ATTACHMENT E
Work Group Identification Worksheet

Wake Transit Work Group IDENTIFICATION Worksheet |

Convening Body: Type Work Group Name
|Project Sponsor | |Bus Rapid Transit (BRT) Extensions Major Investment Study Core Technical Teami
Contact Person/Coordinator: Agency: [Capital Area Metropolitan Planning Organization
Bret Martin | Phone: [919-996-4410 (office)
Email: bret.martin@campo-nc.us

Purpose of the Group:

There will be two (2) core technical teams for the BRT extensions major investment study and alternatives analyses. One will convene
specifically for the study of a BRT extension from Cary to Research Triangle Park, and the other will convene specifically for the study of a
BRT extension from Garner to Clayton. These core technical teams will function as a resource to inform and react to various steps in the
development of BRT alternatives, their corresponding infrastructure needs and operating plans, their evaluation with respect to various
goals and objectives, recommendation of preferred alternatives and project sponsors designations, etc.

Specific Planned Tasks/Deliverable(s):

1) Memo on travel market analyses, assessment of existing roadway conditions, and environmental constraints; 2) BRT alternatives
evaluation framework and development of BRT alignment, infrastructure, and operating alternatives; 3) Development of cost estimates
for infrastructure improvements, vehicles, and operating plans; 4) Report on results of applying evaluation framework to each alternative;
5) Report on travel demand modeling scenarios and results; 5) Results of stakeholder and public outreach; 6) Recommendation on
preferred alternatives and projects sponsors; and 7) Planning-level risk register and report on feasibility of federalizing alternatives

Timeline for Task Completion: Start Date(4/12/2021 | End Date|9/30/2022 |

Delivery Cycle: |As needed Delivery Details: Details on progress of study will be shared with the TPAC, as
needed

Results Presentation to and/or Approval by: Check all that apply

TPAC Committee [] TPAC Cabinet [[] Governing Boards Lead Agency-CAMPO
[J PE&C Subcommittee [] P&P Subcommittee [] B&F Subcommittee [] Lead Agency-GoTriangle
Other Progress update presentations will also be provided to impacted jurisdictions along the corridor as the
study transpires

[ other

WG Members List: Add line as needed

NCDOT DCHC MPO

TJCOG Durham County

Johnston County City of Durham

Town of Clayton GoTriangle

Wake County

Town of Garner

City of Raleigh

Town of Cary

Town of Morrisville

List is a list of participating
agencies, organizations,
specific member names.

municipalities, groups, NOT

Research Triangle Foundation

Regional Transportation Alliance

TPAC Administrator Notes: Received: / / Presented to TPAC: / /
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