
WAKE TRANSIT PLAN
Transit Planning Advisory Committee

TPAC REGULAR MEETING
December 8, 2021
9:30AM – 12:00PM



I.  Welcome and Introductions

David Eatman, TPAC Vice Chair



II.  Adjustments to the Agenda

David Eatman, TPAC Vice Chair



David Eatman, TPAC Vice Chair

III.  General Public or Agency Comment

Reminder that public comments are 
limited to 3 minutes. 



IV. TPAC Meeting Minutes
Attachment A & B

Stephanie Plancich, TPAC Administrator

Requested Action: 
Consider approving the September and October 2021 

draft TPAC meeting minutes. 



V. 2022 TPAC Chair and Vice Chair Nominations for the 
2022 Calendar Year Term

Chair and Vice Chair Nominations Being Accepted 
December 8th, 2021– January 12th, 2022

Submit to Stephanie.Plancich@campo-nc.us



VI. Wake Transit Work Plan Project Period of 
Performance Extensions – FY2018

Bret Martin, CAMPO



FY 2018 Project Funding Agreement Period of Performance Extensions (Proposed)

Project Sponsor Project ID Project Name
Original 
FY 2018 

Allocation

Funds Remaining 
in Project 
Funding 

Allocation

Recommen
ded 

Extension

Town of Cary
TC002-C ADA Bus Stop Improvements $495,000 $261,177

1 year 
(12/31/22)

TC002-E
Design of Bus Operations and 

Maintenance Facility
$1,000,000 $710,680

GoTriangle TC002-B
Design for Expansion of Bus 
Operations & Maintenance 

Facility (Wake County Share)
$200,000 $104,520

TOTAL $1,076,377 --



Consideration and Approval Timeline

ACTION DATE

TCC Considers Recommendation of Approval to Executive Board December 2, 2021

TPAC Considers Recommendation of Approval to Wake Transit Governing Boards December 8, 2021

Executive Board Considers Approval December 8, 2021

GoTriangle Board of Trustees Considers Approval December 15, 2021

Execution of New Agreements Before December 31, 2021

• Process does not comport with protocols established in adopted Wake Transit Work Plan Amendment Policy

• Wake Transit Work Plan Amendment Policy currently silent on this issue

• Time is of the essence Minimize gap between agreements

• TPAC revisiting Amendment Policy to address issue before expiration of future agreements



VI. Wake Transit Work Plan Project Period of 
Performance Extensions – FY2018

Requested Action: 
Consider recommending approval of the period of performance 

extensions for FY2018 Wake Transit Work Plan project funding allocations 
as detailed in Attachment C to the Wake Transit governing boards.



VII. Progress Update on FY2023                                       
Wake Transit Work Plan Development

Bret Martin, CAMPO



FY 2023 Work Plan Development Schedule - Important Dates

ACTION DATE
Planning & Prioritization/Budget and Finance Subcommittees 
Discussion on Investments to Include in Draft Work Plan

December 17, 2021 

TPAC Receives Draft Work Plan for Review January 26, 2022
TPAC Remits Any Feedback to CAMPO Staff By February 2, 2022
TPAC Considers Draft Work Plan for Public Release February 9, 2022

30-Day Public Comment Period
February 14 – March 16, 

2022
Updated/Modified Work Plan Funding Requests Due By March 25, 2022
Planning & Prioritization/Budget and Finance Subcommittees 
Discussion on Changes to Draft Work Plan

March 28 – April 1, 2022

TPAC Considers Recommending Work Plan for Adoption April 20, 2020



Operating Requests Vs. Programmed

Notes:
• Transit Plan Admin: 4 new FTEs, new Raleigh marketing expenses, new CAMPO administrative expenses, some 

assumed budget reductions for staff, and removal of one very small project

• Bus Operations: 3 programmed bus service improvements delayed, removal of unallocated ADA and bus infrastructure 
maintenance funding no requested, increase in cost per service hour assumption for GoCary and GoApex, 
Reduction/removal of small programmed funding allocations

Budget Category
Programmed for 

FY 23
Requested for 

FY 23
Change

Bus Operations $28,466,012 $23,782,803 -$4,683,209

Tax District Admin $513,871 $513,871 --

Transit Plan Admin $4,602,249 $5,351,813 +$749,564

TOTAL $33,582,132 $29,648,487 -$3,933,645



Capital Requests Vs. Programmed (FYs 23 and 24)

