WAKE TRANSIT PLAN

Transit Planning Advisory Committee

TPAC REGULAR MEETING
April 21, 2021
9:30 AM




. Welcome and Introductions

Ben Howell, TPAC Chair




Il. Adjustments to the Agenda

Ben Howell, TPAC Chair




Ill. General Public or Agency Comment

Ben Howell, TPAC Chair




V. Approve TPAC Meeting Minutes
Attachment A

Requested Action :

Consider approval of the March 2021
draft TPAC meeting minutes

Ben Howell, TPAC Chair

WAKE COUNTY




V. Amendment to the Wake Transit
Financial Policies and Guidelines
Attachment B

Steven Schlossberg, GoTriangle




GO FORWARD

ACOMMUNITY INVESTMENT IN TRANSIT

Wake Transit Plan Financial Policies and Guidelines Update

TPAC Meeting
April 21, 2021



Wake Transit Draft Work PlarFinancial Policies and Guidelines Update

Background:

The Triangle Tax District is a special district covering Durham, Orange, and Wake Counties. The Triangle Ta¥dkistO@®t G Ay 3 Cdzy R 06 & 2
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transit plans within the special district are parallel and separate. To that end, 100% of all transit revenues colleetedf of Burham and Orange

Counties will remain solely dedicated and segregated for the benefit of the Du@ramge Transit Plan. Likewise, all transiereues collected on behalf

of Wake County will be segregated and solely dedicated to fund the Wake Transit Work Plan. GoTriangle will be resptmsiblefaial management

of the funds received pursuant to the Wake Transit Work Plan. Per the Wake Transit Governance ILA, GoTriangle is reguii@d tbe following
FAYFYOALFE LRftAOASE YR IdzZARSE Ay Sa Ydzidz £ €& F INBSR (i Fundirkcludésdte albdatiors ¢
of resources for specified operating projects and services to be undertaken by specified project spodsaisscontains the annual administrative

budget for the major fund for financing the overhead costs related to Wake Operating and Capital Fund administrativest@eattaon 5.01 of the Wake
Transit Governance ILA includes specific duties for GoTriangle as administrator of the tax district related to debtcllitledbarprohibition of pledging,
representing, appropriating, or covenanting to appropriate any portion of Wake County tax revenue or Wake Transit Wesleflano cover any debt
service, encumbrances, operating, or other expenses that do not arise from the Wake County Transit Work Plan; requivialgrapptioe North Carolina

[ 20t D2@SNYYSyid [/ 2YYAaaAz2y oa[D/ £€0 F2NJ I ff Aaadz y @S§iarea dr pers&al praperty &
unless 100% of the proceeds of the related financing are in support of the Wake Transit Work Plan; disclosure of thecgavefimancial plan

agreements; and review of financing documents and other related requirements as set forth in the Wake Transit Governance ILA.

Policy details the guidelines and responsibilities of the Tax District Administratexmrds td/Nake Transit Funding

For the past 25 years, GoTriangle been awarded Certificate of Achievement G O F o R W A R D

for Excellence in Financial Reporting for each CAFR submitted. A COMMUNITY INVESTMENT IN TRANSIT




Wake Transit Draft Work PlarFinancial Policies and Guidelines Update

History of the Policy
Original Policy Recommended by TADril 2017
Adopted by the CAMPO and GoTriangle Boardlsne 2017

Two (2) Revisions to the policy are recommended

Thefirst revisionincorporates updated wording in the Wake Operating and
Capital Funding Sources section that is based on a recommendation from the
GFOA (Government Finance Officers Association) and the Tax District auditors

Thesecond revisiomhanges how current year funds from operating
project allocations can be encumbered from year to year.

GO FORWARD




Wake Transit Draft Work PlarFinancial Policies and Guidelines Update

Revision #1

After the review of the previous CAFR, the GFOA recommended GoTriangle change th
Wake Operating and Wake Capital revenues and expenses are displayed. Specifically,
CAFR showed Wake revenues as received in the Wake Operating fund. Then, after sp
0KS LE2NIAZ2Y 2F NBOSyYydzS yYySSRSR F2NJ GKS &
was shown to be transferred from the Wake Operating fund to the Wake Capital fund. T
GFOAadviseddisplaying the amount of revenues needed for operating expenses as
operating revenue, the amount needed for capital should be shown as direct capital
revenues, and there should be no transfers between the toTriangle staff discussed the
DCh! NBO2YYSYRIUOAZ2Y G6AO0K [/ KSNNE . ST1IF SNI
recommended to follow the advised process.

