
CAMPO BRT EXTENSION MIS AND ALTERNATIVES ANALYSIS 
The objective of this effort is to develop, evaluate, and recommend high-capacity transit investments in 
two bus rapid transit (BRT) corridors identified in the Wake County Transit Plan – the Western BRT 
extension and the Southern BRT extension.  Conceptual alternatives will be identified and compared using 
evaluation metrics for each corridor. 

The following tasks describe a scope of services for this project. CAMPO’s goal is to complete this analysis 
within sixteen (16) months of a notice to proceed. The consultant budget for the project is $430,000. 

SCOPE OF SERVICES 

TASK 1 PROJECT MANAGEMENT 

Task 1.1  Project Management Plan 
The Nelson\Nygaard Team will prepare a Project Management Plan document upon Notice to Proceed 
(NTP) that will function as an internal operating guide for the consulting team throughout the study 
process and will outline the team’s plan of action to successfully complete the study according to the 
scope of work—in a timely manner and within budget. This document will contain a refined scope of work, 
list of project deliverables and project schedule including interim steps, staff allocation plan, schedule and 
cost control plans, and a quality control plan.  This effort will include a public and stakeholder involvement 
plan for the two corridors. 

Task 1.2 Project Management Meetings and Communication 
The Nelson\Nygaard team project manager and deputy project manager will hold bi-weekly project 
management meetings via videoconference call, with the project management team to ensure 
measurable progress and timely completion of the project tasks. Major issues, project status, upcoming 
work, and deliverables will be discussed. Weekly consultant team communications will also be conducted 
via videoconference. 

The first project management meeting will be a project kickoff, held via videoconference. The kickoff 
meeting will bring together project staff and key members of the consulting team. This meeting serves 
multiple purposes:  

 Bring together client and consultant staff working on the project

 Clarify project objectives, priorities, work products, project management, and reporting
procedures

 Fine tune the project work scope and schedule

 Identify and obtain available service, financial, and market data

 Identify and obtain related transit plans and studies

 Gain further insight on local service issues and sensitivities

 Discuss immediate next steps, upcoming meetings, and deliverables

ATTACHMENT D



The project team will send a data request list in advance of the kickoff meeting to facilitate collection of 
this information. As much as possible, a review of existing services and ridership activity will take place 
prior to the kickoff meeting. 

Task 1.3  Project Deliverables 

Technical memoranda and other deliverables for each task will be provided in electronic format and 
distributed to the CAMPO project manager and the CTT. These interim project deliverables include an 
existing conditions memo, a definition of alternatives memo, an evaluation framework memo, and 
evaluation of alternatives summary, and a description of the preferred alignments.  These will form the 
basis for the Final Report in each corridor.   

Task 1.4 Presentation Materials 
The consultant team will provide up to four (4) sets of presentation materials, as determined by the 
consultant and CAMPO project manager, for use in providing study updates to various committees and 
boards as the study progresses. The effort in Task 1.4 is to produce presentation materials. Time provided 
by the consultant to staff these presentations is covered in Task 6.  

Task 1.5 CTT Meetings and Communication  
The Nelson\Nygaard team project manager and deputy project manager will prepare for and lead monthly 
or bi-monthly meetings with the core technical teams established for the study to correspond with 
relevant tasks and deliverables. We anticipate that there will be a CTT for each of the two corridors.  The 
first meeting with the CTTs will be a combined kickoff meeting to cover project objectives, work products, 
project schedule, data and information needs, etc. The CTTs will review deliverables, provide feedback, 
and determine how they will inform next steps for the study. 

 
Task 1 Deliverables: Project management plan including a public and stakeholder involvement plan for 
each corridor, an overall project schedule, a schedule of project management meetings/calls, schedule of 
CTT meetings/calls, main project deliverables, and up to four (4) sets of presentation materials. 

 
TASK 2 EXISTING CONDITIONS 

Task 2.1 Review Past Studies and Findings  
At the Project Kickoff Meeting, the Nelson\Nygaard team will provide the project management team 
(CAMPO staff) with a list of data requirements and confirm with the project management team the 
available information documents. We assume a review of up to 10 previous studies as part of this task, 
which could also examine ongoing planning work related to this study, including ongoing transit service 
planning, land use planning, public engagement summary/scan, and financial projections with specific 
reference to the recently-completed Wake County Transit Plan update, as well as other initiatives from 
Raleigh and other Wake, Durham and Johnston County municipalities (e.g., municipal comprehensive 
transportation plans or land use plans). We will also gather information through research and direct 
contact with the other area municipalities on related transportation and transit planning work. We will 
also gather and compile information related to future development plans and other visioning documents 
from the municipalities and economic development agencies and departments. This information will be 



critical to understanding the future shape, density, and origin-destination patterns for the study area and, 
in turn, the transportation needs.  

We will prepare a concise summary review of these previous efforts in relation to how they will guide the 
project team’s subsequent work as well as be suitable for public distribution as one effort to educate 
stakeholders on work that has previously been done. We will produce an overall summary that presents 
the sum of all program and project recommendations that have been developed to date. This will help 
the project team identify potential gaps and other alternative approaches. It will also be used to educate 
stakeholders on current plans and provide a basis for them to identify additional needs and comment and 
critique current plans.  

