year’s schedule included three pre-set in-person
meetings that aligned with major Work Plan decision points.

Staff are requesting members’ feedback on how they feel
that this schedule is working, what changes they’d prefer in
the upcoming year, and other thoughts. A draft schedule will
then be compiled and presented for TPAC review and
adoption in January.



4c. Subcommittee Work Task Lists and Elections

• The subcommittee election process kicked off on
November 16th when the nominations period opened at a
special joint subcommittee meeting. The Chairs of each
subcommittee have also been actively drafting their
February – July Work Tasks List for review and adoption.

• Program Development (PD) subcommittee will vote at
its meeting on December 19th.

• Community Engagement (CE) Subcommittee will vote
at its meeting on January 11th.

• TPAC will review vote to endorse the subcommittee
result on January 17th.



4. 2024 Administrative Tasks for January Action

Requested Action: 
Receive as information



5. Wake Transit Baseline Revenue Assessment

Ben Howell, CAMPO & Alpesh Patel, Cambridge Systematics

PLANNING & PROGRAMMING ITEM                       
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Cambridge Systematics, Inc.

presented to presented by

Transit Baseline Revenue Assessment
Preliminary Gap Analysis Findings

TPAC

Planning Communities

December 13 2023
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Agenda

Introductions

Gap Analysis and Interviews

» Overview

» Research to Date

» Key Findings

Opportunities

Next Steps

Discussion
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Overview

Gap Analysis (ongoing) - intended to identify inconsistencies 
and gaps in policies and procedures related to baseline 
revenue assessment.

» Conducted thorough review of existing files and data library.

» Currently, preparing findings and themes.

Interviews (completed) – intended to solicit perspectives from 
agencies to comply with baseline requirements.  

Feedback from the Gap Analysis/Interviews form the basis to 
develop project recommendations.
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Research to Date

Reviewed sources related to WTP Baseline Policy:

» Policy documents and draft documents

» Reimbursement requests by agency

» Bus Operating Plan Model and financial models

» TPAC presentations and minutes

Conducted seven interviews:

» GoWake Access

» GoTriangle Tax District

» GoTriangle Service Planning

» City of Raleigh

» Town of Cary

» CAMPO

» Wake County
Source: GoTriangle

https://www.facebook.com/photo.php?fbid=757620493075425
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Key Finding – Agencies Respond Differently

The status quo is not consistent among stakeholders.

Reimbursement is ambiguous, and stakeholders have had to 
chart their own course.

» Agencies are unclear whether to account by revenue hours, platform 

hours, operating dollars, at a route level, at a system level, etc.

» Agencies are unclear what costs to include in cost per hour calculations

» Due to lack of guidance, agencies are developing their own individual 

methodologies for submitting reimbursement requests.

» This has led to inconsistency between how agencies handle 

reimbursement requests.
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Key Finding – No Ground 
Truth for Baseline Policy

There is an overall lack of 
documentation about the Baseline 
Policy and reimbursement 
procedure.

» No clear, centralized Baseline Policy 
definitions and requirements.

» No consolidated reimbursement 
instructions.

» No example of best practice 
reimbursement requests.

» No direction for providing backup 
documentation. Source: GoRaleigh

https://www.facebook.com/photo.php?fbid=749394519966997
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Key Finding – No Ground 
Truth for Baseline Policy

Existing documentation and 
instructions do not record service 
characteristics.

» Without backup documentation, 
reviewers cannot judge whether service 
is supplementing or supplanting.

» More questions are required to 
comprehensively respond and 
complete Reimbursements  

» Reviewers are financial professionals, 
and not expected to hold advanced 
service planning expertise.

Existing documentation and instructions 
include:

» Wake Transit Work Plan Reimbursement 

Request and Financial Report

» Wake Bus Operating Plan Model

» Summary of Existing Funds for Public 

Transportation Systems in Wake County

» Baseline Transit Funding Documentation 

memorandum

» Baseline Transit Funding Interpretation 

memorandum

» TPAC Guidance on Financial Model and 

Multi-Year Operating Program 

Assumptions for Baseline Pre-Wake 

Transit Services

» General Operating Funding Agreement 

for Bus Operations

» Draft policy and proposed methodology 

documents

» Intent of Service documents
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Key Finding – Baseline Policy Is 
Not Applied Consistently

Policy needs to be flexible to 
change.