GO FORWARD



Wake Transit Draft Work PlarFinancial Policies and Guidelines Update

Revision #1
Page 4

Current wording

The Wake Capital Fund is dependent upon the transfers from the Wake Operating Fund.

Revised wording

Revenues needed for Wake operating expenses shall be shown as tax revenues in the Wake
Operating Fund, and revenues needed for Wake capital expenditures shall be shown as tax
revenues in the Wake Capital Fund.

Revision #1 has zero financial impact and just impacts how the funds are budgeted and reported.

GO FORWARD




Wake Transit Draft Work PlarFinancial Policies and Guidelines Update

Revision #2

TPAC Subcommittee Work Task List

Fiscal Year FY21

Subcommittee Budget & Finance Time Period February-July
Lead Agencyl(s) Partner Subcommittee
Task Type Description Task Month(s) CAMPO | GoTriangle | B&F P&P | PE&C
Recurring/Annual Review and Coordination of Recommended FY 2022 Work Plan February - June
x x X

Escalation in Model and Other Model Assumptions, including fare

Recurring/Annual February - June

and federal assumptions updates from workgroups X
Ongoing in accordance
Recurring/annual Review of Quarterly Work Plan Amendments with amendment
schedule X X X
Review of FY 2022 Wake Transit Work Plan in Transition between
Recurring/Annual Draft to Recommended Status (to be coordinated with P&P February - April
subcommittee) x X
Coordination with Planning and Prioritization on financial
Tracking/Oversight & February - June

components of Operating and Capital Agreements for FY 2022

o Update to Wake Transit Billing, Payment and Reimbursement
Specialized ) - February - June
Policy and Guidelines to address encumbrances

GO FORWARD
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Wake Transit Draft Work PlarFinancial Policies and Guidelines Update

Revision #2
Page 8

Current wording

Dollars appropriated in the Wake Operating Fund will lapse at the end of the year unless encumbered
as of June 30, included as provision in the operating ordinance and appropriated in the next fiscal year.

Revised wording

Dollars appropriated in the Wake Operating Fund will lapse at the end of the year unless encumbered
as of June 30, included as provision in the operating ordinance and appropriated in the next fiscal
year. Operating Funds that are specifically classified as contracted services and administrative
expenses (excludes staffing) in the current fiscal year Adopted Wake Transit Work Plan will be
authorized to be encumbered upon project sponsor request to the Tax District Administration

Revision #2 offers more clarity on specific operating expenditureaithailowed tdbe encumbered to

FORWARD
A COMMUNITY INVESTMENT IN TRANSIT

the next year.







V. Amendment to th&Vake Transit
FinanciaPolicies and Guidelines

Requested Action :

Consider recommending adoption of the updated Wake
Transit Financial Policies and Guidelines to the Wake
Transit Governing Boards.

GO FORWARD



VI. FY2021,"™Quarter Wake Transit Work Plan

Amendment Requests
Attachment C

Bret Martin, CAMPO




VI. FY 2021, Q4 Work Plan Amendment Requests

Summary of Amendment Requests

A Add Saturday Service to Wake Forest Reverse Circulator (+~$19K)

A Increase OffPeak Frequency ofsoCaryWeston Parkway Route (cost neutral with other Town of Cary
amendments)

A Rearrange Scopes and Budgets for 3 OtBexCaryBus Operations Projects to Better Reflect ADA and Vehicle
Leasing Costs (cost neutral with other Town of Cary amendment)

A Remove Funding Allocation for Local Match to Acquire Alternative Fuel VehiekisaM)

A Expand Scope of Funding Allocation for Northern BRT Further Alternatives Analysis, Project Development,
and Final Design to Include Larger Study Area (expand to Triangle Town Center and North Hills area)

A Expand Scope of New Bern BRT Construction Allocation to Include Design and Integration of Art (+$500K)

CAMP@ GO FORWARD
A COMMUNITY INVESTMENT IN TRANSIT
MNC Capital Area Metropolitan Planning Organization




VI. FY 2021, %4 Work Plan Amendment Requests

ubcommittee Discussion

A No Public Comments Received

A All But One of the Funding Requests and Scope Changes Appropriate for Continued Implementation of Transi
Plan

A All But One of the Funding Requests Do Not Involve Unwarranted Use eaReopriation of Funds

A RE: Wake Forest Amendmeris There a Set Standard for Including Saturday or Weekend Service Under
Community Funding Area Program?

