TRANSIT PLAN Voo St Mo s ity o e
Program Development Subcommittee (PD) Meeting

Tuesday, March 31, 2026 ¢ 1:30pm
Virtual Meeting: Join the WebEx Link Call In: 1-650-479-3208 Meeting Code: 2534 611 7907

If you need assistance to participate in this event, please email waketransit@campo-nc.us or call 984-542-3601 at
least 72 hours (3 business days) in advance of the scheduled meeting.

MEETING AGENDA

1. Call to Order/Welcome and Introductions (Emma Linn, PD Chair)
2. Adjustments to the Agenda

ACTION ITEMS
Recommend FY 2026 4" Quarter Wake Transit Work Plan Amendment Requests
Suvir Venkatesh, CAMPO ¢ 10 Minutes

w

Summary The 4th quarter comment period will run from March 9, 2026 through April 10, 2026. This quarter
there were two (2) Wake Transit Work Plan amendment requests submitted. Town of Wendell requested a
correction to the scope language for the ZWX park-and-ride lot. Capital Area MPO requests funds to partner
with NCDOT Rail Division to complete a Triangle Passenger Rail Initial Feasibility Study.

Attachments Summary Sheet, FY26/Q4 Amendment Request Packet
Action Recommend TPAC approval of the financial and scope disposition for FY2026/Q4 Wake Transit Work
Plan amendment requests.

o

FY 2027 Wake Transit Work Plan Funding Request Review and Recommendation
Steven Mott -CAMPO, Steve Schlossberg, TDA ¢ 60 Minutes

Summary CAMPO staff will present an overview of seventeen (17) new and revised FY27 Wake Transit Work
Plan funding requests that have been submitted since the release of the draft Work Plan. TDA staff will provide
updated financial information based on the financial model and the new/revised submissions.

Attachments Summary Sheet, Funding Request Summary Packet, MCE Budget Recommendations

Action Recommend approval of projects for the recommended FY 2026 Wake Transit Work Plan.

OTHER BUSINESS

e Annual Bus Service Performance and Project Progress and Expenditure process review discussions will
be discussed in April.
e Member news or updates?

ADJOURNMENT

Next Meeting: Tuesday, April 28, 2026 — Virtual
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https://campo-nc.webex.com/campo-nc/j.php?MTID=mb8c930969d381a5a048cecfc6ac6a664
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