» Changing travel patterns may 

necessitate service adjustments to a 

pre-WTP route.

» Unclear about how to account for route 

shifting between providers.

» The assumed 2.5% annual cost 

inflation from 2016 has undershot 

actual cost inflation for operations.
▪ Program Development Subcommittee 

reviewing adjustments to 2.5% 
Source: City of Raleigh

https://raleighnc.gov/bus-rapid-transit
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Key Findings – Interviews

Agencies report that the definition of Baseline Policy is unclear.

Agencies desire a clear, comprehensive written policy.
» No complete record of policy exists.

» Existing policy documentation is fragmented over multiple memos and 
spreadsheets.

Policy should address issues such as:
» Cost increases / inflation

» Covid-19 impacts

» Driver shortages

» Route transfers between providers

» Changes in service models

» Ensuring the mission of the WTP is fulfilled
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Opportunities

Simplify the process

Enhance documentation

Implement standards and guidance

Source: Wake Transit Performance Tracker

https://waketransittracker.com/
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Next Steps

Upcoming meetings

» Today – TPAC briefing

» Mid-January – Working Group briefing

» February 21 – TPAC briefing

December – complete Gap Analysis & Interview synthesis

Mid-February – draft recommendations
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Discussion



5. Wake Transit Baseline Revenue Assessment

Requested Action: 
Receive as Information

PLANNING & PROGRAMMING ITEM                       



6. Wake Bus Plan Service Standards & Performance 
Guidelines and ADA Funding Policy

Attachment B & C

Michelle Peele, GoTriangle



ADA Funding 
Policy
TPAC

December 2023



▪ ADA Funding Policy directive:

– Recommend a process for budgeting funds for ADA related expenses

– Recommend a process for reimbursing ADA funds associated with Wake Transit Plan 

▪ Budget and Reimbursement Policy goals:

– Be simple to understand, easy to use and replicate, and reward efficient operations. 

– Balance differences among the Wake transit providers and be consistent. 

ADA Funding Policy 

BACKGROUND



▪ ADA costs estimated on system-wide basis, based on fixed route investments

– Percentage estimated for network overall (not assigned to individual operators)

– Approach used in FY18 and FY19

▪ ADA costs budgeted as part of specific fixed route costs 

– ADA costs assigned to specific projects 

o GoRaleigh’s Northwest Route Additions: $4.4m fixed route, ADA costs estimated at $357,000 (rounded)

– Used in FY20

▪ ADA costs budgeted as a single line item

– Estimate for each provider’s ADA costs. Budget also included a “reserve fund” for ADA service. 

– FY21 – FY23

WTP ADA Budgeting

BACKGROUND



1. GIS/spatial analysis to identify ADA paratransit trip growth associated with specific 

Wake Transit Plan investments. 

2. A ridership and cost-trend analysis using data from prior years to develop a baseline 

of ADA costs and use increases above this baseline to estimate costs attributable to 

Wake Transit Plan investments.

3. A budget and reimbursement analysis that uses spending on fixed-route service as a 

proxy for ADA costs. 

Methods to Budget and Reimbursement

APPROACH



▪ Allow individual transit agencies to receive 15% of their Wake Transit Plan fixed route 

costs for ADA paratransit trips 

▪ 15% established as a cap / ceiling 

▪ Allow agencies to request higher reimbursements with justification 

– Significant increases in the number of eligible riders

– Increased trips taken per rider

– Higher service delivery costs 

Approach to Reimbursing for ADA

RECOMMENDATIONS



▪ Text changes made to reflect comments received

▪ Approval process for reimbursements over 15%

▪ Insertion of text excluding CFA projects from the policy

Policy Revisions

RECOMMENDATIONS
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Questions



Service Guidelines 
and Performance 
Measures 

Wake Bus Plan



▪ Establish a framework and rationale for the operation and investment in transit services 

in Wake County  

▪ Service design guidelines set consistent standards by service type, so that similar types of 

service are implemented the same way across the county 

▪ Performance measures track and report on the productivity of individual services and the 

overall network. 

Combined framework is intended to communicate a clear, consistent, and equitable 

investment strategy that is understandable to the Wake Transit Bus Plan’s stakeholders, 

including transit riders, transit operators, elected officials, and taxpayers. 