Notes: Less immediate need for paratransit replacement vehicles and funding for GoTriangle vehicle repowering; bus 
infrastructure construction expenditures delayed, Western BRT delayed, CRT delayed

Budget Category Programmed for FY 23 Requested for FY 23 Change

Vehicle Acquisition $5,371,340 $3,652,840 -$1,718,500

Bus Infrastructure $61,997,834 $34,271,713 -$27,726,121

Other Capital $2,163,200 $2,163,200 --

BRT $54,000,000 $7,630,000 -$46,370,000

CRT $61,334,000* --** -$61,334,000

TOTAL $184,866,374 $47,717,753 -$137,148,621

*Modeled but not programmed
**Assumes use of leftover FY 20 reserve



Funding Requests Vs. Programmed (FYs 23-30)

*Modeled but not programmed
Notes: Small reduction in operating expenditures through the 2030 horizon

Budget Category Programmed for FYs 23-30 Requested for FYs 23-30 Change

Bus Operations $310,109,454 $309,042,797 -$1,066,657

Tax District Admin $4,489,236 $4,489,236 --
Transit Plan Admin $40,205,769 $45,425,808 +$5,220,039

CRT Operations $40,604,283* $13,645,702 -$26,958,581
BRT Operations $61,320,513* $61,320,513 --

TOTAL $456,729,255 $433,924,056 -$22,805,199

Budget Category Programmed for FYs 23-30 Requested for FYs 23-30 Change
Vehicle Acquisition $102,982,182 $97,900,682 -$5,081,500
Bus Infrastructure $131,139,284 $231,373,977 +$100,234,693

Other Capital $7,241,694 $7,241,694 --
BRT** $152,006,120* $245,228,590 +$93,222,470
CRT** $577,950,500* $567,618,679 -$10,331,821

TOTAL $971,319,780 $1,149,363,622 +$178,043,842

*Modeled but not programmed
**Local share only
Notes: Significant increases in project cost assumptions for bus infrastructure facilities and BRT and a 
decrease in assumption of % federal share for BRT 



Financial Model Tolerance and Next Steps

 $249 million gap to reconcile

 Identify any duplication of cost assumptions (e.g., CRT and downtown Cary transit facility)

 Budget tightening for already encumbered funding allocations 

 Tighten programmed amounts for future operating allocations based on track record of 
actual expenditures

 Change assumed capital expense timing to be more realistic with most recent feasibility 
findings

 Smooth the timing of significant capital expenses

 Use combination of adopted project prioritization policy/guidance and project performance 
to determine necessary cuts



VII. Progress Update on FY2023                                       
Wake Transit Work Plan Development

Requested Action: 
Receive as information



VIII. FY2021 Wake Transit Progress Report and Annual 
Comprehensive Financial Report

Michelle Peele, GoTriangle



FY 2021
Annual Report-
Wake County









VIII. FY2021 Wake Transit Progress Report and Annual 
Comprehensive Financial Report

Requested Action: 
Receive as information



IX. Wake Bus Plan Update 
Phase 1 Engagement Results and Findings

Jenny Green, GoTriangle



Wake Bus Plan 
Phase 1 
Engagement 
Update 
TPAC Meeting

Dec 8, 2021



Phase 1 Outreach Overview



 Audience: Transit Riders

 Feedback will help guide analysis of where capital investments should be prioritized to 
improve getting safely to and from bus stops and transit centers in Wake County

 Get an understanding of:
– How people get to the bus

– Level of safety: in general and at specific locations

– Understanding what types of improvements are higher priority for helping transit riders

 Outcome: rank potential access improvement projects with community-supported factors

Phase One Outreach Purpose

OVERVIEW



 Online Survey
– October 11th – November 8th

 Paper Comment Forms
– Distributed 628 Forms:

o 12 Apartment Communities

o 1 Community Organization

 Polling Boards
– October 15th – November 9th

– 28 locations

Phase One Data Collection
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OVERVIEW



 Yard Signs
– 30 locations

 Transit Ads

 Email and Social Media
– Distributed by 24 Community Partners

 Flyers
– Distributed 45 hard copies to COR PRCR

Phase One Advertising

30

OVERVIEW



Outreach and Response Metrics



Online Survey: 679 Participants

Response Metrics

OUTREACH AND RESPONSE



Access to Transit: Preliminary Findings



Access to Transit Survey

FINDINGS



Survey:
Safety Concerns

Red dots show where residents of the County 
pinpointed safety concerns (83 users drew 159 points)

35

FINDINGS

In addition, the analysis will consider comments from 
engagement efforts in 2017-2021 that identify location 
of safety or infrastructure needs to get to the bus stop. 



