
Date Meeting / Process Type Task Description Notes Party Responsible

Friday, August 14, 2026 FY27/Q2 Amendment Submission 
Deadline

Submission deadline for 2nd Quarter Wake Transit Work Plan 
Amendment requests.

Members / Project 
Sponsors

Thursday, August 27, 2026 TPAC Meeting -  Kickoff FY28 Work Plan call for projects opens. TPAC receives kickoff 
presentation: scope, schedule, FY26 actuals, FY28 financial 
assumptions, updated forms, and SharePoint instructions.

9:30am Lead Agency (CAMPO 
and TDA)

Friday, September 4, 2026 FY27/Q2 Amendments Comment 
Period Begins

Public comment period for FY27/Q2 Wake Transit Work Plan 
Amendment(s) begins.

Lead Agency 
(CAMPO)

FY27/Q2 POP Amendments Period of Performance (POP) extension requests for project 
agreements set to expire in December.

No public comment period required Members / Project 
Sponsors

Monday, September 7, 2026 Holiday -  Labor Day Government offices closed.
Tuesday, September 22, 2026 PD Subcommittee Recommends 

Amendment(s)
PD Subcommittee recommends 2nd Quarter Wake Transit Work 
Plan Amendment(s) to TPAC.

Members (CAMPO 
and TDA)

Friday, September 25, 2026 FY28 Funding Requests Due FY28 Work Plan project funding requests due by end of day. 
Submit via SharePoint.

End of business - SharePoint submission Members / Project 
Sponsors

Monday, September 28, 2026 Submission Window Closes CAMPO collects and compiles submitted FY28 Work Plan 
funding requests.

Window closed Lead Agency 
(CAMPO)

Sep 28 -  Oct 7, 2026 Internal Review Period CAMPO internal review of submitted funding requests. Staff 
prepares analysis and questions for applicant meetings.

10-day internal review period ahead of 
applicant meetings - feeds directly into 

meeting agendas

Lead Agency 
(CAMPO)

Saturday, October 3, 2026 FY27/Q2 Amendments Comment 
Period Ends

End of public comment period for FY27/Q2 Wake Transit Work 
Plan Amendment(s).

Lead Agency 
(CAMPO)

Thursday, October 15, 2026 TPAC Recommends 
Amendment(s)

TPAC recommends 2nd Quarter Wake Transit Work Plan 
Amendment(s) to Governing Boards.

Members (CAMPO 
and TDA)

Oct 12-16, 2026 Applicant Review Meetings *NEW* One-week window of 0.5 to 1.5 hour meetings with each project 
sponsor to discuss submitted funding requests and partner 
presentations for the PD Workshop. CAMPO staff to schedule 
based on availability. 

Meetings scheduled by appointment - 0.5 to 
1.5 hrs each - discuss submitted requests, 

scope, budget, and readiness - prepares 
agencies for Workshop 1 presentations

Lead Agency 
(CAMPO) and Project 
Sponsors

Tuesday, October 27, 2026 PD Subcommittee Meeting/PD 
Workshop 1 -  In Person

PD Subcommittee Meeting/Work Plan Development Workshop 
1: Project Funding Request Overview. Agencies present their 
FY28 funding requests; review proposed scope, budget 
changes, project readiness, and prioritization. 

1:00-5:00pm - in person at CAMPO - all 
submitting agencies present requests - 

replaces 4th Tuesday PD meeting 

Lead Agency 
(CAMPO) and Project 
Sponsors

Thursday, November 5, 2026 CAMPO TCC Recommendation CAMPO TCC recommendation of 2nd Quarter Wake Transit 
Work Plan Amendment(s).

Members (CAMPO 
and TDA)

Wednesday, November 11, 2026 Holiday -  Veterans Day Government offices closed.
Tuesday, November 17, 2026 PD Subcommittee Meeting/PD 

Workshop 2 (if needed)/ -  In 
Person

Work Plan Development Workshop 2: Follow-up funding request 
review from October PD Workshop. Project questions and 
refined prioritization; discuss updated financials and choices 
and trade-offs for the draft FY28 Work Plan.