Service Guidelines and Performance Measures



Performance Measures

Proposed

• Service Quality
• On-time performance 

• Service Effectiveness
• Cost per rider

• Riders per hour/trip

• Service Impact 
• Reduction in standards for routes 

with increased impact 

Current

• Operating Cost per Passenger 
Boarding

• Passenger Boardings Per Hour

• Farebox Recovery

• On-Time Performance

34



Communities of Concern is based on 

Six Demographic Characteristics

1. Race (non-white)

2. Ethnicity (Hispanic or Latino origin)

3. Poverty (below 150% of the poverty 

line)

4. Age (70+) 

5. Vehicle Availability (zero-car households)

6. English Proficiency (limited or no English 

proficiency)

Communities of Concern

▪ Strengths 

– Existing, relatively simple measure 

– Used in CAMPO and DCHC MTP

– Measured by block group

o Relative measure

o Block groups “score” if they are in the top 25% (having 

concentration of each demographic characteristic)

• Disproportionate amounts of older adults, racial 

minorities or limited vehicle ability, etc.

o Scores a “point” if the block of CAMPO average

▪ Weakness

– Includes all CAMPOs and DCHC area jurisdiction (not 

Wake only)

35



Service Impact (Proposed)

▪ Reduction in standards for bus routes with higher 

community impact

– Service historically disadvantaged communities

– Measured as area scoring 4 or higher on CAMPO 

“Communities of Concerns” scale

▪ Bus routes that categorized as “higher community 

impact” meaning that  50% of the route’s stops 

serve 4 or more communities of concern, qualify for 

a service impact benefit of 80% standard for riders 

per hour / riders per trip and 120% of the standard 

for cost per rider. 

– This is the same adjustment allowed for bus services 

operating between FY17 and FY21. 

36



Service Impact Benefit (Option for Discussion)

37

▪ Bus routes with a “moderate community impact” meaning that 25% of the route’s stops 

serve 4 or more communities of concern, qualify for a 5% reduction in that year’s standard 

for riders per hour/riders per trip and 5% increase of the standard for cost per rider. 

▪ This adjustment would be variable; dependent on the standard for non-qualifying routes.  

Fixed Benefit Qualifying Routes (14)

GoRaleigh - 13 Routes 1, 5, 7L, 15, 15L, 17, 18, 19, 20A, 20B, 22, 24L, 33      GoTriangle ZWX

Variable Benefit Qualifying Routes (15)

GoRaleigh 2, 10, 11L, 12, 13, 21, 23L, 25L, 55X      GoTriangle 300, DRX    GoCary 1, 4, 5, 6



Reporting Requirements

Existing standard calls for quarterly reports – submitted to 

TPAC

▪ Report on performance by route for each standard

▪ Identify the number of consecutive quarters the route has 

over- or under performed relative to standards

▪ The TPAC will not be taking action on the routes on a 

quarterly basis, but transit providers will make the 

information available on a quarterly basis. 

38



Engagement

39

➢ November 6 – 20

17 written comments

• Improvements on bus service timeliness

• Bus cleanliness

• Full bike racks

• Additional bus stop needs

• Ensure budget appropriations to 

provide more bus service

• Extended hours needed for fixed route 

and paratransit



6. Wake Bus Plan Service Standards & Performance 
Guidelines and ADA Funding Policy

Requested Action: 
Recommend the FY2025-2030 Wake Bus Plan: Service 

Standards and Performance Guidelines and ADA Funding 

Policy to the Wake Transit governing boards for approval. 



ROLL CALL VOTE:   APEX   CAMPO (2)  CARY (2)        
FUQUAY-VARINA   GARNER  GOTRIANGLE (2) HOLLY SPRINGS 
KNIGHTDALE      MORRISVILLE NCSU   RALEIGH (2) 
ROLESVILLE       RT FOUNDATION    WAKE FOREST WENDELL                           
WAKE COUNTY(2)  ZEBULON



7. FY2023 Wake Transit Progress Report 
and Financial Statement

Attachment D & E

Michelle Peele & Jennifer Hayden, GoTriangle



Wake Transit
Progress Report
FISCAL YEAR 2023



Wake County Progress Report

The Wake County Progress Report, included within GoTriangle’s 
Annual Report, highlights activities that occurred throughout 
the fiscal year and provides a financial summary for the year as 
reported in the Annual Comprehensive Financial Report.



