WAKE TRANSIT PLAN

Transit Planning Advisory Committee

TPAC REGULAR MEETING
January 12, 2022
9:30AMc 12:00PM




. Welcome and Introductions

Gaby Lawlor, TPAC Chair

GO FORWARD




Il. Adjustments to the Agenda

Gaby Lawlor, TPAC Chair




Ill. General Public or Agency Comment

Reminder: Public comments are limited to 3 minutes.

Gaby Lawlor, TPAC Chair

GO FORWARD




V. 2022 TPAC Chair and Vice Chair Elections

Requested Action:

Nominate and elect a TPAC Chair and Vice Chair
to serve for the 2022 Term.

Stephanie Plancich, TPAC Administrator

GO FORWARD



V. 2022 TPAC Meeting Schedule

Stephanie Plancich, TPAC Administrator




2022 TPAC Meeting Schedule

* 20th

1 1th

GO FORWARD

A COMMUNITY INVESTMENT IN TRANSIT




V. 2022 TPAC Meeting Schedule

Requested Action:
Confirm the 2022 TPAC meeting schedule.

GO FORWARD



VI. 2022 TPAC Weighted Voting Structure
Attachment A

Stephanie Plancich, TPAC Administrator




Section 8 — Weighted Voting:

When weighted voting is invoked by any member, it must be seconded by another voting
member representing a separate agency from that of the invoking member. Each member
agency, regardless of population, receives a minimum of one (1) weighted vote.

Weighted Vote Assigned By P lation

For the purposes of weighted voting, weight shall be assigned to each member county and
municipal government based upon the most recent Certified Population Estimates released by the
North Carolina Office of State Budget and Management (NCOSBM) utilizing a vote weighting
formula of one vote for each 50,000 in population, or portion thereof. A municipality shall only

receive weight based on the population within its respective corporate boundaries within Wake

County. Wake County’s population used to determine its weight is the most recent county
population estimate released by the NCOSBM less the population of the Wake County portions
of the municipalities otherwise represented on the TPAC. This includes the populations of
municipalities’ extraterritorial jurisdictions that are not included within municipalities’ corporate

limits. The Research Triongle Regioncl Public Tronseortotion Authoritx and CAMPO shall each
retain the same weighted vote ossigned to Wake Coumz based on Eogulotion.

Additional Weighted Vote Assigned For Transit Service Provision

An additional weighted vote shall be assigned to each member agency that contributes local
discretionary funding toward a daily fixed-route transit service (operated a minimum of five days
per week) at a minimum frequency of hourly and a minimum span of 10 hours per day.




TPAC Weighted Voting Structure (Updated January 2022)
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VI. 2022 TPAC Weighted Voting Structure

Requested Action:
Recelve as information

GO FORWARD



VII. TPAC Membership Update
Attachment B
Handout #1

Stephanie Plancich, TPAC Administrator







TPAC MEMBE

PARTNER
¢ct! /

¢ct!/ t!weL/ Lt!
PHONE NUMBER

EMAIL ADDRESS

PROFESSIONAL TITLE
SUBCOMMITTEE ASSIGNMEN



TPAC/Subco

Primary Member

5 Member Agencies h
All other member agen

ate onprimaryvoting me

Alternate Members = Unlimited
Thereis no structlimit on the numberof alternatesthat canbe namedto the TPAC.
Agencieghat have designated more than 1 or 2 have typically done so to ensure that
appropriate staff were eligible to serve as Chair or Vice Chair of a TPAC Subcommittee

Subcommittee Members = Unlimited

Thereisno limit on the numberof people who can attend subcommittee meeting from an
particular agencyEach attending member agency has one vote on subcommittee actior
items. Chairs and Vice Chairs must be designated TPAC primary or alternat members.




B - W N .
New TPAC Member Designation(s):

TPAC Member Role: L/Primary Voting Member [/Alternate Voting Member
Subcommittee Designation: [/Planning & Prioritization =~ [/Budget & Finance [ Community Engagement
Full Name: Job Title:

Phone #: Email Address:

TPAC Member Role: [JPrimary Voting Member [JAlternate Voting Member
Subcommittee Designation: [/Planning & Prioritization =~ [/Budget & Finance [ /Community Engagement

Full Name: lob Title:

Phone #: Email Address:

[PAC Primary and o ] |
TPAC Member Role: [/Primary Voting Member [/Alternate Voting Member
Alte rn ate I\/I e m b e r Subcommittee Designation: [7Planning & Prioritization [ JBudget & Finance [ 7Community Engagement

Full Name:

Designation Form

Member Removal: Are you removing a primary or alternate member from the TPAC roster?

Job Title:

Email Address:

Name:

Member Role Shift: Is a current member changing their voting role?

Name: Change role to U Primary ] Alternate

Name: Change role to U Primary []Alternate

Name: Change role to U Primary [ Alternate

Signature:
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TPAC Roster Changes by Month in 2021
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Hellos, Goodbyes, Musical C

B
Glad You Ane Here

AMichelle Peele GoTriangle I’ary
AKatie Urbarg GoTriangle Stakeholder ASara Warrerg Raleigh Stakeholder
ADanielle KittredgeMorrisville Primary AAndrew Spilioti€ Knightdale Primary

ACaleb AllreeMorrisville Alternate AKevin Lewig Knightdale Alternate
AMichele StegalMorrisville Alternate  AAaron Chalkeg Zebulon Primary
ATravis Craytog RTF Primary AJames Carteg Rolesville Primary
AScott Levitart RTF Alternate AMeredith Grubec Rolesville Alternate

AAyden Coheg RTF Stakeholder AMark MacDougalk Cary Stakeholder
AAllison Wylieg FuquayVarina AlternateA Sean Ryag Holly Springs Stakeholder



A Brad West was added as a alternate and lat
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A Jason Brown returned and i entasga stakehol

A Ben Howell (TPAC Chair) A Hank Graham

A Eric Lamb (Retired) A Allyson Coltrane
A Danny Johnson (Retired) A Chris Hills

A Darcy Downs A Antony Wambui

A Brittany Goode A Julie Spriggs

A Meade Bradshaw A Shelly Blake&urran

A BrianKurrilla A Johnathan Jacobs

A Hannah Lundy
A Emmily Tiampati
A Anne Galamb

NEIVEETRY

Mila Vega
Bret Martin




Member Moments

b



Member Mome

Katherine Eggle
welcomed b

Born in January 2021.



Member Mo

AllyssaStafford Is
now Mrs. Holman
(FuguayVarina)