1:00-5:00pm - in person at CAMPO - follow-
up on Workshop 1 priorities and outstanding 

questions. 

Lead Agency 
(CAMPO)

Wednesday, November 18, 2026 CAMPO Executive Board Considers 
Amendment(s)

CAMPO Executive Board considers approval for the 2nd Quarter 
Wake Transit Work Plan Amendment(s).

Governing Boards Meet on Same November 
Date

Lead Agency 
(CAMPO)

Wednesday, November 18, 2026 GoTriangle Board of Trustees 
Considers Amendment(s)

GoTriangle Board of Trustees considers approval for the 2nd 
Quarter Wake Transit Work Plan Amendment(s).

Governing Boards Meet on Same November 
Date

Lead Agency 
(CAMPO)

Friday, November 20, 2026 FY27/Q3 Amendment Submission 
Deadline

Submission deadline for 3rd Quarter Wake Transit Work Plan 
Amendment requests.

Members / Project 
Sponsors

Nov 23-27, 2026 Thanksgiving Week Thanksgiving holiday week. No meetings this week.

Friday, December 11, 2026 FY27/Q3 Amendments Comment 
Period Begins

Public comment period for FY27/Q3 Wake Transit Work Plan 
Amendment(s) begins.

Lead Agency 
(CAMPO)

Tuesday, December 15, 2026 PD Subcommittee Meeting -  
Optional -  Moved

Additional choices and trade-offs discussion, if needed. Further 
project recommendations for inclusion in the draft FY28 Work 
Plan. 

1:30pm - optional, only if needed - moved 
from 4th Tuesday (Dec 22, near Christmas)

Members (CAMPO)

Tuesday, December 15, 2026 PD Subcommittee Recommends 
Amendment(s)

PD Subcommittee recommends 3rd Quarter Wake Transit Work 
Plan Amendment(s) to TPAC.

Members (CAMPO 
and TDA)

FY28 Work Plan Development & FY27 Work Plan Amendments

NOVEMBER 2026 -  WORKSHOP 2/CHOICES & TRADE-OFFS

DECEMBER 2026 -  DRAFT WORK PLAN PROGRESS

Wake Transit Work Plan Calendar for FY 2027

DRAFT for review and discussion

AUGUST 2026 -  KICKOFF

SEPTEMBER 2026 -  SUBMISSIONS

OCTOBER 2026 -  INTERNAL REVIEW, APPLICANT MEETINGS, AND WORKSHOP 1



Thursday, December 17, 2026 TPAC Meeting Other Business project update 9:30am Lead Agency 
(CAMPO)

Dec 21-25, 2026 Christmas Holiday Week Christmas holiday week. No meetings this week.

Friday, January 1, 2027 Holiday -  New Years Day Government offices closed.
Sunday, January 10, 2027 FY27/Q3 Amendments Comment 

Period Ends
End of public comment period for FY27/Q3 Wake Transit Work 
Plan Amendment(s).

Lead Agency 
(CAMPO)

Monday, January 18, 2027 Holiday -  MLK Day Government offices closed. 
Thursday, January 21, 2027 TPAC Meeting  Work plan development check-in; Review draft engagement 

materials for the public review period of the draft FY28 Work 
Plan. Also includes TPAC recommendation of 3rd Quarter Wake 
Transit Work Plan Amendment(s) to Governing Boards.

9:30am Lead Agency 
(CAMPO)

Wednesday, February 3, 2027 Draft FY28 Work Plan Distributed Draft FY28 Work Plan distributed to TPAC and PD membership 
via email.

Distributed via email - provides lead time 
ahead of Feb 18 TPAC

Lead Agency 
(CAMPO)

Thursday, February 4, 2027 CAMPO TCC Recommendation CAMPO TCC recommendation of 3rd Quarter Wake Transit 
Work Plan Amendment(s).

Members (CAMPO 
and TDA)

Wednesday, February 17, 2027 CAMPO Executive Board Considers 
Amendment(s)

CAMPO Executive Board considers approval for the 3rd Quarter 
Wake Transit Work Plan Amendment(s).