Content
FISCAL YEAR 2023

Next Steps

▪ Planned Service Improvements by Providers

▪ Planned Capital Projects by Project Sponsor

FISCAL YEAR 2024

Year End Review

➢ Accomplishments

▪ Service Improvements by Providers

▪ Capital Projects by Project Sponsor

▪ Planning Projects by Project Sponsor

➢ Wake Transit Revenues and Expenditures 



FY2023 Highlights

➢ Wake Bus Plan
➢ GTCR
➢ BRT
➢ RUS Bus
➢ GoApex Route 1
➢ Morrisville Smart Shuttle
➢ Wake Tracker Update and Progress Toward Goals



Included in the Report are Accomplishments and 
What Can be Expected Next Year



Schedule

• Contact Partners for Input (complete)

• Wake County Check In

• Draft Development (complete)

• October 2023: CE Subcommittee

•  Presentation of Progress Report (No Financial Information To Be Included)

• November 2023: Joint CE Subcommittee Meeting

• Presentation of Progress Report (Financial Information To Be Included)

• December 2023: TPAC 

• Presentation of Progress Report (Financial Information To Be Included)

• January 2023: Governing Boards Presentation of Progress Report



Wake Transit
Financial Report
FISCAL YEAR 2023



❑ $132,807,068 Half Cent Sales Tax

❑ $17,437,460 Investment Income

❑ $6,819,400 $7 DMV Registration Tax

❑ $5,056,042 Vehicle Rental Tax

❑ $2,921,493 $3 DMV Registration Tax

❑ $795,699 Other Revenue

❑ -$229,536 Unrealized Investment Loss



❑ $126,123,932 Allocation to Fund Balance

❑ $15,969,679 Transit Services

❑ $9,580,649 Bus Rapid Transit

❑ $5,644,833 Bus Infrastructure

❑ $4,546,288 Transit Plan Administration

❑ $1,518,311 Community Funding Area

❑ $660,644 Capital Planning

❑ $533,496 Commuter Rail Transit

❑ $528,612 Vehicle Acquisition

❑ $501,182 Tax District Administration





Balance Sheet



Wake Operating

❑ Revenues = $34,865,275

❑ Expenditures = $22,013,412

❑ Other Financing Sources = $2,969,090

❑ Increase to Fund Balance = $15,820,953



Wake $3 DMV Registration Tax

❑ Revenues = $2,921,493



Wake Capital

❑ Revenues = $127,820,858

❑ Expenditures = $17,470,282

❑ Increase to Fund Balance = $110,350,576



Note 11 - Stewardship 
Compliance and 
Accountability

❑ Wake Transit Plan



Table 12 – Demographics 
and Economic Statistics



Table 13 – Principal Employers 
in Wake County



Table 14 – Principal Auto 
Rental Agencies



Table 15 – Wake Capital 
Schedule of Cumulative 
Capital Project Effort



Table 16 – Wake Fund 
Balance Against Interlocal 
Agreement Benchmarks



7. FY2023 Wake Transit Progress Report 
and Financial Statement

Requested Action: 
Receive as Information



8. 2023 Onboard Customer Survey Results
Attachment F

Liz Raskopf, GoTriangle



Onboard Customer Satisfaction Surveys 
Project Update

Liz Raskopf, GoTriangle



Onboard Customer Satisfaction Surveys: 
Purpose

1. Compliance

2. Ridership demographics

3. Customer satisfaction



Onboard Customer Satisfaction Surveys: 
History

2017-2018
- Survey added to Transit Plans

- Agencies create common questionnaire

Fall 2018 & Fall 2019
- Survey conducted onboard buses



Onboard Customer Satisfaction Surveys: 
History

Fall 2020 & 2021
- Survey suspended due to COVID19

Fall 2022 & Spring 2023
- Survey resumes collection 



Onboard Customer Satisfaction Surveys: 
Deliverables

4 Individual Reports 
- GoCary, GoRaleigh, 

GoTriangle, GoDurham

1 Regional Report
- All systems



Onboard Customer Satisfaction Surveys: 
Sample Size

Combined Sample Size: 4,098

Weighted by total ridership



Onboard Customer Satisfaction Surveys: 
Overall Satisfaction



Onboard Customer Satisfaction Surveys: 
Major Changes

Metric 2018 2019 2023 Change

Multi-System Travel 19% 44% 40% More than doubled

Work Status: Unemployed 6% 7% 14% More than doubled

Race/Ethnicity: African 
American/Black

58% 58% 63% +5%

Race/Ethnicity: 
Caucasian/White

21% 22% 14% -7%

Race/Ethnicity: Asian 7% 8% 10% +3%

Vehicle Availability 33% (GoRaleigh)
64% (GoTriangle)