2,630 Responses

Access to Transit Polling Boards

FINDINGS



Access to Transit Polling Boards

FINDINGS



 Most Effective Outreach Methods
– Targeted Community Partner Emails/Calls

– Polling Boards

 Most Effective Advertising Methods
– Email and Social Media Posts

 For next phase, allow & encourage 
Engagement Team partners to directly 
reach out to their contacts to disseminate 
information

Lessons Learned from Phase One

LESSONS



Next Steps



PROJECT PRIORITIZATION IS MEANT TO IDENTIFY BUS STOPS WHERE ACCESS IMPROVEMENTS 
CAN HELP ACHIEVE AT LEAST ONE OF FOUR OUTCOMES

Access to Transit Analysis Methodology

NEXT STEPS

SAFETY: 
Reduce fatal and 

serious injury crashes 
at or near bus stops

EQUITY:
Improve the access for 
underserved and/or 

marginalized 
populations to/from 

bus stops

CONNECTIVITY: 
Encourage more 

walking and biking to 
transit

DEMAND:
Increase ridership 

systemwide

OUTCOME 
INDICATORS

COMPOSITE SCORE PRIORITIZATION

ACCESS TO TRANSIT OUTCOMES ANALYSIS PROCESS

Engagement results will be included in the 
weighting determine the composite score.



 Receive a report of full findings at Engagement Team meeting on 12/9

 Prioritization methodology for access to transit improvement projects

 Prepare for next round of engagement in Spring 2022 on draft plans

Next Steps

41

NEXT STEPS



Jennifer Green

jgreen@gotriangle.org

Thank you!



IX. Wake Bus Plan Update 
Phase 1 Engagement Results and Findings

Requested Action: 
Receive as information



X. Progress Update on the Wake BRT Rapid Bus 
Extensions Study

Bret Martin, CAMPO



Framework of Rapid Bus Extensions Study

Phase 1
BRT Education & Evaluation 

Framework

• Background Document 
Review

• Corridor Market Analysis 
& Opportunities 

• High Level Environmental 
Scan

• Problem Statement
• Evaluation Framework

Phase 2
Alternatives Development 

and Analysis

• BRT Configuration and 
Capital Improvements 

• Operating Plan and 
Analysis

• Capital and O&M Costs
• Ridership Analysis
• Alternative Evaluation and 

Summary

Phase 3
Present Findings & LPA 

Recommendations

• Selection of Preferred 
Alternative

• Risk & Feasibility 
Assessment

• Project Sponsor & 
Operating Agency

• Implementation Strategy

May 2021 July 2022



Workflow Schedule



Study Areas



Western Extension Population and Employment Density (2020)

Population Density Employment Density



Western Extension Environmental Justice Screening 

Low Income Households Zero Car Households



Western Extension Environmental Justice Screening 

Residents of Color Zero Car Households



Western Extension Activity Centers and Existing Ridership

Activity Centers Existing Ridership (2019)



Western Extension Travel Market Conditions (within the corridor)

2016 2045



Western Extension Travel Market Conditions (regional trips)
2016 2045



Western Extension Traffic Congestion

2016 2045



BRT Network Opportunities



Phase I Engagement

Introduce the Wake BRT: 
Rapid Bus Extension 

Study

Educate the public about 
rapid bus and BRT

Educate the public about 
the study purpose and 

importance for the 
region

Seek input on the vision 
for the corridor and 

regional and community 
transportation goals and 

needs

Wake BRT: Western Corridor Rapid Bus Extension



Project Website – WakeBRTExtensionsStudy.com

887 Users from 
Sept. 30th Launch 

– Nov. 1st



Promotional Materials

Social Media

Flyer

E-blast

Press Release

CTT Networks



Engagement 

Virtual Open House

Live Q&A Session

Survey

WakeBRTExtensions.com

Targeted Outreach



Popup Engagement Events

RTP Box Yard Cary Depot

Clayton 
Harvest 
Festival

Latin 
American 
Festival



Western Survey Respondents

Survey Participation Demographics

• 21% non-white
• 15% <  $50K income

• 41% non-male
• 16% age 18-29
• 39% age 30-44
• 35% age 45-64
• 10% age 65+

Southern Survey Respondents

• 24% non-white
• 18% <  $50K income

• 55% non-male
• 14% age 18-29
• 35% age 30-44
• 40% age 45-64
• 11% age 65+



Community Survey Results (For Both Extensions)