If studies that may affect BRT corridor evaluation or operations are currently underway, then we will 
develop a coordination process to ensure compatibility between efforts. 

Task 2.2  Travel Market Analysis 

The objective of this task is to understand the existing and future travel demand in each of the two BRT 
corridors. One of the most important factors in selecting corridors for major transit investments is the 
travel demand market served by the corridor. By understanding both existing and projections of future 
travel demand we can better plan and design a major transit investment that is appropriately matched to 
the demand potential. In this task the Nelson\Nygaard team will compile a demographic profile (race, 
income, age, etc.) of potential ridership and will evaluate travel demand through an origin-destination 
approach using existing travel behaviors as measured by the Triangle Regional Model, a regional STOPS 
model, and/or U.S. Census Bureau products. The analysis will also identify key development and 
redevelopment locations that are in the general path of the corridor. The travel market analysis will be 
agnostic to BRT alignment alternatives and will be used to help determine appropriate alignment 
alternatives in a later task.  

Any previously completed ridership estimates in the analysis corridors will also be documented.   

Task 2.3 Network Opportunity Scan 

This task will use analysis to identify opportunities for BRT treatments within the roadway network 
(existing and/or planned future) and opportunities for transit priority treatments. While the corridor 
extents and streets being operated on may change, the initial assumed extents of each potential BRT 
corridor are described below:   

• Southern Corridor:  End of Line of Southern BRT in Garner to Clayton, via the US 70 corridor1  
• Western Corridor: Downtown Cary to RTP, via several potential options, including NC 542 

The assessment of future roadway and transit network conditions will identify cost-saving opportunities 
for the BRT corridors and other supporting transit services, as well as opportunities for infrastructure 
sharing and incorporation of BRT infrastructure elements into future roadway projects. The 
Nelson\Nygaard team will assess the physical characteristics of each corridor, including existing and future 
traffic conditions (revealed under separate efforts), signals, interchanges, roadway geometry, physical 

 
1 The Southern Corridor analysis along US 70 business will consider enhanced transit operational linkages from 
downtown Clayton to the US 70 Bypass (future I-42 freeway) via US 70 bus. 
2 The Western Corridor analysis to RTP will consider enhanced transit operational linkages to the I-40 and NC 147 
(future I-885) freeways in the vicinity of Hub RTP and the anticipated future site of the relocated Regional Transit 
Center. 



constraints, etc. that are relevant to the capacity or potential for BRT infrastructure, if necessary, or 
operation of BRT/express services in mixed traffic. 

Task 2.4 High Level Corridor Environmental Review  
A high-level environmental scan of alternatives is an important factor in identifying possible 
environmental fatal flaws and, ultimately, selecting the locally preferred alternative. The Nelson\Nygaard 
team will perform a GIS-based, high level environmental scan for both of the BRT extension corridors to 
identify potential significant environmental constraints in the study area.  This review will include the 
following environmental resources: 

 Waterways/floodplains  

 Schools  

 Railroads  

 Archeological resources (desktop survey only)  

 Community facilities  

 Fire stations  

 Hazardous materials sites (database search only)  

 Historic/cultural resources (desktop survey only)  

 Hospitals  

 Other health care facilities   

 Libraries  

 Neighborhoods 

 Parks  

 Places of worship  

 Police stations  

The environmental scan will assist in developing environmental screening criteria and in assessing 
alternatives with minimal environmental impacts and those that may result in challenging or unacceptable 
impacts. 

The environmental scan will also identify opportunities to improve access and mobility for existing high-
equity need populations.  Concurrently, we will assess any potential environmental justice impacts of each 
of the BRT corridors.   

Task 2 Deliverables: 1) Memo distilling past relevant studies and associated findings, travel market 
analyses, assessment of future roadway and transit network conditions to identify cost-saving 
opportunities, and physical characteristics of each corridor; 2) Environmental constraints; 3) Data 
collected and used to inform the aforementioned deliverables. 

 

 

 



TASK 3 EVALUATION FRAMEWORK AND BRT ALTERNATIVES DEVELOPMENT 

Task 3.1 Problem Statement 
This task will provide decision-makers with a high level identification of the specific transportation 
problem to be solved within the two BRT corridors. The problem statement would be used as a basis for 
later development of a purpose and need statement for each corridor. The problem statement will rely 
on findings from Task 2 as well as previous efforts, and could include existing transit travel times, the need 
to support fast-growing areas, and/or reliability issues. 