37% (GoCary)

35%
70%
51%

24%
40%
35%

-9%
-24%
-2%



Q&A

For more information, contact 

Liz Raskopf, Public Engagement 

Manager, GoTriangle

919-939-0679 / eraskopf@gotriangle.org 

mailto:eraskopf@gotriangle.org


8. 2023 Onboard Customer Survey Results

Requested Action: 
Receive as Information



9. Wake Transit-Funded Project Updates

PLANNING & PROGRAMMING ITEM                       

A. Wake Forest
B. Apex
C. Cary
D. GoTriangle (Bus Stops)



9a. Wake Forest Transit Update (Emma Linn)



P r e s e n t e d  b y  E m m a  L i n n ,  P l a n n e r  I I

Wake Forest Public 
Transit Update

D e c e m b e r  1 3 ,  2 0 2 3



Public Transit in Wake Forest

Exsisting 
Conditions & 
Performance

Wake Forest 
Public Transit 

Plan

What’s Next?

Wake Forest’s current service 
is a bidirectional loop that 

serves primarily central Wake 
Forest and a portion of the 

Raleigh/Wakefield area. 

The plan recommends 
realigning the current service 

and implementing a 
Southern Wake Forest 
microtransit service. 

Share how we are working 
toward implementing the 
recommendations of the 

Transit Plan.

1 32



Exsisting 
Conditions

The Wake Forest Loop (WFL) is a 
bidirectional circulator service 
that currently serves Wake 
Forest and a small portion of 
Raleigh/Wakefield.



WFL Performance



Public Transit Plan 
Adopted

On October 3, 2023, the Wake 
Forest Board of Commissioners 
voted to adopt the Wake Forest 
Public Transit Plan.



Eight engagement activities were held 
by the project team to gather feedback 
from the community and stakeholders 
from October 2022 through July 2023. 



Preferred Option

Following the various outreach 
and engagement opportunities, a 
preferred transit option was 
identified. 

The preferred option recommends 
the realignment of existing 
circulator routes and a southern 
Wake Forest microtransit zone. 



Circulator 
Realignment 

The exsisting circulator will be 
realigned to create two separate 
loops; East Loop and West Loop.

The proposed realignment removes 
a portion of the existing service 
between NC 98 and Ligon Mill Rd 
and Heritage Lake Rd and Rogers Rd.



Southern Wake 
Forest Microtransit 
Operations

The Wake Forest Public Transit 
Plan identified the general area 
where a microtransit system 
may serve. Southern Wake 
Forest is less dense and consists 
largely of choice riders.  



What’s Next?

With the guidance from the 
recommendations in the 
Wake Forest Transit Plan, the 
Town is aiming to launch the 
new circulators and 
microtransit services by FY25.

CFAP Application

RFP for Microtransit

Implementation

A Request for Proposals was issued 
on November 16, 2023, for the 
Southern Wake Forest Microtransit 
Operations. The submission 
deadline is December 15, 2023.

Staff will be applying for CFAP 
funding for new circulators and 
associated capital needs for bus 
stop amenities (shelter, bench 
trash can, ADA etc.)

Prepare, plan, and market the  
launch of the new circulators 
and microtransit services.