A RE: New Bern BRT Amendme@bncern Over Funding Requests Getting Ahead of Art Funding Eligibility Policy
A52yQl 1y2¢ FdzZt AYLIOOAa 2F LRftAOe 2y Fdzf f LINR 3!
A TPAC has not had opportunity to discuss reasonable funding levels for art
A City approached proper channels almost one year ago to have art policy drafted with need for clarity by n
(60% design)
A Some timesensitivity for New Bern BRT project

CAMP@ GO FORWARD
A COMMUNITY INVESTMENT IN TRANSIT
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VI. FY 2021, Q4 Work Plan Amendment Requests

Subcommittee Recommendation for New Bern BRT Amendment Request

A Up to $250,000 of the requested $500,000 should be made available to the project immediately upon
approval by the CAMPO Executive Board aadTriangleBoard of Trustees of the amendment request;

A The full amount requested for the design and integration of art should be made available ($500,000) to t
project if and when an art funding eligibility policy currently under development is adopted by the CAMP(
Executive Board anGoTriangleBoard of Trustees if the policy ultimately allows for the requested amount
of $500,000 to be funded under the policy; and

ALT GKS FTR2LIWIGSR NI FdzyRAy3I StATAOAfTAGE LIt AOEQ
than the $500,000 request, the amount made available to the project should be the greater of $250,000
the maximum permissible amount allowable for the subject project under the adopted policy, up to
$500,000.

CAMP@ GO FORWARD
A COMMUNITY INVESTMENT IN TRANSIT
MNC Capital Area Metropolitan Planning Organization




VI. FY2021,"™Quarter Wake Transit Work Plan
Amendment Requests

Requested Action :

Consider recommending approval of the FY2021, 4" Quarter

Wake Transit Work Plan amendment reg
Transit governing boards, with the notec

uests to the Wake
exception to the

amendment request for project TCO05-Al.

GO FORWARD



VIl. FY2022 Recommended Wake Transit Work Plan
Attachment D

Bret Martin, CAMPO




FY 2022 Work Plan Development Schedulmportant Dates

ACTION DATE

TPAC Released Work Plan for Public Review and Comment February 17
TPAGENdorsed 3tDay Public Comment Period February 19 ¢ March 25t
Updated/Modified Work Plan Funding Requests Submitted By March 3@
Planning & Prioritization/Budget & Finance Subcommittees April 69
Recommended Projects for Inclusion in Work Plan

TPAC Considers Recommending Work Plan for Adoption April 215t

CAMPOGoTrianglePublic Comment Period for Recommended April 28" ¢ May 28"
Work Plan

CAMPO TCC Considers Recommendation of Adoption June &
CAMPO Executive Board Considers Adoption June 18
GoTriangleBoard of Trustees Considers Adoption June 23

CAMm GO FORWARD
A COMMUNITY INVESTMENT IN TRANSIT
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Wake Transit Recommended Work PtarY 22 Modeled Revenues

(in millions)

FY2:

Local FY22 Draft ~ Recommendec B/ (W)
% Cent Local Option Sales Tax 97,000 98,000 1,000
Vehicle Rental Tax 2,800 2,800 -
$7.00 Vehicle Registration Tax 6,750 6,670 (80)
$3.00 Vehicle Registration Tax 2,900 2,860 (40)
Subtotal Local: 109,450 110,330 880
Federal 2,370 370 (2,000)
Prior Year Funds (Capital Liquidity) 63,649 44,723 (18,925)
Total FY 2022 Modeled Sources 175,469 155,423 (20,045)

FY20 Actuals: Local Rever$.06M
FY22 Wake Transit Farebox Budgejetkro Dollars

GO FORWARD




Wake Transit Recommended Work PtaRY 22 Modeled Expenditures

(in millions)

Operating Expenditures

New  Continued Total

Operating  Operating Operating

Bus Operations - $37 $20,422  $20,459
Community Funding Area 353 1,085 1,437
Transit Plan/Tax District Administra_itj.eﬁj 360 4,807 5,167
$749 $26,313 $27,063

Total FY 2022 Modeled Ope rativ_p_g_‘ﬂ,,.....,.