163 Western 
Survey 

Responses

Goal: Provide access to local and regional destinations and major activity centers.
• Connect to daily activities (grocery, retail, healthcare, and education facilities)
• Connect to transfer opportunities between different travel modes (other bus routes, trains, airplanes, 

etc.)
• Support economic development through connectivity with planned land-uses and transit-oriented 

development

Goal: Improve access to transit services.
• Locate stations and stops in areas to reach a wide range of potential transit users

Goal: Ensure safety and compatibility with the surrounding environment.
• Transit-specific infrastructure to improve service speed and reliability

Goal: Develop an efficient and sustainable service.
• Provide a reliable, convenient and competitive alternative to driving
• Provide rapid bus solutions that are scalable/can grown with future needs

186 
Southern 

Survey 
Responses



Stakeholder Oversight Team

Who: Local, regional and state agencies and key community stakeholder 
representatives

What: Forum for feedback on project goals, evaluation criteria, and 
tradeoffs on alternatives to help guide project

What: Share information to expand reach

When: Meet at 3 key milestones 1-2 weeks ahead of each public touchpoint 
launch



Participant Priorities for Project Goals

Western Corridor:   SOT Meeting #1

• Connections to daily activities and access to local employment within study area
(top 2 choices and very close)

• Locate stations in areas to reach wide range of potential transit users (top choice)
• Station area and travel safety by all modes (top choice by far)
• Provide a reliable, convenient, and competitive alternative to driving (tie)
• Provide rapid bus solutions that are scalable and can grow with future needs (tie)



Participant Priorities for Project Goals

Southern Corridor:   SOT Meeting #1

• Connect to regional employment centers outside the study area
• Connect communities without access to transit
• Transit-specific infrastructure to improve speed and reliability
• Provide a reliable, convenient, and competitive alternative to driving



X. Progress Update on the Wake BRT Rapid Bus 
Extensions Study

Requested Action: 
Receive as information



XI. Launch of the Morrisville Smart Shuttle Service

Caleb Allred, Morrisville



December 8, 2021



Smart Shuttle Highlights

• On Demand, app-based service
• Serving 15 locations around the Morrisville area

– Amenities at a few nodes
• Service 7 days a week

– Monday through Friday: 7AM-9PM
– Saturday: 8AM-8PM
– Sunday: 8AM-7PM

• Fare Free!



History/Timeline

• 2019 Public Transit Study Recommends Smart 
Shuttle
– System Flexibility
– Low Cost – High Benefit
– Easily Scalable

• Planning from November 2019 – October 2021
– Planning with Partners
– Coordinating with Property Owners
– Creating Unique Branding



Partners and Logistics



Node Selection Criteria

The Public Transit Study Looked at:

• Population and Employment Density
• Half Mile Walkshed
• Demographic Characteristics



Smart Shuttle Node Map



Implementation

• Engaging Stakeholders and Partners Early/Often
• Educating Community Members about Service



Infrastructure



Marketing and Branding



Next Steps

• Monitoring the data

• Reporting the data

• Reevaluating the service



Quick Stats

• Apps downloaded: 474 accounts created
• Average rides per day: 33 completed rides
• Average trip duration: 11.4 minutes
• Average pickup wait time: 13 minutes
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Ridership by Date/Time
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All data has been collected from 10/2/2021 to 11/5/2021



Node Data

All data has been collected from 10/2/2021 to 11/3/2021

• Top 3 nodes (by unique riders): 
– Park West Village 2 (105 riders)
– Morrisville-Carpenter (90 riders)
– Park West Village 1 (73 riders)

• Bottom 3 nodes (by unique riders):
– Perimeter Park North (5 riders)
– Perimeter Park South (5 riders)
– CFCC North (17 riders)

• Total unique riders: 768

6

Individual riders = how many 
individuals are using each node. Also 
known as “unique riders”