9b. GoApex Program Update (Katie Schwing)



GoApex Updates
Wake Transit TPAC

Wednesday, December 13th, 2023



Wake Transit Projects – Town of Apex

• Operating 
o TO005-BF: GoApex Operating

• Capital
o TC002-BE: Bus Stop Improvements for GoApex Route 1 (FY21)

o TC002-BJ: Saunders and Hinton Streets Pedestrian Improvements (FY24)

o TC002-BK: GoApex Route 1 Bus Stop Enhancements (FY24)

o TC003-V: Future Transit Prioritization Study (CFA Planning) (FY24)

3



7



Operating: TO005-BF GoApex

6

• Fixed Route Service
• Operated through a service agreement with 

GoCary

Door to Door

• ADA Paratransit Service
• Operated through a service agreement with 

GoWake Access

This project also includes 0.5 FTE Transit Planner, Marketing and Outreach, and other supporting administrative costs



Operating: TO005-BF
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Operating: TO005-BF

$22.08 

$33.14 

$39.83 $41.04 
$37.55 

$49.24 

$40.58 
$42.10 

$32.62 $32.82 
$34.70 

$27.09 

$31.28 

$27.18 

$34.34 $33.99 

 $-

 $10.00

 $20.00

 $30.00

 $40.00

 $50.00

 $60.00

GoApex Route 1 Operating Cost per Passenger 
Boarding, by Month

FY23 FY24

99.1%

91.5%
91.0%

89.1%
88.4%

90.0%

94.3%

93.2%
92.3%

90.8%

92.0%

95.3%
94.7%

92.1%

94.9% 95.1%

82.0%

84.0%

86.0%

88.0%

90.0%

92.0%

94.0%

96.0%

98.0%

100.0%

GoApex Route 1 On-time Percentage, by Month

FY23 FY24

Target: 85%

Year 3 Target: $25.50

*based on Fixed Route costs only – 
does not include ADA paratransit or staffing/administrative costs



Operating: TO005-BF

• FY23 Fixed Route Service Summary
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Operating: TO005-BF

• FY23 GoApex Door to Door Service Summary

Statistic FY23 Totals

Total Vehicle Revenue Hours
Amount of time a customer was being transported in a vehicle or a vehicle was 
traveling directly between two GoApex Door to Door Trips

26.8

Total Vehicle Revenue Miles 332

Total Unlinked Passenger Trips
Individual passengers plus any personal care attendants or guests

154

Vehicles operated in Maximum Service 1

Door to Door



Operating: TO005-BF

Expense Summary, FY23 Amount

Applicable Project Budget $825,136

Work Plan Amount 
(50% of Project Budget)

$412,568

Actual Spent $587,709 

Amount Covered by Town $293,936 

Amount Requested for WT 
Reimbursement

$292,042

• Why did we only spend 71% of our FY23 
budget?

o We only operated for about 11 months (start date July 
30th)

o ADA Paratransit service had low number of trips, 
which we expect to increase over time

o lower maintenance costs and regional technology 
integration costs in first year of service



Capital: TC002-BE Bus Stop Improvements for GoApex Route 1 (FY21)

• Installation of new bus stops for GoApex 
o Joint LAPP and CFA project

o Installed 38 new stops including bus stop signs and ADA 
landing pads plus some other improvements

o Purchased and installed 12 benches, 7 trash receptacles, and 4 
bike racks

o Project is complete

o Project Budget: $645,000

o CFA Portion: $207,000



Capital: TC002-BK GoApex Route 1 Bus Stop Enhancements (FY24)

• Benches, shelters, trash receptacles, bike racks… oh my

• Apex recently developed a Bus Stop Improvement Policy (approved October 24, 2023) to 
prioritize improvements

• We are working through the final scoping based on the new policy and in light of PROWAG 
ruling. We will likely not have funding to complete all improvements this year. 

• Project Budget: $200,000

• CFA Portion: $100,000



Capital: TC002-BJ Saunders and Hinton Street Sidewalk Improvements (FY24)

• New sidewalk and crosswalks connecting to GoApex service, as well as 
Baucom Elementary school and Apex’s historic downtown

• Project Budget: $1,120,000

• CFA Portion: $268,800

• As of September 2023:
o Apex Technical Review Committee approved construction plans

o 65% plans and Categorical Exclusion documentation was submitted to NCDOT for review.