Task 3.2 Evaluation Framework 
The Nelson\Nygaard team will develop an evaluation framework for each corridor extension to assess the 
efficacy of various alternatives against regional and community goals and objectives. The measures will 
incorporate, but not be limited to, project justification criteria used by the FTA for New Starts/Small Starts 
funding.  The evaluation frameworks will be developed collaboratively with the CTTs for the study and will 
include, but not necessarily be limited to, the following considerations: 

 Speed & Reliability; 

 Ridership Projections; 

 Connectivity and Ease of Access (e.g., bicycle and pedestrian connectivity); 

 Supporting Transit Network Connections; 

 Equity; 

 Transit-Supportive Land Use and Economic Development Potential; 

 Sustainability and Environmental Impact; 

 Constructability; 

 Roadway Projects Providing Support Opportunities; 

 Cost Effectiveness; and 

 Feasibility of Further Corridor Extensions to the West/East. 

The evaluation criteria are anticipated to include both qualitative and quantitative elements related to 
performance, socio-economics, land use, and livability, and rely on data compiled as part of Task 2.  They 
are meant to form the basis of both an initial corridor screening as well as a more in-depth assessment 
found in Task 4.3. 

Task 3.3 Western BRT Extension Alternatives Development 
The purpose of this subtask is to identify potential alignments that would connect downtown Cary with 
RTP and consider two time horizons – opening year (2030) and a later future horizon year (2040 or 2050).  
A list of potential alignment options will be developed and an initial screening process will be undertaken 
to reduce the number of alternatives.  Up to two alternatives will undergo a more detailed analysis and 
evaluation.   The more detailed corridor assessment will include the specific locations for infrastructure 
interventions such as dedicated right-of-way, dedicated lanes, RED bus lanes (which permit 
complementary uses of Right turns, Emergency vehicles, and Driveway access), queue-jumpers or signal 
priority. 



In the more detailed evaluation process, specific elements that will be defined for up to two BRT 
alternatives include:  

 Alignment Center vs. Side Platform Design, Loading, and Operations: The design and operating 
characteristics of the alignment type vary greatly, and the tradeoffs must be documented. The 
amount of in-traffic, guideway, or some other type of guideway must also be defined.  

 Station Locations: The stop spacing, number of and locations of stations will influence capital and 
operating costs, as well as the ridership levels. The parking assumptions at each station should 
also be defined, as will be assumptions on whether stations are shared with local bus service or 
not. 

 Traffic Signals: Modifications to traffic signals and the opportunities for bus signal priority will be 
identified. 

Task 3.4 Western BRT Extension Operating Plan 
The Nelson\Nygaard team will develop an operating plan for the Western BRT corridor, which will serve 
as a basis for alignment evaluations in Task 4. Operating plans will be developed for each alignment and 
will be dependent on alignment length and the anticipated supporting capital infrastructure. The 
development of a market-appropriate operating plan will consider opening year (2030) and a later future 
horizon year (2040 or 2050). This will be informed by the travel market analysis. The operating plan will 
include assumptions related to daily and annual vehicle hours of service; peak and total fleet 
requirements, including storage and maintenance requirements; service frequencies; vehicle running 
times; and any sources of running time variability. It should be noted that based on demand, the level of 
BRT investment may differ in 2030 versus the later horizon year (e.g., 2040 or 2050). 

We will work with the CTT to develop and confirm the cost input parameters and assumption bases to be 
used for both fixed route service hours and BRT operations. The analysis will include the specific 
recommended locations for infrastructure interventions such as dedicated right-of-way, dedicated lanes, 
RED bus lanes (which permit complementary uses of Right turns, Emergency vehicles, and Driveway 
access), queue-jumpers or signal priority.  The operating impacts of a given alignment will be used to 
determine if additional infrastructure is necessary to improve speeds, reliability, or reduce operating 
costs.   

Task 3.5 Southern BRT Extension Alternatives Development 
This subtask will identify potential alignments that would connect Garner with Clayton and consider two 
time horizons – opening year (2030) and a later future horizon year (2040 or 2050).   

A list of potential alignment options will be developed and an initial screening process will be undertaken 
to reduce the number of alternatives.  Up to two alternatives will undergo a more detailed analysis and 
evaluation.   The more detailed corridor assessment will include the specific locations for infrastructure 
interventions such as dedicated right-of-way, dedicated lanes, RED bus lanes (which permit 
complementary uses of Right turns, Emergency vehicles, and Driveway access), queue-jumpers or signal 
priority. 

In the more detailed evaluation process, specific elements that will be defined for up to two BRT 
alternatives include:  



 Alignment Center vs. Side Platform Design, Loading, and Operations: The design and operating 
characteristics of the alignment type vary greatly, and the tradeoffs must be documented. The 
amount of in-traffic, guideway, or some other type of guideway must also be defined.  

 Station Locations: The stop spacing, number of and locations of stations will influence capital and 
operating costs, as well as the ridership levels. The parking assumptions at each station should 
also be defined, as will be assumptions on whether stations are shared with local bus service or 
not. 

 Traffic Signals: Modifications to traffic signals and the opportunities for bus signal priority will be 
identified. 

Given that demand in this corridor may not warrant full BRT treatments in 2030, differing investment 
strategies for 2030 and a chosen future horizon year (e.g., 2040 or 2050) may be developed.  These will 
be developed during the initial screening phase, prior to carrying forward any results to Task 4.3. 