• Top 3 nodes (by ridership): 
– Morrisville-Carpenter (353 riders)
– Park West Village 2 (344 riders)
– Kitts Creek (270 riders)

• Bottom 3 nodes (by ridership):
– Perimeter Park North (25 riders)
– Perimeter Park South (26 riders)
– CFCC North (39 riders)

• Average ridership per node: 148 riders

Rides = How many total trips were 
completed per node. Otherwise 
known as “ridership”



Node Data Map

7

Dot Size = Ride 
Volume

All data has been collected from 10/2/2021 to 11/3/2021



Rider Feedback
Types of Feedback Collected
• Email/verbal/Engagement Platform

– Maintained in an internal document for review.
– Looking for overall trends i.e. future node locations, reoccurring service issues, etc.

• Demographic Survey (Sent out in November 2021, date TBD)
– Links to survey sent by email, push notification, and in-app
– Looking to understand who our users are and why they use this program

• Future Survey (Sent out 2022, date TBD)
– Looking to understand ridership experience

• Post Ride Feedback (in-app)
– Rating from 1-5
– Average rating – 4.9

8



Questions?



XI. Launch of the Morrisville Smart Shuttle Service

Requested Action: 
Receive as information



XII. Launch of the GoWake SmartRide NE

Christian Banks, Wake County







XII. Launch of the GoWake SmartRide NE

Requested Action: 
Receive as information



XIII. Progress Update on Town of Cary Facility Projects 

Kelly Blazey, Cary



TOWN of CARY

91

Town of Cary 
Wake Transit Capital Project Updates



TOWN of CARY

92

Bus Operations & Maintenance Facility
BOMF Timeline (Estimated)

NEPA & Planning Work Early Summer 2022

Construction Documents Complete Spring 2023

Construction Procurement Spring 2023

Award of Construction Early Summer 2023

Construction Complete Winter 2024

Certificate of Occupancy Early 2025



TOWN of CARY

93

Downtown Multi-Modal Center
MMC Timeline (Estimated)

NEPA & Planning Work Summer 2022

Land Acquisition Complete Spring 2024

Construction Documents 
Complete Winter 2023

Award of Construction Spring 2024

Construction Complete Spring 2026

Certificate of Occupancy Early Summer 
2026



XIII. Progress Update on Town of Cary Facility Projects 

Requested Action: 
Receive as information



XV. Progress Update on City of Raleigh Bus Stop, Transfer 
Point and Facility Projects

David Walker, Ryan Boivin, Mathew Van Hoeck - Raleigh



TPAC December 2021
City of Raleigh 

Project Updates



 East Raleigh Park and Ride and future Transit Center

 Shared GoRaleigh – GoWake Access ADA facility

 Enhanced Transit Stops

 Bus Stop Improvement program

City of Raleigh Project Updates



East 
Raleigh 
Transit 
Center



• City of Raleigh real estate staff in negotiations with property owners
• Site located at New Bern/New Hope Road
• Challenging real estate market

• Appraisals have been completed

• NEPA for the site approved by FTA

• 2 phased approach on construction
• Initial work to be park and ride for BRT station
• Transit Center construction in 2nd phase as later WTP routes 

begin service (FY27 and FY29)

East Raleigh Transit Center/Park & Ride



Phase 1
[draft] 

Wouldn’t build out all of the shown parking spaces in phase 1

BRT station on New Hope at north corner of site



Phase 2
[draft]

Phase 2 adds a 4-6 bay sawtooth station for additional WTP services
Potential for additional leased parking if needed to north of property

Leased Existing 
parking



East Raleigh Transit Center/Park & Ride

Next Steps

• Real Estate hopes to close on property in next 60 days

• Staff is preparing an RFQ for design services



GoRaleigh/GoWake
Shared Paratransit 
Facility



• City of Raleigh real estate & planning staff performed exhaustive 
searches for property

• Market is challenging
• Properties sell quickly
• FTA Funding, Title VI and NEPA docs required prior to in-depth 

conversations with owners (nothing financial)
• Preferred site has been selected 

• Location near GoRaleigh’s Fixed Route facility on Poole Road

• NEPA initiation checklist submitted to FTA

• Title VI report completed and submitted to FTA for review

• Waiting on NEPA classification to begin negotiations with property 
owners

Shared ADA Facility GoRaleigh/GoWake



Shared ADA Facility GoRaleigh/GoWake
• Preferred site was one of original sites considered in 2018 when 

preliminary work was completed

• Title VI engagement efforts received only positive comments for this 
location. Mailers sent to all property owners/tenants within ¼ mile