• As of 11/29/2023: NCDOT: PE funding pending





Planning: TC003-V Future Transit Prioritization Study (FY24)

• Objective: inform project and funding requests in the next 1-4 years

• Recommendations could also include Transit Plan Map amendments or further planning 
initiatives

• Public survey with an onboard and online option planned for 
Spring 2024 

• Secured subscription to Remix Software to complete high level 
cost and service comparisons

• Project Budget: $44,500

• CFA Portion: $22,250



Thank You & Questions

Katie Schwing
Senior Transit Planner, Town of Apex

919-249-1043
katie.schwing@apexnc.org



9c. Cary Project Progress (Kelly Blazey)



105

Wake Transit

Updates



Operations

106



Bus Ridership

107

40.34% 
FY23 vs. FY22

66.34% 
FY23 vs. FY18

Fixed Route Ridership

FY18 FY19 FY20 FY21 FY22 FY23

209,563 225,261 204,866 187,881 248,381 348,590



Microtransit
Study
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▪ Fill in the gaps

▪ Node based travel

▪ Morrisville Smart 

Shuttle



Microtransit
Study
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Capital
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Bus Stop
Improvements
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Route 11 (FY25)
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N. Harrison Ave

NE Maynard Rd

Chapel Hill Rd

Corporate Center Dr Trinity Rd

Blue Ridge Rd



Route 12 (FY25)

113
Downtown Apex

Cary Depot

Old Apex Rd

N. Salem St

High House Rd



Wake BRT: Western



SE Maynard-
Sloan

Wake BRT: Western

E. Chatham – 

SE Maynard

E. Chatham -  

Urban Dr

Downtown 

Cary

Cary Towne 
Blvd

I-40

I-40

E. Chatham 
Street

Walnut 
Street

Fenton

SE Maynard -

Cary Towne Blvd

SE Maynard
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Bus Operations and 
Maintenance Facility
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Cary Depot
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Existing

Cary Depot

Downtown Cary Multimodal Center



Downtown Cary Multimodal Center

Bus Rapid TransitLocal & Regional Bus Service Bike Share

Ride ShareIntercity Passenger Rail Commuter Rail



Transit Oriented Development (TOD)

Residential & Retail SpaceMultimodal Services Green Space

Meridian East ChathamFenton The Jordan



GoCary.org

121



9d. GoTriangle Bus Stop Improvement Program



Wake Transit
Bus Stop Improvement Finances



Program is currently 72 stops

FY Complete Construction/Bid Design

2016 LAPP 2 4

2020 (100% WT Funded) 10

2021 LAPP 13

2022 LAPP 25

2024 (LAPP Pending Flex) 17



Schedule FY 21 and 22 Stops

Old FY 2021 Milestones and Dates
(also applies to FY 2022 now)

Milestone for FY 21 and 22 
stops Old New

50% Design to FTA for NEPA review Preliminary Design N/A Jun-24

NEPA approval: July 2020 NEPA approval Jul-20 Dec-24

Local design approval: August 2020 Local design approval Aug-20 Jan-25
ROW acquisition start-completion: 
September 2020-October 2020 ROW acquisition start Sep-20 Feb-25

ROW acquisition completion Oct-20 Mar-25

Contract docs completion: Dec 2020 Contract docs completion Dec-20 May-25

Bid advertisement: Feb 2021 Bid advertisement Feb-21 Jul-25

Bid opening: Feb 2021 Bid opening Feb-21 Jul-25

Construction start- completion: April 2021- Dec 2021 Construction start Apr-21 Sep-25

Construction complete Dec-21 May-26

Closeout: Dec 2021 Closeout Dec-21 Nov-26



Two Primary Accounts 
(plus ancillary Park&Ride)
• TC002-M: New Bus Stops

• Email from Ben Howell 11/21/2023 defines these as 
new stops—not existing stops with improved service.  
Only 5 stops in the queue meet this criterion.

• TC002-Y: Existing Bus Stop Improvements
• The same email defines these as existing stops with 

identification of route and whether it is an accessibility 
only or seating/shelter stop

• TC002-K: Existing Park and Ride Improvements
• Bus stop improvements that serve park and ride lots are 

eligible to use this funding source.  Only 4 stops are in 
this category.