Transit Planner / NCSU Regional Model Funding / Downtown Multimodal Real Estate Carrying Costs

Additional Trips for the DRX

Community Funding Area (Pending project selecti@853K

GO FORWARD




Wake Transit Recommended Work PtaRY 22 Modeled Expenditures

(in millions)

Bus Infrastructure

Bus Acquisition

Bus Rapid Transit Projects
Community Funding Area
Other Capital

Subtotal Capital Expenses
Allocation to Capital Reserves
Total FY 2022 Modeled Capital

Total Capital

$55,487
$12,773
$12,000
$313
$650
$81,224
47,136
$128,360

Capital Expenditures

* - 50% of Expenditures Eligible for Federal Reimbursement (to be reimbursed in later years)

FY22 Draft Wake Transit Plan Capmjtt148M
Bus Infrastructure includes Unallocated Technology of $4.1M

GO FORWARD




Notable Modifications From Draft Work Plan to Recommended Work Plan

OPERATING PROJECTS

A Various Changes to Scope and Budget Appropriations for Town of Cary Bus Service Projec
A Cost neutral
A Change Weston Parkway route to include-&tin frequencies during full Mondaysaturday
A SRpez?ranged budget to better reflect ADA and vehicle leasing costs

A Added Budget and Saturday Service to Scope of Wake Forest Reverse Circulator (+~$20K

A Holly Springs Parknd-Ride Lease Removedb(7K impact)

CAMm GO FORWARD
A COMMUNITY INVESTMENT IN TRANSIT
MNC Capital Area Metropolitan Planning Organization



Notable Modifications From Draft Work Plan to Recommended Work Plan
CAPITAL PROJECTS

A Included Recommended CFA Projects:

A Town of Knightdale; Transit Element Scope Enhancement for Town Comprehensive Transportatior
Plan ($50K)
A Research Triangle PagMobility Hub Enhancements (~$263K)

A Projects/Phases Removed from FY 22 Budget and Delayed to FY 23 (or for later inclusion through FY
amendment*):

A Existing/Shortterm Parkand-Ride Improvements@oTrianglé ¢ Moved ~$290K to FY 23
A Design/Land Acquisition for-540 Parkand-Ride GoTrianglé ¢ Moved $1.1M to FY 23

A Bus Stop Improvements3oTriangleand Town of Caryd Moved ~$1.85M to FY 23

A East Raleigh Community Transit Center Constructidvioved ~$3.16M to FY 23

A GoWakeAccessGoRaleigtParatransit Facility Constructiog Moved ~$13.8M to FY 23

*Financial capacity is available in FY 22 for projects originally included in FY 22 [

Work Plan and moved to FY 23. If readiness to move forward in FY 22 is exhibite GO FORWARD
. . . A COMMUNITY INVESTMENT IN TRANSIT

those projects, the Work Plan may be amended to include necessary funding.



Notable Modifications From Draft Work Plan to Recommended Work Plan
CAPITAL PROJECTS CONTINUED

A Applied Funding from LAPP Awards for:

A Downtown Apex Transfer Point Improvement&oTrianglé ¢ Reduced FY 22 Budget by ~$166K

A Bus Stop Improvements3oTrianglé ¢ Reduced FYs 234 Programming by $572K

A Transfer Point Improvements (City of RaleighiReduced FYs 225 Programming by ~$787K but
Accelerated Funding for Improvements in FY 22 from Design/Land Acquisition for 2 Sites to
Design/Land acquisition/Construction for 4 Site®

A Consolidated Access to Transit Gap Analysis and Priorities Assessment Study with Wake Bus Plan Ug

FFF! R2dzZ20YSYy U NBIljdzSauSR 6é /Aué 2F wlf S
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Scope Modifications to RTP Mobility Hub Enhancements Project

Project TC002- |Project Bus Infrastructure Project Bus Stop Improvements
ID BH Category Subcategory