Task 3.6 Southern BRT Extension Operating Plan 
The Nelson\Nygaard team will develop an operating plan for the Southern BRT corridor, which will serve 
as a basis for alignment evaluations in Task 4. Operating plans will be developed for each alignment and 
will be dependent on alignment length and the anticipated supporting capital infrastructure. The 
development of a market-appropriate operating plan will consider opening year (2030) and a later future 
horizon year (2040 or 2050). This will be informed by the travel market analysis. The operating plan will 
include assumptions related to daily and annual vehicle hours of service; peak and total fleet 
requirements, including storage and maintenance requirements; service frequencies; vehicle running 
times; and any sources of running time variability. It should be noted that based on demand, the level of 
BRT investment may differ in 2030 versus the later horizon year (e.g., 2040 or 2050). 

We will work with the CTT to develop and confirm the cost input parameters and assumption bases to be 
used for both fixed route service hours and BRT operations. The analysis will include the specific 
recommended locations for infrastructure interventions such as dedicated right-of-way, dedicated lanes, 
RED bus lanes (which permit complementary uses of Right turns, Emergency vehicles, and Driveway 
access), queue-jumpers or signal priority.  The operating impacts of a given alignment will be used to 
determine if additional infrastructure is necessary to improve speeds, reliability, or reduce operating 
costs.   

Task 3 Deliverables: Memo documenting development of transportation problem statement, 
development of evaluation framework, and development of BRT alignment, infrastructure, and operating 
alternatives 

 

TASK 4 BRT ALTERNATIVES EVALUATION 

Task 4.1 Operations Analysis 
The Nelson\Nygaard team will assess existing operational conditions on each corridor by examining the 
existing operational and ridership data for transit routes on the corridor. Any near-term transit priority 
investments planned for either corridor will be documented as well.  The team will consult with the CTT 
while conducting this analysis.  



Task 4.2 Ridership Analysis 
Ridership estimates are strongly influenced by the land use assumptions of the areas served.  Typically, 
the land use and population and employment growth forecasts made by CAMPO form the basis of 
ridership modeling – as the land use projections have been locally approved and federal funding is 
dependent on using approved projections.  The evaluation of alternatives should include ridership 
estimates for three identified alternatives. The three alternatives will account for a southern extension 
model run from Raleigh/Garner to Clayton, a model run from Raleigh/Cary to RTP, and either a combined 
run of both scenarios or a second Raleigh/Cary to RTP alternative. The three alternatives equate to a total 
of 6 runs which includes either 2019 existing conditions or proposed opening year (that will be determined 
at a later date) and a future horizon year (which will also be determined at a later date) using the 
Simplified Trips-On-Project Software (STOPS) model. WSP is proposing that the regional STOPS model 
developed for the commuter rail study by GoTriangle be requested by CAMPO for use on this project.  
This model is already calibrated to regional conditions and would only require adding the three City of 
Raleigh BRT corridors into the future transit network for both opening year and later future horizon year 
ridership estimates to assure 2019 (pre-COVID) conditions.  This scope assumes the regional model is 
available for use.3 

The consultant will also implement the land use data and network skimming from the TRMv6. 

The Consultant will utilize the already calibrated regional model without major adjustments.  Route counts 
may be updated to reflect 2019 conditions, but stop/route calibration will utilize the internal ability of 
STOPS to factor the counts (type 12) for any adjustments that might be needed. 

After updating the regional STOPS model, the Consultant will estimate ridership for the three alternatives 
for either the 2019 existing conditions or the proposed opening year, as well as one additional Future Year 
(to be determined in conjunction with CAMPO).   

This subtask includes the preparation of a technical memorandum describing the model development 
effort and assumptions and principal forecast results. This documentation does not include the required 
details for FTA documentation for New Starts/Small Starts submittal. 

The forecasts of ridership will be combined with the conceptual design plans to evaluate the best 
alternative that balances the capital investment with the ridership demand. 

 

Task 4.3 Alternatives Evaluation 
The consultant team will generate a comparison matrix for each BRT alternative building upon the 
evaluation metrics identified in Task 3.  After an initial screening (in Tasks 3.3 and 3.5) to reduce the 
number of alternatives to up to three, a more in-depth evaluation of each corridor will be conducted, and 
will likely include the following categories:   

 Ridership estimates  

 Capital and operating costs  

 
3 If the regional model from the commuter rail study is not available, then extra effort will be required to update 
the model WSP developed for the New Bern avenue/western corridors.  That effort is not assumed in this scope. 



 Constructability  

 Land use impacts  

 Environmental screening  

 Traffic analysis  

 Affordable housing  

 Job accessibility 

These criteria will be utilized to evaluate the relative strengths and challenges of alternatives in each 
corridor. 

Task 4.4 Engineering Feasibility Evaluation 
The consultant team will assess the feasibility of the alternatives developed in Task 3 for engineering 
feasibility and practicality. Engineering considerations include construction and operation of BRT running 
ways and treatment of BRT vehicles operating in mixed traffic, as well as overall maintenance of the road 
right-of-way. This consideration will focus on how BRT may integrate with other users of the roadway 
network and maintenance considerations on the part of local municipalities, state department of 
transportation, or the designated project sponsor. 