Members (CAMPO)

Thursday, February 18, 2027 TPAC Meeting Present draft FY28 Work Plan; final review of draft outreach 
materials; distribute partner toolkit; TPAC votes to release for 
30-day public comment period.

9:30am Members (CAMPO 
and TDA)

Friday, February 19, 2027 FY27/Q4 Amendment Submission 
Deadline

Submission deadline for 4th Quarter Wake Transit Work Plan 
Amendment requests.

Members / Project 
Sponsors

Tuesday, February 23, 2027 30-Day Comment Period Begins 30-day public comment period for draft FY28 Work Plan begins. 
Runs approximately Feb 23 through Mar 25, 2027.

Comment period open - confirm exact start 
date after TPAC action on Feb 18

Lead Agency 
(CAMPO)

Wednesday, February 24, 2027 GoTriangle Board of Trustees 
Considers Amendment(s)

GoTriangle Board of Trustees considers approval for the 3rd 
Quarter Wake Transit Work Plan Amendment(s).

Lead Agency 
(CAMPO)

Bus Plan Coordination Recommended Work Plan engagement runs concurrently with 
Phase 3 Bus Plan public engagement. Coordinate materials, 
timelines, and public-facing communications with the Bus Plan 
team.

Coordinate with Bus Plan team on joint 
engagement strategy

Lead Agency 
(CAMPO)

Thursday, March 4, 2027 TCC Meeting Present the draft Work Plan & financial picture (information 
item)

9:00am - 1st Thursday Lead Agency (CAMPO 
& TDA)

Friday, March 5, 2027 FY27/Q4 Amendments Comment 
Period Begins

Public comment period for FY27/Q4 Wake Transit Work Plan 
Amendment(s) begins.

Lead Agency 
(CAMPO)

Friday, March 5, 2027 Updated Funding Requests Due Updated and modified FY28 Work Plan funding requests due. 
Corresponds to Work Plan and Bus Plan recommendations.

Submit via SharePoint - timing may shift 
depending on Bus Plan recommendation 

schedule

Members / Project 
Sponsors

Monday, March 8, 2027 Submission Window Closes SharePoint submission window closes. CAMPO collects and 
compiles updated and modified funding requests.

Window closed Lead Agency 
(CAMPO)

Wednesday, March 10, 2027 GoTriangle Audit & Finance 
Committee

Present the draft Work Plan & financial picture (information 
item)

1:00pm - 2nd Wednesday Lead Agency (CAMPO 
and TDA)

Wednesday, March 17, 2027 CAMPO Executive Board Present the draft Work Plan & financial picture (information 
item)

3rd Wednesday Lead Agency (CAMPO 
& TDA)

Thursday, March 18, 2027 TPAC Meeting Progress update on FY28 Work Plan development and 
upcoming activities leading to adoption; review strategy and 
materials for the recommended FY28 Work Plan.

9:30am Lead Agency 
(CAMPO)

Tuesday, March 23, 2027 PD Subcommittee Meeting Discuss proposed financial and project updates to the draft 
Work Plan in preparation for developing the recommended FY28 
Work Plan. Also serves as the PD Subcommittee 
recommendation of 4th Quarter Wake Transit Work Plan 
Amendment(s) to TPAC.

1:30pm - 4th Tuesday Lead Agency (CAMPO 
and TDA)

Thursday, March 25, 2027 30-Day Comment Period Ends End of 30-day public comment period for draft FY28 Work Plan. Confirm exact date based on Feb 23 start Lead Agency 
(CAMPO)

Sunday, April 4, 2027 FY27/Q4 Amendments Comment 
Period Ends

End of public comment period for FY27/Q4 Wake Transit Work 
Plan Amendment(s).

Lead Agency 
(CAMPO)

Thursday, April 15, 2027 Recommended Work Plan 
Distributed

Recommended FY28 Work Plan distributed to TPAC including 
agreement groupings and reporting deliverables.

Approximately one week ahead of TPAC 
meeting - adjust based on confirmed TPAC 

date

Lead Agency (CAMPO 
and TDA)

Tuesday, April 27, 2027 PD Subcommittee Meeting PD subcommittee regular meeting. 1:30pm - 4th Tuesday Members

Thursday, April 29, 2027 TPAC Recommends 
Amendment(s)

TPAC recommends 4th Quarter Wake Transit Work Plan 
Amendment(s) to Governing Boards.