Caveat for upcoming slides

• The local match need is based on cost 
assumptions AT THE TIME

• However, costs escalated dramatically 
since the original estimates

• Therefore, the “local match need” is 
going to be more than shown



TC002-M New Stops

FY 19 FY 20 FY 21 FY 22 FY 23 FY 24

Authorized $425,000 $494,000 $0 $0 $1,289,993 $577,910

Authorized Cumulative $425,000 $919,000 $919,000 $919,000 $2,208,993 $2,786,903

Actual $0 -$17,015 -$139,670 -$194,000 -$48,605 -$316

Actual Cumulative $0 -$17,015 -$156,685 -$350,685 -$399,290 -$399,606

Difference $425,000 $511,015 $139,670 $194,000 $1,338,598 $578,226

Difference Cumulative $425,000 $901,985 $762,315 $568,315 $1,809,703 $2,387,297

Current budgeted LAPP match $27,980 

Remaining Carry Over $2,359,317



TC002-Y Existing Stop Improvements

FY 19 FY 20 FY 21 FY 22 FY 23 FY 24

Authorized $0 $250,000 $64,800 $0 $551,616 $292,465

Authorized Cumulative $0 $250,000 $314,800 $314,800 $866,416 $1,158,881

Actual $0 -$4,542 -$49,875 -$110,755 -$5,423 -$147

Actual Cumulative $0 -$4,542 -$54,417 -$165,172 -$170,595 -$170,742

Annual Difference $0 $245,458 $14,925 -$110,755 $546,193 $292,318

Difference Cumulative $0 $245,458 $260,383 $149,628 $695,821 $988,139

Current need based on LAPP match $461,020 
Remaining Carry Over $527,119



TC002-K Existing Park & Ride Improvements

These will be moved to –Y and then TC002–K will be closed out

Ken Hawkins from SC, USA, CC BY 2.0 <https://creativecommons.org/licenses/by/2.0>, via Wikimedia Commons



In FY 25 we have 

• 7 Apex Stops at around $0.5 million total (10% inflation applied)

• All of these would be in the –Y Existing Stop category

• Transit LAPP submittals competitive-may need to fund 100% local

• That still leaves us a comfortable contingency buffer.



Additional Stops on the Horizon

• ZWX addition of Wendell Falls stops
and Zebulon route reconfigure

• Revival of the 311 

These will be new requests next FY



Should we be federalizing bus stops?

• Construction Group A in 2020: 100% Wake Transit stops complete.
• Ten stops completed in under or around 2 years!

• Federal Stops: 46 on the books prior to FY 23 (16, 21, 22)
• Only Two stops completed 



COST ESCALATION NOT WORTH IT

• The flex process + NEPA add 2+ 
years to the process

• Opportunity cost + inflation 
negate utility on average stops

• Could still be useful for 
expensive, complex stops with 
a long lead time regardless of 
funding



ZWX Potential Stop Improvements

• New Stops in 
Zebulon and 
Wendell Falls

• Wendell Falls will 
likely start as a 
single stop pair



311 Revival

• Around 3-dozen stops

• Arterial stops with new crossings $$$



Takeaways
• Federal Funding may not be worth the delays-costs grow during wait

• We have carry over to fund improvements even with inflation

• Reinterpretation of New vs Existing = need to move $ from M to Y?

• May seek 100% Wake Transit for ZWX and 311 stops



9. Wake Transit-Funded Project Updates

PLANNING & PROGRAMMING ITEM                       

Requested Action: 
Receive as Information



IX. TPAC Subcommittee Update

Upcoming Subcommittee Meetings: 

Subcommittee Program Development Community Engagement

Chair(s) Kevin Wyrauch, Town of Cary R. Curtis Hayes, GoTriangle

Vice Chair(s) Shavon Tucker, City of Raleigh Bonnie Parker, CAMPO

Next Meeting Tuesday, 12/19 (1:30-4:00pm) Thursday, 1/11 (1:30-3:00pm)



waketransit.org



FY 2024 Q3 Wake Transit Work Plan
Amendment Requests

Community Review & Public Comment Period: December 8, 2023, through January 5, 2024

goforwardnc.org/getinvolvedwake



Draft FY 2025 Wake Transit Work Plan

Community Review & Public Comment Period: February 26 – March 26, 2024

Communications Materials 
(Print-to-Pixel)

Survey
(Comment Period)

Initial Results 
(CE Sub)

December 7  –  February 22 February 26  –  March 26 March 28



X. Workgroup Updates

• Fare Workgroup 

• Technology Workgroup 



XI. Other Business

• The FY24/Q1 Wake Transit Quarterly Progress Report is complete 

and has been posted to the Wake Transit SharePoint site. 

• Any other news or updates from TPAC members?



XII. Adjourn

Next TPAC Meeting:

January 17th, 2024 (Virtual) 3rd week of the month
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