Task 4.5 Capital Costs 
The team will develop capital cost estimates associated with recommendations that we make related to 
the BRT running way, stations, multimodal facilities, transfer hubs, park-and-rides, expanded 
maintenance facilities, and related systems and wayfinding. The capital cost concepts will also include 
design allowances for roadway improvements or traffic enhancements. We will work with the CTT to 
coordinate cost estimates for consistency with other planning documents. For costing assumptions, unit 
costs will be developed based on recent experience with the New Bern BRT. The FTA standard cost 
categories format will be the basis of the cost estimates. Property acquisition costs are not assumed to be 
part of the cost estimating process, but any property acquisition needs will be identified. 

Task 4.6 Operating Costs 
Operating costs will be developed for Opening Year (2030) and a future Horizon Year (e.g., 2040 or 2050) 
based on net impacts to bus service hours for both BRT and the local bus network. To the net impacts on 
bus service hours we will apply a cost basis using data from the current transit operators in Wake County 
and existing revenue hour operating costs for the local bus and a BRT revenue service hour operating cost 
basis. In other recent work we have costed BRT to reflect both the operational service hours and reflect a 
maintenance cost associated with the related BRT operating facilities—running way, stations, systems, 
etc.—that are not generally associated to the same degree with fixed-route bus networks. 

Task 4.7 Synthesis of Alternatives Evaluation 
The consultant team will generate a comparison matrix for each BRT alternative based on the evaluation 
conducted in Tasks 4.1 through 4.6.  The consultant team will apply the previously developed evaluation 
framework to the range of alternatives developed in Task 3 to yield results in the form of a rubric that can 
be used to compare and contrast the efficacy or performance of alternatives. This subtask will distill the 
alternatives evaluation into major findings as well as any additions or updates resulting from presentation 



of these findings to the CTT and/or external stakeholder groups. This synthesis will be used as the basis 
for the selection of the preferred alignment(s) at the outset of Task 5. 

Task 4 Deliverables: 1) Summary report or memo detailing cost estimates and assumptions for capital 
infrastructure improvements, vehicles, proposed operating plans, etc. for each corridor; 2) Summary 
report or memo detailing results of applying evaluation framework to each identified alternative; 3) 
Summary report or memo detailing travel demand modeling scenarios and results; and 4) All data 
collected and used to inform the aforementioned deliverables. 

 

TASK 5 REFINEMENT OF PREFERRED ALIGNMENT(S) 

Task 5.1 Selection of Preferred Alignment(s) 
The consultant team will support CAMPO in the selection of the preferred alignment (one alignment for 
each of the two corridors). This selection will be done in conjunction with the CTT, public input, and 
external stakeholders, and will be based on the evaluation conducted in Task 4. The effort in this subtask 
will be to make specific refinements to each of the two alignments based on input received through the 
engagement process, such as changes to stop locations, fleet assumptions, operating assumptions, 
physical alignment, or signal treatments. 

Task 5.2 Risk Assessment 
The Nelson\Nygaard team will develop an overarching risk register for the preferred alternative for each 
BRT corridor.  The register will include a risk score for various project development elements including 
but not necessarily limited to: project scope definition, project staffing, project urgency (based on 
understanding of transportation needs and prioritization), project schedule, capital and operating costs, 
procurement complexities, environmental constraints, and external stakeholder coordination.  The risk 
assessment is intended to highlight aspects of the preferred alignments that may compromise on-time 
project delivery for future project sponsors. 

Task 5.3 Federal Feasibility Assessment 
The consultant team will assess the feasibility of federalizing either of the corridors to take advantage of 
FTA formula and discretionary grant programs, including the Capital Investment Grants Program. The 
consultant team will compile relevant information from federal funding processes and prepare an 
assessment of how competitive the preferred alignments are in relation to previous funding recipients in 
relation to key funding criteria such as ridership, cost, and travel time competitiveness. 

Task 5.4 Identification of Project Sponsors/Operating Agency 
This task will recommend each corridor’s project sponsor.  Specifically, the agency to lead the project 
development and preliminary design process and to ultimately construct the investments will be 
identified.  In addition, the operating entity will be identified as well.  

Task 5.5 Implementation Strategy 
The implementation strategy documents key decisions from this effort, highlighting what is known and 
unknown, and making recommendations on what needs to be addressed during future phases. The intent 
of the implementation strategy is to provide recommendations for how to make sure the effort transitions 
seamlessly into project development. It will include some insights into future stakeholder outreach, 
including key issues or questions that require resolution with partner agencies and/or the community. It 



will also include a high-level schedule which identifies the start and end dates (Year 1 for example, if 
specific years are not identified) for the environmental and design process and the major construction 
elements to be considered. 

Task 5 Deliverables: 1) Description of the preferred alignment(s); 2) Planning-level risk register for the 
preferred alignments; 3) High-level report documenting assessment of feasibility of federalizing 
alternatives within each corridor; 4) Memo providing basis for recommendation of project sponsor and 
operating entity for each corridor. 