Same date as Recommended Work Plan 
distribution

Members (CAMPO 
and TDA)

APRIL 2027 -  RECOMMENDED WORK PLAN DISTRIBUTED TO TPAC

JANUARY 2027 -  PD REVIEW AND DRAFT PREPARATION

FEBRUARY 2027 -  DRAFT DISTRIBUTED AND RELEASED FOR PUBLIC COMMENT

MARCH 2027 -  RECOMMENDED WORK PLAN DEVELOPMENT



Thursday, April 29, 2027 TPAC Meeting -  Date Moved TPAC reviews engagement summary on draft Work Plan and 
recommended FY28 Work Plan; final review of recommended 
Work Plan engagement materials; distribute partner toolkit. 
votes to release for 30-day public comment period coordinated 
with Phase 3 Bus Plan engagement.

Members (CAMPO 
and TDA)

Tuesday, May 4, 2027 30-Day Comment Period Begins -  
Date TBD

30-day public comment period for recommended FY28 Work 
Plan begins. Coordinated with Phase 3 Bus Plan engagement. 
Starts the Tuesday after the TPAC meeting.

May 4 - June 2 Lead Agency 
(CAMPO)

Thursday, May 6, 2027 TCC Meeting -  Recommended 
Work Plan Presentation 
(Information Item)

TCC receives presentation on recommended FY28 Work Plan 
ahead of Executive Board public hearing. Also includes CAMPO 
TCC recommendation of 4th Quarter Wake Transit Work Plan 
A d t( )

9:00am - 1st Thursday - presentation prior 
to May 19 Board public hearing

Lead Agency 
(CAMPO)

Wednesday, May 19, 2027 CAMPO Executive Board -  
Information Item & Public Hearing

CAMPO Executive Board holds public hearing on recommended 
FY28 Work Plan. Also includes CAMPO Executive Board 
approval of 4th Quarter Wake Transit Work Plan Amendment(s).

3rd Wednesday - public hearing Members (CAMPO)

Thursday, May 20, 2027 TPAC Meeting Presentation on Work Plan engagement summary report. 
Present public review findings and next steps to adoption.

9:30am Lead Agency 
(CAMPO)

Monday, May 24, 2027 Holiday -  Memorial Day Government offices closed.
Wednesday, May 26, 2027 GoTriangle Board of Trustees -  

Recommended Work Plan 
Presentation (Information) 

GoTriangle Board of Trustees receives presentation on 
recommended FY28 Work Plan Ahead of May Adoption  Also 
includes GoTriangle Board of Trustees approval of 4th Quarter 
Wake Transit Work Plan Amendment(s).

Wednesday, June 2, 2027 30-Day Comment Period Ends 30-day public comment period for recommended FY28 Work 
Plan ends.

May 4 - June 2 Lead Agency 
(CAMPO)

Thursday, June 3, 2027 TCC Meeting -  Recommended 
Work Plan 
Recommendation/Action Item

TCC receives presentation on recommended FY28 Work Plan 
and votes to recommend adoption to CAMPO Executive Board.

9:00am - 1st Thursday - final TCC action 
ahead of June Board

Lead Agency 
(CAMPO)

Wednesday, June 16, 2027 CAMPO Executive Board -  
Adoption

CAMPO Executive Board adopts the FY28 Wake Transit Work 
Plan Operating and Capital Budgets.

3rd Wednesday Lead Agency 
(CAMPO)

Saturday, June 19, 2027 Holiday -  Juneteenth Government offices closed.
Wednesday, June 23, 2027 GoTriangle Board of Trustees -  

Adoption
GoTriangle Board of Trustees adopts the FY28 Wake Transit 
Work Plan Operating and Capital Budgets.

GoTriangle Board meeting Lead Agency 
(CAMPO)

MAY 2027 -  PUBLIC COMMENT PERIOD AND ADOPTION PATH

JUNE 2027 -  ADOPTION
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