Project Description: Project at a Glance

As part of the Community Funding Area Program, the Research Triangle Project Title Research Triangle Park Mobility Hub
Foundation (RTF) will complete final design and consfruction of transit-criented Enhancements

mobility improvements in and around their Boxyard, Frontier, and HUB campuses. N . -
e e e e e B | S CY Research Triangle Foundation

Phase Final Design, Construction

1. Acfive Modes Gateway: Inverted U-Bike Rack(s); Hydrafion Station; Bench: FY 2022 Costs |$263,463

Waste Receptiacle: Large Shade/Rain $trocture:; Space for Micromaobility/Share ——— !

parking Funding Source |Wake Transit Tax Proceeds, Local Match
2. 5mall Waiting Area: Benchles); Inveried U-Bike Rack(s); Hydratfion Stafion; Trash Start Date Juli,r 2021

Receptacle; Small Shade/Rain Structure
3. NC 54 Bus Stop Amenities: Inverted U-Bike Rack(s); Bench [if needed); Waste
Receptacle; Small Shade/Rain Structure; Space for Micromobility/Share parking

After budgefing for the above deliverables, in order of pricrity, the funds may be
used for the following additional amenifies:

1. Multi-use path connecting westem enfrance to Boxyard with the existing transit
and RTP-wide trail system including: widening path from S feet to 10 feet; the
addition of ighfing along the path

2. Active transporiation connections between the "Active Modes Gateway” and
the RTF Boxyard/Frontier/HUB multi-use trai system

3. Multi-Use Wayfinding Enhancements [Digital andfor Physical]

4_ Digital Infrastructure for Shared Ride connectivity between Boxyard/Frontfier/HUB
campuses and the fulure Regional Transit Center

5. Multi-use path connecting the “Active Modes Gateway” and the existing transit
stop including: either widening the existing path from 5 feet to 10 feet or adding a
separate 5 foot path on the opposite side of Park Offices Drive

&. Addifion of micromobilty digital andjor physical componenits

7. Crosswalk enhancements for connectivity between Boxyard /Frontier/HUB
campuses and greater RTP frail network, which includes the future Triangle
Bikeway trail

The listed project cost includes funds to allow vp to a 10% cost overage, as
defined in the Community Funding Area Program Management Plan. Use of this
additional 10% of project funds will require an increased match from ETF.




FY 22 Draft Work Plan Operating Budget Vs. Recommended Budge

RECOMMENDED

BUDGET CATEGORY DRAFT FY 22 BUDGET FY 22 BUDGET CHANGE

Bus Operations $22,225,895 $21,543,304 -$682,591

Tax District Admin $501,338 $501,338 --

Transit Plan Admin $4,689,998 $4,665,655 -$24,343

TOTAL $27,417,231 $26,710,297 -$706,934

Note: Small reduction in operating costs mostly from transfer of CFA funds to capital budget




FY 22 Draft Work Plan Capital Budget Vs. Recommended Budget

BUDGET CATEGOR) DRAFT FY 22 BUDGET RECO@BASGNEED A CHANGE

$71,361,553 $51,670,623 -$19,690,930
$4,730,000 $4,780,000 +$50,000
BRT $12,000,000 $12,000,000 -
CRT - - -
$100,864,865 $81,223,935 -$19,640,930

PROGRAMMED FOR PROGRAMMED FOR FY

BUDGET CATEGORY FY 23 IN DRAFT WOR IN RECOMMENDED WOF CHANGE
PLAN

Bus Infrastructure $42,331,141 $61,446,218 +%$19,115,077

Note: Most reductions to FY 22 budget moved to FY 23



Bus Service Expansion

A Slowed Down Bus Service Expansion Through
Transit Plan Update and Reprogramming

A Continue Bus Operations Initiated in Prior
Fiscal Years

A Additional Trips for DurhanRaleigh Express

A Increase OffPeak Frequency on Weston Route

A Expand Wake Forest Reverse Circulator Service
to Saturdays

A COMMUNITY INVESTMENT IN TRANSIT
MNC Capital Area Metropolitan Planning Organization



Supporting Capital Investments

GO Raleigh

WAKE FOREST LOOP

A GoRaleighVehicle Acquisition
A 5 Expansion Vehicles for Fixé®bute Service :
A 12 Replacement Vehicles for Fix@bute Service B
A 4 Replacement Vehicles for Paratransit Service