 

TASK 6 PUBLIC AND STAKEHOLDER ENGAGEMENT  

A successful public engagement process will provide engagement opportunities at key milestones to 
achieve consensus on project recommendations and outcomes. It will build on the public engagement 
efforts conducted for the Wake BRT: Southern Corridor and Wake BRT: Western Corridor projects to 
provide a starting point for project goals as we move forward with recommending the locally preferred 
alternatives for the extensions of these corridors. Engagement for this project will happen simultaneously, 
while being conscious of the differences in the community, goals and priorities, and needs for the public 
in the two study areas. This scope accounts for three (3) phases of public engagement as follows: 
 

• Phase I: Educate the public on BRT, the study purpose and goals while soliciting feedback on the 
development of the evaluation framework to capture regional and community transportation 
goals and priorities.  

• Phase II: Share with the public the outcomes of Phase I of engagement, provide an update on 
alternatives development, and solicit input on the evaluation of alignment and station 
alternatives. 

• Phase III: Present the final project findings and the recommended locally preferred alternative for 
each of the corridors for public review and comment.  

 
Subtask 6.1 Public Engagement Plan 

There is no single method that works with all constituencies, and instead, an outreach plan needs to be 
multi-faceted and flexible. Recognizing this, our proposed approach to engaging the community includes 
a variety of strategies, each of which is designed to be efficient and effective. The consultant will develop 
a Public Engagement Plan (PEP) to detail public engagement efforts throughout the project. The PEP will 
cover both the Southern BRT Corridor Extension and the Western BRT Corridor Extension, detailing the 
goals for engagement, how each phase will be publicized, and the tools and techniques to effectively 
engage the public, stakeholders, and agencies. The PEPs will be based on existing polices and plans from 
the CAMPO, the larger Wake BRT program, the Town of Morrisville, the Town of Cary, the Town of Garner, 
and the Town of Clayton. The PEP will include: 

• the goals for engagement overall and for each phase, 
• target audiences and stakeholders, 
• the Stakeholder Oversight Team (SOT) invitation list, 
• how each phase will be publicized, 
• the techniques to effectively engage the public and stakeholders; and, 
• a schedule to detail when activities are anticipated to occur. 

The plan will incorporate CAMPO’s Public Involvement Plan practices, as well as policies or strategies 
included in the adopted Wake Transit Public Engagement Policy. Additionally, performance measures will 



be included based on CAMPO’s Public Involvement Plan. The consultant will have a meeting with CAMPO 
to review and discuss the PEP prior to finalizing. The PEP will have the flexibility to be modified, in 
agreement with CAMPO, as the project progresses based upon tools and techniques that work best or to 
practice safe social distancing as guidance changes. CAMPO will provide comments in one document, and 
the consultant will revise up to one time prior to finalizing.  

Subtask 6.2 Stakeholder Engagement 
Stakeholder Oversight Team Coordination Meetings  

CAMPO will establish a Stakeholder Oversight Team (SOT) for each corridor comprised of local, regional 
and state agencies, and key community stakeholder representatives including community advocates and 
neighborhood associations. The intent of the group is to provide a forum for feedback on project goals, 
evaluation criteria, and tradeoffs on alternatives to help guide the project. 

The consultant will prepare, facilitate, and document up to six (6) SOT meetings (three meetings in each 
corridor). There will be one (1) meeting for the Western BRT Corridor Extension and one (1) meeting for 
the Southern BRT Corridor Extension prior to each phase of public engagement to seek stakeholder input, 
review materials prior to going public, and seek stakeholder’s assistance in outreach efforts within their 
networks.   These meetings are intended to provide regular coordination opportunities between CAMPO 
and the SOT throughout the project and solicit feedback from SOT on project development. These SOT 
meetings will be up to two (2) hours each and include participation by the Project Manager, Deputy Project 
Manager(s), and additional consultant or sub-consultant staff as needed with a total number of attendees 
not exceeding four (4) personnel. One member of the Public Engagement Team will attend the SOT 
meetings occurring in the first two phases of engagement. The consultant will prepare the meeting 
agendas, presentation materials, and facilitate the committee meetings. The consultant may use its 
subscription to PollEverywhere, a live polling tool during the meetings to collect SOT input and conduct 
group “interviews” to seek feedback. CAMPO will be responsible for issuing invitations to participating 
committee members and providing meeting accommodations or web meeting platform. 

Local Official Briefings  

The consultant will attend up to eight (8) separate council, board, or agency meetings to provide briefings 
on the progress of the BRT Extensions MIS throughout the study. As explained under Task 1.4, the 
consultant will provide up to four (4) sets of presentation materials throughout the duration of the study 
that can otherwise be used by participant agency staff to provide progress updates to various constituent 
boards, councils, or committees. It is assumed that staff from CAMPO and other agencies will attend and 
provide updates to constituent boards, councils, or committees, as requested of and negotiated with 
CAMPO throughout the study.  These bodies could include, but are not limited to, Town of Garner, Town 
of Clayton, Town of Cary, Town of Morrisville, Wake County Board of Commissioners, Johnston County 
Board of Commissioners, CAMPO Executive Board, Wake County Transit Planning Advisory Committee, 
Durham-Chapel Hill-Carrboro MPO Board, Durham County Commissioners, Durham City Council, etc. It is 
assumed up to four (4) of the meetings will focus on the Southern BRT Corridor Extension and up to four 
(4) will focus on the Western BRT Corridor Extension. However, staffing resources for these meetings will 
be discussed by the CTTs in advance and may be rearranged to accommodate actual needs.   