• Site is not without challenges, may need additional environmental review

• Great location
• Located in census block zoned mostly industrial uses
• One of largest, yet lowest populated blocks in City of Raleigh/Wake County
• Easy Access to I-40, I-440 and I-87

• Site ‘fit test’ schematic already completed in preliminary report



Shared ADA Facility 
GoRaleigh/GoWake

• Has protected riparian buffer 
to work around

• Preliminary assessments show 
between 13-14 acres of 
developable land



Shared ADA Facility 
GoRaleigh/GoWake

• Biggest Issue to date –

• Construction cost estimate
• Potential need for more 

Federal funds
• Additional WTP investment 

needed
• This estimate was for an 

alternate site with more 
challenging topo (potential 
savings)



Shared ADA Facility GoRaleigh/GoWake

Next Steps

• Hope to receive NEPA classification in the next 45-60 days

• Would move quickly on property once received

• Staff working on RFQ for design services



Enhanced 
Transfer 
Points



Enhanced Transfer Points
• Identified in the original Wake Transit Plan

• Locations outside downtown Raleigh where one or more routes (local 
and/or regional) converge

• Enhanced level of stop amenities
• Large shelter w/ seating (benches, lean bars, etc.)
• ADA Accessibility
• Real-time arrival displays
• Bike racks
• Improved lighting
• Connectivity improvements



Designed Facilities



Design Examples
Western Blvd/Jones Franklin

Hillsborough/Gorman



• COVID-19 Pandemic slowed down design (especially surveying) and 
equipment procurement

• New larger shelters
• NCDOT product approval
• Extensive footer requirements

• Land Acquisition (Easements) and NCDOT Encroachments

Challenges



• Receive cost estimate with preliminary design

• Coordination with other agencies

• Synergy with future BRT stations

• Incorporating CPTED concepts

• Additional facilities through roadway projects

Opportunities



• Six (6) projects in a construction set in late winter/early spring 2022

• Four (4) new LAPP-funded sites in design winter 2022

Next Steps



Bus Stop Improvement



• 93 bus shelters added with Wake Transit 
funding

• 57 landing pads added with Wake Transit 
funding

• Additional sites completed through 
City roadway projects and UDO 
requirements

Completed



Completed Site Examples

Before

After

Rt 18, Poole Rd at Old Poole RdRt 26, Edwards Mill Rd at Trinity Rd



• 67 sites in progress
• 12 ready for construction bid planned for March 2022
• 15 sites awaiting transit and/or construction easements
• Remaining in stages of surveying, preliminary design, NCDOT 

coordination, or utility coordination

In Progress

raleighnc.gov/busmap

http://www.raleighnc.gov/busmap
http://www.raleighnc.gov/busmap


• Prior and current year funding available will build ~100 shelters
• Considering sites in design that allows 30 additional sites to be 

started at this time

• Funding FY23 to FY30 will provide ~400 shelters
• Current policy prioritizes 10+ boardings, at current ridership ~70 

bus stops remain
• Includes funding for bus stops in new service areas

• Continued coordination on roadway projects and private development

Planned



Questions/Discussion?

Requested Action – Receive as Information



XV. Progress Update on City of Raleigh Bus Stop, Transfer 
Point and Facility Projects

Requested Action: 
Receive as information



IX. TPAC Subcommittee Report - Attachment F

Last meeting of 2021

Subcommittee Joint P&P and B&F

Co-Chairs David Walker, City of Raleigh & Steven Schlossberg, GoTriangle

Meeting Date Friday, 12/17 (9:30am -12:30pm)

Agenda Items
FY22/Q3 Work Plan Amendment Request Reviews, Draft Work Plan
Amendment Policy Update, Draft FY23 Work Plan development incl.
choices and trade-offs as well as other discussion and decisions.



X. Other Business

 Calendar Reset for 2022
Stephanie will be cancelling all TPAC and subcommittee recurring 
meetings from calendar and will reset them all for 2022. 

 Any other old or new business to bring to the TPAC members?



XII. Adjourn

Next TPAC Meeting:

January 12, 2022
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