A Bus Stop and Transfer Point Improvements
A GoRaleigh
A GoCary
A GoTriangle

A Construction ofGoCaryMaintenance/Ops Facility




Supporting Capital Investments

A Design/Land Acquisition for-440/Hillsborough Parkand-Ride
and Improvements to Existing Paidnd-Rides

A Transit Center Land Acquisition, Design, and Updates
A Crabtree Valley Mall Updates
A Triangle Town Center Updates
A GoTriangleRegional Transit Center (Design/Land)

A Wake Bus Plan Update

A Final Design for Western BRT Corridor




VIl. FY2022 Recommended Wake Transit Work Plan

Requested Action :

Consider recommending approval of the FY2022 Wake Transit
Work Plan to the Wake Transit governing boards.

GO FORWARD



TPAC Member Roll Call Vote:

Action Item #1
Approve the March TPAC Meeting Minutes

Action ltem #2:
Recommend adoption of the updated Financial Policies and Guidelin

Action Item #3:
Recommend approval of the FY21/Q4 Work Plan Amendment Reque

Action ltem #4.
Recommend approval of the FY22 Wake Transit Work Plan

GO FORWARD
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VIIl. Community Engagement Strategy for the
Recommended FY2022 Wake Transit Work Plan
Attachments E & F

Liz Raskopf, GoTriangle




Recommended FY2022 Wake Transit Work Plan Engagement Strategy

Strategy Goal
A Inform the Wake community that the recommended FY2022 Wake Transit

Work Plan is available for public review before adoption of the final FY2022
Wake Transit Work Plan in June.

Target Audience
A Wake County communityindividuals, organizations, businesses, interest

groups, and other parties affected or interested in the Wake Transit
decisionmaking process

A Traditionallyunderserved populations

A Individuals who submitted comments on the draft FY2022 Wake Transit
Work Plan

GO FORWARD




Implementation

April 19 Outreach Planning & Recruitment:
27 A TPAC partners
A Community organizations

April 19 Outreach Materials available for 4/21 TPAC and 4/22 CE Subcommittee Meetings:
w [Fy3dz3S FT2N) 6So0aAiriasS dzLRFGS
w 9YFAT OF YLI A3TY
w {20A1f YSRAIF 3IN}LKAOA YR LRada
w /2YYSyl 062E

April 27 Website updates live:
A Link to updated plan
A Comment box

April 28 Send email campaign announcing recommended FY2022 Wake Transit WonkdWavailable to:
Individuals who submitted comments on the draft FY2022 Wake Tk Plan

Wake County community contacts

Elected officials + municipal staff

GoForwardNake Transit subscribers

Transit Advisory Committee

GoCrew

o T To T To I

GO FORWARD
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Implementation

April 28 May 27 A Implement 36day comment period
A Facebook, Twitter & Instagram posts throughout

May 11 Social Media Gedargeting to close gaps

May 21 1-week left reminder email

May 28 Website Update: Remove active info for the recommended plan and ipkere saver for
when/where to come back to view the final plan.

June 16 CAMPO Executive Team considesommended FY2022 Wake Transit Work Rdan
adoption

June 23 GoTriangleBoard of Trustees considers recommended FY2022 Wake Transit Wof@&rPlan
adoption

July 1 Project sponsors begin implementing adopted FY2022 Wake Transit Work Plan

GO FORWARD
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Materials

A Website Update
(goforwardnc.orgywakeinpu)

A Email Campaign

A Social Media Posts and Graphics
A Facebook, Twitter, Instagram

A Comment Box

A Social Media Targeting

A Translated Materials

Recommended FY22 Wake Transit Work Plan

*Para leer esta informacion en espafiol, ponga "Translate" a la derecha de la pantaila.”

'WAKE TRANSIT FISCAL YEAR 2022 WORK PLAN

Each winter, Wake Transit partners put together and approve a work plan that outlines the service improvements and infrastructure
investments that will be funded in the next fiscal year (July-June).

From Feb. 19 to March 21, the public was invited to comment on the draft FY2022 Wake Transit Work Plan, and the recommended plan is
now ready for review through May 27.

Please find a PDF of the recommended FY22 Wake Transit Work Plan here.

*Para leer esta informacion en espafiol, ponga "Translate" a la derecha de la pantalla.*

Please submit comments on any aspect of the recommended FY22 Wake Transit Work Plan.