Subtask 6.3 Public Engagement 
Task Coordination 

Two members of the Public Engagement team will participate in up to three (3) one and a half (1.5) hour 
pre-planning public engagement meetings with CAMPO to plan and prep for public engagement prior to 



each phase. Each meeting will include time to discuss both the Southern BRT Corridor Extension and the 
Western BRT Corridor Extension. 

Public Outreach 

Public outreach is a key part of the public engagement program. The consultant will develop several 
materials as listed in this section to inform the public how and why they should participate. The materials 
will be specific to the corridor in which they are being used. Marketing material content will be developed 
by the consultant and approved by CAMPO.  

CAMPO will be responsible for printing and distributing marketing materials and hosting the social media 
account.  

Promotional Flyers 

The consultant will develop up to two (2) flyers per phase of engagement, one (1) for each corridor 
that can be distributed along the corridor to physical locations such as businesses and 
community/government buildings. A total of six (6) flyers will be developed. The consultant will 
revise each flyer up to one time. CAMPO will distribute the flyers electronically to stakeholders 
and project partners. The Consultant will translate the flyers into Spanish.  

Social Media 

CAMPO’s social media accounts will share project information and promote public participation. 
The consultant will provide six (6) unique posts for each of the three (3) phases of public 
engagement, assuming three (3) will be used to promote the Southern BRT Corridor Extension 
and three (3) will be used to promote the Western BRT Corridor Extension. CAMPO will review, 
approve, and post content on the appropriate social media channels. CAMPO will distribute social 
media posts from the CAMPO accounts. The consultant will revise materials up to one time. 

To increase social media reach, CAMPO will identify related organizations to request their 
participation in sharing CAMPO’s social media posts. These organizations may include local 
municipalities, counties, community groups, and other local stakeholders. CAMPO will provide 
the stakeholders with the schedule of social media posts. 

E-blasts 

CAMPO will distribute e-mails to share project information with the general public using CAMPO’s 
public email list through PublicInput. CAMPO will also distribute information to the SOT and 
partner agencies. CAMPO will seek email lists for citizens who participated in previous studies to 
ensure these interested citizens are engaged in this effort. Two (2) e-blasts will be developed per 
phase of engagement, one (1) for each BRT Corridor Extension area for a total of six (6) by the 
consultant and revised up to one time. 

Press Release 

The consultant will develop up to three (3) press releases to announce project updates and public 
participation opportunities. The consultant will revise each press release up to one time. CAMPO 
will be responsible for identifying appropriate media outlets and distributing the press releases. 

Media Requests/Interviews 

CAMPO will be responsible for any requested media interview. 

 

 



Public Informational Meetings 

The consultant will provide support for and participate in up to four (4) virtual public meetings, 
assuming two (2) public meetings for the Western BRT Corridor Extension and two (2) public meetings 
for the Southern BRT Corridor Extension. The consultant will develop a presentation for the final phase; 
CAMPO will record the presentation for inclusion on the website.  

 

Meeting No.  Primary Topics  

1 – Southern BRT 
Corridor Extension 

Phase I: Educate the public on the study purpose and goals while soliciting feedback 
on the development of the evaluation framework to capture regional and community 
transportation goals and priorities. 

2 – Western BRT 
Corridor Extension 

Phase I: Educate the public on the study purpose and goals while soliciting feedback 
on the development of the evaluation framework to capture regional and community 
transportation goals and priorities. 

3 – Southern BRT 
Corridor Extension 

Phase II: Share with the public the outcomes of Phase I of engagement, provide an 
update on alternatives development, and solicit input on the evaluation of alignment 
and station alternatives 

4 – Western BRT 
Corridor Extension 

Phase II: Share with the public the outcomes of Phase I of engagement, provide an 
update on alternatives development, and solicit input on the evaluation of alignment 
and station alternatives 

 

The consultant will develop up to two (2) sets of virtual public meeting materials, per phase, for a total of 
up to four (4) sets of meeting materials. One set will focus on the Western BRT Corridor Extension and 
one set will focus on the Southern BRT Corridor Extension, per public meeting. These materials will be 
based on presentations developed for the CTT updates. Each set of virtual public meeting materials will 
include: 

• One (1) meeting presentation 
• One (1) handout (formatted for digital viewing and printing) 
• One (1) online survey (to also be developed in a print format)  

Meeting materials and the meeting recording will be available on the project website. The consultant will 
provide CAMPO with digital files of public meeting materials so CAMPO can print upon public or 
stakeholder request. The consultant will revise materials up to one time based on feedback from CAMPO. 

CAMPO and the consultant will determine the format for each virtual public meeting (an open house style 
where information is available for the public to view at their leisure or presentation style where a 
presentation is given at a specific time) prior to each phase based on the goals for engagement and the 
information available. If meetings include a presentation, meetings may be live streamed and recorded. 
If public meetings are open house style, the materials will be posted to the website to provide the public 
with flexibility to review and provide input.  

CAMPO’s online meeting platform subscription will be used for live virtual meetings. One (1) member 
from the Public Engagement Team will attend each meeting with the PM and DPM. 

 



Online Surveys  

The consultant will develop content for online surveys specific to each BRT Corridor Extension area to 
solicit public input during the first two (2) public engagement periods, for a total of four (4) surveys. 
CAMPO will use their PublicInput.com subscription, an online survey platform. The consultant will provide 
content and graphics for up to four (4) surveys that will be developed in PublicInput.com by CAMPO. 
CAMPO will provide an update mid-way through each engagement period on performance of surveys and 
coordinate with the consultant to identify gaps in target populations’ involvement. The consultant will 
conduct analysis of the results. The consultant will revise the survey content up to one time per survey 
based on feedback from CAMPO. 

Targeted Outreach 

The consultant may conduct up to six (6) targeted public engagement activities, with the goal of reaching 
populations that may not participate in the public meetings/workshops or use the website. These 
activities may include pop-up events at locations along the project corridor (grocery store, place of 
worship, etc.), meetings with specific stakeholders (ex. business alliances), community gatherings (sport 
leagues), focus groups, or other tailored engagement events. These will focus on maximizing public 
participation and meaningful dialogue, especially with Environmental Justice, Limited English Proficiency, 
or other communities that have not historically participated in similar projects. CAMPO will identify 
stakeholders and/or locations, as well as provide scheduling logistics for these tailored events. The 
consultant will staff the direct public engagement activities. 

The consultant will use existing promotional materials and graphics for direct public engagement 
activities. The flyers, social media content, and handouts developed by the consultants will be translated 
into Spanish.  

Subtask 6.4 Project Website 
One of our first steps in the process will be to develop a project webpage.  The webpage is expected to be 
developed, managed, and hosted by the consultant. The consultant will develop content to populate the 
webpage throughout the study. Project webpages are essential communication tools to deliver a 
consistent and single message to the public. The webpage will include: 

• A project overview, 
• Anticipated schedule, 
• Surveys, 
• Contact information and participation opportunities; and, 
• Information about public input and recommendations for the locally preferred alternative that 

are developed.  

The consultant will use the webpage to post all materials that are developed for public meetings. The 
website may be used to serve as a virtual open house depending on the goals and nature of each phase 
of engagement. The consultant will host and maintain the website for two years. Following the project, 
the consultant will provide all web files to CAMPO.  

Subtask 6.5 Summary Report 
The consultant will develop up to one (1) written public engagement summary, including both the 
Western BRT Corridor Extension and Southern BRT Corridor Extension, per engagement phase for a total 
of up to three (3) summaries. The summaries will include graphics and charts to illustrate public input 
from meetings, surveys, and other engagement opportunities. All summaries will be combined into one 



document to be included in the final project report. The consultant will revise each summary up to one 
time based on feedback from CAMPO. 

Task 6 Deliverables:  

• (1) Public Engagement Plan 
• (6)  SOT meetings including prep, facilitations, and documentation 
• (8) Local Official Briefings 
• (3) Pre-Planning public engagement meetings 
• (18) Social Media Posts 
• (6) Promotional Flyers 
• (6) E-blasts 
• (3) Press releases 
• (4) sets of public meeting materials 
• (4) online surveys 
• (12) targeted outreach events 
• Content for the webpage 
• (3) engagement summary reports 

 

Assumptions: 
• There will be three (3) phases of public engagement. Virtual public meetings will be held for the 

first two phases. All public meetings will be held virtually.  
• The consultant will develop project content, including visuals such as infographics, and materials 

for activities as listed in the SOW.  
• The consultant will provide Spanish translations for social media, the flyer, and the handout. The 

PublicInput survey will use GoogleTranslate embedded on the website. Website content will be 
translated using GoogleTranslate.  CAMPO will provide translations for additional languages, as 
requested by the public.  

• CAMPO will provide interpretation services at public meetings if requested by a member of the 
public 7 days prior to the public meeting so arrangements can be made. 

• CAMPO will electronically distribute outreach content including social media, flyers, and press 
releases.  

• CAMPO will be responsible for media inquiries and notifications.  
• CAMPO will be responsible for costs associated with mailing print materials to individuals upon 

request; mass mailings are not anticipated.  
• CAMPO will be responsible for costs associated with social media and/or print advertising, should 

CAMPO choose to use paid advertising.  
• The consultant will develop and maintain the project webpage.  
• Optional services such as producing project videos, or translation of materials beyond the items 

mentioned in this section require the SOW to be shifted or additional funding.  
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