%

@D Post Publicly

In order to ensure we are reaching all members of the Wake County community, please consider answering the following optional
demographic questions.

Thanks for your
feedback! Here’s another
chance to comment.

WE HEARD

YOU!

FY22
WAKE TRANSIT WORK PLAN
AVAILABLE FOR REVIEW

GOFORWARDNC.ORG/WAKEINPUT

Each winter, Wake Transit partners put together and approve a work plan that
outlines the service improvements and infrastructure investments that will be
funded in the next fiscal year (July-June).

From Feb. 19 to March 21, the public was invited to comment on the draft
FY2022 Wake Transit Work Plan, and the recommended plan is now ready for
review through May 27.

Find a link to a PDF of the recommended work plan here.

The plan will go before the Capital Area Metropolitan Planning Organization
board June 16 and the GoTriangle Board of Trustees on June 23 for adoption.

Comment Here

GO FORWARD
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VIIl. Community Engagement Strategy for the
Recommended FY2022 Wake Transit Work Plan

Requested Action :
Receive as Information

GO FORWARD



IX. Preliminary Overview of Policy Framework for Use of
Wake Transit Funds to Acquire Real Property

Bret Martin, CAMPO




Purpose of Policy Framework

Clarify Requirements and Responsibilities of Project Sponsors and Le

“Remind me again... why Agencies For:
are we doing this?”

A Submission of Information for TPAC Review of Requests

A Maintaining and Reporting Certain Information for Applicable Real
Property

A Allowable Methods for Disposal and Use of Applicable Proceeds

A Methods for Incorporating Tenets of Policy Framework into Progear
Level Processes for Transit Plan Implementation

' A COMMUNITY INVESTMENT IN TRANSIT
MNC Capilal Area Metropolitan Planning Organization



Applicablility Threshold(s)

All Individual Parcels or Combination of
Contiguous Parcels That Exceed: SRR y —

A 0.10 acre (~4,350 square feet) AND
>$50,000 value

EXCEPT

\\\')i -

A Real property to exclusively support
streetsidebus stop or bus transfer point
Infrastructure that does not exceed 0.50 acre
(~21,780 square feet) AND >$75,000

=T

PTE NN
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===
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Information for TPAC Review

1) Necessity
2) Location and Size

3) Property Value To be submitted with
project funding request

forms or applicable
5) Title Issues amendment request
forms

4) Funding Sources

6) Environmental Issues

7) Displacements

8) Incidental Uses

CAMm GO FORWARD
A COMMUNITY INVESTMENT IN TRANSIT
MNC Capital Area Metropolitan Planning Organization




TPAC Standard of Review

A Needc Is acquisition necessary as opposed
to other alternatives?

A Costc Are the costs reasonable for the
LINE2S0GQa NBfIOUAGS S
compared to other options?

A Location¢ Does the location comport with

the needs of the project and its role in
Implementing the Wake Transit Plan

CAMP@ GO FORWARD
A COMMUNITY INVESTMENT IN TRANSIT
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1)
2)
3)
4)
5)

6)

7)

8)

RealProperty Inventory and Utilization Plan
Work Plan Project ID
Minimally Update and
Report Annually with #
Quarter Progress Report

Property Location

Summary of Conditions on Title

Original Acquisition Cost

Appraised/Assessed Value and Appraisal Date

Applies to All Wake
Wake Transit Financial Participation Percentage and of T itFunded P
Other Funding Partners ransit-unde roperty,

Regardless of When
Funding Was Requested

Description of Existing Improvements

Current and Planned Use of Property and Proposal for
Disposition, if Applicable

CAMm GO FORWARD
A COMMUNITY INVESTMENT IN TRANSIT
MNC Capital Area Metropolitan Planning Organization




Disposal Methods/Use of Proceeds

A No Remaining Eligible Use = Dispose of Property Within 3 Years in
Accordance With Available Methods

Method #1: Sell and Reimburse Wake Capital Fund (Method #1)

Method #2: Offset Within Same Distinct Wake TranBiinded Project

S

TN

Method #4: Transfer Property to Other Eligible Project

e —

A
A
A Method #3: Sell and Keep Net Proceeds in Open Project
A
A

Method #5: Retain Title with Buyout

GO FORWARD
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